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Vize, mise a strategie spoleCnosti

CD-Telematika a.s. je prvni
spolecnosti poskytujici komplexni
komunikacni a telematicka
fedeni na vlastni infrastruktufre.
Vizi firmy je zajistovat

optimalni rozvoj informacnich

a telekomunikacnich technologii.
Myslenka kazdého zaméstnance
spole¢nosti se mlze stat
zakladem dal$iho Uspésného
projektu.
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CD-Telematika a.s. is the first
company in the Czech Republic
providing comprehensive
communications and telematic
solutions using its own infrastructure.
The company’s vision is to ensure
the optimum development of IT and
telecommunications technology. Any
suggestion made by an employee

of the company may become the
foundation for another successful

project.
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Freight transport of Ceské dréhy is managed by 19 applications
nd operate BBIN5) thousand

developed in our company. We maintain a
freight wagons and 160 freight transport cash desks.

We operate applications for railway passenger transport. We_
arrange for seat booking 1n trains for 28 Euro ean railways
through L, A75 railway passenger transport cash desks. We provide
information on traffic, and we issue and manage discount chip
cards used on railways-.
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TIS Project Manager
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projektovy manazer DIS
TIS Project Manager



Spolec¢nost

CD-Telematika chce poskytovat komplexni
telematickd fesenf a sluzby véetné systémové
integrace v nadstandardnf kvalité.
CD-Telematika chce neustale prichazet s novymi
resenimi a sluzbami a pfizplsobovat sluzby
ménicim se potfebdm zakaznikd.

CD-Telematika chce byt spole¢nosti s neustéle
se upevnujici pozici na trhu a definujici trh
telematickych sluzeb.

Zakaznici

CD-Telematika se chce stat prvni volbou pro
zakazniky, ktefi vyzaduji telematické sluzby

s vysokou pfidanou hodnotou.

CD-Telematika chce byt nepostradatelnym
partnerem zadkaznikl na jejich cesté

k podnikatelskym Uspéchdm.

CD-Telematika chce neustéle sledovat potfeby
zakaznikd a nachazet pro né nové efektivni
zpUsoby fesent.

Zaméstnanci

CD-Telematika chce byt preferovanym
zamestnavatelem na trhu diky hodnotédm, které
spolecnost a jeji zaméstnanci uznavaji.
CD-Telematika motivuje a uspokojuje potfeby
kazdého zaméstnance individualné a podili se
na rozvoji jeho kvalifikace. Spole¢nost vytvari
kazdému zaméstnanci prostor pro vlastnf
seberealizaci s moznosti pfimo se podilet na
jejim dalsim rozvoji.

Vsichni zaméstnanci si uvédomuji svoji
dlleZitost pfi tymové spolupraci a sdilejf
spole¢né hodnoty: spokojeni zakaznici, pozitivni
atmosféra, odpovédnost vici budoucnosti, vile
ke zméndm.
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Company

CD-Telematika wishes to provide comprehensive
telematic solutions and services including system
integration at above-standard quality.
CD-Telematika's aim is to continually introduce
new solutions and services and to adapt its
services to the customers’' changing needs.
CD-Telematika strives to be a company
permanently fostering its market position and
defining the telematic services market.

Customers

CD-Telematika's target is to be the first choice of
customers who require telematic services with
high added value.

CD-Telematika wants to be an indispensable
partner of customers on their way to business
SUCCess.

CD-Telematika wishes to permanently monitor
customer needs and find new, efficient
solutions for them.

Employees

CD-Telematika wishes to be a preferred
employer, thanks to values recognized by the
company and its employees.

CD-Telematika motivates and satisfies individual
needs of employees and helps them improve
their professional skills. The company provides
space for every employee’s self-fulfilment and
opportunities to contribute to the company’s
further development.

All employees are aware how important their
part is in teamwork and they share corporate
values: content customers, positive atmosphere,
responsibility to the future and the will to make
changes.



Poskytovani profesionélnich sluzeb a feseni na
zakladé individuélniho pfistupu k zékaznikovi,
seridznosti v obchodnich vztazich a vysokého
standardu a kvality.

Poskytovani sirokého spektra sluzeb, které
dokazi uspokojit vsechny potreby zékaznikd.
Monitorovani vykonnosti jednotlivych procesu
tak, aby byly efektivni, pruzné a umoznovaly
zpétnou vazbu od zékaznikd, obchodnich
partnerl a zaméstnancl spole¢nosti.
Orientace na zdkazniky z fad stfedné velkych

a velkych spole¢nosti s decentralizovanou
spravou, na telekomunikacni operatory,

statni spravu a samospravu v Ceské republice
i v zahranici.

Naplnéni a pfekonani predstav zékaznikl pfi
poskytovani sluzeb.

Profesionalni a proaktivni pfistup vsech
zaméstnancu spolecnosti pfi feseni pozadavkyd
zakaznika.

Pravidelné sledovéni a vyhodnocovéni
spokojenosti zékaznikl a tomu pfizpdsobené
poskytovani sluzeb s ohledem na vyznam
kazdého zakaznika pro spole¢nost.

Provision of professional services and solutions
based on an individual approach to customers,
soundness in business relations, and high
standards and top quality.

Provision of a wide range of services able to
satisfy every customer’s needs.

Monitoring the efficiency of individual processes
and ensuring their effectiveness, flexibility and
feed-back from customers, business partners
and company employees.

Focus on customers from medium and large
companies with decentralized administration,
on telecommunications operators, state
administration and self-administration bodies in
the Czech Republic and abroad.

Fulfilling and exceeding customers’
expectations.

Professional and pro-active approach of all
employees to customers' requirements.

Regular monitoring and evaluations of customer
satisfaction and provision of services adapted
to this, with respect for every customer’s
importance for the company.

CD-Telematika a.s.



Uvodni slovo generélniho feditele

a predsedy predstavenstva

Vazené kolegyné, vazeni kolegové, akcionafri,
vazeni klienti a obchodni partnefi, tento rok

se mi opét hodnoti dobie. Pro¢? Povedlo se
nam dosahnout planovanych trzeb a cild, které
jsme si dali.

Pro nasi spole¢nost byl rok 2006 druhym rokem
pusobeni na trhu po vkladu odstépného zdvodu
Ceskych drah Telematika. Vzhledem k nasemu
,mladi” musim fict, ze jsem spokojen. Stejny nazor
vyslovili také nasi akcionafi na valné hromadé
konané koncem minulého roku. Véfim, Zze v roce
2007 se ném povede dokoncit vsechny cile spojené
s konsolidaci spolecnosti a pfiblizime se o dalsf
krlicek k naplnéni nasf vize.

PrestoZe jsme v oblasti hospodafeni planovali trzby
ve vysi 1,4 mid. K¢ a zisk 23 mil. K& nakonec se

nam poved|o dosédhnout trzeb ve vysi 1,5 mid. K¢

a hospodarského vysledku 25 mil. K&. Ale nejen ¢isla
mluvi o Uspéchu a zdravi kazdé spole¢nosti.
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Dear colleagues, shareholders, clients and
business partners! It is again a pleasure for
me to evaluate the previous year. Why?
Because we have managed to achieve the
sales revenues as planned and targets that we
set in front of ourselves.

For our company the year 2006 was the second
year of operation after the acquisition of the
Telematika branch of Czech Railways. With respect
to our "youth” | have to say that | am satisfied. Our
shareholders expressed the same opinion at the
Company's General meeting held at the end of last
year. | believe that we will be able to achieve all
targets connected with our company’s
consolidation and that we will come another step
closer to the fulfilment of our vision.

Our sales revenues for 2006 totalled CZK 1.5
billion and we generated profit of CZK 25 million,
although we planned sales revenues of CZK 1.4



Kromé planovanych ekonomickych ukazateld jsme
splnili rovnéz vétsinu vytycenych cild. Prvni polovina
roku se nesla ve znameni konsolidace spole¢nosti.

V druhé poloviné jsme se jiz soustredili na pfipravu
nové strategie s pracovnim nazvem ,Strategie 20117,
abychom ji dokoncili tésné pred koncem roku.

Smyslem nové strategie je vyuzit veskerého
potencidlu nasi spole¢nosti, aby se uméla prosadit
také u jinych zakaznikd, neZ jsou Ceské dréhy,

a.s., a telekomunikacni operétofi, a to atraktivni

a zékaznicky orientovanou nabidkou komplexnich
ICT produktt a sluzeb. Naplhovani jednotlivych etap
realizace této strategie bylo zahdjeno pocétkem roku
2007. Abychom ji byli schopni uskutecnit, museli
jsme pfijmout fadu opatfeni — pocinaje zménami

procest a konce zménami organizac¢nimi.

Jasnym dikazem, Ze jsme vykrocili spravnou
cestou, pro nas bylo ziskani prestizniho ocenént

v soutézi ,Ceskych 100 nejlepsich” v pifslusné
oborové kategorii. Nase spole¢nost se tak zaradila
mezi vyznamné hrace na trhu, jako jsou HEWLETT-
PACKARD, Fujitsu Siemens Computers, IBM Ceské
republika, LogicaCMG, S&T Services Ceskd republika
a UNICORN. Takového ocenéni si opravdu velmi
vazim a doufdm, Ze nebylo posledn.

K dalsim splnénym cilim v roce 2006 patfilo
uzavfenf obchodnich partnerstvi s nejvyznamnéjsimi
ICT spole¢nostmi na trhu. Nase spole¢nost se

stala IBM Business Partner, Oracle Certified Partner
a HP Preferred Partner. V roce 2007 chceme tato
partnerstvi dale rozvijet. U toho ale nezlstaneme.
Usilujeme také o rozvoj obchodnich partnerstvi

s dalSimi subjekty, s nimiZ se mizeme vzajemné
vyhodné doplhovat. Jednim z takovych piipadl je
pfipravované partnerstvi se spolecnosti Unicontrols.
Neuzavirdme ale jen obchodni partnerstvi. Vize

nasi spole¢nosti obsahuje predsevzeti podilet se

billion and profit of CZK 23 million. But it is not only
figures that speak about the success and health of
any company.

In addition to planned economic results we have
also fulfilled the majority of our other targets.

A major issue of the first half of the year was
consolidation of the company. In the second half
we concentrated on the draft of a new strategy
under the working title “Strategy 2011, that was
finished just before the end of the year.

The core of the new strategy is using all our
potential so that our company will manage to
succeed with other customers in addition to Czech
Railways and telecommunications operators, by
offering an attractive package of comprehensive
ICT products and services. Separate realization
phases of the new strategy began to be fulfilled at
the beginning of 2007. We had to adopt numerous
measures — beginning with changes in processes
and ending with changes in organization.

The prestigious award that we won in the “Czech
Top 100" competition in the respective category
was for us a clear proof of the correctness of our
path. This ranked our company among major
players on the market, such as HEWLETT-PACKARD,
Fujitsu Siemens Computers, IBM Czech Republic,
LogicaCMG, S&T Services Czech Republic and
UNICORN. I highly appreciate this award and
believe that it was not the last one.

Other targets fulfilled in 2006 included conclusion
of business partnerships with leading ICT
companies on the market. Our company thus
became an IBM Business Partner, an Oracle
Certified Partner and an HP Preferred Partner.

In 2007 we want to further develop these
partnerships, but that is not all. We also strive

CD-Telematika a.s.



na rozvoji odvétvi, ve kterém podnikdme. Efektivni
moznosti, jak toho doséhnout, je spoluprace na
poli vzdélavani. Pozitivné proto hodnotim fakt,

Ze se nam povedlo uzavift oboustranné vyhodna
partnerstvi s Ceskym vysokym ucenim technickym
v Praze a Dopravni fakultou Jana Pernera Univerzity
Pardubice.

Co se tyka vlastnické struktury spole¢nosti,
pfipomindm, Ze byl koncem roku na zékladé
rozhodnuti valné hromady snizen zékladni

kapitdl 0 333 mil. K¢ na 2,042 mld. K& DOvodem

k takovému opatfeni bylo navyseni podilu Ceskych
drah, a.s, z 51 % na 59 %. Diky posileni pozice
Ceskych drah, as, nase spole¢nost ziskala jesté vice
stability, coz ndm v nasledujicim obdobi umozni

mnohem lépe realizovat nase cile.

Nevyhnutelnym predpokladem uUspéchu kazdé
spole¢nosti ptsobici na trhu ICT jsou spokojent

a kvalifikovani zaméstnanci. Toho jsme si pIné
vedomi, proto jsme se v roce 2006 soustiedili

na rozvoj personalistiky. Po vkladu odstépného
zavodu jsme fesili proces slucovani nékolika
zaméstnaneckych kultur, ktery se ndm podafilo

7 vetsf ¢asti dokoncit. Zdamé jsme rovnéz zavedli
motivacni program, rozvijeli jsme vzdélavani
zaméstnanct a postupné jsme zacali zkvalitiovat
také pracovni prostedi v nasich pobockach. Jen do
skoleni, kterd nebyla spojend s certifikacemi nebo
produktem, jsme v roce 2006 investovali nékolik
miliond korun. Takovy postup se osvedcil, proto
v ném hodlame pokracovat i naddle.

A co nas ceké v roce 2007, samozfejmé kromé
realizace nasi nové strategie? V prvni fadé musime

opét dosdhnout kladného hospodarského vysledku.

Nasim cilem je dalsi zvyseni trzeb a zlepsent
hospodéfského vysledku. Vyznamnym ukolem pro
nadchézejici obdobi je i zahdjeni vystavby interniho
informacniho systému pro podporu procest, coz
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to establish business partnerships with other
companies so that our businesses complement
each other for the benefit of us all. One such
relationship is a partnership with Unicontrols.

We are not, however, establishing only business
partnerships. Our company vision includes our
commitment to participate in the progress of our
business branch. This can be efficiently achieved,
among other methods, through cooperation in the
sphere of education. | therefore evaluate positively
the fact that we concluded mutually advantageous
partnerships with Czech Technical University

in Prague and with Jan Perner’s Transportation
Faculty of Pardubice University.

As far as the ownership structure of our company
is concerned, | would like to point out that, based
on the General Meeting's decision, the company's
share capital was decreased by CZK 333 million to
CZK 2.042 billion at the end of the year. The reason
for this measure was to increase the share of Czech
Railways from 519% to 59%. Thanks to the stronger
position of Czech Railways, our company gained
even more stability, and this will substantially
facilitate fulfilment of our goals in the future period.

Satisfied and highly qualified employees are a key
prerequisite for any ICT company's success. We
are fully aware of this and we have therefore
concentrated on developing the area of human
resources. Following the acquisition of the branch
we tackled the issue of merging several corporate
cultures — and to a larger degree the process

has been successfully completed. We have also
introduced a motivational program, developed
employee education and training, and we
gradually have begun to improve the quality of the
work environment in our branches. Several million
crowns were invested in training, unrelated to
certifications or products. This approach proved to

be working well and we intend to continue it.



povede také ke zvysovani produktivity zamestnancu.
V prvni etapé jde zejména o pokryti procest prodeje
a zékaznického servisu zavedenim kvalitnfho CRM.

Uprimné dékuji véem zaméstnanclim za perfektné
odvedenou prdci. Véfim, Ze se ndm spolecnymi silami
podafi dosdhnout viech cild, které jsme si vytycili
nejen pro rok 2007, ale i pro nésledujici obdob.

Mé podékovani také patii akcionarim a obchodnim
partnerlim za projevenou diveéru a zdjem
spolupodilet se na rozvoji spole¢nosti CD-Telematika.
A nechci zapomenout ani na nase zékazniky

a zaméstnance Ceskych drah, a.s,, kteff jsou uZivateli
nasich produktt a sluzeb. Tési mé, ze nédm i v roce
2006 projevili svou dlvéry, a pevné vefim, ze
budeme v rozvijeni nasich vztaht pokracovat

i nadale.

What lies ahead of us in 2007 except the
implementation of our new strategy? In the first
place, | would be happy if we again achieved
positive business results. Our target is to further
increase sales revenues and improve business
results. Another major task for the future period
is opening the construction of an internal
information system for process support that will
also increase labour productivity. In the first phase
this involves especially the introduction of high
quality CRM and enhancing the sales processes
and customer services.

I sincerely thank all our employees for their perfect
work. | believe we will manage to achieve together
all targets set for 2007, as well as for future periods.

| would also like to thank our shareholders and
business partners for their confidence and their
interest in participating in the development of
CD-Telematika. Of course, | must not forget to
extend thanks to our customers and employees of
Czech Railways who use our products and services.
| am happy that they trusted us in 2006 again, and
| firmly believe that we will continue developing

our mutual relations.

Ing. Stanislav Bene$

generdlIni feditel a pfedseda predstavenstva
Managing Director and Chairman

of the Board of Directors

CD-Telematika a.s.
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Profil spoleCnosti

CD-Telematika je silnou a stabilni
spolecnosti poskytujici Sirokou skalu
produkti a sluzeb z oblasti elektronickych
komunikaci, informatiky a telematiky

se smluvné garantovanymi parametry.

K poskytovani sluzeb ji slouzi druha nejvétsi
ICT infrastruktura v CR, centralni ulozité dat,
serverové farmy, vyvojova, servisni a dalsi

specializovana pracovisteé.

Nejvyznamneéjsim zakaznikem spole¢nosti jsou
Ceské dréhy, a.s. K dalsim vyznamnym zakaznikim
patif celd fada telekomunikacnich operatorl veetné
provozovatele akademické sité CESNET, subjekty
vefejné spravy a dalsf vyznamné spole¢nosti

prevazné s decentralizovanou spravou.

Cilem spole¢nosti je aktivné se podilet na vyvoji
ICT trhu, a proto se stala ¢lenem mnoha asociact

a sdruzeni. V soucasné dobé je spolecnost
CD-Telematika ¢lenem Asociace provozovateld
vefejnych telekomunikacnich siti (APVTS), Sdruzenf
pro dopravni telematiku (SDT), Asociace podnikU
Ceského Zelezni¢niho primyslu (ACRI), NIX.CZ,
CZNIC a AFCEA (Armed Forces Communications
& Electronics Association).
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CD-Telematika is a strong and stable
company providing a wide range of services
in electronic communications, informatics
and telematics with contractually guaranteed
parameters. It delivers its services throughout
the second largest ICT infrastructure in the
Czech Republic, central data depositories,
server farms, and development, servicing and

other specialised centres.

Ceské drahy, a.s. (Czech Railway Company, hereafter
referred to as Czech Railways) is the company's
biggest customer. Other important customers
include many telecom operators, including the
operator of the CESNET academic network, and

companies with decentralised administration.

The company’s objective is to actively participate in
the development of the ICT market and it therefore
has become a member of many associations and
professional groups. At present, CD-Telematika is

a member of APVTS (Public Telecommunications
Networks Operators Association), SDT (Traffic
Telematics Association), ACRI (Czech Railway
Industry Association), NIX.CZ, CZNIC and AFCEA
(Armed Forces Communications & Electronics
Association).
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2006

2005

2004

2003

2002

1999

1994

Dokoncenf konsolidace spole¢nosti
CD-Telematika po vkladu.

Vklad odstépného zévodu CD-Telematika,
0.z.(1.4.2005) a rozsiteni ptvodnf
nabidky telekomunikacnich sluzeb

o produkty z oblasti informatiky. Zména
ndzvu spole¢nosti na CD-Telematika a.s.
(1.5.2005).

Zavedeni novych telekomunika¢nich
sluzeb urcenych hlavné telekomunikacnim
operatordim plsobicim na ¢eském trhu.
Transformace na akciovou spole¢nost.
Zahdjeni obchodniho plsobeni na ¢eském
telekomunika¢nim trhu.

Zahédjeni vystavby vysokorychlostni patefni
optické sité na zékladé exkluzivni dohody
s CD, s.0. 0 vystavbe ZVPS (Zelezni¢ni
vysokokapacitni patefnf sit).

Zalozeni CD-Telekomunikace s.r.0., jako
investi¢ni spole¢nosti, jejimz poslanim
bylo vybudovat digitalnf telekomunikacnf
st vyuzivajici telekomunikacnich kabeld

s optickymi vidkny a Sirokopasmovych
prenosovych technologil.

Celorepublikové plsobeni spole¢nosti podporuje

jeji snahu byt co nejblize svym zakazniklm. Sidlem

spole¢nosti je Praha a pobocky se nachdzeji

v sedmi nejvétsich méstech (Brno, Ostrava, Plzer,

Usti nad Labem, Ceské Budé&jovice, Pardubice,

Olomouc). Spole¢nost disponuje také vice nez

80 servisnimi misty, rozmisténymi tak, aby mohla

reagovat na pozadavky zékaznikd kdekoli a kdykoli.
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2006

2005

2004

2003
2002

1999

1994

Completion of CD-Telematika's
consolidation following its incorporation.
Incorporation of CD-Telematika, o. z. branch
(1 April 2005) and extension of the original
offering of telecommunications services — IT
products newly added. The company was
renamed CD-Telematika a.s. (1 May 2005).
Introduction of new telecommunications
services earmarked mainly for telecommu-
nications operators on the Czech market.
Transformation to a joint-stock company.
Commencement of the company’s business
activities on the Czech telecommunications
market.

Commencement of the installation of

a high-speed backbone fibre-optic network
on the basis of an exclusive agreement with
CD, s.0. on the installation of a high-capacity
backbone railway network.

Founding of CD-Telekomunikace s.r.0. as an
investment company with the mission to
build a digital telecommunications network
using fibre-optic cables and broadband
transfer technology.

The nationwide presence of CD -Telematika, a.s. brings

the company as close to its customers as possible. The

company’s seat is in Prague, and its branches are located

in the seven largest towns of the country (Brno, Ostrava,

Plzen, Usti nad Labem, Ceské Budé&jovice, Pardubice,

Olomouc). The company also operates more than 80

service centres which are situated so as to respond to its

customers' requirements anywhere, any time.



Spole¢nost pecuje 24 hodin denné a 365 dnu

v roce o kvalitu poskytovanych sluzeb. K hlavnim
sledovanym parametrdm patif dostupnost,
spolehlivost, bezporuchovost, doba obnoveni po
poruse ¢i doba odezvy po zjisténi nezadouciho
stavu. Kvalitu sluzeb zabezpecuji specializovana
pracovisté — CentrdIni dohledové centrum (NOQ),
regionalni servisni tymy, centralnf zakaznicky servis
a specializované Help Desky. Tato pracovisté jsou
pfipravena poskytnout zékaznikdm okamzitou
pomoc.

Cilem spolec¢nosti je poskytovat zékaznikdm

produkty a sluzby na profesiondlni trovni

a neustale se zlepsovat. Proto v zvéru roku 2005

zavedla integrovany systém fizenf (IMS) a ziskala tfi

dllezité certifikaty:

- 1SO09001:2000 Systém managementu

jakosti

- IS0 14001:2004 Systém environmentélniho
managementu

- OHSAS 18001  Systém managementu

bezpecnosti a ochrany zdravi

pfi praci

Spole¢nost tim potvrdila, Ze trvale usiluje nejen

o zkvalitiovani nabizenych sluzeb, ale také o Setrny
vztah k Zivotnimu prostredi a zdravé a bezpecné
pracovni prostiedi pro své zaméstnance. Cely
implementacni a certifika¢ni proces spole¢nost

realizovala ve velmi kratkém case Sesti mésica.
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CD-Telematika monitors the quality of provided
services continuously, 24 hours a day, 365 days

a year. The continuously monitored parameters of
service quality include availability, reliability and
failure rate, recovery time after failure and response
time after a defect is detected. The quality of
services is ensured by specialized offices, such as the
Central Supervision Centre (NOC), regional service
teams, customer services and specialized Help
Desks. These sites are ready to provide immediate
help to the company’s customers.

The aim of the company is to provide customers
with professional products and services and to
continually improve itself. Therefore the company
introduced the integrated management system
(IMS) at the end of 2005 and obtained three
important certificates:

- 1S09001:2000 Quality Management System
- IS0 14001:2004 Environmental Management
System
- OHSAS 18001  Occupational Health and

Safety Management System

The company has hereby confirmed its permanent
commitment to increase the quality of services
provided, and also that it cares for the environment
and strives to ensure a healthy and safe working
environment for its staff. The company managed to
complete the entire implementation and certification
process in a very short time — six months.

CD-Telematika a.s.
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Nyni se spole¢nost nachdzi v procesu ziskanf
certifikace ISMS ISO 27001:2005, ktery chce
dokoncit v poloviné roku 2007. Bude certifikovana
renomovanou spole¢nosti CIS-Certification and

Information Security Services, s.r.o.

V dnesni dobé si Ize jen téZko predstavit podnikani
v oblasti ICT bez partnerstvi s dalsimi subjekty
pusobicimi na trhu. Snahou spole¢nosti je proto
vytvéret oboustranné vyhodnéd a dlouhodobd
partnerstvi, ze kterych tézi hlavné zakaznici. Diky
vyuzivani produktd vyznamnych zahrani¢nich
spole¢nosti, spolupraci s domacimi firmami

a vysokymi skolami je spolecnost schopna nabizet
kvalitnf feSeni a uspokojovat Siroké potfeby
zakaznikd. Spole¢nost tak jiz uzaviela partnerstvi

s HEWLETT-PACKARD (Preffered Partner), IBM
(Business Partner), Oracle (Certified Partner),
Unicontrols, CVUT Praha a Univerzitou Pardubice

a v tomto procesu i nadale pokracuje.

Vyro¢ni zprdva Annual Report 2006

The company is now in the process of obtaining
the ISMS ISO 27001:2005 certificate; it is to be
completed in the middle of 2007. It will be certified
by the renowned certification company CIS—
Certification and Information Security Services, s.r.o.

Nowadays it is very difficult to imagine business

in the area of ICT without a partnership with other
players on the market. The company therefore
strives to establish mutually advantageous
long-term partnerships, mainly for the benefit

of customers. The company is able to provide
high quality solutions and satisfy the wide needs
of customers thanks to the use of products of
major foreign companies, cooperating with
domestic firms and higher learning institutions.
The company has already entered into partnership
with HEWLETT-PACKARD (Preferred Partner),

IBM (Business Partner), Oracle (Certified Partner),
Unicontrols, Czech Technical University, Prague,
and Pardubice University, and it further continues
in this process.
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Finan¢ni a provozni ukazatele

31.12. 2006 31.12.2005

v tis. K& v tis. K¢

Aktiva celkem 2999 650 3023 391
z toho dlouhodoby majetek 2284 345 2 578 466
z toho obézna aktiva 687 883 413 605
Cizi zdroje 902 635 630 099
z toho bankovni Gvéry 0 65 587
Vlastni kapital 1942 295 2250475
z toho zékladni kapital 2042105 2374749
z toho hospodarsky vysledek 25088 18810
EBITDA 381431 348 324
Trzby za vlastni vykony a prodané zbozi 31.12.2006 31.12.2005
v tis. K& v tis. K&

Trzby za vlastni vykony a prodané zbozi celkem 1522886 1117676
Trzby za prodej zbozi 51202 18 120
Vykony 1471684 1099 556
z toho trzby za prodej vlastnich vyrobkd a sluzeb 1369 095 1017754

CD-Telematika a.s.
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Vyznamné udalosti roku

Leden

Z&sadni restrukturalizace vnitfniho usporadani
spole¢nosti CD-Telematika odpovidajici
poskytovanym produktdm a sluzbadm.

Zahdjen testovaci provoz systému GSM-R v rdmci
Useku I. ndrodniho koridoru Décin/statni hranice
—Praha—Kolin.

Spole¢nost CD-Telematika se stala dodavatelem
sluzeb spojenych s In-Kartou Ceskych drah.

Unor

Na zasedani 17. valné hromady ACRI (Asociace
podnikl ceského Zelezni¢niho primyslu), kterd
je clenem UNIFE (Evropské asociace zelezni¢niho
pramyslu), byla spole¢nost pfijata za fadného
¢lena.

Cerven

Podpis rdmcové smlouvy o spolupréci s Univerzitou
Pardubice a CVUT Praha, umoziujici nejen Ucast
studentl na konkrétnich projektech, ale také
moznosti zajisténi dalsiho vzdélavani zaméstnanct

spole¢nosti.

Vyro¢ni zprdva Annual Report 2006

January

CD-Telematika's internal structure underwent
major restructuring, corresponding to provided
products and services.

Pilot operation of the GSM-R system was started in
the framework of Section | of the national corridor
Décin/state border—Prague—Kolin.

CD-Telematika became the supplier of services
connected with the usage of In-karta, the
contactless chip card of Czech Railways.

February

The company was accepted as a regular member
at the 17th General Meeting of ACRI, and as

a member of UNIFE (European Association of the
Railway Industry).

June

A framework contract on cooperation was
signed with Pardubice University and with

Czech Technical University, allowing students to
participate in specific projects, and also providing
the opportunity for further training for company
employees.

Ing. Miroslav Sidlo
¢len predstavenstva
Member of the Board of Directors
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Spole¢nost CD-Telematika zvitézila ve vefejné
obchodni soutézi na dodéavky vystavby sité
Komunikac¢ni infrastruktury pro Ministerstvo vnitra
CR a vyznamneé tak rozsffila oblast svych zakaznikd
mimo Ceské dréhy.

Uspéch ve vefejné obchodn soutéZi v ¢asti
Rozsifenf internetu pro statni spradvu Komunikacnf

infrastruktury verejné spravy (KIVS).

Uzavfen( partnerské smlouvy s firmami HEWLETT-
PACKARD, IBM a Oracle.

Zafi

V rdmci kontrolniho auditu provedeného
auditorskou spole¢nosti DEKRA Certification GmbH
- Stuttgart byla prodlouzena platnost certifik4td:
fizeni jakosti podle CSN EN 1SO 9001:2000 (QMS),
fizeni dopad( do Zivotniho prostiedi podle CSN
EN ISO 14001:2004 (EMS) a fizeni bezpecnosti

a ochrany zdravi pfi praci OHSaS 18001 (SMS).

Listopad

Spole¢nost ,oslavila” 10 let od zprovoznéni
Intranetu Ceskych drah, ktery nejen vyprojektovala
a implementovala, ale nadale jej pro Ceské dréhy
zabezpecuje jako stabilni, rychlé a bezpecné
pfipojeni k Internetu a prostfedi pro informovanost

zaméstnancu.

Prosinec

Spole¢nost CD-Telematika se umistila v soutéZi
,Ceskych 100 nejlepsich” mezi 7 nejlepsimi
spole¢nostmi v kategorii ICT.

Vyro¢ni zprdva Annual Report 2006

CD-Telematika won a public tender for the
installation of the Communication Infrastructure
network for the Czech Republic's Ministry of
Interior, substantially expanding its customer
portfolio (outside Czech Railways).

The company succeeded in a public tender,
the part “Extension of the internet for the state
administration of the Public Administration
Communication Infrastructure”.

Partnership contracts were closed with HEWLETT-
PACKARD, IBM and Oracle.

September

Validity of quality management certificates
complying with CSN EN 1SO 9001:2000 (QMS), with
CSN EN ISO 14001:2004 (EMS) and with OHSa$S
18001 (SMS) was extended following control
audits carried out by DEKRA Certification GmbH

— Stuttgart auditing company.

November

CD-Telematika “celebrated” the 10th anniversary
of the Czech Railways Intranet. The company
designed and implemented it, and it also
administers it for Czech Railways. It ensures stable,
fast and safe connection to the internet and
reliable information for its employees.

December

CD-Telematika placed among the seven best
companies in the ICT category of the “Czech Top
100" competition.



Ing. Vaclav Studeny
vykonny feditel
Executive Director

V prlibéhu roku 2006 doslo v souladu s vyty¢enymi
strategickymi cili spole¢nosti ke stabilizaci
organizacnf struktury ve vazbé na potreby hlavniho
zékaznika Ceskych drah a ostatnich subjektd
operujicich zejména na dopravnim a logistickém
trhu a v oblasti vefejné spravy.

Spolec¢nost se orientovala na vytvareni
integrovanych aplikaci nad infrastrukturou, kde
plné vyuziva komparativni vyhody plynouci ze
zavrsené konvergence oboru telekomunikacf

a informatiky, kterd umoznuje poskytovani
komplexnich komunika¢nich a telematickych

feseni.

Cilem spole¢nosti v hodnoceném obdobi bylo
vytvéaren( integrovanych zakaznickych fesent,
zejména pro hlavniho zakaznika (Ceské dréhy),

s orientaci na postupné odstranéni heterogennosti
stavajiciho ICT prostredi.

K novym ddlezitym zakazkam pro Ceské dréhy, a.s,,
Ize v roce 2006 zaradit predevsim:

«Implementace modul SAP pro DPOV, as.,
vcetné modulu HR

- Nasazeni zékaznické a zaméstnanecké karty
Ceskych drah In-Karta

Dali vyznamné zakézky, mimo Ceské drahy, byly
realizovany zejména v oblasti sluzeb elektronickych
komunikaci, a to predevsim v souvislosti

s dodavkami pro resort Ministerstva vnitra CR

a dalsf subjekty statnf spravy ve vazbé na ,vyhrané”
vefejné obchodni soutéze. Tyto zakdzky vyznamné
ovlivnily dosazeny celkovy hospodaisky vysledek

v roce 2006.
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In line with the company’s strategic objectives, its
organizational structure was transformed in the
course of 2006 in response to the needs of our
major customer, Czech Railways, and other entities
operating primarily on the transportation and
logistics market and in public administration.

We focused on the creation of integrated above-
infrastructural applications, fully using comparative
advantages stemming from the convergence of
telecommunications and informatics, enabling
comprehensive communications and telematic

solutions as a result.

Our aim in the period under review was creation
of integrated customer solutions, in particular for
our key customer (Czech Railways), and with focus
on gradual removal of the heterogenous nature of
the existing ICT environment.

New major contracts in 2006 for Czech Railways
included primarily:

- Implementation of SAP modules for DPOV, as,,
including HR module

-+ Launch of the customer and employee chip
card of Czech Railways (In-karta)

Other significant contracts performed

for customers other than Czech Railways

were especially in the area of electronic
communications, mainly for the Czech Republic’s
Ministry of Interior and other state administration
bodies on the basis of public tenders won by the
company. These contracts favourably influenced
our total business results for 2006.

CD-Telematika a.s.
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Tyto Ukoly stanovené v Podnikatelském planu 2006
by spole¢nost CD-Telematika nemohla spinit bez

vyuzitl potencialu a know-how svych zaméstnancu.

Vedeni spole¢nosti si pIné uvédomuije, Ze sila
subjektl operujicich na trhu ICT Uzce souvisi

s jejich znalostmi, a proto pfiklada péci o své
zaméstnance zvysenou pozornost. V ramci
prijatého Benefitniho a stabiliza¢niho programu
byl i v roce 2006 kladen ddraz na zvysovanf
kvalifikace zaméstnanct a na vytvareni podminek
pro zabezpeceni nadstavbovych motivacnich
faktor(l podnécujicich aktivni pfistup zaméstnanc(
k naplfovani cill spole¢nosti v souladu s jejf
strategif.

Sluzby spolec¢nosti proto budou i v roce 2007
poskytovany zékaznikdm na zakladé znalosti jejich
procesU jako zakladu dlouhodobych vzajemnych
vztah(, a to zejména v oblastech:

« procesni inzenyrstvi,

- telematika,

- informatika,

« elektronické komunikace,
- infrastruktura ICT,

« systémova integrace.

Vyro¢ni zprdva Annual Report 2006

CD-Telematika could not fulfil the targets set in the
Corporate Business Plan for 2006 without using

the potential and know-how of its employees. The
company’s management is fully aware that the
strength of companies operating on the ICT market
is very strongly related to their staff's knowledge
and it therefore pays a lot of attention to employee
welfare. Areas emphasized in the framework of the
adopted Benefit and Stabilization Program in 2006
included increase of employee professional skills
and creation of conditions to foster motivational
factors, initiating a pro-active approach of
employees to fulfil corporate targets in compliance
with its strategy.

In 2007, the company will provide services to
customers based on the knowledge of their
processes and long-term mutual relations,
especially in the following areas:

« process engineering;

- telematics;

. informatics;

«+ electronic communications;
- |CT infrastructure;

« system integration.



Ing. Jifi Ruzicka

feditel pro strategii

a mistopredseda predstavenstva
Strategic Director and Vice-Chairman
of the Board of Directors
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Ocekavany vyvoj, cile a zaméry

Prostiedi, ve kterém spolecnost

CD-Telematika podnika, je charakteristické

vysokou mirou turbulence. Navzdory tomu se

jeji hlavni strednédobé cile zasadné neméni.

Stiednédobé cile:

postupné presunutf tézisté nabidky od
izolovanych standardnich produkt(

k integrovanym produktdm (véetné ICT
infrastruktury) a k zdkaznickym fesenim,
stabilizace akcionarské struktury s orientaci na
subjekty s pfimym vztahem k Zelezni¢nf dopraveé
se soucasnym posilenim pozice stdtu az na 2/3
akciového podilu (prostrednictvim vlastnénych
subjekt(),

diky komplexnimu zvladani procesniho
inZenyringu pro procesy nakladni a osobnf
dopravy a manazera infrastruktury (fizenf provozu
i dopravni cesty) sehrdvat vyznamnou roli pfi
systémové integraci v oblasti zelezni¢ni dopravy,
optimalizace nékladl a standardizace vztah(

v Zelezni¢nim systému CR,

usilovat o roli strategického dodavatele ICT
sluzeb pro organizace kontrolované statem,

Volatility is a typical feature of the branch in

which €D-Telematika engages in business.

Despite this, the company’s medium-term

goals do not, in principle, change.

Medium-term goals:

to gradually shift the core offer from isolated
standard products to integrated products
(including ICT infrastructure) and to customer
solutions;

to stabilize of the shareholding structure with focus
on companies directly related to railway transport,
and simultaneously increase the state’s position up
to 2/3 of the share capital (through entities owned);
to play a major role in the system integration

of railway transport, optimization of costs and
standardization of relations in the Czech Republic's
railway system thanks to comprehensive mastering
of process engineering for passenger and

freight transportation, and of the management

of the infrastructure (traffic and transport route
management);

to strive for the role of a strategic ICT supplier for
organizations controlled by the state;

CD-Telematika a.s.
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- ziskat podil na vyvoji a provozovani rozsahlych
integrovanych aplikaci nad infrastrukturou,

- ofenzivné pristupovat k pfileZitostem, které se
objevuji v disledku liberalizace dopravniho
trhu (novi osobni a ndkladni dopravci, dopravci
vznikajici vy¢lenovanim z integrovanych
narodnich Zelezni¢nich podnikd, nova dopravni
uskupent, a to i intermodalni),

.+ zvysovat Ucast v projektech, které jsou
spolufinancovany z vefejnych zdroj(,

- sehrat rozhoduijici tlohu pfi dokoncent
LJinterniho outsourcingu” informatiky v rdmci
holdingu CD; sjednotit organizaci komplexniho
servisu vypocetni techniky a informatikd
rozptylenych v organiza¢nich slozkdch
a dcefinych spole¢nostech Ceskych drah
a soucasné prevést jejich vykony do rezimu
fizenych sluZeb s garantovanymi parametry,

+dlslednym pInénim role garanta homogenity
IT aktivné ovlivnit optimalizaci ndkladd na
informacni a komunikacni systémy spolecnosti
v rémci holdingu CD.

K realizaci uvedenych stfednédobych zameér( je
nutné naplnit krdtkodobé cile, které si pro rok 2007
spole¢nost stanovila nésledujict:

- plna aktivace produktového managementu,

- uzavieni dalsich strategickych partnerstvi,

- zkvalitnéni ekonomické podpory pro fizen,

- podstatné zkvalitnéni a zefektivnéni vnitfnich
sluzeb,

- udrzeni certifikdt a dalsi zkvalitnénf viech
subsystéma IMS,

- udrzeni stavajiciho objemu ICT sluzeb pro
spole¢nosti holdingu CD,

- zvydeni objemu ICT sluzeb mimo holding CD,

- udrzeni rlstové tendence zisku spole¢nosti.
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-+ toacquire a share in the development and
operation of extensive integrated applications
above the infrastructure;

- toassertively approach opportunities arising thanks
to the liberalization of the transportation market
new carriers of passengers and freight, carriers
originating from detachment from integrated
national railway companies, new transportation
configurations, including intermodal ones);

- toincrease participation in projects which are
co-financed from public sources;

- to play a major role in completion of the “internal
IT outsourcing” in the framework of the Czech
Railways holding; to unite organization of the
comprehensive servicing and also the spread of
informatics in Czech Railways organizational units
and subsidiaries, and to simultaneously transform
their work to the managed services regime with
guaranteed parametres;

- toactively influence optimization of costs
incurred in relation to informational and
communications systems in the framework of
the CD holding by thorough fulfilment of the
role as IT homogeneity guarantor.

The company has to fulfil several short-term targets
to be able to meet the medium-term goals for 2007:

- full activation of product management's;

- conclusion of more strategic partnerships;

- improving the quality of management
economic support;

- substantially improving and enhancing the
efficiency of internal services;

- defence of certificates and further increase in
the quality of all IMS subsystems;

- keeping the existing volume of ICT services for
companies associated in Czech Railways holding;

- increasing the volume of ICT services provided
to companies other than Czech Railways;

- keeping the trend of growth in profits.

CD-Telematika a.s.
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Statutdrni organy a vedeni spoleCnosti

Ing. Stanislav Bene$ predseda predstavenstva

Ing. Jifi Ruzicka mistopfedseda predstavenstva
Ing. Miroslav Sidlo ¢len pfedstavenstva

JUDr. Stefan Malatin predseda
Josef Habarta clen

Miroslav Skota clen

Jifi Kratochvil clen

Ing. Zdenék Chrdle ¢len

Ing. Miloslav Jakes$ ¢len

Ing. Stanislav Bene$ generdini feditel

Ing. Jifi Ruzicka feditel pro strategii

Ing. Zdenék Bednafik finan¢ni reditel

Ing. Juraj Eisel persondini feditel

Ing. Irena Valaskova obchodni feditelka

Ing. Jifi Korycan reditel Useku provozu aplikaci
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Stanislav Benes Chairman of the Board of Directors

JiFi Rtizicka Vice-Chairman of the Board of Directors
Miroslav Sidlo Member of the Board of Directors

Stefan Malatin Chairman
Josef Habarta Member
Miroslav Skota Member
Jifi Kratochvil Member
Zdenék Chrdle Member
Miloslav Jake§ Member

Stanislav Bene$ Managing Director
Jifi RGzicka Strategic Director
Zdenék Bednafkik Financial Director
Juraj Eisel HR Director

Irena Valaskova Sales Director

Jifi Koryc€an Director of AO Division



Ing. Tomas Vacek feditel Useku SMIS
Ing. Tomas Dvorak feditel Useku DIS
Ing. Josef Bernard feditel Useku INFRA
Ing. Miroslav Sidlo feditel odboru PM
Mgr. Josef Chomyn feditel Useku EK
Ing. Daniel Ussarz feditel Useku SAP

Ing. Stanislav Bene$ generdini feditel,

40 let, Vysoka skola ekonomicka v Praze
Ing. Jifi Razicka feditel pro strategii,

50 let, Viysoka skola dopravy a spojd v Ziling
Ing. Vaclav Studeny vykonny feditel,

41 let, Vysoka vojenska skola ve Vyskoveé
Ing. Zdenék Bednafik financni feditel,

50 let, Viysokd Skola chemicko-technologickd
v Praze a VUT v Brné

Ing. Juraj Eisel personaini feditel,

49 let, Vysoka vojenska skola ve Vyskoveé

Bc. Dalibor Tatyrek obchodni feditel,

32 let, Technicka univerzita v Liberci

Ing. Jiti Korycan feditel Useku provozu aplikaci,
55 let, Vysoka $kola dopravy a spojti v Ziling
Ing. Tomas Vacek feditel Useku SMIS,

36 let, Ceské vysoké ucenf technické v Praze
Ing. Tomas Dvorak feditel Useku DIS,

37 let, Viysokd skola dopravy a spojd v Ziling
Ing. Josef Bernard feditel Useku INFRA,

51 let, Ceské vysoké uc¢eni technické v Praze
Ing. Miroslav Sidlo odborny poradce pro
strategické projekty, 49 let, Ceské vysoké ucenf
technické v Praze

Mgr. Josef Chomyn feditel Useku EK,

32 let, Univerzita Karlova v Praze

Ing. Daniel Ussarz feditel Useku SAP,

35 let, Viysokéd skola banské v Ostrave
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Tomas Vacek Director of NMIS Division
Tomas Dvorak Director of TIS Division
Josef Bernard Director of INFRA Division
Miroslav Sidlo Director of PM Division
Josef Chomyn Director of EC Division
Daniel Ussarz Director of SAP Division

Stanislav BeneS Managing Director,

age 40, University of Economics, Prague

Jifi Razicka Strategic Director,

age 50, University of Transportation

and Telecommunications, Zilina

Vaclav Studeny Executive Director,

age 41, Military University, ViySkov

Zdenék Bednaftik Financial Director,

age 50, University of Chemical Technology, Prague,
and Technical University, Brno

Juraj Eisel HR Director,

age 49, Military University, Vyskov

Dalibor Tatyrek Sales Director,

age 32, Technical University, Liberec

Jifi Korycan Director of AO Division,

age 55, University of Transportation and
Telecommunications, Zilina

Tomas Vacek Director of NMIS Division,

age 36, Czech Technical University, Prague
Tomas Dvorak Director of TIS Division,

age 37, University of Transportation and
Telecommunications, Zilina

Josef Bernard Director of INFRA Division,

age 51, Czech Technical University, Prague
Miroslav Sidlo Specialist Advisor for Strategic
Projects, age 49, Czech Technical University, Prague
Josef Chomyn Director of EC Division, age 32,
Charles University in Prague

Daniel Ussarz Director of SAP Division,

age 35, Mining University, Ostrava

CD-Telematika a.s.
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Zprava predstavenstva o podnikatelské Cinnosti
spoleCnosti a stavu jejiho majetku

CD-Telematika ma za sebou relativné kratkou,
nicméné Uspésnou historii. Ani rok 2006 se nestal
z tohoto pohledu vyjimkou. Jaky vlastné byl a jaké
pfines| predpoklady pro pokracovani tspésného

rozvoje?

Podminky pro podnikani v oborech, ve kterych
pasobi CD-Telematika se dlouhodobé piostiujf

a v roce 2006 byly charakteristické predevsim tyto
tendence:

pokracujici konsolidace trhu ICT v Ceské
republice,

transformace Ceskych drah, a.s, a pffprava na
postupné vyclenovani hlavniho podnikani

Uvedené hrozby, kterym musela spole¢nost

v prlibéhu roku 2006 celit, ji sice odcerpavaly
¢ast kapacit, ale podstatnéjsf je, Ze nakonec
prispély k urychleni vnitfnich zmén, k jasnéjsimu

CD-Telematika has a relatively short history but its
performance and achievements are outstanding.
And 2006 was another successful year. What

was the year like and what did it bring for the
continuation of further development?

Competition in the industry in which
CD-Telematika engages in business has been
growing stronger for a long time. The following
trends were typical for it in 2006:

continuing consolidation of the ICT market in
the Czech Republic;

transformation of Czech Railways and
preparation for gradual detachment of key
business activities.

These threats, that the company had to face in the
course of 2006, drew part of its capacities but — and

it is more important — they eventually contributed to

CD-Telematika a.s.
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vyprofilovani pozice na trhu a k vétsi aktivité
pfi prizpUsobeni nabidky produktd specifickym
potfebdm noveé vznikajicich subjektl v ramci
holdingu CD.

Jednim z vyznamnych cild v roce 2006 byla
pfiprava nové stfednédobé strategie spole¢nosti
nazvané ,Strategie 2011", kterd byla rdmcove
predstavena v zaveru roku, pficemz v roce

2007 bude zahdjena jeji realizace. Ambiciézni

cile vyplyvajici z této strategie podporované
odpovidajicimi kroky managementu davaji velky
predpoklad dalstho rdstu a skytajf Sanci prosadit se
také na jinych trzich.

CD-Telematika své hlavni podnikatelské cile pro
rok 2006 splnila. Oproti pfedchozimu roku doséhla
nardstu zisku pfiblizné 0 33 %, a to z 18 810 tis. K&
na 25 088 tis. K& Soucasné také doslo k:

zvyseni efektivnosti poskytovanych produktd

a sluzeb pro zakazniky,

zvyseni objemu trzeb od zakaznikd mimo
holding CD, zejména od zakaznik{ z vefejné
Spravy,

vyraznému pokroku ve vnitfnf integraci
spole¢nosti,

obhajeni certifikatl systému Fizenf jakosti (QMS),
systému environmentdlniho managementu
(EMS) a systému managementu bezpecnosti

a ochrany zdravi pfi praci (SMS),

uzavreni vyznamnych strategickych partnerstvi
s prednimi dodavateli infrastruktury ICT,
telekomunikac¢nich sluzeb a SW aplikaci.

Naplnily se také pfedpoklady pro realizaci
strategického zédméru, jehoz cilem je omezenf
rizika naruseni provozuschopnosti systému
provozovanych na propojenych sitich spole¢nosti
CD-Telematika a Ceskych drah, a.s. Strategicky

zémér vychdzi z toho, Ze spolecnost vlastni
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the acceleration of internal changes, to clearer outline
of the company’s market position and to increased
activity in adaptation of the product offering to the
specific needs of the newly formed entities in the
framework of the Czech Railways holding.

One of major goals in 2006 was preparation of
the new medium-term corporate strategy called
“Strategy 2011". It was introduced in general terms
at the end of the year and its implementation

will begin in 2007. Ambitious goals set forward

in this strategy supported by adequate steps of
the management create very good conditions for
further growth and give the company a chance to
establish themselves also at other markets.

CD-Telematika fulfilled its main business goals

for 2006. Compared with the previous year, the
company's profit grew by about 33%, namely from
CZK 18,810,000 to CZK 25,088,000. At the same time:

efficiency of products and services provided to
customers increased;

sales revenues from other customers than the
Czech Railways holding increased, in particular
from customers in the sphere of public
administration;

there was a substantial progress in internal
integration of the company;

the quality management system (QMS),
environmental management system (EMS) and
work safety and health management system
(SMS) certificates were defended;

major strategic partnerships were concluded
with leading suppliers of ICT infrastructure,
telecommunications services and SW applications.

Conditions were also created for the
implementation of the strategic objective aimed
at the restriction of risk of breach of operation of
systems operated at the interconnected



vysokokapacitni pfenosovou optickou sit
vybudovanou podél zelezni¢nich trati, na
pozemcich vlastnénych stadtem a spravovanych
statni organizaci SZDC.

Uvedeny zamér byl uskute¢nén snizenim
zakladniho kapitalu formou Uplatného vzeti akcif

z obéhu a navyseni majetkové Ucasti Ceskych
drah, a.s., jako majoritniho vlastnika spole¢nosti,
formou vykupu vlastnich akcif od minoritnich
akcionary, a to z vlastnich zdrojd. Tim se vytvorily
podminky pro pfedpoklddany nasledny majetkovy
vstup SZDC s.o. do spole¢nosti CD-Telematika,

a to v souladu s doporu¢enim Predstavenstva
ovladajici spolecnost Ceské dréhy, a.s. Sekundarnim
pozitivnim dopadem zdméru bude stabilizace celé
oblasti propojenych pienosovych siti vyuzivanych
spole¢nostmi CD-Telematika, Ceské drahy, ass.,
aSZDC s.o.

Po dokonceni realizace uvedeného strategického
kroku se dé ocekdvat nasledujici rozlozeni podild

akcionaru:
Ceské dréhy, as. 59 %
Mordvka centrum, a.s. 25%
AZD Praha sr.o. 7 %
Nyland Holding B.V. 4%
Odborové sdruzeni Zeleznicar( 3%
OHL 7S, ass. 2%

| to byl dtvod, pro¢ predstavenstvo spole¢nosti

v pribéhu roku 2006 kladlo takovy dlraz

na naplnénf cilt a hospodafskych vysledkd
obsazenych ve schvaleném Podnikatelském

planu pro rok 2006 a na vytvoreni finan¢nich
predpokladd pro vyse uvedené snizeni zékladniho
kapitalu.

SpInénf cilt vyznamné pfispélo k tomu, Ze se
spole¢nost pfibliZila k naplnéni sttednédobych

zamer(, jez byly deklarovédny majoritnim vlastnikem
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CD-Telematika and Czech Railways network. The
strategic objective is based on the fact that the
company owns high-capacity transmission optical
network built along railway lines, on land owned
by the state and managed by SZDC s.o. (Railway
Infrastructure Administration, state organization).

This goal was achieved by the decrease of the share
capital. It was carried out in the form of withdrawal
of shares from circulation and an increase of the
Czech Railways, as the company’s majority owner,
and the buyout of own shares from minority
shareholders using the company’s own resources.
This created conditions for the anticipated property
investment of SZDC in CD-Telematika, in compliance
with the recommendation of the Board of Directors
of Czech Railways, the controlling company.
Secondary positive impact of this goal will be
stabilization of the interconnected transformation
networks used by CD-Telematika, Czech Railways
and S7DC.

The following shareholding structure can be
expected after completion of the described
strategic step:

Ceské dréhy, as. 59%
Mordavka centrum, a.s. 25%
AZD Praha sr.o. 7%
Nyland Holding B.V. 4%
Railways Workers' Union 3%
OHL ZS, as. 2%

Also for this reason the company's Board of
Directors put such great emphasis in the course of
2006 on the fulfilment of goals and business results
stipulated in the approved Business Plan for 2006
and on the creation of financial conditions for the
above described decrease of the share capital.

Fulfilment of these goals has moved the company
substantially closer to the fulfilment of its mid-term

CD-Telematika a.s.
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pfi projektovani vkladu odstépného zavodu
Telematika do CD-Telekomunikace, a.s.

. CD-Telematika je dnes nepiehlédnutelnou
spole¢nosti, kterd je schopna sama nebo ve
spolupraci se svymi partnery ziskat a realizovat
komplexni zakaznicka feseni z oblastf ICT
a telematiky bez omezenit jejich rozsahu.

. CD-Telematika v rémci holdingu CD plni roli
systémového integratora, garanta homogenity
ICT infrastruktury a souc¢asné je schopna
pokryt prakticky veskeré potieby spolecnostf
holdingu CD v oblasti ICT. Ze spole¢ného
fizenf téchto ¢innosti plynou synergické
efekty, jejichz vyuZiti je klicem k zastavent
rdstu ndkladd na komunikac¢ni a informacnf
systémy v podminkach strategického fidiciho
holdingu, do jehoz podoby se Ceské drahy, a.s.,
transformuiji.

O sprévné cesté spolecnosti svédci i ziskani
prestizniho ocenéni mezi sedmi nejlepsich
spole¢nostmi v kategorii ICT v soutézi ,Ceskych 100
nejlepsich”.

V roce 2006 se obchodni a marketingové aktivity
koncentrovaly na spinénf dvou hlavnich cild.
Prvnim byla konsolidace a nasledny rozvoj
obchodnich vztaht se stavajicimi zakazniky,

k nimzZ patfi zejména telekomunikacni operatofi
a nejvetsi zakaznik, Ceské drahy, a.s. Druhym
vyznamnym cilem bylo vytvoreni nové
sttednédobé strategie, ktera umozni spole¢nosti
vyuzit vysokého potencidlu, a to jak na domacim,
tak zahrani¢nim trhu. Tento proces byl Uspésné
zavrsen koncem roku zpracovanim dokumentu
,Strategie 2011", jenZ se zacne realizovat

v nasledujicim roce.
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goals which were declared by the majority owner
when the investment of the Telematika branch to
CD-Telekomunikace, a.s. was projected.

- Today, CD-Telematika is a clearly visible
successful company which is able — alone or in
cooperation with its partners — to win and carry
out comprehensive contracts in the area of ICT
and telematics, no matter how large.

+In the framework of the Czech Railways holding
CD-Telematika plays the role of a system
integrator, guarantor of ICT infrastructure
homogeneity and, at the same time, it is
able to satisfy almost all needs of companies
associated in CD holding in the area of ICT.
Joint management of these activities brings
synergistic effects, and their usage is the key
to the control of costs of communications and
information systems in a strategic controlling
holding into which Czech Railways are
transforming.

The company’s placement among seven best
companies in the prestigious “Czech Top 100"
competition in the ICT category proved that the

direction taken was correct.

In 2006, sales and marketing activities concentrated
on the fulfilment of two major goals. The first one
was consolidation and subsequent development
of business relations with the existing customers
including in particular telecommunications
operators, and the company’s largest customer,
Czech Railways. The second major goal was to
create a mid-term strategy that will allow the
company to utilize its high potential, both on the
domestic and foreign markets. This process was
successfully completed at the end of the year by



Bc. Dalibor Tatyrek
obchodni feditel
Sales Director

Nov4 strategie spolecnosti je zalozend na nékolika
hlavnich bodech:

1. Nabidka standardnich produktd v celém spektru
ICT, kterymi |ze pokryt hlavni procesy zékaznik.

2. Produkty a feSenf jsou vytvafeny také ve
spolupraci s obchodnimi partnery.

3. Orientace na vybrané segmenty zakaznikd,
jejichz potteby je spolecnost schopna uspokojit.

4. Rozvoj zaméstnancUl a jejich spokojenost jako
nezbytny predpoklad pro Uspéch celé strategie.

Realizace nové strategie byla ¢aste¢né zapocata
jiz v druhé poloviné roku zdsadnimi organiza¢nimi
zménami v Useku obchodu, ale i v jinych Usecich.
Cilem této zmény bylo posilit obchodnf aktivity
také v dalsich segmentech zakaznikd a zajistit
vdechny ¢innosti spojené s obchodnim procesem.
Viytvorily se tak nové obchodni tymy, byl posilen
marketing a vzniklo nové oddéleni pro pfipravu
obchodnich nabidek.

Komunikac¢ni aktivity se orientovaly hlavné

k podpore vnimani znacky a k pfedstavenf
nabidky sluzeb nové vzniklé spole¢nosti vybranym
cilovym skupindm zakaznikd. K propagaci znacky
byly vyuzivany standardni komunikacni nastroje

- vystavy, konference, seminéfe, sales promotion,
internetové stranky atp. V roce 2006 se spole¢nost
Ucastnila v roli partnera nékolika vyznamnych
odbornych konferenci (NavAge; Dny krajd, mést

a obci; UIC ETMS World Conference) a vystav
(Invex, Czech Raildays, Logist). V roce 2007 budou
komunikacnf aktivity upraveny v souladu s realizaci
,Strategie 2011".
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drafting a document called “Strategy 2011", that
will begin to be implemented next year.

The company’s new strategy is based on several

main items:

1. Offering a whole range of standard ICT products
able to cover main customer processes.

2. Products and solutions are created also in
cooperation with business partners.

3. Focus on selected segments of customers
whose needs the company is able to satisfy.

4. Employee progress and their satisfaction are
a necessary condition of the success of the
entire strategy.

The new strategy began to be partially
implemented in the second half of the year by
principal organizational changes in the sphere of
trade, and in other areas. Its aim was to encourage
commercial activities also in other customer
segments, and to ensure all activities related

to the business process. New sales teams were
created as a result, marketing was enhanced and
a new department for the preparation of bids was
established.

Communication activities focused mainly on the
support of the brand image and on the presentation
of newly established company’s services to selected
target customer groups. Standard communication
tools were used in the brand’s promotion —
exhibitions, conferences, seminars, sales promotion,
websites and similar. In 2006, the company
participated as a partner in several significant expert
conferences (NavAge; Days of regions, towns

and villages; UIC ETMS World Conference) and
exhibitions (Invex, Czech Raildays, Logist). In 2007,
the communications activities will be adapted in
compliance with implementation of “Strategy 2011".

CD-Telematika a.s.
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Procesni inZzenyring

Veskeré produkty a sluzby nabizené spole¢nostf
CD-Telematika jsou zalozeny na znalosti procesd

a konkrétnich potfeb zakaznikU. Jediné diky témto
znalostem Ize navrhnout spravné ICT feSeni. Produkty
a sluzby jsou nabizeny zejména v oblasti Zelezni¢ni
dopravy a vybranych prlifezovych firemnich

procest (ekonomika, personalistika a vzdélavan).

V odvétvi Zelezni¢ni dopravy mé CD-Telematika
dlouholeté zkusenosti s poskytovanim téchto sluzeb
Ceskym drahdm, a.s. Procesni inzenyring je mozné
chapat jako predpoli pro vyvoj a upgrade zejména
telematickych a vybranych IT aplikaci. Procesni
inZenyring spolu s dal$imi produkty spole¢nosti vzdy
tvoif ucelenou komplexni sluzbu ,sitou na miru”
zékaznikovi. Jeho vystupy Ize zaroven poskytovat jako

samostatnou sluzbu.

Poskytované produkty a sluzby
osobni doprava

-« nakladni doprava

+manazer infrastruktury (fizeni provozu)
manazer infrastruktury (dopravni cesta)

+ ekonomika a prlfezové ¢innosti

- Skolenf a tréninkové programy

Telematické aplikace

V oblasti vyvoje, udrzby a provozovani dopravnich
telematickych aplikaci ma spole¢nost CD-Telematika
za sebou nékolik Uspésné realizovanych projektd

a bohaté zkusenosti. Telematické aplikace,
oznacovany také jako inteligentni dopravni
systémy, v sobé spojuji dopravni inzenyring,

[T, telekomunikace, ekonomiku a legislativu.
Dulezité trendy v této oblasti pfedstavuji zejména
propojovani provoznich systéma, vyuzivani

efektu reinzenyringu procest s podporou IT
(ekonomické prinosy) a vyuzivani modernich
koncepci a architektur pro jejich stavbu. V soucasné
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Process engineering

All products and services offered by CD-Telematika
are based on the company's detailed knowledge
of processes and specific customer needs. Only
thanks to this knowledge it is possible to offer

a correct ICT solution. Products and services

are offered especially in the area of railway
transportation and selected corporate processes
(finance, HR and employee training). In the sphere
of railway transportation, CD-Telematika has a long-
term experience with provision of these services
to Czech Railways. Process engineering can be
perceived as a forefront for the development and
upgrade of telematic and selected IT applications.
Together with other company products, process
engineering always forms a full comprehensive
customized service. Process engineering output
can also be provided as a separate service.

Products and services provided

+ passenger transport

- freight transport

- infrastructure management (traffic)

- infrastructure management (transport route)
- economy and cross-sectional activities

-+ education and training programs

Telematic applications

In the area of development, maintenance and
operation of telematic transport applications, CD-
Telematika has successfully completed several
projects and has a rich experience in this area.
Telematic applications are also described as
intelligent transport systems representing connection
of transport engineering, IT, telecommunications,
finance and legislation. Major trends in this area
represent in particular interconnection of operational
systems, usage of the re-engineering processes

with [T support effect (financial benefits) and usage

Ing. Tomas Vacek
feditel Useku SMIS
Director of NMIS Division

Ing. Tomas Dvorak
feditel Useku DIS
Director of TIS Division



Ing. Daniel Ussarz
feditel Useku SAP
Director of SAP Division

dobé tyto produkty a sluzby spole¢nost poskytuje
zejména Ceskym draham, a.s,, kde zabezpecujf

podporu jednotlivych hlavnich pfedmétd podnikani.

Nabizené telematické aplikace jsou ¢lenény dle
oblasti a procest, do kterych spadaj.

Poskytované produkty a sluzby pro

-+ osobni dopravu

+ nakladni dopravu

+ manazera infrastruktury (fizeni provozu)
+ manazera infrastruktury (dopravni cesta)

IT Sluzby

CD-Telematika patif k nejvyznamnéjsim
poskytovatelm produktt a sluzeb z oblasti
informatiky v Ceské republice. Od okamziku svého
vzniku vyvinula nékolik stovek informacnich
systémd dle poZzadavkd zakaznik( prevazné z oblasti
dopravy, logistiky a manazerskych IS. Nejvétsim
zakaznikem jsou Ceské drahy, a.s, pro které vytvorila,
implementovala a sou¢asné provozuje celou fadu
informacnich systému a nejrdznéjsich moduld

SAP. Pro Ceské drahy, a.s, také provadi spravu

a provoz 18 000 pocitacy, ICT infrastruktury a server(i
s klicovymi aplikacemi zajistujicimi chod nakladni

a osobni Zelezni¢ni dopravy. Provoz a sprava
informacnich systém je zabezpecena rozsahlym
tymem specialistd a technologickymi zafizenimi
rozmisténymi po celé CR, jez spliiuji nejvyssi kritéria
kvality a bezpe¢nosti. Pozadavky uZivatell fesf Ctyfi
specializované Help Desky a centrdini zakaznické

centrum.

Poskytované produkty a sluzby

+ vyvoj a provoz aplikaci na rliznych platforméch

+  VyvOj a provoz databazf

- implementace a provoz IS SAP R/3

+ VyVOj a provoz internetovych a intranetovych
stranek

- provoz rozsahlych ulozist dat

. servis vypocetni techniky

S

of modern concepts and architectures for their
construction. At present, the company provides
these products and services mainly to Czech Railways
where it ensures support of individual principal
business activities. Telematic applications offered are
broken down according to areas and processes to
which they belong.

Products and services are provided for

- passenger transport

- freight transport

- infrastructure management (traffic)

- infrastructure management (transport route)

IT Services

CD-Telematika is a major IT service supplier in the
Czech Republic. Since its founding it has developed
several hundreds of information systems matching
its customers’ requirements, particularly in the field
of transportation, logistics and managerial IS. The
company's largest customer is Czech Railways, for
which the company has developed, implemented
and currently operates a series of information
systems and different SAP modules. The company
is also responsible for the administration and
operation of 18,000 computers, ICT infrastructure
and servers with key applications that ensure

the operation of freight and passenger railway
transport. The information systems are operated
and administered by a large team of specialists and
technological equipment throughout the Czech
Republic that meet the highest quality and safety
criteria. The users’ requirements are settled by four
specialized Help Desks and a Central Customer

Centre.

Products and services provided

- development and operation of applications at
different platforms

- development and operation of databases

- implementation and operation of IS SAP R/3

CD-Telematika a.s.
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We implemented and ogera;ech
12 various SAP modules whl

0
are currently used by 2,90
users.

Richard Silhan

expert administrator SAP
SAP Expert Administrator



- tiskové sluzby
-+ outsourcing
+  pocitacova Skolenf

Telekomunikace

Spole¢nost poskytuje kompletni portfolio
internetovych, datovych, hlasovych sluzeb

a doplnkovych sluzeb s vysokou spolehlivosti

a garantovanou kvalitou (SLA). Tyto sluzby byly
plvodné ur¢eny hlavné telekomunika¢nim
operatorlim a lokdlnim poskytovatelim Internetu
(ISP) s vysokymi naroky na kvalitu. Spole¢nost

ale nyni tyto sluzby nabizf ve stejné kvalité také
ostatnim zdkaznikdim z rdznych segmentd trhu

—od velkych korporaci az po vefejnou spravu.

Poskytované produkty a sluzby
- datové

- internetové

+ hlasové

Infrastruktura

CD-Telematika poskytuje komplexni sluzby
zahrnujici projektovani, vystavbu, provoz, servis
a nepfetrzity dohled rdznych typ0 ICT infrastruktur.
O dlouholetych zkusenostech v této oblasti
svédci i fakt, ze spole¢nost vystavéla a provozuje
druhou nejvétsi komunika¢ni infrastrukturu

v Ceské republice v délce 3500 km a 6 riiznych
komunika¢nich infrastruktur pro Ceské drahy,
a.s. Servis zajistujf tymy dislokované na vice nez
80 mistech Ceské republiky, které jsou schopné
v kratké dobé odstranit pfipadnou zavadu.

Poskytované produkty a sluzby
+  prondjem

- planovani

.+ projektovani

- vystavba

+  provoz a servis infrastruktury
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- development and operation of internet and
intranet pages

- operation of extensive data depositories

- computer technology servicing

.« press services

« outsourcing

+ computer training courses

Telecommunications

The company provides comprehensive services
including internet, data and voice services, and
complementary services with high reliability and
guaranteed quality (SLA). These services were
originally earmarked for telecommunications
operators and local internet providers (ISP) with high
demand for quality. The company is now providing
these services in the same quality also to other
customers in various market segments — from big
corporations up to state administration bodies.

Products and services provided
- data
« internet

+ Vvoice

Infrastructure

CD-Telematika provides comprehensive services
including designing, installation, operation, servicing
and continuous supervision over various types of
ICT infrastructures. The long-term experience in this
area is demonstrated by the fact that the company
has built and currently operates the second largest
communications infrastructure in the Czech Republic
(3,500 km long) and 6 various communications
infrastructures for Czech Railways. The servicing is
ensured by service teams deployed in more than 80
locations of the Czech Republic, able to remove any
defect within a short period of time.

CD-Telematika a.s.
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Paterni sit

Spole¢nost CD-Telematika vlastni druhou
nejrozsahlejsi optickou sit v Ceské republice

- jejf momentalni délka ¢inf vice nez 3500 km. Sit
je slozend prevazné ze 72 nebo 36 vldknovych
optickych kabel(, z nichZ je pfiblizné 2300 km
uloZzeno v zemi a zhruba 1200 km zavéseno

na sloupech Zelezni¢ni trakce. Optické kabely
jsou vyvedeny ve 239 obcich a 157 méstskych
obvodech, pfic¢emz dalsi distribu¢ni body je mozné
operativné zprovoznit na zékladé pozadavka.

Dodavateli kabell jsou renomované spolecnosti

a spliuji parametry podle doporuceni ITU-T G.652
a OFS s vlakny dle G.652D. Optické kabely ulozené
pod povrchem jsou zafukované do HDPE trubek

a zavesné kabely jsou provedeny s pevnosti v tahu
4 nebo 7 kN. SDH sit s prenosovou kapacitou
STM-64 (10 Gbps) mé vice nez 100 uzld. Paterni sit
SDH je tvorena 3esti zdlohovanymi kruhy a vyuziva
zatizeni Marconi MSH a ECI XDM.

V letech 2004-2006 spole¢nost CD-Telematika
zprovoznila DWDM technologii na trase Praha
~Pardubice-Ceska Trebova-Olomouc-Ostrava
—Otrokovice-Zlin—Brno-Praha s prenosovou
kapacitou 16 kanald po 10 Gbps. Pfi vystavbé byly
pouzity vydélovaci multiplexy (tzv. OADM moduly),
které umoznuji vydéleni nékolika vinovych délek

o kapacité 10 Gbps i mimo koncové terminaly. Na
tyto patefni DWDM trasy navazuji zafizeni na bazi
takzvané ,New SDH technology”, které dovoluji
poskytovat kvalitnéjsi sluzby. Diky technologii EFEC
(Enhanced Forward Error Correction) je mozné
pracovat s sirokopdsmovym prenosovym kandlem
od 50 Mbps az do 10,7 Gbps. S tim je spojeno
efektivnéjsi vyuziti pasma sdruzenym prenosem
raznych typU dat, obrazu a videa pouzitim tzv.
Combiners jednotky (kombinace klasické SDH

Vyro¢ni zprdva Annual Report 2006

Products and services provided
lease
planning
designing
installation

infrastructure operation and servicing

Backbone network

CD-Telematika owns the second largest optical
network in the Czech Republic. Its current length is
over 3,500 km and it comprises predominantly 72 or
36 fibre-optic cables; of this about 2,300 km of cables
are laid in the ground, and about 1,200 km of cables
are suspended from posts along the railway lines.
Optic cables are installed in 239 municipalities and
in 157 city districts, and other distribution points can
be rolled out if required.

The cables are supplied by renowned companies
and they meet parameters as recommended by
ITU-T G.652 and OFS with fibers according to
G.652D. Optic fibres laid in the ground are fixed in
HDPE pipes and the tensile strength of hanging
cables is 4 or 7 kN. The SDH network with the
transmission capacity of STM-64 (10 Gbps) has

more than 100 nodes. The SDH backbone network
comprises six backup circuits and uses Marconi MSH
and ECI XDM equipment.

In the period of 2004 — 2006, CD-Telematika installed
the DWDM (Dense Wavelength Division Multiplexing)
technology on the line Prague—Pardubice—Ceské
Trebova—-Olomouc—Ostrava-Otrokovice—Zlin—Brno
—Prague with the transmission capacity of 16
channels, each with 10 Gbps. So called OADM
modules were used in the installation that allow
division of several wave lengths with a capacity of

10 Gbps also outside end-terminals. So called “New



Mgr. Josef Chomyn
feditel Useku EK
Director of EC
Division

Ing. Josef Bernard
feditel Useku INFRA
Director of INFRA
Division

struktury s GbE/FC/FICON atd.). Na druhé
strané Ize vyuzit pfenosy v maximalnf
kapacité 10 GbE LAN. Vsechny tyto
technologie zaroven zajistuji vysokou

uroven QoS.

Metropolitni sité
V soucasné dobé spolec¢nost provozuje
metropolitnf sfté v nejvetsich
méstech Ceské republiky, jakymi jsou
Praha, Brno, Plzen), Usti nad Labem,
Ceské Budgjovice, Liberec, Olomouc,

Ostrava, Zlin, Cheb, Chomutov,

Décin, Jindfich@v Hradec, Kutnd Hora,
Pelhfimov, Pribram, Ceské Lipa, Beroun,
Prachatice, Kolin, Nymburk, Sokolov,

Plzen, Hradec Kralové, Klatovy, Karlovy
Vary, Karving, Bmo, Usti nad Orlici a mnoho
dalsich. Vzhledem k tomu, Ze spole¢nost
vyuzivd moderni optické technologie, jako je
napifklad mikrotrubickovani, mikrokabely, Ize
metropolitn sité rozsifovat flexibilné dle potieb

zakaznikd.

Technologické prostory

CD-Telematika vlastni anebo spoluprovozuje
stovky technologickych prostor rozmisténych
po celé Ceské republice. Technologické
prostory slouzi k umisténf a provozovani
pfenosovych, telekomunikacnich a daldich
systémU vlastni komunika¢nf infrastruktury, ale
také technologii zakaznikd. Jednotlivé lokality
se lisf umisténim, vybavenim, poskytovanymi
sluzbami, zabezpecenim, omezenim pfistupu,
pohybu osob a rliznymi moznostmi montaze.
Z hlediska zélohovaného napéjenti je vétsina
technologickych prostor vybavena centralnimi
zdroji stejnosmérného napéti 48 V' s dostate¢nym
vykonem a zaloZnf dobou v fadech hodin pro
pfipad vypadku sité. Ve strategickych lokalitach
je podle mistnich podminek resena soucasné
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SDH technology” equipment which allows provision
of higher quality services is connected to the DWDM
backbone lines. Thanks to EFEC (Enhanced Forward
Error Correction) technology, it is possible to work
with a wide-band transmission channel ranging
from 50 Mbps up to 10.7 Gbps. This enables more
efficient use of the band by combined transmission
of several types of data, images and video via so-
called Combiners unit (combination of classical SDH
structure with GbE/FC/FICON etc). On the other
hand, transmissions with maximum capacity of

10 GbE LAN can be used. All these technologies allow
at the same time high QoS level.

Metropolitan networks

Metropolitan networks are currently operated in
largest towns of the Czech Republic including among
others Prague, Brno, Plzen, Usti nad Labem, Ceské
Budeéjovice, Liberec, Olomouc, Ostrava, Zlin, Cheb,
Chomutov, Décin, JindfichGv Hradec, Kutna Hora,
Pelhfimov, Pribram, Ceska Lipa, Beroun, Prachatice,
Kolin, Nymburk, Sokolov, Plzen, Hradec Kralové,
Klatovy, Karlovy Vary, Karving, Brmo and Ustf nad Orlidf.
The metropolitan network can be flexibly expanded
in response to customer demand because the
company uses modern optical technologies like, for
example, microtubing and microcables.

Technological premises

CD-Telematika owns or jointly operates hundreds
of technological premises located throughout

the Czech Republic. The technological premises
serve for placement and operation of transmission,
telecommunications and other systems of own
communications infrastructure, as well as of
customers’ technologies. Individual places differ in
terms of their location, equipment, range of services
provided, security, access restrictions, movement of
persons and varying possibilities of installation. From
the point of view of uninterrupted power supply,
most of the technological premises are equipped

CD-Telematika a.s.
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i redundance na VN transformatorech, kratkodobé
zélohovéni primérni sfté 230 V pomoci UPS

a dlouhodobé prostfednictvim motorgeneratoru.
K zajisténi maximalni kvality napajenti jsou
vyuzivany vyhradné dvoukonverzni UPS vyuzivajici
nejmodernéjsi technologie pro pfeménu napéti,
napf. IGBT, coz ma zpétné vliv na zatizeni napajecf

sité a ucinnost celého systému.

Serverové farmy

Spole¢nost CD-Telematika vyuziva pro provoz
aplikaci, informacnich systéma a ulozist dat

dvé serverové farmy, a to v Pardubicich a Praze.
Obé jsou vybaveny nejmodernéjsi technikou,
dostate¢nym poctem provozniho persondlu

a tymem odbornych specialistd pro provoz 24
hodin denné a 7 dni v tydnu. Sluzby serverové
farmy jsou nabizeny také jako samostatny produkt.

V souladu se zménami strategickych cilCi zahdjila
spole¢nost CD-Telematika v roce 2006 pifpravné
kroky k implementaci moduldmiho Interniho
informacniho systému na jednotné platformé.
Nékteré stavajici IS tak budou postupné utlumeny
a nahrazeny novymi. Smyslem uvedenych zmén
je podporit veskeré procesy spole¢nosti, zejména
ty s dlirazem na poskytovanf kvalitnich sluzeb
zakaznikim, a zabezpecit vsem Urovnim fizeni
dostatek informaci pro spravné rozhodovani.
Tyto zmény zoptimalizujf jednotlivé ¢innosti tak,
aby dochézelo k trvalému zvysovani produktivity
spole¢nosti.

Ing. Ji¥i Korycan
feditel Useku PA
Director of AO Division
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with central sources of 48 V direct current voltage
with a sufficient capacity and with several hours

of reserve time for the case of outage. In strategic
locations, redundancy on HV transformers and short-
term backing of the primary 230 V network with
UPS are also tackled according to local conditions,
and long-term backing with the help of a motor-
generator. To ensure power supply in the best
possibly quality, two-conversional UPS using the
latest technology for the transformation of voltage,
such as for example IGBT, are exclusively used. This
has, in return, an impact on the load of the supply
network and the efficiency of the entire system.

Server farms

CD-Telematika uses two server farms for the
operation of central applications, information
systems and data storing, in Pardubice and in
Prague. Both are equipped with modern technology,
a sufficient number of operating personnel and

a team of specialists and they operate 24 hours

a day, seven days a week. The server farm services
are offered as a separate product.

In line with the changed strategic objectives,
CD-Telematika began taking steps in 2006 towards
the implementation of a modular Internal Information
System on the basis on one unified platform. As

a result, certain existing IS will gradually be subdued
and replaced with new ones. The purpose of these
changes is to support all corporate processes, in
particular those which emphasize provision of high
quality services to customers, and ensure sufficient
information facilitating the decision making processes
at all management levels. The changes will optimize
individual activities and permanently increase the
company’s performance.

CD-Telematika a.s.
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Zaméstnanecka politika spole¢nosti
CD-Telematika vychézi predevsim ze specifickych
pozadavkd a narokd na lidské zdroje a souvisi

i s prebudovavanim organizacni struktury.

Hlavni ukazatele v hodnoceni

fizenf lidskych zdrojl

Spole¢nost v roce 2006 i nadale usilovala

o lepsf vyuziti tvlréiho potencidlu zaméstnancd
a o kvalitnéjsi persondlni praci vedoucich

zameéstnancu.

Zasadniho zlepseni se podafilo dosdhnout

v téchto oblastech:

+ Benefitnf a stabiliza¢ni program, diky némuz se
nédklady na zameéstnanecké vyhody meziro¢né
témér zdvojndasobily.

+ Mira absence ve vysi 3,8 % byla jen nepatrné
vyssi nez cilovd hodnota (3,5 %) a je klicovym
ukazatelem angazovanosti zaméstnancd.

+ Mira celkové dobrovolné fluktuace 1,9 %
celorepublikového prdméru, coz svédci
0 zaméstnaneckeé loajalité.

Struktura zameéstnancd se vyrazné nezménila,
néborové aktivity se proto prevazné soustredily
na ndhradu za zaméstnance, ktefi spole¢nost
opustili.

« Systém vzdélavani ve spolecnosti byl propojen
s planem jejiho rozvoje. Vzdélavaci proces
byl cileny a diferencovany, pficemz 46 %
zaméstnanctd absolvovalo minimalné jeden kurz

¢i skolent.
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The company’s personnel policy is primarily
governed by specific requirements and demands
placed on human resources, in relation to the
organizational restructuring.

Main indicators in HR management

evaluation

In 2006, the company’s efforts aimed at better

use of the employees’ creative potential and at
higher quality work in the area of human resources
continued.

Major improvement was achieved

in the following areas:

-+ Benefit and stabilization program thanks to
which the costs of employee benefits almost
doubled compared with the previous year.

« The 3.8% absence rate was only slightly higher
than the targeted 3.5%, and it is a key indicator
of employee involvement.

- Total voluntary fluctuation rate was very low
(1.9%) — it ranks among the lowest compared

Ing. Juraj Eisel
persondlni feditel
HR Director

with the national average, and it is a proof of
employee loyalty.

+ The structure of employees did not substantially
change and the recruitment activities have
therefore concentrated on mere replacement of
employees who left the company.

« The company's education and training system
was linked to the development plan. Education
and training was targeted and differentiated,
and 46% of staff participated in at least one
training course.



Vzdélanostni struktura zaméstnancti
Employee education structure

1 stfedoskolské 18%

2 vysokoskolské 26 %

3 uplné stfedni odborné 55%
4 zakladni 1%

Oproti skladbé k 31.12. 2005 se pocet

zaméstnancd

s dosazenym zakladnim vzdéldnim
procentualné nezmeénil

-+ sdosazenym stfednim odbornym vzdélanim
snizil o 2,4 %

- sdosazenym Uplnym stfednim odbornym
vzdeldnim zvysil 0 2,4 %

s dosazenym vysokoskolskym vzdeéldnim
procentualné nezmeénil

Vyvoj poctu zaméstnancll a vékova struktura
Spole¢nost CD-Telematika v roce 2006 usilovala
o stabilizaci pracovniho potencialu. Prioritou
byla kvalitnéjsi péce o zaméstnance v podobé
zameéstnaneckych vyhod, coz se mimo jiné
pozitivné projevilo i v nizké mite fluktuace. Ke
dni 31.12. 2006 ve spole¢nosti pracovalo 1170
zameéstnancul. Primérny vek zaméstnance byl
41,6 let. Vysoky kredit a konkurenceschopnost
spole¢nosti mohou byt rozvijeny pouze za
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Compared with the situation as at 31 December

2005, the percentage of staff with

- elementary school did not change;

-+ secondary vocational school dropped by 2.4% ;

- secondary vocational school with GE certificate
increased by 2.4%;

- University/college did not change.

Trends in the number of employees

and their age structure

In 2006, CD-Telematika strived to stabilize its
workforce. Better care for employees in the form
of employee benefits was a priority, and — among
other things - this has shown in lower fluctuation
rate. As at 31 December 2006, the company had
1,170 employees.

Struktura zaméstnancii podle véku

Employee age structure

1 41-50let 28%
2 31-40let 28 %
3 51-60let 26 %
4 21-30let 17 %
5 nad60 let 1%

Average age of employees was 41.6 year. The
high credibility and competitiveness of the
company can be developed only on condition that

CD-Telematika a.s.
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predpokladu, ze bude k dispozici odborna

generacni zéloha.

Kolektivni smlouva a vyuZziti socidlniho fondu
Podnikovou Kolektivni smlouvou 2006/2007, platnou
do 31.3.2007, jsou nad ramec zakonnych narokd
sjednany zaméstnanecké vyhody v oblasti narlstu
mzdovych prostredkd, zvyseného odstupného, délky
pracovni doby a délky dovolené.

V roce 2006 redlny nardst prdmeérné nomindlni
mésicni mzdy (bez ostatnich osobnich nakladd)
predstavoval 5,28 % oproti roku prfedchozimu.

Objem sociélniho fondu, ktery CD-Telematika vedle
benefitniho a stabiliza¢niho programu vyuziva

pro stabilizaci zaméstnancd, byl vyuzit zejména

v oblasti pfispevkd na stravovani, na tabory déti

a mladeze, na spole¢né akce zaméstnavatele

a odborl, na Uhradu nakladt odborového organu
atd.

Odborové orgény byly pribézné informovény
0 zasadnich koncepcnich, ekonomickych

a organizacnich zaleZitostech spole¢nosti

a o0 naplnovéni ujednani podnikové Kolektivni
smlouvy.

Spole¢nost CD-Telematika si uvédomuje vliv svych
aktivit na kvalitu zivotni prostfedi a vyznam jeho
zlepSovani pro budouci generace. Proto klade velky
ddraz na ochranu Zivotniho prostredi a své chovani
tomu pfizplsobuje. Od fijna 2005 je drZitelem
certifikdtd systému Integrovaného managementu,
jehoz soucast tvoff také systém environmentalniho
managementu (EMS) certifikovany dle fady norem
CSNENI1SO 14 001:2005 a systém bezpecnosti

Vyro¢ni zprdva Annual Report 2006

a professionally well prepared personnel reserve
(or generation cushion) is available.

Collective agreement and use

of the social fund

Employee benefits above the legal standard
contained in the company’s Collective Agreement
for 2006-2007, in effect until 31 March 2007,
include the growth of salaries, higher severance
pay, the working hours and duration of holidays.

In 2006, the average nominal monthly salary
(without other personnel costs) rose by 5.28%
compared with the previous year.

The social fund which is used by CD-Telematika
for the stabilization of employees along with the
benefit and stabilization program, was used in
particular for catering allowances, for children’s
and youth camps, for joint employee events, for
the employer’s and trade unions’ events, to cover
the costs of the trade union body etc.

Trade union bodies were continuously informed
about major conceptual, economic and
organizational matters in the company and
about the fulfilment of the Collective Agreement

issues.

CD-Telematika is aware of the effects its activities
have on the quality of the environment and

how important it is to protect and improve it

for future generations. The company therefore
pays great attention to environment protection
and adapts its behaviour to this. Since October
2005, the company has held several Integrated
Management System (IMS) certificates;
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a ochrany zdravi pfi praci (BOZP) certifikovany dle
specifikace OHSAS 18001:1999.

V roce 2006 spole¢nost, béhem kontrolniho auditu,
s Uspéchem obhdjila drzenf certifikatd systému

integrovaného managementu.

Diky pravidelnému hodnoceni souladu s pravnimi
predpisy a dalsimi pfedpisy, které se tykajf
Zivotniho prostfedi, hodnocenf vice ¢i méné
vyznamnych environmentalnich aspektd a jejich
dopadd, je spole¢nost CD-Telematika schopna
identifikovat svij pfipadny nestandardni negativni
vliv na Zivotnf prostfedi a v¢as mu predchézet
nebo jej minimalizovat. V nasledujicich odstavcich
jsou uvedeny hodnoty indikdtor environmentalnf
vykonnosti za rok 2006.

Spotieba energii
Jednim z environmentdlnich aspektl spole¢nosti

CD-Telematika je snizeni spotfeby energi.

Spotieba energii ve spolecnosti
Spotieba energif (mimo elektfiny) podniky ve skupiné CD

Spotfeba elektrické energie

Spotieba el. energie - podniky ve skupiné CD
Spotreba vody

Spotfeba plynu

Spotreba tepla
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the environment management system (EMS)
certified in compliance with several CSN EN 1SO
14 001:2005 standards is also part of the IMS, as
well as work safety and health protection system
certified in accordance with OHSAS 18001:1999.

A control audit was carried out in the company in
2006 and the company successfully defended the
IMS certificates.

CD-Telematika is able to identify potential
non-standard impact on the environment and
prevent it in time, or minimize it, thanks to
regular evaluation of compliance with legal
regulations and other environment-related
regulations, assessment of more or less important
environmental aspects and their impact.
Environmental efficiency indicators for 2006 are
given in the paragraphs below.

Energy consumption
Decreasing energy consumption is one of
CD-Telematika's environmental targets.

2006
v Ke

2108 956,31
121478567
6573 011,55
139 943,02
486 134,44
703 357,84



* Orientacni vyvoj produkce odpadt za rok
2005 a 2006 s tim, ze CD-Telematika vznikla
k datu 1. 4. 2005. Pfesné Udaje o produkci
odpadu jsou uvedeny v evidenci odpad
spolec¢nosti.

Emise

S ohledem na Zivotni prostiedi spolecnost vyuziva
vyhradné plynnd paliva. V souladu se zakonnymi
normami jsou na zdrojich znecisténi zajistovana
pravidelnd mérenf autorizovanymi osobami.
Vsechna méfeni provedend v roce 2006 prokazala,
Ze produkované emise spliuji emisni limity.

Odpady*

Navzdory rozséhlé inovaci vypocetni techniky

u zdkaznikl spolecnosti, kterd zvétsila produkci
nebezpecného odpadu, se v roce 2006 podafilo
zvysit podil tiidénych odpadd, a tim sniZit dopady

na zivotni prostredi.

DUsledkem rozsdhlych opattenti, kterd sméruijf
k vyssi efektivité tiidéni recyklovatelnych slozek
odpadu, je i snizeni produkce komunalniho
odpadu.

Pfi likvidaci odpadd vyuziva spole¢nost
CD-Telematika sluzeb vyhradné firem, jejichz
piislusna opravnént a certifikdty jsou v souladu se
zakonem o odpadech a pozadavky normy CSN EN
ISO 14001:2005. V roce 2006 byl také zpracovan
navrh planu odpadového hospodarstvi pro ¢asovy
horizont péti let, ktery vyraznou mérou pfispéje

k optimalizaci dopad( ¢innosti spole¢nosti na

Zivotni prostredt.

Produkce odpadii v €D-Telematika a.s. (v tundch)
Waste production in CD-Telematika a.s. (in tons)
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Emissions

The company uses exclusively gas fuels with
respect to the environment. In compliance with
legal standards, regular measurements are carried
out at pollution sources. All measurements carried
out in 2006 proved that the emissions produced
were within the set limits.

Waste*

The company managed to increase the proportion
of graded waste in 2006 and thus decrease the
impact on the environment, despite extensive
replacement of computer technology of its
customers which resulted in higher production of
dangerous waste.

Broad measures directed at higher efficiency of
grading of reusable waste also result in lower

volume of communal waste.

For waste liquidation CD-Telematika uses
exclusively firms holding the appropriate licences
and certificates complying with the law on waste
and requirements of CSN EN 1SO 14001:2005
standards. Draft waste management plan for five
years was also prepared in 2006. It will substantially
contribute to the optimization of the company’s
activities impact on the environment.
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Finanéni situace

Majetek

Spole¢nost v roce 2006 pokracovala v konsolidaci
majetku tak, aby majetek po vkladu odstépného
zavodu Telematika spole¢nosti Ceské drahy, as,,
vyjadfoval jeji potieby.

Finan¢ni investice

V bfeznu roku 2006 zakoupila spole¢nost
CD-Telematika 40% podil ve spole¢nosti XT-Card,
a.s., kterd se zabyva vyuzitim bezkontaktnich
¢ipovych karet pro platebni a dopravni aplikace
a kterd je fesitelem napf. multifunkenf karty

pro spolecnost Ceské dréhy, a.s., obsahujici
kromé aplikaci spole¢nosti Ceské dréhy, a.s,,

i elektronickou penézenku a dalsi aplikace.

Pohledavky

Nardst pohleddvek z obchodnich vztaht
spole¢nosti z priblizné 296,4 mil. K¢ k 31.12. 2005
na cca 451,4 mil. K¢ k 31.12. 2006 je zapficinén
zejména navysenim trzeb a dale ¢astecnym
posunem doby splatnosti. Podil objemu
pohledavek z obchodnich vztaht s terminem
vice nez 90 dnl po splatnosti ¢inil k 31. 12. 2006
priblizné 5 %.

47

Assets

In 2006, the company continued consolidating

its assets so that assets corresponded to its needs
following the acquisition of the Telematika branch
by Czech Railways

Financial investment

In March 2006, CD-Telematika purchased a 40%
holding in XT-Card, a.s. which engages in the
usage of contactless chip cards for payment
and transportation applications. The latter is, for
example, the designer of the multi-functional
card for Czech Railways which, in addition to
applications of Czech Railways contains also

an electronic purse and other applications.

Receivables

Trade receivables increased from ca

CZK 296.4 million as at 31 December 2005 to
about CZK 451.4 million as at 31 December 2006.
The increase was caused especially by higher

sales revenues, and also by a partial extension

of due dates. As at 31 December 2006, the trade
receivables overdue for more than 90 days totalled
approximately 5%.

CD-Telematika a.s.
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Zéakladni kapital

Dne 28. 6. 2006 rozhodla valnd hromada
spole¢nosti o snizenf zakladniho kapitalu
spole¢nosti formou odkupu 332 644 ks akcif
spolec¢nosti, pficemz dne 27. 10. 2006 byly akciondfi
akceptovany navrhy na odkup akcif a kupnf
hodnota akcie byla stanovena ve vysi 1000 K¢ za
jednu akcii.

Zavazky

Objem kratkodobych zavazkd spole¢nosti byl

k 31.12. 2006 vyrazné ovlivnén zavazkem vici
akcionaftim z titulu odkupu akcif v celkové vysi
cca 332,6 mil. K¢ Objem zévazkl z obchodnich
vztahl spole¢nosti dosahoval k 31. 12. 2006 cca
210,7 mil. K¢, pficemz podil objemu zavazkd

z obchodnich vztahl s terminem vice nez 90 dnd

po splatnosti ¢inil cca 3,7 %.

Provozni hospodarsky vysledek spole¢nosti byl za
rok 2006 cca 33,1 mil. K& Spole¢nost hospodatila se
ziskem po zdanéni ve vysi cca 25,1 mil. K&

Cisty penézni tok spole¢nosti v roce 2006 ¢inil
cca 369,9 mil. Ke. Cisty penézni tok vztahujici se

k investi¢ni ¢innosti predstavoval cca -46,6 mil. K¢,
pficemz vydaje spojené s nabytim stalych aktiv
dosahovaly cca 147 mil. K& Celkové finan¢ni
prostredky spolecnosti k 31. 12. 2006 byly oproti
stavu k 31.12. 2005 o cca 167,7 mil. K& vy3sf.

Vyro¢ni zprdva Annual Report 2006

Share capital
On 28 June 2006, the company’s General Meeting
decided on a decrease of the share capital in the

form of a buy-out of the company’s 332,644 shares.

On 27 October 2006, shareholders accepted the
proposal for the share buy-out and the purchase
price of one share was fixed at CZK 1,000.

Liabilities

The company’s short-term payables as at

31 December 2006 were substantially influenced
by a commitment to the shareholders for the
share buy-out totalling ca CZK 332.6 million. Trade
payables stood at about CZK 210.7 million as at

31 December 2006 and about 3.7% trade payables
were overdue for over 90 days.

The company’s operating profit for 2006 totalled
ca CZK 33.1 million and its after-tax profit was
ca 25.1 million.

The company’s net cash flow in 2006 was ca

CZK 369.9 million. Net cash flow from investment
activities totalled ca CZK -46.6 million. And the
cost of acquired fixed assets reached about

CZK 147 million. The company’s financial means
were by about CZK 167.7 million higher as at

31 December 2006 compared with 31 December
2005.

Ing. Zdenék Bednafik
fina¢ni feditel
Financial Director
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Rozdéleni hospodaiského vysledku 2006

v tis. K&
Zisk po zdanéni celkem 25088
z toho pridél do rezervniho fondu 1255
z toho pridél do socidlntho fondu 1800
z toho pfevod na Ucet neuhrazené ztraty z minulych let 22 033

Cilem méfenf trznich rizik je urcit hodnotu The aim of market risks assessment is determining

mozného negativniho dopadu do zisk{/ztrat the value of possible negative impact on the
spole¢nosti a tuto hodnotu eliminovat. company's profit (loss) and to eliminate this value.
Zakladni metodou systému fizeni rizik jako The company’s essential risk management system
soucasti vnitfniho fidiciho a kontrolniho systému method which is part of corporate management

spole¢nosti jsou: and control system includes:

podnikan,

komplexni pokryti viech rizik vyplyvajici ze
strategie spolecnosti a jeji realizace,

zajisténi maximalni miry ochrany klient(
spolec¢nosti i pfi negativnim vyvoji na financ¢nich
trzich,

nezavislost Utvaru fizenf rizik v organiza¢nf
strukture spole¢nosti (pfimé podfizenost
generalnimu fediteli),

pravidelny reporting rizik pro potieby vedent
spole¢nosti,

pouziti metod odpovidajicich sofistikovanosti
firemnich produktd, investi¢nich nastrojd

a vyvoji v oblasti IT fesent.

- legislativni pravidla upravujici obezietné - legislative rules governing prudential business

activities;

comprehensive coverage of all risks related to
the company’s strategy and its implementation;
maximum client protection even in the case

of negative developments on the financial
markets;

independent Risk Management Department in
the company’s organizational structure (directly
subordinated to the Managing Director);
regular risk reporting to the management;

use of methods corresponding to sophisticated
company products, investment tools and
developments in [T solutions.

CD-Telematika a.s.
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Riziko likvidity vzniké z transformace kratkodobych
zdrojt na dlouhodobd aktiva. Zahrnuje jak riziko
schopnosti financovat aktiva spole¢nosti nastroji

s vhodnou splatnosti, tak i schopnost spole¢nosti
likvidovat/prodat aktiva za prijatelnou cenu

v pfijatelném ¢asovém horizontu tak, aby byly vcas
uspokojeny veskeré zavazky spole¢nosti.

Spole¢nost mé zfizeno oddéleni internfho auditu
a fizenf rizik. Do plsobnosti a povinnosti spada:

- zajistovani pribéznych internich auditl procest
ve spole¢nosti,

« zpracovani analyzy vysledk( auditd a navrhy
generdlnimu fediteli na U¢inna opatfeni k od-
stranéni nedostatkd v fidici praxi spole¢nosti,

- identifikace rizik, kterym je spole¢nost vysta-
vena,

- zajisténi a organizace analyzy rizik rozhodujicich
produktl a procest spole¢nosti,

« kontrola vyuzivanf vysledk( analyzy rizik s cilem
jejich minimalizace,

+ posouzen( pfiméfenosti a Ucinnosti strategie
a struktury vnitfnfho fidictho a kontrolniho sys-
tému,

+ zajisténi standardni kontrolnf ¢innost podle
pokynt generélnfho feditele, podle pokynt
predstavenstva a na vyzadani dozor¢i rady spo-
le¢nosti,

+ pribéznd analyza nedostatkd v hospodafské
praxi spole¢nosti, monitoring Ucinnosti internich
opattenf prijatych k jejich odstranéni a v soucin-
nosti s ostatnimi prafezové plsobicimi Utvary
podileni se na zkvalithovani metodickych poky-
nU pro tuto oblast.

Vyro¢ni zprdva Annual Report 2006

Risk related to liquidity arises from the
transformation of short-term resources to long-
term assets. It includes the risk related to the
company’s ability to finance company assets
with instruments with suitable maturity, as well
as the company’s ability to liquidate / sell assets
at an acceptable price in an acceptable time so
that all the company’s commitments could be
satisfied in time.

The company has set up an Internal Audit and Risk
Management Department. Its competencies and
duties include:

« continuous internal process audits in the
company;

+analyses of audit results and suggestions
of efficient measures to the CEO to remove
deficiencies in the company’s management;

« risk identification;

+ preparation and organization of risk analyses
involving the company’s essential products and
processes;

«control of risk analyses results with the aim to
minimize them;

«assessment of adequacy and efficiency of the
strategy and structure of the in-house control
and monitoring system;

+standard monitoring activities as instructed by
the Chief Executive Officer and the Board of
Directors, and as requested by the Supervisory
Board;

- continual analyses of deficiencies in the
company’s financial management, monitoring
of the efficiency of internal measures taken to
remove the deficiencies and, in cooperation with
other multifunctional departments, improvement
of methodical guidelines for this area.
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Zprava dozorci rady

Behem roku 2006 plnila dozor¢i rada své Ukoly
v souladu s obchodnim zédkonikem v platném
znéni, Stanovami CD-Telematika, rozhodnutim
valné hromady a v souladu se svym jednacim
radem.

V persondlnim obsazeni dozor¢i rady nedoslo
v hodnoceném obdobi ke zménam.

Zasedani dozor¢i rady, které se konalo dne

20. 6. 2006, doporucilo valné hromadé spole¢nosti
schvélenf auditorem ovéfené vyrocni zpravy

a fadné Ucetni zavérky spolecnosti za Ucetnf
obdobi roku 2005.

Dozor¢i rada konstatuje, Ze spoluprace dozor¢i rady
s vedenim spole¢nosti je plynuld a dozor¢i rada

je pIné informovéna o vsech zasadnich otézkach
vyvoje spolecnosti a pfedstavenstvo tak umoznuje
dozor¢i radé radny vykon jeji funkce.

Vyro¢ni zprdva Annual Report 2006

In the course of 2006, the Supervisory Board
performed its tasks in compliance with the
Commercial Code as amended, in CD-T Statutes,
decisions of the General Meeting and in
compliance with the Standing Order.

No changes were made in the Supervisory Board's
membership in the period under review.

The Supervisory Board met on 20 June 2006 and
recommended the company's General Meeting
to approve the audited annual report and the
financial statements for the 2005 accounting
period.

The Supervisory Board concluded that its
cooperation with the company’s management
is smooth and the Board is fully kept informed
about all major issues of the company's
development; the Board of Directors therefore



Clenové dozor¢i rady neshledali pfi kontrole plnént
hospodarského vysledku, dodrzovani stanov
spole¢nosti a dodrzovani podnikatelského zémeéru
nedostatky.

Clenové dozor¢i rady priibézné provéfovali
podnikatelské aktivity spole¢nosti, ¢innost
predstavenstva a vyvoj hospodareni spole¢nosti.

Dozor¢i rada na zékladé ji zndmych skute¢nosti
konstatuje, ze ¢innost spole¢nosti probihala

v souladu s pravnimi pfedpisy, stanovami a pokyny
valné hromady, Ze Ucetnictvi je vedeno podle
platné ucetni metodiky, priikazné, Uplné a spravné
a ze odpovida skutecnosti.

Dozor¢i rada projednala ro¢ni Ucetni zavérku roku
2006. Pfi své kontrolni ¢innosti v pribéhu roku ani
pfi kontrole ro¢ni Ucetni zavérky neshledala dozor¢i
rada zdvazné nedostatky v praci pfedstavenstva

a v souladu s vyrokem auditora doporucuje valné
hromadeé pfijmout a schvalit ro¢ni Ucetni zavérku

vcetné navrhu predstavenstva na rozdélenti zisku.

AL

JUDr. Stefan Malatin
predseda dozor¢i rady
Chairman of the Supervisory Board
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allows the Supervisory Board to perform its
functions properly.

When checking the company’s results, adherence
to the Company’s Articles of Association and the

Business Plan, members of the Supervisory Board

did not find any deficiencies.

Members of the Supervisory Board continually
reviewed the company’s business activities,
the Board of Directors’ activities and financial
development.

Based on the evidence known to it, the Supervisory
Board concluded that the company’s business

had been carried out in accordance with legal
regulations, the Articles of Association and
instructions of the General Meeting, that the
company’s accounting records had been kept

in accordance with the applicable accounting
methods, that it is demonstrable, full and correct,
and corresponds to reality.

The Supervisory Board discussed the 2006
financial statements. It did not disclose any major
deficiencies in the Board of Directors’ work during
its monitoring activities in the course of the

year and when scrutinizing the annual financial
statements. In agreement with the auditor’s
opinion, the Supervisory Board recommends

the General Meeting to accept and approve

the financial statements, including the Board of
Directors' proposal for the distribution of profit.

CD-Telematika a.s.
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Zprava nezdvislého auditora
Independent Auditor’s Report

Zprava o ucetni zavérce

Na zakladé provedeného auditu jsme dne 21. 3. 2007
vydali k Ucetni zavérce, kterd je soucasti této vyrocni
zpravy, zpravu nasledujiciho znéni:

Oveérili jsme prilozenou Ucetni zavérku spolecnosti
CD-Telematika a.s. se sidlem Pernerova 2819/2a,
Praha 130 00, ICO 61459445, zapsané v obchodnim
rejstiiku vedeném Méstskym soudem v Praze, oddil
B, ¢islo vlozky 8938, tj. rozvahu k 31. 12. 2006, vykaz
zisku a ztrdty, prehled o zménach vlastniho kapitalu

a prehled o penéznich tocich za obdobi od 1. 1. 2006
do 31.12. 2006 a ptilohu této Ucetni zavérky, vcetné
popisu pouzitych vyznamnych Ucetnich metod.

Odpovédnost statutarniho organu tcetni jednotky
za Ucetni zavérku

Za sestaveni a vérné zobrazenf( Gcetni zavérky v souladu
s Ceskymi Ucetnimi predpisy odpovida statutarni organ
spole¢nosti CD-Telematika a.s. Soucasti této odpovédnosti
je navrhnout, zavést a zajistit vnitfni kontroly nad
sestavovanim a vérnym zobrazenim Ucetnf zavérky tak,
aby neobsahovala vyznamné nespravnosti zptsobené
podvodem nebo chybou, zvolit a uplatfovat vhodné
Ucetni metody a provadét dané situaci pfimérené ucetnf
odhady.

Report on financial statements

Based on our audit we issued on 21 March 2007 the
following auditor’s report on the financial statements,
which is part of this annual report:

We have audited the enclosed financial statements of
CD-Telematika a.s., with a registered office in Prague,
Pernerova 2819/2a, Postal Code 130 00, ID no. 61459445,
incorporated in the Commercial Register at the Municipal
Court in Prague, Part B, File 8938, i.e. the balance sheet as
at 31 December 2006, the income statement, statement
of changes in equity and cash flow statement for the
period from 1 January 2006 to 31 December 2006,

and the notes to the financial statements, including
description of major accounting policies applied.

Responsibility of the Company’s statutory body for
the financial statements

The statutory body of CD-Telematika a.s. is responsible
for the compilation and true presentation of the financial
statements in compliance with the Czech accounting
standards. Part of this responsibility is to suggest,
introduce and carry out internal audits in order to check
the compilation and true presentation of the financial
statements and make sure that they do not contain any
significant discrepancies caused by a fraud or error, to
choose and apply appropriate accounting methods and
make accounting estimates adequate to the situation.

CD-Telematika a.s.
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Odpovédnost auditora

Nasi Ulohou je vydat na zakladé provedeného auditu
vyrok k této Ucetni zavérce. Audit jsme provedli v souladu
se zékonem o auditorech a Mezindrodnimi auditorskymi
standardy a souvisejicimi aplika¢nimi dolozkami Komory
auditort Ceské republiky. V souladu s témito piedpisy
jsme povinni dodrzovat etické normy a naplanovat

a provést audit tak, abychom ziskali pfimérenou jistotu, ze
Ucetni zavérka neobsahuje vyznamné nespravnosti.

Audit zahrnuje provedeni auditorskych postup,
jejichz cilem je ziskat dlikazni informace o ¢astkach

a skutecnostech uvedenych v Ucetni zavérce. Vybér
auditorskych postupl zavisi na Usudku auditora, véetné
posouzeni rizik, ze Ucetni zavérka obsahuje vyznamné
nespravnosti zplsobené podvodem nebo chybou. Pri
posuzovani téchto rizik auditor prihlédne k vnitfnim
kontroldm, které jsou relevantni pro sestavenf a vérné
zobrazeni Ucetni zaverky. Cilem posouzeni vnitfnich
kontrol je navrhnout vhodné auditorské postupy,

nikoli vyjadrit se k Gc¢innosti vnitinich kontrol. Audit téz
zahrnuje posouzeni vhodnosti pouzitych Ucetnich metod,
priméfenosti Ucetnich odhadd provedenych vedenim

i posouzenf celkové prezentace Ucetnf zaverky.

Domnivdme se, Ze ziskané dikaznf informace tvorf
dostate¢ny a vhodny zaklad pro vyjadreni naseho vyroku.

Vyrok auditora

Podle naseho ndzoru Ucetni zavérka podava vérny

a poctivy obraz aktiv, pasiv a finan¢ni situace spolecnosti
CD-Telematika a.s. k 31. 12. 2006 a naklad(i, vynos(

a vysledku jejiho hospodareni za rok 2006 v souladu

s Ceskymi Ucetnimi predpisy.

Viyro¢ni zprava Annual Report 2006

Responsibility of the auditor

Our task is to issue, based on our audit, the auditor’s
opinion on the financial statements. We have carried out
our audit in compliance with the Act on Auditors, and
with the International Auditing Standards and the related
application clauses of the Czech Republic’s Chamber of
Auditors. In line with these regulations we are bound to
adhere to ethical standards and to carry out the audit

SO as to acquire a reasonable certainty that the financial
statements do not include any major discrepancies.

An audit also includes use of auditing procedures

aimed at obtaining evidence substantiating amounts
and information stated in the financial statements. The
choice of auditing procedures depends on the auditor’s
judgement, including the assessment of risk whether the
financial statements include major discrepancy caused by
a fraud or an error. When assessing the risk, the auditor
will take into account internal audits which are relevant
for the compilation and true statement of the financial
statements. The aim of internal audits’ assessment is to
suggest appropriate auditing procedures, not to express
an opinion on the internal audits’ efficiency. An audit also
includes assessement of the suitability of the accounting
methods applied, of the adequacy of accounting
estimates made by the management, and of the overall
presentation of the financial statements.

We are persuaded that the evidence obtained during our
audit creates a sufficient and suitable base for expressing
our opinion.

Auditor’s opinion

In our opinion, the financial statements give a true and
fair view of assets, liabilities and financial situation of CD-
Telematika a.s. as at 31 December 2006 as well as of costs,
revenues and results for the year 2006 in compliance with
the Czech accounting regulations.



Zprava o zpravé o vztazich mezi
propojenymi osobami

Provérili jsme téz vécnou spravnost Udajl uvedenych ve
zpravé o vztazich mezi propojenymi osobami spole¢nosti
CD-Telematika a.s. k 31. 12. 2006. Za sestavent této zpravy
o0 vztazich je zodpoveédny statutarni organ spolecnosti
CD-Telematika a.s. Nasim ukolem je vydat na zakladé
provedené provérky stanovisko k této zpravé o vztazich.

Provérku jsme provedli v souladu s Mezindrodnim
standardem pro provérky a souvisejicimi aplikacnimi
dolozkami Komory auditori Ceské republiky. Tyto
standardy vyzaduji, abychom planovali a provedli
provéerku s cflem ziskat stfednf miru jistoty, Ze zprava

0 vztazich neobsahuje vyznamné nespravnosti. Provérka
je omezena predevsim na dotazovéni pracovnikl
spole¢nosti a na analytické postupy a vybérovym
zpUsobem provedené provéreni vécné spravnosti Udaju.
Proto provérka poskytuje nizsi stuper jistoty nez audit.

Na zékladé nasi provérky jsme nezjistili zddné vyznamné
vécné nespravnosti Udajl uvedenych ve zpravé o vztazich
mezi propojenymi osobami spole¢nosti

CD-Telematika a.s. k 31. 12. 2006.
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Report on Relations between Related Parties

We have verified whether the information provided
in the Report on Relations between Related Parties of
CD-Telematika a.s. as at 31 December 2006 is correct.
The Company’s statutory body is responsible for the
compilation of the Report on Relations. Our task is to
issue — based on our verification — an opinion on the
Report on Relations.

We have verified the Report in compliance with the
International Verification Standards and the related
application clauses of the Czech Republic’s Chamber of
Auditors. These standards require us to plan and verify
the Report with the aim to obtain a medium certainty
that the Report on Relations does not contain any
major discrepancies. The verification is primarily focused
on the questioning of the Company’s employees and
on analytical procedures and scrutinizing the material
correctness of data on a selective basis. The verification
therefore provides a lower degree of certainty than

an audit.

Based on our verification, we did not disclose any
significant discrepancies in the Report on Relations
between Related Parties of CD-Telematika a.s. as at
31 December 2006.

CD-Telematika a.s.
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Zprava o vyroc¢ni zpraveé

Oveéfili jsme soulad vyro¢ni zpravy spolecnosti
CD-Telematika a.s. k 31.12. 2006 s Ucetni zavérkou, ktera
je obsazena v této vyrocni zpravé. Za spravnost vyrocni
zpravy je zodpovedny statutarni organ spolecnosti
CD-Telematika a.s. Nasim ukolem je vydat na zakladé
provedeného ovéren{ vyrok o souladu vyro¢ni zpravy

s Ucetnf zavérkou.

Oveéfeni jsme provedli v souladu s Mezinarodnimi
auditorskymi standardy a souvisejicimi aplikacnimi
dolozkami Komory auditor(i Ceské republiky. Tyto
standardy vyzadujf, aby auditor naplanoval a proved|
ovéreni tak, aby ziskal pfimérenou jistotu, ze informace
obsazené ve vyrocni zpravé, které popisuji skutecnosti,
jez jsou téz predmétem zobrazeni v Ucetni zavérce, jsou
ve véech vyznamnych ohledech v souladu s pfislusnou
Ucetni zavérkou. Jsme presvedceni, ze provedené ovéreni
poskytuje pfiméfeny podklad pro vyjadreni vyroku
auditora.

Viyro¢ni zprava Annual Report 2006

Report on the annual report

We have verified whether the information presented in
the annual report of CD-Telematika a.s. as at 31 December
2006 corresponds with the financial statements which are
part of this annual report. The Company’s statutory body
is responsible for the correctness of the annual report.
Our task is to issue — based on our audit — an opinion

on compliance of the annual report with the financial
statements.

Our verification was carried out in compliance with

the International Auditing Standards and the related
application clauses of the Czech Republic’s Chamber of
Auditors. These standards require us to plan and carry out
verifications so as to obtain a reasonable certainty that
the information contained in the annual report which
describes facts that are also reflected in the financial
statements, complies — in all material aspects — with the
related financial statements. We are persuaded that our
verification provides an adequate basis for expressing the
auditor’s opinion.



Podle naseho nazoru jsou informace uvedené ve vyrocni
zpraveé spolecnosti CD-Telematika a.s. k 31. 12. 2006 ve
viech vyznamnych ohledech v souladu s vyse uvedenou

Ucetni zavérkou.
-
Freas

S

DANEKON, spol. s.r.o.
Brnénska 1257

664 34, Kufim
auditorskéa spole¢nost
¢. osvédceni 204

Ing. Stanislav Chaloupka
auditor ¢. osvédceni 1461

Datum vyhotovent 9. 4. 2007
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In our opinion, the information stated in the annual
report of CD-Telematika a.s. as at 31 December 2006
complies —in all material aspect — with the above

specified financial statements.
¥ ":"-El:
Al

DANEKON, spol. s.r.o.
Brnénska 1257

664 34, Kufim
auditorska spole¢nost
Licence No. 204

Stanislav Chaloupka
Auditor, Licence No. 1461

Issued on 9 March 2007
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U&etni zavérka

Rozvaha (v tis. K¢)

AKTIVA CELKEM

Dlouhodoby majetek

Dlouhodoby nehmotny majetek

Software

Ocenitelna prava

Nedokon¢eny dlouhodoby nehmotny majetek
Dlouhodoby hmotny majetek

Stavby

Samostatné movité véci a soubory movitych véci
Nedokonceny dlouhodoby hmotny majetek
Poskytnuté zalohy na dlouhodoby hmotny majetek
Ocenovaci rozdil k nabytému majetku
Dlouhodoby finanéni majetek

Podily v ovlddanych a fizenych osobéch

Podily v Ucetnich jednotkdch pod podstatnym vlivem
Obézna aktiva

Zasoby

Material

Nedokon¢end vyroba a polotovary

Zbozi

Dlouhodobé pohledavky

Jiné pohledavky

Kratkodobé pohledavky

Pohledavky z obchodnich vztaht

Kratkodobé poskytnuté zalohy

Dohadné ucty aktivni

Jiné pohledavky

Kratkodoby finan¢ni majetek

Penize

Ucty v bankéch

Kratkodobé cenné papiry a podily

Casové rozliseni

Naklady pfistich obdobi

Prijmy pfistich obdobf
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brutto
3897 058
3149317
901 564
630 504
255 242
15818
2242 845
1917 041
309 556
6473
1016
8759
4908

0

4908
720319
45 054
18 323
25872
859
15920
15920
487 679
478 667
5098

1 666
2248

171 666
372
21294
150 000
27 422
27 422

0

korekce
897 408
864 972
442 452
420 291
22161

0
422520
250921
170577

32436
5207
5207

27 229
27 229

O O O O O O O O o O

31.12.2006
netto
2999 650
2284 345
459112
210213
233081
15818
1820325
1666 120
138 979
6473
1016
7737
4908

0

4908
687 883
39847
13116
25872
859
15920
15920
460 450
451 438
5098

1 666
2248

171 666
372
21294
150 000
27422
27 422

0

31.12.2005
netto
3023 391
2578 466
606 614
358987
242 898
4729
1971352
1767 285
159 947
35789
10

8321
500

500

0

413 605
16 183
10 831
5352

0

17 874
17 874
375584
296 421
10 646
1138

67 379
3964
340
3624

0

31320
30017
1303



TOTAL ASSETS

Fixed assets

Intangible fixed assets

Software

Valuable rights

Intangible fixed assets in the course of construction
Tangible fixed assets

Buildings

Separate movable assets and sets of movables
Tangible fixed assets in the course of construction
Advances paid for tangible fixed assets
Adjustment to acquired fixed assets (+/-)
Long-term financial assets

Holdings in controlled companies

Holdings in companies under substantial influence
Current assets

Inventories

Material

Work in progress and semi-finished products
Goods

Long-term receivables

Other receivables

Short-term receivables

Trade receivables

Short-term advances paid

Estimated receivables

Other receivables

Short-term financial assets

Cash in hand

Cash at bank

Short-term securities and holdings

Accruals and deferrals

Prepaid expenses

Accrued revenue

gross
3,897,058
3,149,317
901,564
630,504
255,242
15818
2,242,845
1,917,041
309,556
6,473
1,016
8,759
4,908

0

4,908
720,319
45,054
18,323
25,872
859
15,920
15,920
487,679
478,667
5,098
1,666
2,248
171,666
372
21,294
150,000
27,422
27422

0
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Balance Sheet (in CZK thousand)

provision
897,408
864,972
442,452
420,291
22,161

0
422,520
250,921
170,577

32,436
5,207
5,207

0
0
0
0
27,229
27,229

O O 0 O O O O O o O

31 December 2006
net
2,999,650
2,284,345
459,112
210,213
233,081
15818
1,820,325
1,666,120
138979
6,473
1,016
7,737
4,908

0

4,908
687,883
39,847
13,116
25,872
859
15,920
15,920
460,450
451,438
5,098
1,666
2,248
171,666
372
21,294
150,000
27,422
27422

0

31 December 2005
net
3,023,391
2,578,466
606,614
358,987
242,898
4,729
1,971,352
1,767,285
159,947
35,789

10

8321
500

500

0
413,605
16,183
10,831
5,352

0

17,874
17,874
375,584
296,421
10,646
1,138
67,379
3,964
340
3,624

0

31,320
30,017
1,303

CD-Telematika a.s.
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31.12. 2006 31.12. 2005
PASIVA CELKEM 2999 650 3023 391
Vlastni kapital 1942 295 2250475
Zakladni kapital 2042105 2374749
Z3kladnf kapitdl 2374749 2374749
Zmény zakladniho kapitalu -332 644 0
Kapitalové fondy 408 0
Ocenovaci rozdily z pfecenéni majetku a zavazkd 408 0
Rezervni fondy, nedélitelny fond a ostatni fondy ze zisku 1994 690
Zakonny rezervni fond / Nedélitelny fond 1168 227
Statutdrni a ostatnf fondy 826 463
Vysledek hospodareni minulych let 127 300 -143 774
Neuhrazena ztrata minulych let -127 300 -143 774
Viysledek hospodareni bézného Ucetniho obdobi (+/-) 25088 18810
Cizi zdroje 902 635 630 099
Rezervy 6978 0
Ostatni rezervy 6978 0
Dlouhodobé zévazky 226 753 276 197
Dlouhodobé pfijaté zalohy 15920 17 785
Jiné zévazky 102 431 161 142
Odlozeny danovy zavazek 108 402 97 270
Kratkodobé zavazky 668 904 288 315
Zavazky z obchodnich vztah( 210 662 141193
Zavazky ke spolecnikiim, ¢lendm druzstva a k Ucastnikm sdruzenti 332 644 0
Zavazky k zaméstnanclm 26 664 26 140
Zavazky ze socidlniho zabezpeceni a zdravotniho pojistént 14 929 15 485
Stat - danové zavazky a dotace 56 366 7285
Kratkodobé prijaté zalohy 2163 1603
Dohadné ucty pasivni 25338 761
Jiné zavazky 138 95 848
Bankovn{ Uvéry a vypomoci 0 65 587
Kratkodobé bankovnf tvéry 0 65 587
Casové rozlieni 154720 142 817
\Wdaje pristich obdobf 605 2771
Vynosy pristich obdobi 154115 140 046

Viyro¢ni zprava Annual Report 2006



TOTAL LIABILITIES AND EQUITY

Equity

Share capital

Share capital

Changes in share capital

Capital funds

Valuation difference from revaluation of assets and liabilities
Reserve fund, indivisible fund and other funds created from profit
Legal reserve fund / Indivisible fund

Statutory and other funds

Retained earnings

Uncompensated loss of previous years

Profit (loss) for the current period (+/-)
Liabilities

Reserves

Other reserves

Long-term liabilities

Long-term advances accepted

Other payables

Deferred tax payable

Short-term payables

Trade payables

Liabilities to partners, co-op and association members
Liabilities to employees

Liabilities for social security and health insurance
Taxes and state subsidies payable

Short-term advances received

Estimated liabilities

Other payables

Bank loans and assistance

Short-term bank loans

Accruals and deferrals

Accrued expenses

Deferred revenue

31 December 2006
2,999,650
1,942,295

2,042,105
2,374,749
-332,644
408

408

127,300
-127,300
25,088
902,635
6,978
6,978
226,753
15,920
102,431
108,402
668,904
210,662
332,644
26,664
14,929
56,366
2,163
25,338
138

0

0
154,720
605
154,115
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31 December 2005
3,023,391
2,250,475

2,374,749
2,374,749
0

0

0

690

227

463
-143,774
-143,774
18,810
630,099
0

0
276,197
17,785
161,142
97,270
288315
141,193
0

26,140
15,485
7,285
1,603

761
95,848
65,587
65,587
142,817
2,771
140,046
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Vykaz zisku a ztraty (v tis. K<)

Trzby za prodej zbozi

Néklady vynalozené na prodané zbozi

Obchodni marze

Vykony

Trzby za prodej vlastnich vyrobkd a sluzeb

Zména stavu vnitropodnikovych zasob vlastni vyroby
Aktivace

VWkonovd spotfeba

Spotreba materidlu a energie

Sluzby

Pfidand hodnota

Osobni naklady

Mzdové naklady

Odmeény ¢lentim orgdnli spolecnosti a druzstva
Naklady na socidlnf zabezpeceni a zdravotni pojisténi
Socidlni néklady

Dané a poplatky

Odpisy dlouhodobého nehmotného a hmotného majetku
Trzby z prodeje dlouhodobého majetku a materialu
Trzby z prodeje dlouhodobého majetku

Trzby z prodeje materialu

ZUstatkové cena prodaného dlouhodobého majetku a materidlu
ZUstatkova cena prodaného dlouhodobého majetku
Prodany materidl

Zména stavu rezerv a opravnych poloZek v provoznf oblasti
a komplexnich nékladt pristich obdobf

Ostatnf provozni vynosy

Ostatni provozni naklady

Provozni vysledek hospodareni

Vynosové Uroky

Nékladové uroky

Ostatni finan¢nf vynosy

Ostatni finan¢ni naklady

Finan¢ni vysledek hospodarenf

Dan z pifjm0 za béZnou ¢innost

- odloZend

Vlysledek hospodareni za béznou ¢innost
Vysledek hospodareni za Ucetni obdobf (+/-)
Vysledek hospodarenf pfed zdanénim (+/-)
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31.12.2006
51202
46 372

4830
1471684
1369 095

25872
76717
567 677
129 064
438613
908 837
546 937
390 168
3380
131 634
21755
1295
341 842
100 469
100 469
0

99 640
99 640
0
13910

40 254
12811
33125
186
3368
8 850
2572
3096
11133
11133
25088
25088
36 221

31.12.2005
18 120
17193

927
1099 556
1017 754

5352
76 450
330907
58 604
272 303
769 576
407 135
293 995
554

102 200
10 386
883
313 238
56 936
188

56 748
54 659
226

54 433
23980

15399
7018
34998

112
6 289
2589
2613
-6 201
9987
9987
18810
18 810
28797



Income Statement (in CZK thousand)

Sales of goods

Cost of goods sold

Gross margin

Sales of production

Revenues from the sale of finished goods and services
Change in inventory — internally produced
Capitalisation

Production consumption

Raw materials and energy consumed

Services

Added value

Staff costs, total

Wages and salaries

Emoluments of board members

Social security and health insurance costs

Other social costs

Taxes and charges

Depreciation of intangible and tangible fixed assets
Sale of long-term assets and raw materials

Sale of long-term assets

Sale of materials

Net book value of long-term assets and raw materials sold
Net book value of long-term assets sold

Materials sold

Increase (decrease) in operating provisions
and complex prepaid expenses

Other operating income

Other operating charges

Operating result

Interest income

Interest expense

Other financial income

Other financial expense

Financial result

Tax on profit (loss) on ordinary activities
- deferred

Profit (loss) on ordinary activities

Net profit (loss) for the accounting period (+/-)
Profit (loss) before taxation

31 December 2006
51,202
46,372

4,830
1,471,684
1,369,095

25,872
76,717
567,677
129,064
438,613
908,837
546,937
390,168
3,380
131,634
21,755
1,295
341,842
100,469
100,469
0
99,640
99,640
0
13,910

40,254
12,811
33,125
186
3,368
8,850
2,572
3,096
11,133
11,133
25,088
25,088
36,221
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31 December 2005
18,120
17,193

927
1,099,556
1,017,754

5352
76,450
330,907
58,604
272,303
769,576
407,135
293,995
554
102,200
10,386
883
313,238
56,936
188
56,748
54,659
226
54,433
23,980

15,399
7,018
34,998
112
6,289
2,589
2613
-6,201
9,987
9,987
18,810
18,810
28,797
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Cash flow (v tis. K¢)

31.12. 2006
Stav penéznich prostfedkl a penéznich ekvivalentd na zacatku 3964
Ucetniho obdobi
Penézni toky z hlavni vydélecné cinnosti (provozni ¢innost)
Ucetni zisk nebo ztréta z bézné ¢innosti pred zdanénim 36 221
(do ukazatele nejsou zahrnuty Ucty 591 az 596)
Upravy o nepenézni operace 358135
Odpisy stalych aktiv (+) s vyjimkou zUstatkové ceny prodanych 342 455
stalych aktiv,
a déle umorovani opravné polozky k nabytému majetku (+/-)
Zména stavu opravnych polozek, rezerv 13327
Zisk (ztrata) z prodeje stalych aktiv (+/-) (vyictovani do vynost -, -829
do nékladd ,+")
Viylctované nakladové uroky (+) s vyjimkou kapitalizovanych 3182
a vyuctované vynosové uroky (-)
Cisty penézni tok z provozni ¢innosti pred zdanénim, zménami 394 356
pracovniho kapitalu a mimoradnymi polozkami
Zmeény stavu nepenéznich slozek pracovniho kapitalu -21 246
Zména stavu pohledéavek z provozni ¢innosti (+/-), aktivnich -83 467
uctl casového rozliseni a dohadnych uctd aktivnich
Zména stavu zavazkl z provozni ¢innosti (+/-), pasivnich 86 845
Uctl casového rozliseni a dohadnych Gctd pasivnich
Zména stavu zasob (+/-) -24 624
Cisty penézni tok z provozni ¢innosti pred zdanénim 373110
a mimoradnymi polozkami
Viyplacené Uroky s vyjimkou kapitalizovanych trokd (-) -3 368
Pfijaté uroky (+) 186
Cisty penézni tok z provozni ¢innosti 369 928
Penézni toky z investi¢ni ¢cinnosti
Viydaje spojené s nabytim stalych aktiv -147 058
Prijmy z prodeje stélych aktiv 100 469
Cisty penézni tok vztahuijici se k investi¢ni ¢innosti -46 589
Penézni toky z financnich ¢innosti
Dopady zmén dlouhodobych zavazkl a kratkodobych zavazkd -153 110
spadajicich do oblasti financnich c¢innosti na penézni prostredky
a ekvivalenty
Dopady zmén vlastniho kapitdlu na penézni prostfedky -2527
a penézni ekvivalenty
Primé platby na vrub fondd (-) -2527
Cisty penézni tok vztahujici se k finanéni éinnosti -155 637
Cisté zvyseni resp. snizeni penéznich prostiedkd 167 702
Stav penéznich prostredkl a pen. ekvivalentd na konci 171 666

Ucetniho obdobi
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31.12.2005
29170

28796

343 601

313685

23700

38

6178

372 397

-207 139
-352 056

156 848

-11 931
165 258

-887
112
164 483

-166 292
188
-166 104

-22 978

-607

-607
-23 585
-25 206
3964



Cash Flow Statement (in CZK thousand)

Cash and cash equivalents at the beginning
of the accounting period

Cash flow from operating activities

Accounting profit (loss) on ordinary activities before tax (excluding
accounts

Adjustments for non-cash movements

Depreciation of fixed assets (+) except for the net book value of fixed
assets sold, and amortisation of adjustments to acquired assets (+/-)

Change in provisions
Profit (loss) from disposal of fixed assets (-/+)
Net interest income

Net cash flow from operating activity before taxation, changes in
working capital and extraordinary items

Changes in non-cash items of working capital

Change in receivables from operating activity (+/-), deferrals, and
estimated receivables

Change in short-term payables from operating activity (+/-),
accruals and estimated payables

Change in inventory (+/-)

Net cash flow from operating activities before taxation and
extraordinary items

Interest paid, except for capitalised interest (-)
Interest received (+)

Net cash flow from operating activities

Cash flow from investment activities
Acquisition of fixed assets

Proceeds from sale of fixed assets

Net cash flow from investment activities

Cash flow from financing activities

Changes in long-term liabilities and short-term payables from
financing activities

Changes in equity

Direct payments debited to the funds (-)

Net cash flow from financing activities

Net increase, or decrease in cash

Cash and cash equivalents at the end of the period

31 December 2006
3,964

36,221

358,135
342,455

13,327
-829
3,182
394,356

-21,246
-83,467

86,845

-24,624
373,110

-3,368
186
369,928

-147,058
100,469
-46,589

-153,110

-2,527
-2,527
-155,637
167,702
171,666
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31 December 2005
29,170

28,796

343,601
313,685

23,700
38
6,178
372,397

-207,139
-352,056

156,848

-11,931
165,258

-887
112
164,483

-166,292
188
-166,104

-22,978

-607
-607
-23,585
-25,206
3,964
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Prehled o zménach vlastniho kapitalu (v tis. K¢&)

31.12.2006

Zakladni kapitél zapsany
v obchodnim rejstiiku (411)

Zakladni kapital nezapsany
v obchodnim rejstiiku (419)

Soucet (411 +/-419)

Vlastni akcie a vlastni obchodni
podily (-252)

Soucet A +/-B +/-D
Emisni azio

Rezervni fondy
Ostatnf fondy ze zisku
Kapitélové fondy

Rozdily z precenéni nezahrnuté
do hospodafského vysledku

Zisk minulych ucetnich obdobi

Ztrdta minulych Ucetnich obdobf

Zisk/ztrata za Ucetni obdobf
po zdanénf

Celkem

Viyrocni zprava Annual Report 2006

Pocéatecni zlstatek
2374749

2374749
0

227
463

18 810
-143 774

2250475

Zvyseni
0

941
363

408

16 474

18 186

Snizeni

0

332 644

oO|o|o|o|o

18810

351454

Konecny zlstatek
2374749

-332 644

2042105
0

1168
826

408

0
-127 300
25088

1942 295



Changes in Equity (in CZK thousand)

31 December 2006

Share capital entered in the Commercial
Register (411)

Share capital not entered in the Commercial
Register (419)

Share capital (411 +/- 419)

Own shares and holdings (-252)
Total A +/-B +/-D

Share premium

Reserve funds

Other funds created from profit
Capital funds

Valuation differences not included in business
results

Profit of prior accounting periods
Loss incurred in prior accounting periods
After-tax profit/loss for the accounting period

Total equity

Balance at the
beginning

2,374,749

2,374,749
0

227
463

18,810
-143,774

2,250,475

Increase

941
363

408

0
16,474

18,186

Decrease

332,644

oO|lo|o|O|O

18,810

351,454
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End balance
2,374,749

-332,644

0
2,042,105

-127,300
25,088
1,942,295

CD-Telematika a.s.
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Pfiloha ucetni zavérky

1. Popis spolec¢nosti

CD-Telematika a.s. (dale také jen Spole¢nost) je pravnicka osoba, akciové spole¢nost, které vznikla dne 18. 4. 1994
Spole¢nost vznikla s pravni formou spolec¢nost s ru¢enim omezenym a dne 6. 10. 2003 byla tato pravni forma
pfeménéna na akciovou spole¢nost. Déle doslo ke dni 11. 5. 2005 ke zméné nazvu spole¢nosti z CD-Telekomunikace
na CD-Telematika a.s.

Spole¢nost sfdlf v Praze 3, Pernerova 2819/2a, PSC 130 00 (do 19. 12. 2005 bylo sidlo spole¢nosti v Praze 10-Zabéhlicich,
ul. Zirovnicka 2/3146, PSC 106 17).

Dne 1. dubna 2005 doslo ke vkladu ¢asti podniku Ceskych drah, a.s,, do spole¢nosti CD-Telekomunikace a.s. Tento
vklad byt tvoren odstépnym zavodem TELEMATIKA, o.z. Vklad byl ocenén znaleckym posudkem ¢. 04-04/04 (dale
jen: znalecky posudek) znalce A&CE Consulting, s.ro, se sidlem Brno, Ptasinského 307/4, PSC: 602 00, IC 44119097,
jmenovaného rozhodnutim Méstského soudu v Praze C. j. Nc 4479/2004-5 ze dne 17. 8. 2004, pficemz jeho hodnota
byla ke dni 30. 6. 2004 stanovena ve vysi 607 570 000 K¢ (slovy: Sest set sedm miliond pét set sedmdesét tisic korun
Ceskych). Vlivem hodnoty jednotlivych polozek majetku a zavazk(, které byly soucasti vkladu, a také viivem nakladd
a vynosU plynoucich z ¢innosti viozené ¢asti podniku utrpéla srovnatelnost jednotlivych polozek vykazd Rozvaha

a Vysledovka sestavenych k 31. 12. 2004 a k 31. 12. 2005.

Majoritnim vlastnikem Spole¢nosti se stala s 51% podilem akciové spole¢nost Ceské drahy, a.s., kterd vkladem
odstepného zavodu TELEMATIKA navysila svij dosavadni 40% podil na majoritnich 51 %. V rdmci tohoto kroku doslo
k celkovému navyseni zékladniho kapitélu Spolecnosti z 1 509 621 000 K¢ na 2 374 749 000 K¢. Zbyvajici ¢ast akcif

v rozsahu 257 558 kust akcii o jmenovité hodnoté kazdé akcie 1000 K¢ byly upsany spolecnosti Nyland Holding B.V.

Valna hromada spole¢nosti na svém jedndni dne 28. 6. 2006 rozhodla, ze v souladu s § 211 a nasl. obchodniho
zakoniku, zejména za pouziti § 213c obchodniho zakoniku, snizuje zakladnf kapital spole¢nosti takto:

a) Davodem snizenf zakladniho kapitalu je optimalizace akcionafské struktury spole¢nosti. Castka odpovidajici snizeni
zékladniho kapitélu bude pouzita na zaplaceni Uplaty za akcie, které budou Uplatné vzaty z obéhu v souvislosti
se snizenim zékladniho kapitélu, a v pfipadé, Ze vyplacend Uplata za akcie bude nizsi nez nomindlni hodnota akcif,
na Uhradu ztraty z minulych let.

b) Zakladni kapital spolecnosti se snizuje ze stavajicich 2 374 749 000 K¢ (slovy: dvé miliardy tfi sta sedmdesat Ctyfi
miliond sedm set Ctyricet devét tisic korun ¢eskych) o 332 644 000 K¢ (slovy: tfi sta tficet dva miliond Sest set
Ctyricet Ctyfi tisic korun ceskych) na 2 042 105 000 K¢ (slovy: dvé miliardy ¢tyficet dva milionl sto pét tisic korun
Ceskych).

) Z&kladni kapitél bude snizen zplsobem podle § 213c odst. 1 pism. b), tj. na zakladé navrhu na Uplatné vzeti akcif
z obéhu o pevnou ¢astku 332 644 000 K¢. Vzato z obéhu bude 332 644 ks (slovy: tfi sta tficet dva tisic Sest set
Ctyficet Ctyfi kust) kmenovych akcif na majitele v listinné podobé ve jmenovité hodnoté 1000 KE (slovy: jeden tisic
korun ceskych) kazda.

d) Vyse Uplaty za jednu akci vzatou z obéhu o jmenovité hodnoté 1000 K¢ (slovy: jeden tisic korun ¢eskych) bude
urcena posudkem znalce, urcujicim pfimérenou vysi Uplaty metodikou zvolenou znalcem, nebude vsak vys3si nez
nominalni hodnota akcie. PInéni za akcie vzaté z obéhu bude akcionaflim vyplaceno nejpozdéji do tif mésict ode

dne zapisu vyse zakladniho kapitalu po jeho snizeni do obchodniho rejstiiku.

Do 31.12. 2006 nebylo toto snizeni zapsano v Obchodnim rejstiiku.
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Notes to Financial Statements

1. Description of the Company

CD-Telematika a.s. (hereafter the “Company”) is a legal entity, a joint stock company established on 18 April 1994.
The Company was established in the form of a limited liability company and on 6 October 2003 it was transformed
to a joint stock company. On 11 May 2005, the name of the Company changed from CD-Telekomunikace to
CD-Telematika a.s.

The Company’s registered office is in Prague 3, Pernerova 2819/2a, Postal Code 130 00 (until 19 December 2005, the
Company resided in Prague 10 — Z&béhlice, Zirovnické street 2/3146, Postal Code 106 17).

On 1 April 2005, a part of the company Ceské dréhy, a.s., was contributed to the company CD-Telekomunikace a.s.
This contribution consisted of the branch TELEMATIKA, 0.z. The contribution was evaluated by the expert opinion no.
04-04/04 (hereafter: the expert opinion) of the expert of A&CE Consulting, sr.o,, registered office in Brno, Ptasinského
307/4, Postal Code: 60200, ID No. 44119097, appointed by the decision of the Municipal Court in Prague, ref. no. Nc
4479/2004-5 of 17 August 2004, and its value at 30 June 2004 was set at CZK 607,570,000 (in words: six hundred seven
million five hundred and seventy thousand Czech crowns). On the basis of the influence of the value of individual
items of assets and liabilities constituting a part of the contribution and also on the basis of the influence of costs and
revenues ensuing from the activity of the contributed part of an enterprise, comparability of individual items of the
Balance Sheet and Income Statement compiled at 31 December 2004 and at 31 December 2005 was affected.

The company Ceské dréhy, a.s, became the majority owner of the Company, having 51% holding, increasing by the
contribution of the branch TELEMATIKA its current 40% holding to the majority holding of 51%. By this step, the
Company’s share capital was increased from CZK 1,509,621,000 to CZK 2,374,749,000. The remaining part of shares -
257,558 shares in the nominal value of CZK 1,000 each was subscribed by the company Nyland Holding B.V.

The general meeting of the Company decided on 28 June 2006 to reduce the share capital of the Company in compliance
with § 211 at seq of the Commercial Code, in particular by applying § 213c of the Commercial Code, as follows:

a) The reason for reducing the share capital is optimisation of the Company’s shareholder structure. The amount
corresponding to the reduction of the share capital will be used for payment for shares to be withdrawn from the
circulation for a consideration in connection with the reduction of the share capital, and should the consideration
paid for shares be lower than the nominal value of shares, it will be used for settlement of loss of previous years.

b) The Company’s share capital is reduced from CZK 2,374,749,000 (in words: two billion three hundred seventy four
million seven hundred and forty nine thousand Czech crowns) by CZK 332,644,000 (in words: three hundred thirty
two million six hundred and forty four thousand Czech crowns) to CZK 2 042,105,000 (in words: two billion forty two
million one hundred and five thousand Czech crowns).

) The share capital will be reduced by the fixed amount of CZK 332,644,000 in the manner according to § 213c, par. 1,
letter b), i.e. on the basis of the proposal to withdraw shares from circulation for a consideration. 332,644 pieces (in
words: three hundred thirty two thousand six hundred and forty four pieces) of ordinary certificated bearer shares in
the nominal value of CZK 1,000 (in words: one thousand Czech crowns) each will be withdrawn from circulation.

d) The amount of consideration for one share in the nominal value of CZK 1,000 (in words: one thousand Czech
crowns) withdrawn from circulation will be determined on the basis of an expert opinion determining an adequate
consideration by a method selected by the expert, however it will not exceed the nominal value of a share.
Consideration for shares withdrawn from circulation will be paid to shareholders within three months of the entry of
the amount of the share capital after its reduction in the Commercial Register.

At 31 December 2006, the above reduction was not entered in the Commercial Register.

CD-Telematika a.s.
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Hlavnim pfedmétem jeji ¢Cinnosti je:

«  poskytovanf sluzeb elektronickych komunikaci,

-+ koupé zbo7i za Ucelem jeho dalsiho prodeje,

« obchodni a ekonomické poradenstvi,

«  propagace a reklamni ¢innost ,

«  poskytovanf software a poradenstvi v oblasti hardware a software.

Osoby s podstatnym nebo rozhodujicim vlivem
Majoritnim akciondrem k 31. 12. 2006 jsou

CESKE DRAHY as

IC: 70994226

Sidlo: Praha, NébreZi L. Svobody 1222, PSC: 110 01

Podil na zékladnim kapitélu: 51 % (po snizeni ZK se podil CD méni na 59 %)

Struktura akciondfii po snizeni zdkladniho kapitdlu

Ceskeé drahy 59 %
Moravka centrum 25 %
AZD Praha 7 %

Nyland Holding 4 %

o A WN =

ZS Bmo 2%

Spole¢nosti nejsou zndmy zadné skutecnosti, které by nasveédcovaly uzavieni ovlddaci smlouvy mezi akcionafi. Nebyla
ani uzavrena smlouva o prevodu zisku s matefskou spolecnosti.

Clenové statutarnich a dozoréich organi k 31. prosinci 2006

Predstavenstvo Ing. Stanislav Benes — pfedseda predstavenstva
Ing. Jiti RGZicka — mistopfedseda spole¢nosti
Ing. Miroslav Sidlo - ¢len predstavenstva

Dozor¢i rada JUDr. Stefana Malatin — pfedseda dozor¢f rady
Miroslav Skota — ¢len dozor¢f rady
Josef Habarta — ¢len dozor¢i rady
Ing. Miloslav Jakes — ¢len dozor¢i rady
Ing. Zdenék Chrdle - ¢len dozor¢i rady
Jifi Kratochvil — ¢len dozor¢i rady
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Principal activities of the Company
provision of telecommunications services
purchase of goods for resale
commercial and economic consulting services
promotional and advertising activities
provision of software and consulting services in the field of HW and SW

Persons with substantial or controlling influence
Majority shareholder as at 31 December 2006:

CESKE DRAHY as

ID No: 70994226

Registered office: Prague, Nabrezi L. Svobody 1222, Postal Code: 110 01

Holding in the share capital: 51% (after reduction in the share capital, the CD’s holding will change to 59%)

Structure of shareholders after reduction of the share capital

Ceské drahy 59%

Moravka centrum 25%

AZD Praha 7%

Nyland Holding 4%

Odborové sdruzeni zelezni¢ari 3%
7S Brno 2%

o 0 b wWwN =

The Company is not aware of any facts witnessing to the conclusion of a controlling contract between the
shareholders. A contract for the distribution of profit with a parent company was not concluded either.

Members of statutory bodies as at 31 December 2006

Board of Directors Stanislav Benes — Chairman of the Board of Directors
Jifi Rtizicka - Vice-Chairman of the Board of Directors
Miroslav Sidlo — Member of the Board of Directors

Supervisory Board Stefana Malatin — Chairman of the Supervisory Board
Miroslav Skota — Member of the Supervisory Board
Josef Habarta — Member of the Supervisory Board
Miloslav Jakes — Member of the Supervisory Board
Zdenék Chrdle — Member of the Supervisory Board
Jifi Kratochvil — Member of the Supervisory Board

CD-Telematika a.s.
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2. Dcefiné spole¢nosti

Trade CDT, s.r.0.

Dne 9. listopadu 2005 byla zaloZena spole¢nost Trade CDT, s.r.o,, IC 27393097, sidlo Praha 3, Pernerova 2819/2a,

PSC 130 00 - CD-Telematika a.s., je 100% vlastnikem této spolecnosti. Vklad 500 tis. K& je splacen ze 100 %. Rozhodovaci
prava v této spolecnosti nejsou zadnym zplsobem omezena.

V roce 2006 byly s dcefinou spolecnosti realizovany vzajemné obchody v tomto ¢lenénf (v tis. K&):

Typ obchodu 2006
Néakup zbozi 1951
Prodej sluzeb 31

ViySe vlastniho kapitalu k 31. 12. 2006 cinila -178 tis. K¢, z cehoz vysledek hospodafeni roku 2006 je vykazan ve vysi
-573 tis. K¢ (ztrdta). Na zakladé téchto skute¢nosti bylo rozhodnuto o precenéni ekvivalenci. Po pfecenéni je hodnota
této investice v Ucetnictvi CD-Telematiky, a.s., nulova.

XT-Card a.s.

V bfeznu 2006 doslo k zakoupeni 40 ks akcii spole¢nosti XT-Card a.s., IC 27408256 sidlo Praha 8, Sokolovska 100/94, PSC
186 00 v celkové hodnoté 4000 tis. K& CD-Telematika a.s, se tak stala 40% vlastnikem této spole¢nosti. Vyse vlastniho
kapitélu cinila k 31. 12. 2006 12 271 tis. K¢ a vysledek hospodareni za rok 2006 je 2272 tis. K¢ (zisk).

Po precenéni ekvivalenci je hodnota této investice v Ucetnictvi CD-Telematika 4908 tis K.

V roce 2006 byly se spolecnosti XT-Card a.s., realizovany tyto obchody (v tis. K&):

Typ obchodu 2006
Nakup IM 180
Nékup sluzeb 11250
Prodej zbozi 233

3. Zakladni vychodiska pro vypracovani ucetni zavérky

Prilozena Ucetni zavérka byla pripravena podle zakona o Ucetnictvi a provadéci vyhlasky k nému a podle postupt
Uc¢tovani pro podnikatele ve znéni platném pro rok 2006.

4. ZpUsoby ocenovani a odepisovani

ZpUsoby ocenovani, které spolecnost pouzivala pfi sestaveni Ucetni zavérky za rok 2006, jsou nésledujict:
Dlouhodoby nehmotny majetek

Dlouhodoby nehmotny majetek se ocenuje v pofizovacich cendch, které obsahuji cenu pofizeni a néklady s pofizenim

souvisejici.

Drobny nehmotny majetek v ocenéni od 1 tis. K¢ do 60 tis. K¢, nakoupeny v roce 2006, se odepisuje do nakladd ve vysi
50 %, zbyvajicich 50 % bude odepsano v roce nasledujicim.

Dlouhodoby nehmotny majetek v ocenéni prevysujicim 60 tis. K¢, pofizeny v roce 2006, je odepisovan do néakladl
po dobu 36 mésict od mésice néasledujiciho po datu zafazeni.

Viyrocni zprava Annual Report 2006



77

2. Subsidiaries

Trade CDT, s.r.o.

On 9 November 2005, the company Trade CDT, s.r.o., ID number 27393097, registered office in Prague 3, Pernerova
2819/2a, Postal Code 130 00 was founded — CD-Telematika a.s., is 100% owner of this company. The investment of
CZK 500,000 was fully paid. Decision-making rights of this Company are not restricted in any manner.

In 2006, the following mutual trades were concluded with the subsidiary in the following structure (in CZK thousand):

Type of trade 2006
Purchase of goods 1,951
Sale of services 31

At 31 December 2006, the equity amounted to CZK -178 thousand of which the economic result in 2006 shows the
loss in the amount of CZK -573 thousand. On the basis of these facts, decision was taken on equivalence revaluation.
Following revaluation, the value of this investment is zero in the accounting of CD-Telematika a.s.

XT-Card, a.s.

In March 2006, 40 shares of the company XT-Card, a.s., ID No. 27408256, registered office in Prague 8, Sokolovska
100/94, Postal Code 186 00, were purchased for the total value of CZK 4,000 thousand. CD-Telematika a.s., thus became
40% owner of this company. The equity amounted to CZK 12,271 thousand at 31 December 2006 and the 2006
economic result was CZK 2,272 thousand (profit). After equivalence revaluation the value of this investment in the
accounting of CD-Telematika amounts to CZK 4,908 thousand.

In 2006, the following trades were concluded with the company XT-Card, a.s. (in CZK thousand):

Type of trade 2006
Purchase of investment assets 180
Purchase of services 11,250
Sale of goods 233

3. Basis for compilation of the financial statements

The enclosed financial statements were prepared in compliance with the Accounting Act and the pertaining
implementation instruction and with the accounting procedures for entrepreneurs valid for 2006.

4. Valuation and depreciation methods

The Company used the following valuation methods for the compilation of its financial statements for the year 2006:

Intangible fixed assets
Intangible fixed assets were recorded at acquisition costs which include the purchase price and related costs.

50% of low-value intangible fixed assets valued from CZK one thousand to CZK 60 thousand and purchased in 2006
was written off as costs, the remaining 50% will be written off in the following year.

Intangible fixed assets valued at more than CZK 60 thousand and acquired in 2006, are depreciated as costs over 36
months beginning from the month following after the date of inclusion of the asset.

CD-Telematika a.s.
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Dlouhodoby nehmotny majetek nabyty beziplatné stejné jako majetek, ktery je vytvaren viastni ¢innosti a vlastni
naklady na jeho vytvoreni nejsou znamy, je ocefiovan reprodukéni pofizovaci cenou.

Dlouhodoby hmotny majetek
Dlouhodoby hmotny majetek se oceruje v pofizovacich cendch, které zahrnuiji cenu pofizenf, naklady na dopravu, clo
a dalsi ndklady s porizenim souvisejici.

Néklady na technické zhodnoceni dlouhodobého hmotného majetku, které béhem ucetniho roku prevysi 40 tis. K¢,
zvysujf jeho pofizovaci cenu. Bézné opravy a Udrzba se Uctuji do nakladd.

Drobny hmotny majetek v ocenéni od 1 tis. do 40 tis. K¢ se v roce 2006 odepisuje do nédkladl ve vysi 50 %, zbyvajicich
50 % bude odepsédno v roce nasledujicim a déle je veden pouze v operativni evidenci.

Dlouhodoby hmotny majetek v ocenénfi prevysujicim 40 tis. K¢ se ocefiuje v pofizovacich cendch a je odepisovan do
nakladl na zékladé predpokladané doby Zivotnosti pfislusného majetku. Tuto Zivotnost stanovi Ucetni jednotka pro
kazdy majetek samostatné.

Majetek nabyty formou vkladu ¢ésti podniku je ocenén ocenénim jednotlivych slozek majetku vedenym v Ucetnictvi
Ucetni jednotky, ze které bylo pravo k ¢asti podniku prevedeno. Rozdil mezi ocenénim vkladu a souhrnem ocenéni
jeho jednotlivych slozek snizenym o pfevzaté zavazky v Ucetnictvi vkladajiciho je ocefovacim rozdilem k nabytému
majetku. Tento aktivni ocenovaci rozdil je odepisovan linearné po dobu 180 mésicu.

Odpisovani
Odpisy jsou vypocteny na zakladé pofizovaci ceny a pfedpoklddané doby Zivotnosti pfislusného majetku.
Predpokladana Zivotnost je stanovena takto:

Popis IM Orienta¢ni doba odepisovani
Software 3
Opticka vldkna 35
Ostatni technologicka zafizeni 5
SDH zafizeni 5
Pocitace 3

3

Ostatni nad 40 tisic

Zasoby

Nakupované zasoby jsou ocenény skute¢nymi pofizovacimi cenami. Pofizovaci cena zasob zahrnuje naklady na jejich
pofizeni véetné nakladd s pofizenim souvisejicich (néklady na piepravu, clo, provize atd.). Ubytky ze skladu se oceriuji
cenami spocitanymi vazenym aritmetickym prmérem.

Hodnota bezobrétkovych zasob a zésob, u kterych je soucasné cena na trhu vyznamné pod pofizovaci cenou
stavajicich zasob, jsou vytvareny opravné polozky. Tyto opravné polozky jsou tvofeny za pomoci odborného
technického a ekonomického odhadu hodnoty zasob.

Pohledavky

Pohledavky se ocenuji jmenovitou hodnotou. Ocenéni rizikovych pohleddvek a pohledéavek, u nichZ uplynula doba
splatnosti nad stanoven( limity, se sniZzuje pomoci opravnych poloZek, tctovanych na vrub ndkladd, na jejich realizacni
hodnotu. V zavislosti na dobé, kterd marné uplynula od ultima splatnosti, jsou opravné polozky tvofeny procentem
jejich jmenovité hodnoty.
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Intangible fixed assets acquired without consideration, as well as assets produced by own activities where own costs in
respect of their creation are unknown, are recorded at the replacement cost.

Tangible fixed assets
Tangible fixed assets were recorded at acquisition costs which include the purchase price, freight costs, customs and
other related costs.

Cost of technical improvements of tangible fixed assets which exceeded CZK 40 thousand in the course of the
accounting period, increased the acquisition cost. Routine repair and maintenance was recorded in costs.

In 2006, 50% of low-value tangible fixed assets valued from CZK one thousand to CZK 40 thousand was written off as
costs, the remaining 50% will be written off in the following year, and subsequently recorded only in operational files.

Tangible fixed assets worth more than CZK 40 thousand were recorded at acquisition cost and depreciated as costs
on the basis of anticipated lifetime of the respective asset. The accounting unit stipulates lifetime of each asset
individually.

Assets acquired in the form of a contribution of a part of the enterprise were recorded at the value of individual items
of the assets recorded in the accounting of the accounting unit from which the right to the part of the enterprise was
transferred. Difference between valuation of the contribution and the total of valuation of its individual items reduced
by taken over liabilities recorded in the accounting of the contributing party constitutes the valuation difference to the
acquired assets. For this valuation gain the straight-line depreciation is used for the period of 180 months.

Depreciation
Depreciation is calculated on the basis of the respective assets’ acquisition costs and anticipated lifetime. The
anticipated lifetime is stipulated as follows:

Description of investment assets Orientation deprication period
Software 3
Optical fibres 35

Other technical equipment
SDH equipment

Computers

w  w v u;

Other assets over CZK 40 thousand

Inventories

Inventories purchased were valued at actual acquisition cost. The acquisition cost of inventories includes their
purchase price plus related costs (freight costs, customs, commission, etc.). Inventories released from the warehouse
were recorded at prices calculated by weighted arithmetic average.

Provisions are created in respect of the value of no turn over stock and inventories, whose current market price is
significantly lower than the acquisition cost of existing inventories. These provisions are created by using professional
technical and economic estimate of the value of inventories.

Receivables

Receivables were recorded at their nominal value. The valuation of bad receivables and receivables with due date
exceeding the set limits was decreased by provisions debited to costs, up to their realisation value. Depending on the
time of the vain lapse of ultimum due date, provisions are created by percentage of their nominal value.
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Vlastni kapital
Zakladnf kapital spolecnosti se vykazuje ve vysi zapsané v obchodnim rejstiiku krajského soudu. Ostatnf kapitalové
fondy spolecnost vytvari podle svého uvazeni na zkladé stanov.

Spole¢nost vytvari rezervni fond ze zisku v souladu s Obchodnim zdkonikem v platném znéni.

Cizi zdroje
Spole¢nost vytvafi zakonné rezervy ve smyslu zakona o danich z pfijmU0 a rezervy na ztraty a rizika v pfipadech, kdy Ize
s vysokou mirou pravdépodobnosti stanovit titul, vysi a termin pInénf pfi dodrzenf vécné a casové souvislosti.

Dlouhodobé i kratkodobé zavazky se vykazuji ve jmenovitych hodnotdch. V polozce jiné zévazky se vykazuji také
hodnoty zjisténé v disledku ocenéni financnich derivatl redlnou hodnotou.

Kratkodobé a dlouhodobé Uvéry se vykazuiji ve jmenovité hodnoté. Za kratkodoby Uvér se povazuje i ¢ast
dlouhodobych Gveérd, kterd je splatna do jednoho roku od data Ucetnf zavérky.

V pasivech rozvahy se déle vykazuji cizi zdroje z titulu ¢asového rozliseni vydajl a vynost pfistich obdobi ve vysi dosud
nezuctovaného zUstatku jejich jmenovité hodnoty.

Podminéné zavazky se vykazujf jako dohadné polozky pasivni, pokud je mozno urcit s dostate¢nou mirou
pravdépodobnosti jejich vysi.

PFijaté avéry

Kratkodobé a dlouhodobé tvéry jsou zauctovany v jmenovité hodnoté. Za kratkodoby Uvér se povazuje i ¢ast
dlouhodobych Uvérd, kterd je splatnad do jednoho roku od data Ucetni zavérky. Zavazky vyplyvajicich ze zadpornych
zUstatkd kontokorentnich Uctl jsou vykazovany jako kratkodobé Gveéry.

Devizové operace

Majetek a zadvazky pofizené v cizi méné se oceruji v ceskych korunach v kurzu platném k prvnimu dni mésice,

ke kterému se vztahuje Uc¢tovani o nich a ke konci roku byly ocenény kurzem platnym k 31. 12. vyhlasenym Ceskou
narodni bankou.

Uétovani nakladd a vynosi

Vynosy a néklady se uctuiji casové rozlisené, tj. do obdobi, s nimz vécné i casové souviseji. Spolecnost Uctuje na vrub
nakladd tvorbu rezerv a opravnych polozek na kryti viech rizik, ztrdt a znehodnoceni, kterd jsou ke dni sestaveni Gcetnf
zavérky zndma.

Dari z pfijmu

Néklad na dan z prijmU se pocita za pomoci platné danové sazby z Ucetniho zisku zvyseného nebo snizeného

o trvale nebo docasné darove neuznatelné naklady a nezdanované vynosy (napf. tvorba a zdctovani ostatnich rezerv
a opravnych polozek, ndklady na reprezentaci, rozdil mezi U¢etnimi a dafiovymi odpisy atd.).

Odlozena danova povinnost odrazi dopad prechodnych rozdild mezi Ucetni a dariovou hodnotou aktiv a pasiv
z hlediska Ucetnictvi a stanoveni zékladu dané z pfijmu.
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Equity
The Company’s share capital was recorded in the amount entered in the Commercial Register at the Regional Court.
The Company created other capital funds on the basis of its Statutes, as it deemed proper.

The Company created the reserve fund from profit in compliance with the Commercial Code in the effective wording.

Liabilities (external resources)

The Company created statutory reserves in compliance with the Income Taxes Act, and it created provisions for losses
and risks where it was possible to reasonably set forth the title, amount and performance deadline while maintaining
coherence in subject and time.

Long-term and short-term liabilities were recorded at nominal values. Other liabilities show also values resulting from
the assessment of financial derivatives at real value.

Short-term and long-term loans were recorded at nominal value. The part of long-term loans due in one year from the
date of financial statements is also considered to be a short-term loan.

Liabilities (external resources) resulting from prepaid expenses and accrued revenues were recorded under liabilities in
the balance sheet as the yet uncleared net book value of their nominal value.

Contingent liabilities were recorded as estimated payables if it was possible to reasonably determine their amount.

Loans

Short-term and long-term loans were recorded at nominal value. The part of long-term loans due in one year from
the date of financial statements is also considered as a short-term loan. Liabilities ensuing from negative balances of
overdraft accounts were shown as short-term loans.

Foreign exchange transactions

Assets and liabilities denominated in foreign currency were accounted for in Czech crowns at the exchange rate valid
on the first day of the month in which the records were made, and at the end of the year they were accounted for

at the Czech National Bank's exchange rate valid as at 31 December.

Accounting for costs and revenues

The accrual concept was used for recording of revenues and costs, i.e. they were attributed to the period to which
they relate - in terms of subject and time. The Company recorded in costs additions to reserves and provisions for risks,
losses and devaluation known as at the date of the financial statements.

Income tax

The income tax cost was calculated using the valid tax rate from the accounting profit increased or decreased

by permanently or temporarily tax undeductible costs and untaxed revenues (e.g. additions to and recording of other
reserves and provisions, representation costs, the difference between accounting and tax depreciation, etc.).

Deferred tax liability reflects the impact of temporary differences between net book and tax values of assets and
liabilities from the point of view of accounting and stipulation of the income tax base.
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5. Dlouhodoby majetek

5.1. Dlouhodoby nehmotny majetek (v tis. K¢)

Pofizovaci cena
K'1.1.2006
PrirGstky

Ubytky

K 31.12.2006
Opravky

K 1.lednu 2006
Roc¢ni odpis
Vyfazeni majetku
K 31.12.2006

Ucetni hodnota
k 31.12. 2006

SW nakoupeny

15853
19453
5790
29516

4595
23 444
5790
22249

7 267

SW vyvinuty
prevedeny
vkladem

463 639
0

0

463 639

115910
154 546

0
270 456

193 183

SW vyvinuty
v CD-Telematika

013

72 261
65 088
0

137 349

72 262
55324

0

127 586

9763

SW drobny

o o o o

o o o o

Ocenitelna prava, patenty a licence jsou odpisovany po dobu Zivotnosti, jak je stanoveno v pfislusné smlouve.

5.2. Dlouhodoby hmotny majetek (v tis. K¢)

Pofizovaci cena
k1.1.2006
PrirGstky

Ubytky
k31.12.2006
Opravky
k1.1.2006
Roc¢ni odpis
Vlyfazeni majetku
k31.12.2006

Ucetni hodnota
k 31.12. 2006

Stavby
021

1971569
44140

98 668
1917 041

204 274
60 025
13378

250921

1666 120
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Sam. movité
véci

169 572
158 902
64 408
264 066

48 354
162 044
53474
156 924

107 142

Dopravni
prostredky

43578
4951
4772

43757

4 849
10 696
3625
11920

31837

Drobny
majetek

022

620
2494
1381

1733

620
2494
1381

1733

Nedokonc¢.
HM

42

35779
147 787
177 093

6473

o o o o

6473

Oc. préva
014
255 242
0
0
255 242
12 344
9817
0
22161
233081

Zéaloha na HM

52

10

13233

12 227

1016

0

0

0

0

1016

Nedokonceny
NM

041

4730
93 876
82788
15818

o | ol o o

15818

Ocenovaci
rozdil

97

8759

8759

438
584

1022

7737

Celkem

811725
178 417

88578
901 564

205111
243 131
5790
442 452

459 112

Celkem

2229887
371507
358 549

2242 845

258 535
235 843

71 858
422 520

1820325



5. Fixed assets

5.1. Intangible fixed assets (in CZK thousand)

Acquisition cost

As at 1 January 2006
Additions

Decreases

As at 31 December 2006
Accumulated depreciation
As at 1 January 2006

Yearly depreciation

Exclusion of assets

As at 31 December 2006

Accounting value
as at 31 December 2006

SW purchased

15,853
19,453
5,790
29,516

4,595
23,444
5,790
22,249

7,267

SW developed,
contributed

463,639
0

0
463,639

115910
154,546
0
270,456

193,183

SW developed
in CD-Telematika

013

72,261
65,088

0
137,349

72,262
55,324

0
127,586

9,763

SW
low-value

014

o o o o

o | o o | o

0

Valuable rights
041

255,242
0

0
255,242

12,344
9817

0
22,161

233,081

Valuable rights, patents and licences are depreciated throughout the lifetime of an asset, as the respective contract stipulates.

5.2. Tangible fixed assets (in CZK thousand)

Acquisition cost

As at 1 January 2006
Additions

Decreases

As at 31 December 2006
Accumulated depreciation
As at 1 January 2006

Yearly depreciation

Exclusion of assets

As at 31 December 2006

Accounting value
as at 31 December 2006

Constructions
021

1,971,569
44,140
98,668

1,917,041

204,274
60,025
13,378

250,921

1,666,120

Separate
movable Transport
assets vehicles
022 42
169,572 43,578
158,902 4,951
64,408 4,772
264,066 43,757
48,354 4,849
162,044 10,696
53474 3,625
156,924 11,920
107,142 31,837

Low-value
assets

52

620
2494
1,381

1,733

620
2,494
1,381

1,733

Tangible Advances

assets — work- for tangible

in-progress assets
97

35,779 10

147,787 13,233

177,093 12,227

6,473 1,016

0 0

0 0

0 0

0 0

6,473 1,016

Intangible
assets — work-
in-progress

4,730
93,876
82,788

15,818

o |lo|o|o

15,818

Valuation
difference

8,759

8,759

438
584

1,022

7,737

33

Total

811,725
178,417
88,578
901,564

205,111
243,131
5,790
442,452

459,112

Total

2,229,887
371,507
358,549

2,242,845

258,535
235,843
71,858
422,520

1,820,325

CD-Telematika a.s.
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5.3. Zasoby (tis. K¢)

Opravné polozka Z3soby
Druh zasob Zasoby k 1. 1. 2006 Pohyb 2006 k zdsobam k 31.12.2006
Materidl na skladé — sklad
optickych kabell 3231 -1 256 1975 0
Materidl na skladé 7532 5359 0 12 891
Zbozi na skladé 0 859 0 859
Materidl na cesté 68 156 0 224
Nedokon¢end vyroba 5352 20521 0 25873
CELKEM 16 183 25639 1975 39 847

Materidl na skladé sestava prevazné z vypocetni techniky, optickych kabeld a telekomunika¢niho materidlu.
Nedokoncena vyroba je tvofena rozpracovanymi implementaci SW, které k 31. 12. 2006 nebyly predany zdkaznikdm.

5.4. Pohledavky

V roce 2006 byly vytvoreny opravné polozky na nesplacené pohledavky (viz tabulka nize)
Struktura pohledavek z obchodniho styku k 31. 12. 2006 podle data splatnosti

Pohledéavky k 31. 12. 2006 Tuzemské Zahrani¢ni Celkem
pred splatnosti 389 602 969 390 571
do 30 dnl po splatnosti 51818 4 51822
30-60 dnd po splatnosti 9 456 0 9 456
60-90 dnli po splatnosti 2 643 0 2 643
90-180 dnll po splatnosti 2709 7 2716
180-365 dnll po splatnosti 4020 0 4020
vice nez 365 dnli po splatnosti 17 231 13 17 244
pohledavky soudné vymahané a za dluzniky

v likvidaci a v konkurzu 195 0 195
CELKEM 477 674 993 478 667

Celkove jsou v rozvaze pohledavky clenény takto:

Pohleddvky k 31. 12. 2006 Ucet Kratkodobé Dlouhodobé Celkem
Pohleddvky z obch. styku tuzemské 311 477 674 0 477 674
Pohledévky z obch. styku zahrani¢nf 311 993 0 993
Poskytnuté zalohy 314 5098 15920 21018
Ostatni pohledavky 315 1000 0 1000
pohledavky za zaméstnanci 335 385 0 385
ostatnf pohledavky 378 863 0 863
CELKEM 486 013 15920 501933

Viyrocni zprava Annual Report 2006
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5.3. Inventories (in CZK thousand)

Inventories

Inventories as at Depreciation for as at 31

Kind of inventory 1 January 2006 In / out 2006 inventories  December 2006
Material in stock — optical cables 3,231 -1,256 1,975 0
Material in stock 7,532 5,359 0 12,891
Goods in stock 0 859 0 859
Material on the way 68 156 0 224
Work-in-progress 5352 20,521 0 25,873
TOTAL 16,183 25,639 1,975 39,847

Material in stock mainly consists of computer technology, optical cables and telecommunications materials. Work-in-
progress consists of unfinished implementation of SW not handed over to customers as at 31 December 2006.
5.4. Receivables

The following provisions for receivables due were created in 2006 (see the table below)
Structure of trade receivables as at 31 December 2006 by due dates

Receivables as at 31 December 2006 Domestic Foreign Total
before due date 389,602 969 390,571
within 30 days after due date 51,818 4 51,822
30 - 60 days after due date 9,456 0 9,456
60 - 90 days after due date 2,643 0 2,643
90 - 180 days after due date 2,709 7 2,716
180 - 365 days after due date 4,020 0 4,020
more than 365 days after due date 17,231 13 17,244
Receivables claimed in court, and from debtors in

liquidation or bankruptcy 195 0 195
TOTAL 477,674 993 478,667

Breakdown of receivables in the balance sheet:

Receivables at 31 December 2006 Account Short-term Long-term Total
Domestic trade receivables 31 477,674 0 477,674
Foreign trade receivables 311 993 0 993
Advances paid 314 5,098 15,920 21,018
Other receivables 315 1,000 0 1,000
Receivables from employees 335 385 0 385
Other receivables 378 863 0 863
TOTAL 486,013 15,920 501,933

CD-Telematika a.s.
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5.5. Opravné polozky

Opravné polozky k pohleddvkam jsou tvofeny timto zplsobem

pohledavky 90-180 dnd po splatnosti
pohledavky 180-365 dni po splatnosti
pohledadvky nad 365 dnl po splatnosti

nedobytné pohledavka a pohledavky prihlasené k soudnimu vymahani

K'31.12. 2006 byly vytvofeny tyto opravné polozky:

Druh opravnych polozek Ucet
Opravné polozky k zésobdm na skladé 191
Opravné polozky k nedobytnym pohledavkam 391
Opravné polozky k pohledavkdm soudné vymahanym

a za dluzniky v likvidaci a v konkurzu 391
Opravné polozky k pohledavkdm vice nez 365 dnl po splatnosti 391
Opravné polozky k pohleddvkdm 180-365 dnd po splatnosti 391
Opravné polozky k pohledavkdm 90-180 dnli po splatnosti 391
CELKEM

40 %
75 %
100 %
100 %

k 31.12.2006
5207
5658

195

17 260
3028
1088
32436

Opravna polozka k zasobam byla vytvorena ve vysi 100 % na zasoby — optické kabely. Jedna se o zbytkové casti kabell
7 vystavby, jejichz obratkovost je velmi nizkd. Vzhledem k tomu, Ze byly pofizeny pred nékolika lety, plsobi zde vedle

snizovani trzni ceny také mordlni zastaran.

5.6. Finan¢ni majetek

K'31.12. 2006 neméla spolec¢nost zadné Ucty s omezenym disponovanim.

K 31.12. 2006 ma spole¢nost otevieny korunové ucty u CSOB a Komereni banky, u Komeréni banky jsou déle otevieny

Ucet eurovy a dolarovy.

Pokladni hotovost je vedena oddélené v CZK, SKK, USD a EUR.

Suma v tis. K&
Druh finan¢niho majetku k31.12.2006
Penize v hotovosti 357
Ceniny 15
Bézny Ucet 21 2%
Kratkodobd sménka 150 000
CELKEM 171 666

Suma v tis. K&
k31.12.2005

322
18
3624

3964

Na korunovém uctu ma spolecnost povoleny kontokorentni kratkodoby Uvér v priméru v roce 2006 ve vysi

cca 100 miliond, k 31. 12. 2006 neby! Gvér Cerpan.
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5.5. Provisions

Provisions for receivables are created as follows

receivables 90 - 180 days after due date
receivables 180 - 365 days after due date
receivables overdue for more than 365 days

bad receivables and receivables claimed in court

As at 31 December 2006, the following provisions were created:

Type of provisions Account
Provisions for inventories 191
Provisions for bad receivables 391

Provisions for receivables claimed in court and from debtors

in liquidation or bankruptcy 391
Provisions for receivables overdue for more than 365 days 391
Provisions for receivables 180-365 days after due date 391
Provisions for receivables 90-180 days after due date 391
TOTAL

87

40%
75%
100%
100%

As at 31 December 2006
5,207
5,658

195
17,260
3,028
1,088
32,436

A 100% provision for inventories was created for optical cables in stock. These cables represent remaining part of
cables from construction, their rate of stock turn is very low. They were acquired several years ago and, in addition to

the reduction of market price, moral obsolescence is reflected here as well.

5.6. Financial assets

As at 31 December 2006, the Company had no accounts with restricted drawing.

As at 31 December 2006, the Company had crown accounts with CSOB and Komeréni banka; it had euro and dollar

accounts with Komer¢ni banka.

Cash in hand is recorded separately in CZK, SKK, USD and EUR.

Type of financial asset In CZK thousand

as at 31 December 2006
Cash 357
Cash equivalents 15
Current account 21,294
Short-term bill of exchange 150,000
TOTAL 171,666

In CZK thousand
as at 31 December 2005

322

18
3,624
0
3,964

The Company had a debet line of some CZK 100 million to the crown account in 2006; as at 31 December 2006, the

Company did not draw the loan.

CD-Telematika a.s.
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5.7. Ostatni aktiva

Clenéni ostatnich aktiv dle druh.

Ostatnf aktiva

Néklady pfistich obdobf
Prijmy pfistich obdobi
Dohadné ucty aktivni
CELKEM

5.8. Vlastni kapital

k31.12.2006
27 422

0

1 666

29 088

k31.12.2005
30017

1303

1138
32458

Zakladnf kapitél spolecnosti se skldda z podild pIné upsanych a splacenych hodnotou 2 374 749 tis. K¢ Akcie majf

nominalni hodnotu 1000 K¢, pocet vydanych akcif je 2 374 749 a jsou vydany na majitele.

Snizenf ZK ve vysi 332 644 tis. KE nebylo do konce Ucetniho obdobi zapsdno v OR.

Z&kladnf kapitdl - zapsany
Zakladnf kapital - nezapsany
Ostatni kapitélové fondy
Zakonny rezervni fond
Ostatni fondy - socialni fond
Neuhrazend ztrdta min. let

Neuhrazend ztrata min. let - odlozend dan z vkladu
podniku

vysledek hospodafeni bézného ucetniho obdobi

vlastni kapital k 31. 12. celkem

Stav k 31. 12. 2006

2374749
-332 644
408

1168
826

-11 598

-115702
25088
1942295

Stav k 31.12. 2005
2374749

0

0

227

463

-28 072

-115702
18810
2250475

Na zakladé rozhodnuti valné hromady spolecnosti konané bylo schvaleno nasledujici rozdélenti zisku za rok 2005.

Popis

Pridél do rezervniho fondu

Pridél do socidlniho fondu

Dotace na Uhradu ztrdt minulych let
CELKEM

5.9. Rezervy

Pridel
941
1394
16 475
18810

K'31.12. 2006 ma spole¢nost vytvofenu rezervu na socidlni a zdravotni pojisténi z mezd zaméstnancd, na které byla
do roku 2006 vytvorena dohadna polozka. Tato rezerva je ve vysi 6 978 tis. K¢
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5.7. Other assets

Breakdown of other assets.

As at 31 December

Other assets 2006
Prepaid expenses 27,422
Accrued revenue 0
Anticipated receivables 1,666
TOTAL 29,088
5.8. Equity

39

As at 31 December
2005

30,017
1,303
1,138

32,458

The Company's share capital consists of fully subscribed and paid holdings in the amount of CZK 2,374,749 thousand.

Nominal value of one share is CZK 1 000; 2,374,749 bearer shares were issued.

Reduction of the share capital by the amount of CZK 332,644 thousand was not entered in the Commercial Register at

the end of the accounting period.
As at 31 December

2006
Share capital - recorded 2,374,749
Share capital — not recorded yet -332,644
Other capital funds 408
Statutory reserve fund 1,168
Other funds - social fund 826
Uncompensated loss of previous years -11,598
Uncompensated loss of previous years — deferred tax on the
merger -115,702
Economic result of the current accounting period 25,088
Equity as at 31 December, total 1,942,295

As at 31 December
2005

2,374,749
0

0

227

463
-28,072

-115,702
18,810
2,250,475

Based on general meeting’s resolution held, the following profit distribution for 2005 was approved.

Description

Allocation to the reserve fund

Allocation to the social fund

Transfer to the uncompensated losses of previous years

TOTAL

5.9. Reserves

Allocation
941

1,394
16,475
18,810

As at 31 December 2006, the Company created the reserve for social and health insurance from employees wages, in
respect of which estimated item was created till 2006. This reserve amounts to CZK 6,978 thousand.

CD-Telematika a.s.
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5.10. Zavazky

Struktura zavazk( k dodavatelm dle data splatnosti k 31. 12.

Zavazky k 31. 12. 2006

Pred splatnosti

Do 30 dnll po splatnosti
30-60 dnU po splatnosti
60-90 dnl po splatnosti
90-180 dnll po splatnosti
180-365 dnt po splatnosti
vice nez 365 dni po splatnosti

CELKEM

Clenéni zavazk(i k 31. 12. 2006 dle druhd

Zéavazky k 31.12. 2006
Zavazky z obch. styku tuzemské

Zavazky z obch. styku zahrani¢ni

Prijaté zélohy

Ostatni zavazky

Zavazky k zaméstnanciim
Zavazky ke statnim instit.

Zavazky k akcionarim

Ostatni zavazky

Odlozeny danovy zavazek

CELKEM

Ucet

321

321

324
325,379
331,333

342,343, 345

361
479
481

2006

Tuzemské
174 955
22 250
4250
550

46

393

7 458
209 902

Kratkodobé
209 902
760
2163
138

26 664
71295
332 644
0

0

643 566

Zahrani¢ni
197
563

o oo O O

760
Dlouhodobé
0
0
0
0
0
0
0

118 351
108 402
226 753

Celkem
175152
22813
4250
550

46

393
7458
210662

Celkem
209 902
760
2163
138

26 664
71295
332 644
118 351
108 402
870319

Zavazky ze soc. zabezpeceni a zdravotniho pojisténf jsou z titulu mezd za prosinec 2006. K jejich Uhradé doslo ke dni
15. 1. 2007. Danovymi zavazky jsou — zlohové a srézkova dan z mezd za 12/06 (Uhrada 15. 1. 2007), DPH za 12/06
a nedoplatek silni¢ni dané za rok 2006 (rozdil mezi zaplacenymi zélohami a dafiovou povinnosti).

5.11. Bankovni Gvéry a vypomoci

Ke dni 31. 12. 2006 neméla spolecnost zadné bankovni Gvéry a vypomoci.

5.12. Ostatni pasiva

Clenénf ostatnich pasiv dle druhd

Ostatnf aktiva

\Wdaje pristich obdobi
Viynosy pfistich obdobi

Dohadné ucty pasivni

CELKEM
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k 31.12.2006
605

154 115

25338

180 058

k 31.12.2005
2771

140 046

761

143 578



5.10. Payables

Structure of payables to suppliers by due dates as at 31 December 2006

Payables as at 31 December 2006
Before due date

Within 30 days after due date

30 - 60 days after due date

60 - 90 days after due date

90 - 180 days after due days

180 - 365 days after due date
More than 365 days after due date
TOTAL

Breakdown of payables as at 31 December 2006 by type of payable

Payables as at 31 December 2006 Account
Domestic trade payables 321
Foreign trade payables 321
Advances received 324
Other payables 325,379
Payables to employees 331,333
Payable to state institutions 342,343,345
Payables to shareholders 361
Other payables 479
Deferred tax liability 481

TOTAL

Domestic
174,955
22,250
4,250
550

46

393

7458
209,902

Short-term
209,902
760
2,163
138
26,064
71,295
332,644
0

0
643,566

1

Foreign Total
197 175,152

563 22,813

0 4,250

0 550

0 46

0 393

0 7458

760 210,662
Long-term Total
0 209,902

0 760

0 2,163

0 138

0 26,064

0 71,295

0 332,644

118,351 118,351
108,402 108,402
226,753 870,319

Payables to social security and health insurance concern wages for December 2006. Their payment occurred as at
15 January 2007. Tax liabilities include — income tax advances and withholding tax for 12/06 (payment on 15 January
2007), VAT for 12/06 and road tax arrears for 2006 (difference between advances paid and the tax liability).

5.11. Bank loans and assistance

As at 31 December 2006, the Company did not have any bank loans or assistance.

5.12. Other liabilities

Breakdown of other liabilities by type

Other assets
Accrued expenses
Deferred revenue
Anticipated liabilities
TOTAL

As at 31 As at 31
December 2006 December 2005
605 2,771

154,115 140,046

25,338 761
180,058 143,578

CD-Telematika a.s.
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5.13.Vynosy

Clenéni vynost za rok 2006 dle druht

Vynosy

Prodej zbozi

Prodej sluzeb

Prodej IM

Ostatni provozni vynosy
Ostatni vynosy
CELKEM

5.14. Dan z pfijm

Tuzemské
51202
1362 140
100 469
40 254

111 625
1665 690

Zahrani¢ni
0
6955

6 955

Celkem
51202
1369 095
100 469
40 254

111 625
1672 645

Spole¢nost vypocetla odlozenou dar na zakladé prechodnych rozdilli mezi zUstatkovymi cenami aktiv a pasiv
z hlediska Ucetnictvi a stanoveni zékladu dané z pfijmU s pfihlédnutim k obdobf realizace.

5.15. Osobni néklady

Rozpis osobnich nakladl

Popis polozky

Primérny pocet zaméstnanct
Mzdové néklady

Socidlni a zdravotnf pojistent
SocidIni néklady

Odmeény ¢lentim dozorci rady

Osobni naklady celkem

Ucet

521
524
527,528
523

Spole¢nost
celkem

1162
390 168
131 634

21755

3380

546 937

2006

Vedeni
spole¢nosti

14
14 558
5095
420

0
20073

Spole¢nost
celkem

884

293 995
102 200
10 386
554

407 135

2005

Vedenf
spole¢nosti

8

8050
2817
145

0
11012

V roce 2006 byly fidicim pracovniklim poskytnuty firemni automobily k soukromym tcelim. PInéni v podobé
pujcek, Uvérd, zajisténi ¢i jakakoliv jind plnéni v penézité i nepenézité podobé nebyla souc¢asnym i minulym ¢lentm
statutdrnich, dozor¢ich a ostatnich fidicich organl spolecnosti poskytnuta. Penzijni zévazky ve prospéch byvalych
¢lenl vyjmenovanych organd pfijaty nebyly.

5.16. Dotace

V roce 2006 byla Spole¢nost prfiemcem dvou dotact
NPPG - ndrodni program pocitacové gramotnosti. Dotace byla poskytnuta ve vysi 2548 tis. K&
Broad Band Road Show, vyse této dotace byla 2500 tis. K&

5.17. Informace o spfiznénych osobach

Majoritnim vlastnikem spolec¢nosti jsou Ceské drahy, a.s, které vlastni 51 % spole¢nosti — pomér pied snizenim ZK,

po snizeni ZK vlastni 59,31 %.
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5.13. Revenues

Breakdown of revenues for 2006 by type

Revenues Domestic Foreign Total
Sale of goods 51,202 0 51,202
Sale of services 1,362,140 6,955 1,369,095
Sale of investment assets 100,469 0 100,469
Other operational revenues 40,254 0 40,254
Other revenues 111,625 0 111,625
TOTAL 1,665,690 6,955 1,672,645

5.14. Income tax

The Company calculated the deferred tax on the basis of temporary differences between net book values of assets and
liabilities (in terms of accounting) and the tax base set forth with respect to the time of realisation.

5.15. Personnel costs

Breakdown of personnel costs

2006 2005

Company, Company Company, Company,

Item Account total management total  Management,

Average number of employees 1,162 14 884 8

Wages 521 390,168 14,558 293,995 8,050

Social security and health insurance 524 131,634 5,095 102,200 2817

Social costs 527,528 21,755 420 10,386 145
Emoluments to members of the

Supervisory Board 523 3,380 0 554 0

Total personnel costs 546,937 20,073 407,135 11,012

In 2006, company cars provided to managers could be used also for private purposes. Emoluments in the form of
loans, credits, securing or any other performance in monetary and non-monetary form was not provided to current
or previous members of statutory, supervisory and other managing bodies of the Company. Pension liabilities for the
benefit of former members of the said bodies were not adopted.

5.16. Subsidies

In 2006, the Company received two subsidies
NPPG - National Programme for Computer Literacy. The subsidy was granted in the amount of CZK 2,548 thousand
Broad Band Road Show, this subsidy totalled CZK 2,500 thousand

5.17. Information on related parties

The majority shareholder of the Company is Ceské dréhy, a.s. (Czech Railways) which owns 51% of the Company
— percentage before reduction of the share capital, after reduction of the share capital CD owns 59.31%.

CD-Telematika a.s.
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Popis realizovanych obchodd mezi CD a CDT v roce 2006

Popis polozky Stav k 31.12.2006 Celkem zarok 2006  Stav k 31.12.2005 Celkem za rok 2005
Zavazky z obch. styku k CD 9052 0 9992 0
Pohledavky z obch. styku za CD 341 190 0 218523 0
Ostatni pohledévky - zavazek

CD z titulu vkladu 0 0 67 140 0
Néklady z CD 0 39561 0 34137
Trzby k CD 0 979 556 0 820092

5.18. Pronajaty majetek, finan¢ni leasing

K'31.12. 2006 ma spolecnost uzavieno nékolik leasingovych smluy, jejichz clenénf je uvedeno v tabulce — &astky jsou
uvedeny bez DPH, pouze u leasingu osobnfho automobilu, kde nelze DPH uplatnit, je uvedena cena vcetné DPH.

Poskytovatel Zaplaceno Naklad

leasingu Més. splatka do 31.12.2005 2006 2007-2010 Celkem
3V leasing 185 2226 2226 6677 11129
3V leasing 198 794 2 381 7 541 10716
3V leasing 851 10216 10216 30 647 51079
CSOB leasing 16 0 48 722 770
CSOB leasing 189 943 2263 5 845 9051
CSOB leasing 37 187 448 1158 1793
CSOB leasing 227 0 454 13 166 13 620
CSOB leasing 239 0 239 11233 11472
SF Equipm.Fin. 170 0 1528 6618 8 146
CELKEM 2112 14 366 19803 83 607 117776

5.19. Prijata a poskytnutd ruceni, zajisténi a zastavy, zavazky nezobrazené
Vv rozvaze

Spole¢nost nema zadna poskytnuté ruceni, zajisténi ani zastavy, ani zavazky nezobrazené v rozvaze. Kontokorentni Uvér
je ru¢en pohledavkami ve splatnosti za spole¢nosti CD, a.s,, a to ve vy3i 50 % kontokorentniho ramce. Pohledavky jsou
5 dnd pred splatnosti aktualizovany - vyménény za nové s delsim horizontem splatnosti.

5.20. Vyznamné udalosti, které nastaly po datu ucetni zavérky

Dne 13. 2. 2007 bylo zapsano snizenf zakladniho kapitdlu do Obchodniho rejstfiku.

5.21. Naklady na vyzkum a vyvoj

Spole¢nost nevydava zadné naklady na vyzkum a vyvoj.
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Description of business transactions between CD and CDT in 2006

As at 31 As at 31

[tem December 2006 Total for 2006  December 2005 Total for 2005
Trade payables to CD 9,052 0 9,992 0
Trade receivables from CD 341,190 0 218,523 0
Other receivables — CD's liability related

to the merger 0 0 67,140 0
Costs from CD 0 39,561 0 34,137
Revenues from CD 0 979,556 0 820,092

5.18. Leased assets, financial leasing

As at 31 December 2006, the Company has concluded several leasing contracts; their breakdown is in the table below
- amounts are without VAT, only in the case of leasing of the passenger car where VAT cannot be claimed the price is
stated including VAT.

Monthly Paid till 31 Costs
Leasing provider instalment  December 2005 2006 2007-2010 Total
3V leasing 185 2,226 2,226 6,677 11,129
3V leasing 198 794 2,381 7,541 10,716
3V leasing 851 10,216 10216 30,647 51,079
CSOB leasing 16 0 48 722 770
CSOB leasing 189 943 2,263 5,845 9,051
CSOB leasing 37 187 448 1,158 1,793
CSOB leasing 227 0 454 13,166 13,620
CSOB leasing 239 0 239 11,233 11,472
SF Equipm.Fin. 170 0 1,528 6,618 8,146
TOTAL 2,112 14,366 19,803 83,607 117,776

5.19. Received and provided surety, security and collaterals, liabilities not shown in the balance sheet
The Company did not have any provided surety, security, collaterals or liabilities not shown in the balance sheet.
Overdraft loan is secured by not-yet-due receivables from CD, a.s,, in particular in the amount of 50% of the overdraft
loan. Receivables are updated 5 days prior to the due date - they are exchanged for new ones, with longer due date
horizon.

5.20. Major events after the closing of accounts

On 13 February 2007, the reduction of the share capital was entered in the Commercial Register.

5.21. Costs of research and development

The Company did not incur any costs for research and development.

CD-Telematika a.s.
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Zprava o vztazich mezi propojenymi osobami

Zprava statutarniho orgdnu spole¢nosti o vztazich mezi propojenymi osobami podle ustanoveni § 66a) zakona
¢.513/1991 Sb., obchodni zakonik, v platném znéni.

Oddil I.
Ovladana osoba
spole¢nost: CD-Telematika a.s.
se sidlem: Praha 3, Pernerova 2819/2a, PSC 130 00
IC: 61459445
vedena u rejstifkového soudu v Praze, oddil B, vlozka 8938
za niz jednajf: Ing. Stanislav Benes, pfedseda predstavenstva

Ing. Jifi RGzZicka, mistopredseda predstavenstva
Ing. Miroslav Sidlo, ¢len pfedstavenstva
(déle jen ,ovlddana osoba”).

Ovladajici osoba

spole¢nost: Ceské drahy, as.

se sidlem: Praha 1, NabieZi L. Svobody 1222, PSC 110 15
IC: 70994226

vedena u rejstrikového soudu v Praze, oddil B, viozka 8039
(dale jen ,ovlddajici osoba”).

Ooddil 1.

Osoby ovladané ovladajici osobou

. CD-Telematika a.s, se sidlem Pernerova 2819/2a, Praha 3, PSC 130 00
CD Reality, a.s., se sidlem Hybernska 1034/5, Nové Mésto, Praha 1, PSC 110 00
CD travel, sr.0, se sidlem Hybernska 1034, Praha 1, PSC 110 00
Dopravni vzdélavaci institut, a.s,, se sidlem Hybernska 1014/13, Nové Mésto, Praha 1, PSC 110 00
RAILLEX, a.s., se sidlem Hybernska 1014/13, Nové Mésto, Praha 1, PSC 110 00

.+ RailReal, a.s, se sidlem Ol$anska 1a, Praha 3, PSC 130 00

+ RAILREKLAM, spol. s r.o, se sidlem Klimentska 36/1652, Praha 1, PSC 110 00
Smichov Station Development, a.s., se sidlem Ke Stvanici 656/3, Karlin, Praha 8, PSC 186 00
Tratova strojni spolecnost, a.s., se sidlem Hlavacova 206, Pardubice, PSC 530 02
Vyzkumny Ustav Zelezni¢ni, a.s., se sidlem Novodvorska 1698, Praha 4, Branik, PSC 142 01
CD Generalvertretung, GmbH, se sidlem Kaiserstrasse 60, 603 29 Frankfurt am Main, DE

- Koleje Czeskie Sp. z 0.0, se sidlem Héza 63/67, Warszawa, 00 681, PL

(Ovlddana a ovladajici osoba a osoby ovladané ovladajici osobou déle nazyvany jako ,0soby holdingu®).
Osoby ovladané ovladanou osobou

TRADE CDT, s.r.0., se sidlem Pernerova 2819/2a, Praha 3, PSC 130 00
. XT-Card, a.s., se sidlem Sokolovska 100/94, Praha 8, PSC 186 00
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Report on Relations between
Interconnected Persons

Report of the statutory body of the Company on relations between interconnected persons according to the provision
of § 66a) of the Commercial Code, No. 513/1991 Coll,, in the effective wording.

Part |

Controlled person

Company: CD-Telematika a.s.
Registered office: Prague 3, Pernerova 2819/2a, Postal Code 130 00
ID No.: 61459445
Recorded at the Register Court in Prague, Part B, File 8938
Represented by: Stanislav Benes, Chairman of the Board of Directors

o vy

Jifi RuZicka, Vice-Chairman of the Board of Directors
Miroslav Sidlo, Member of the Board of Directors
(hereafter the “Controlled person”).

Controlling person

Company: Ceské drahy, a.s.
Registered office: Prague 1, Nabfezi L. Svobody 1222, Postal Code 110 15
ID No.: 70994226

Recorded at the Register Court in Prague, Part B, File 8039
(hereafter the “Controlling person”).

Part Il

Persons controlled by the Controlling person
CD-Telematika a.s, registered office at Pernerova 2819/2a, Prague 3, Postal Code 130 00
CD Reality, a.s., registered office at Hybernska 1034/5, Nové Mésto, Prague 1, Postal Code 110 00
CD travel, s.ro, registered office at Hybernska 1034, Prague 1, Postal Code 110 00
Dopravni vzdélavaci institut, a.s., registered office at Hybernska 1014/13, Nové Mésto, Prague 1, Postal Code 110 00
RAILLEX, a.s,, registered office at Hybernska 1014/13, Nové Mésto, Prague 1, Postal Code 110 00
RailReal, a.s., registered office at Olsanska 1a, Prague 3, Postal Code 130 00
RAILREKLAM, spol. s 1.0, registered office at Klimentska 36/1652, Prague 1, Postal Code 110 00
Smichov Station Development, a.s, registered office at Ke Stvanici 656/3, Karlin, Prague 8, Postal Code 186 00
Tratova strojni spole¢nost, a.s., registered office at Hlavacova 206, Pardubice, Postal Code 530 02
Vyzkumny Ustav Zelezni¢ni, a.s., registered office at Novodvorska 1698, Prague 4, Brénik, Postal Code 142 01
CD Generalvertretung, GmbH, registered office at Kaiserstrasse 60, 603 29 Frankfurt am Main, DE
Koleje Czeskie Sp. z 0.0,, registered office at Hoza 63/67, Warszawa, 00 681, PL

(hereafter the Controlled and Controlling persons and persons controlled by the Controlling person are referred to as
"holding associates”).

Persons controlled by the Controlled person

TRADE CDT, sr.0, registered office at Pernerova 2819/2a, Prague 3, Postal Code 130 00
XT-Card, a.s, registered office at Sokolovska 100/94, Prague 8, Postal Code 186 00

CD-Telematika a.s.
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oddil I11.

Rozhodné obdobi
Tato zprava je zpracovana za obdobi od 1. ledna 2006 do 31. prosince 2006.

Oddil IV.

Smlouvy a dohody uzaviené mezi osobami holdingu
V pribéhu ucetniho obdobi 2006 byly mezi ovlddanou osobou a ovlddajici osobou a mezi sesterskymi spole¢nostmi
uzavieny nasledujici obchodni smlouvy:

Objem smluv a dohod uzavfenych Dopravni Wzkumny
mezi osobami holdingu (v tis. K&) Ceské vzdélavaci  Tratova strojni Ustav
drahy,as. CDTravel, sro. institut,as. spole¢nost, as.  zelezni¢ni, as.
Vyvoj 109 669 374 128
Provoz 168 019 445 270 2233
Informatika 5
Udrzba 64 062
Implementace 32550
Telekomunika¢ni
Telco }
sluzby 88 605 499
Servis a Udrzba 263 800
i Komplexni
servis vypocetn{
techniky 81200
Prodej zbozi 53519 510
Poradenstvi 8310
Ostatni
Prodej IM 17117
Outsourcing 16 540
903 391 445 1154 2233 627
Celkem 907 850
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Part Il

Decisive period

This report was compiled for the period between 1 January 2006 and 31 December 2006.

Part IV

Contracts and agreements concluded between holding associates
In the course of the 2006 accounting period, the following commercial contracts were concluded between the
Controlled person and the Controlling person and holding affiliates:

Volume of contracts and
agreements concluded
between holding associates
(in CZK thousand)

Informatics

Telco

Infra

Other

Total

Development
Operation
Maintenance
Implementation

Telecommunication
services

Service and
maintenance

Complete computer
technology service

Sales of goods
Consulting

Sale of investment
assets

QOutsourcing

Ceské
drahy, a.s.

109,669
168,019
64,062
32,550

88,605

263,800

81,200
53,519
8,310

17,117
16,540
903,391

Dopravni
vzdéldvaci

CD Travel, s.ro.  institut, a.s.

374
445 270
510
445 1,154

99

Wzkumny

Tratova strojni Ustav
spole¢nost, a.s. zeleznic¢ni, a.s.

128

2,233

499

2,233 627

907,850

CD-Telematika a.s.
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Pocet smluv a dohod

uzavfenych mezi osobami Ceské
holdingu (v ks) drahy, as.
Vyvoj 67
Provoz 53
Informatika —
Udrzba 61
Implementace 12

Telekomunikacni
Telco .
sluzby

Servis a Udrzba

Komplexni
servis vypocetni
techniky

Infra

1

Prodej zbozi Objednavky

Poradenstvi
Prodej IM

Ostatnf

Outsourcing

Celkem

1
1
1

215

Dopravni

vzdélavaci  Tratova strojni Wzkumny Ustav
institut, a.s.  spolecnost, as. zeleznicni, as.
2 1
1 3
1
1
4 3 2

227

S dcefinymi spole¢nostmi CD-Telematiky, a.s., byly uzavieny tyto smlouvy, CD-Telematika a.s., byla v roli odbératele:

Dcefiné spolecnost

Objem smluv  Predmét obchodu

XT-Card a.s. 10000 PInéni dle Smlouvy o poskytovani sluzeb — provoz a Udrzba aplikace

Jportalu Modré karty"

XT-Card as. 180 3 x kombinovana ctecka bezkontaktnich cipovych karet MIFARE
DESFire, dodano dne 21. 8. 2006 (objednévka)

TRADE CDT, s.r.o. 1951

(v tis. K¢)

Oddil V.

Ostatni pravni tkony mezi osobami holdingu

Prodej zbozi na zakladé objednévky

V pribéhu ucetniho obdobi 2006 nebyly ovldadanou osobou v zajmu ostatnich osob holdingu uc¢inény zadné pravni
tkony mimo ramec béznych pravnich tkonl uskutec¢novanych ovladajici osobou v ramci vykonu jejich prav jako

spole¢nika ovlddané osoby.
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Number of contracts and
agreements concluded between
holding associates (number)

Informatics

Telco

Infra

Others

Total

Development
Operation
Maintenance
Implementation

Telecommunications
services

Service and
maintenance

Complete computer
technology service

Sales of goods
Consulting

Sale of investment
assets

Outsourcing

Ceské
drahy, a.s.

67
53
61
12

1
Orders
11

Dopravni

vzdélavaci

CD Travel, sro.  institut, a.s.
2

3 1

1

3 4

101

Tratova strojni Vyzkumny Ustav

zelezniéni, a.s.

1

227

The following contracts were concluded with subsidiaries of CD-Telematika a.s.; CD-Telematika a.s., was in the position

of a customer:

Subsidiary
XT-CARD, as.

XT-CARD, as.

Value of contracts

TRADE CDT, sr.o.

(in CZK thousand)

PartV

10,000

180

1,951

Other legal acts between holding associates
No legal acts exceeding the standard legal acts made by the Controlling person in the framework of its powers as
a member of the Controlled person, were made for the benefit of holding associates in the course of the 2006.

Object of trade

Sales of goods on the basis of orders

Performance according to the Contract on provision of services
— operation and maintenance of application “Blue card portal”

3 x combined contactless card reader MIFARE DESFire, delivered
on 21 August 2006 (order)

CD-Telematika a.s.



102

Oddil VI.

Opatieni mezi osobami holdingu

V prébéhu ucetniho obdobi 2006 nebyla ovlddanou osobou uc¢inéna zédna opatieni ve prospéch nebo na popud
jiné osoby holdingu mimo rdmec béznych opatreni uskute¢riovanych ovladajici osobou jakozto spole¢nikem ve
vztahu k osobé ovlddané. Za veskera poskytnutd i prijata pInénf ze strany ovlddané osoby (zpracovatele této zpravy)
byla sjedndna protiplnéni v podobé Uplaty. Tyto Uplaty byly sjedndny v obvyklé vysi obdobnych plnéni sjedndvanych
v obdobném rozsahu, misté a ¢ase. Z uzavrenych smluv, ostatnich pravnich Ukont nebo opatfeni mezi osobami
holdingu nevznikla ovlddané osobé Ujma.

Oddil VIL.

Duivérnost informaci

Za duvérné jsou v ramci holdingu povazovany informace a skute¢nosti, které jsou soucasti obchodniho tajemstvi
osob holdingu, a také ty informace, které byly za dtvérné jakoukoli osobou holdingu oznaceny. Déle jsou to veskeré
informace z obchodniho styku, které by mohly byt samy o sobé nebo v souvislosti s jinymi informacemi nebo
skute¢nostmi k Ujmé jakékoli z osob holdingu.

Z dlvodu, aby nedoslo k Gjmé na strané ovlddané osoby s ohledem na odst. 1 tohoto oddilu, neobsahuje zprava
statutdrntho orgénu ovlddané osoby podrobnéjsi roz¢lenéni vyse uvedenych polozek.

Ooddil VIIl.

Zavér

Tato zprava byla zpracovéna statutarnim organem ovlddané osoby, spole¢nosti CD-Telematika a.s, a pfedloZena

k ovéfeni auditorovi, ktery provadf ovéfenf Ucetnf zaverky ve smyslu zvldstniho zékona. Zpréva bude uloZena do sbirky
listin vedené obchodnim rejstiikem Méstského soudu v Praze.

V Praze dne 3. 4. 2007

Podpisy ¢lendl predstavenstva ovlddané osoby CD-Telematika a.s.

Ea
1 | ;
. . - - -t
i e
Ing. Stanislav Benes * 1 Ing. Jifi Ruzicka Ing. Miroslav Sidlo
predseda predstavenstva mistopredseda predstavenstva ¢len predstavenstva
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Part VI

Measures taken by holding associates

No measures were taken in the course of the 2006 accounting period by the Controlled person in the interest or at the
motion of another holding associate above the standard measures taken by the Controlling person as a member of
the Controlled person. Consideration in the form of a payment was agreed for all performance provided and received
by the Controlled person (compiler of this report). These payments were agreed in the amounts usual to similar
performance agreed to a similar scope, place and time. No detriment was caused to the Controlled person on the
basis of concluded contracts, other legal acts or measures taken by holding associates.

Part VIl

Confidential information

Information and facts which are part of holding associates’ commercial secrets, and also information which were
designated as confidential by any holding associate, are considered confidential in framework of the holding. All
business-related information which could be detrimental to any holding associate — separately or jointly with another
information or fact — is also considered confidential.

The Report of the Controlled person’s statutory body does not include more detailed breakdown of the above
mentioned items to avoid damage to the Controlled person with respect to paragraph 1 of this Part.

Part VIl

Conclusion

This report was compiled by the statutory body of CD-Telematika a.s., the Controlled person, and submitted to the
auditor who carries out an audit of its financial statements pursuant to a special Act. The report will be filed in the
Collection of Documents kept by the Commercial Register at the Municipal Court in Prague.

In Prague, on 3 April 2007

Signatures of members of the Board of Directors of the Controlled person CD-Telematika a.s.

o
1 | ;
. . - - -t
x -
- '-, !
Stanislav Bene$ - Jifi Ruazicka Miroslav Sidlo
Chairman Vice-Chairman Member of the Board of Directors
of the Board of Directors of the Board of Directors
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Struktura spolecnosti a koncernu

Organizacni struktura k 31. 12. 2006

Valna hromada

v \
Interni audit Predstavenstvo Dozor¢i rada
Bezpecnost _ Generalni feditel -~

Predseda grémia fediteld

a ekologie - Predseda pfedstavenstva - ®

[

Reditel pro strategii
Obchodni feditel iy e Persondlni feditel Finanéni feditel
Mistopfedseda pfedstavenstva

v

v v

v

Interni
informaéni systémy

Reditel odboru PM
Clen predstavenstva

Strategické
planovani a IMS

Projektova kancelaf

v

Produktovy
management

v

Y

Y ¥

Y

v

Reditel tiseku SMIS

Reditel dseku DIS

Reditel tiseku PA

Reditel tiseku SAP

Reditel tseku EK

Reditel tiseku INFRA

Organizacni struktura k 1. 4. 2007

Interni audit

Bezpecnost

Valna hromada

v

Predstavenstvo

v

Generalni feditel

a ekologie

Pfedseda predstavenstva

Y

Dozor¢i rada

v

Reditel pro strategii

Mistopfedseda predstavenstva

v

Reditel odboru PM
Clen predstavenstva

Strategické planovani [«
Strategicky marketing <€
Procesniinzenyring |«
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Vykonny feditel
Reditel iseku SMIS ~ [<€&3>  Personélni feditel
Reditel dseku DIS <> Finanéni feditel
Reditel dseku PA <> Obchodni feditel
Reditel dseku SAP <€~ Reditel dseku EK
Reditel dseku INFRA <€~




Structure of the Company and the Group

Organizational Structure as at 31 December 2006

Internal Audit

Work Safety

General Meeting
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¥

Board of Directors

v

& Environment

CEO and Chairman
of the Board of Directors

(

Supervisory Board

Chairman
of the Directors’ Council

v

Y Y

v

Chief Sales Director

Chief Strategic Officer, Vice-Chairman
of the Board of Directors

Chief Personnel Officer

Chief Financial Officer

I

\

v

v

v

Internal Information
Systems

Strategic Planning
and IMS

Head of PM, Member of
the Board of Directors

Design Office

v

Product Management

Y

v

Y

v

v

v

SMIS Section Director

DIS Section Director

PA Section Director

SAP Section Director

EC Section Director

INFRA Section Director

Organizational Structure as at 1 April 2007

Internal Audit

Work Safety &

General Meeting

¥

Board of Directors

v

Environment

CEO and Chairman of the Board
of Directors

Y

Chief Strategic Director
Vice-Chairman of the Board of Directors

PM Department Director, Member
of the Board of Directors

Strategic Planning

Strategic Marketing

Process Engineering

<

PM Department Director, Member of the Board of Directors

Y

(

Supervisory Board

Managing Director

SMIS Section Director [<€—3{ Chief Personnel Director
DIS Section Director  [<€—»{ Chief Financial Director
PA Section Director  [«€——3|  Chief Sales Director

SAP Section Director (<&  EC Section Director

INFRA Section Director (<€
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Struktura koncernu

Spole¢nost CD-Telematika je ve smyslu § 66a obchodniho zakoniku spolecnostf s vétsinovym spole¢nikem a je osobou
ovlddanou. Vetsinovym spole¢nikem a ovladajici osobou je spole¢nost Ceské drahy, a.s. Ovlddajici osoba Ceské drahy, as.,
uplatniuje svdj vliv na fizeni ovlddané osoby spolecnosti fakticky, tj. prostfednictvim vykonu akcionafskych prav na
valné hromadé. Ovlddaci smlouva neni uzavrena.

Vyse podilu opraviujici
Ovladajici osoba k hlasovani k 31. 12. 2006 Ovladaci smlouva
Ceské drahy, ass.
Sidlo: Nabrezi L. Svobody 1222,
Praha 1
IC 70994226

59,31 % neni uzaviena

CD-Telematika a.s., je sou¢asti podnikatelského uskupenf,Holding CD’, v ném? je podrobena spolu s ostatnimi
ovlddanymi spole¢nostmi jednotnému fizenf ze strany ovladajici osoby Ceské dréhy, a.s.

Holding €D
CESKE DRAHY, A.S.
Tratova strojni o~ . .
> N > (D Generalvertretung GmbH > CD Reality, a.s.
spole¢nost, a.s.
KOLEJE CZESKIE SPOLKA
> CD-Telematika as. > Z ORGANICZONA > Railreal, a.s.
ODPOWIEDZIALNOSCIA
> V?zkumfy }'Jstav > RAILLEX, a.5. -» Smichov Station
Zelezni¢ni, a.s. Development, a.s.
T~ Dopravni vzdélavaci
- institut, a.s.
> DPOV, ass.
> RAILREKLAM, s.r.0.
> CD travel, s.r.o.
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Group Structure

In the meaning of § 66a of the Commercial Code, CD-Telematika is the company with the majority owner and it is the
Controlled person. The Majority owner and the Controlling person is Ceské drahy, a.s. The Controlling person, Ceské
drahy, a.s., has factual influence over management of the Controlled person, i.e. by exercising shareholding rights at the
general meeting. The controlling agreement is not concluded.

Holding for the purposes of voting
Controlling person as at 31 December 2006 Controlling agreement

Ceské dréhy, a. s.
Registered office:
Nébrezi L. Svobody 1222, Prague 1
ID No. 70994226

59.31% Not concluded

CD-Telematika a.s, constitutes a part of the business group “CD Holding’, where it is subject to uniform management by
the Controlling person Ceské dréhy, a.s. together with other controlled companies.

CD Holding
CESKE DRAHY, A.S.
Tratova strojni
> - OY el > CD Generalvertretung GmbH > CD Reality, a.s.
spole¢nost, a.s.
KOLEJE CZESKIE SPOLKA
> CD-Telematika a.s. > Z ORGANICZONA > Railreal, a.s.
ODPOWIEDZIALNOSCIA
> Vszum.rjy Flstav > RAILLEX, as, ~ Smichov Station
Zelezni¢ni, a.s. Development, a.s.
o~ Dopravni vzdélavaci
- institut, a.s.
> DPOV, as.
> RAILREKLAM, s.r.0.
> CD travel, s.r.o.

No ownership relations exist between CD-Telamatika a.s., and other controlled companies within the CD Holding.

CD-Telematika a.s.
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Prehled pouzitych vyraz( a zkratek
Expressions and Abbreviations Used

SDC Spréva dopravni cesty Transport route management

uDIv Usttedni dirigovani voz(i Central management of carriages

ICT Informacni a komunikacni technologie Information and Communication Technology
VT Wpocetni technika Computer technology

SMIS Sitové a manazerské informacni systémy Network and management information systems
DIS Dopravni infrastruktura Transport infrastructure

DC Dopravni cesta Transport route

HD Help Desk

EK Elektronickd komunikace Electronic communications

OPT Oductovna prepravnich trzeb Transport revenue clearance centre

PA Provoz aplikaci Applications operation

PM Product management

NOC Dohledové centum Network Operation Center

Viyro¢ni zprava Annual Report 2006



Identifikacni a kontaktni Gdaje
Identification and Contact Data

Obchodni firma Name of company CD-Telematika a.s.

Sidlo Registered office Pernerova 2819/2a, Praha 3

PSC Postal Code 130 00

IC Company ID No. 61459445

DIC Tax ID No. (761459445

Bankovni spojeni Banking information ~ Komer¢ni Banka, a.s, Cislo tctu (CZK): 19 - 5524200217/0100
Rejstiikovy soud Register Court Méstsky soud v Praze, oddil B, viozka 8938

Municipal Court in Prague, Part B, Flle 8938

Telefon Telephone +420 972 225 555, +420 972 245 305
Fax +420 972 225 556

e-mail cdt@cdt.cz

http www.cdt.cz

Dcefiné spole¢nosti Subsidiaries

Obchodni firma Name of company Trade CDT, sro.

Sidlo Registered office Praha 3, Pernerova 2819/2a

PSC Postal Code PSC 130 00

IC Company ID No. 27393097

DIC Tax ID No. CZ27393097

Rejstfikovy soud Register Court Meéstsky soud v Praze, oddil C, viozka 109852

Municipal Court in Prague, Part C, Flle 109852

Obchodni firma Name of company XT-Card ass.

Sidlo Registered office Praha 8, Sokolovska 100/94

PSC Postal Code 186 00

IC Company ID No. 27408256

DIC Tax ID No. CZ27408256

Rejstiikovy soud Register Court Méstsky soud v Praze, oddil B, viozka 10398

Municipal Court in Prague, Part B, Flle 10398

© 2007
CD-Telematika, a.s.
Konzultace obsahu, design a produkce: ENTRE s.r.o.
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