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Vize a cile
spolecnosti

Vize

CD - Telematika chce byt moderni spole¢nosti orientovanou
na zakaznika a jasné se odlisujici od konkurence. Pro nase
zékazniky se chceme stat volbou ¢islo jedna na trzich

a v segmentech, kde jiz nyni poskytujeme sluzby s vysokou
pfidanou hodnotou. Svym pfistupem chceme zaujmout
pozici spolehlivého partnera, jehoZ cilem je pomahat
zékazniktim k Uspéchu.

Cile

ZvysSovat rentabilitu investovaného kapitélu a profitabilni rdst;
Investovat do oblasti s potencidlem rdstu trzeb a zvySovat
vysledek hospodareni z provoznich ¢innosti;

Dosahnout rlistu objemu volnych penéznich tokd, jez budou
k dispozici akcionaram;

Posilit strategické partnerstvi se Spravou Zelezni¢ni

dopravni cesty;

Vyuzit prileZitosti v oblasti telekomunikacnich sluzeb
zamérenych na velkoobchodni segment a nabidnout datové
sluzby, telehousing, pronajem vypocetnich kapacit,

IT feSeni a outsourcing.

Nase

paterni sit
zvladne i vase
naroky




The Company’s
Mission and Goals

Mission Goals

CD - Telematika aims to be a modern, customer-focused I Increase return on invested capital and achieve profitable
corporation that is clearly distinguished from the competition. growth;

We intend to be the “go-to” choice for customers in the I Invest in areas with potential for revenue growth
markets and segments where we currently provide services with and increase operating profit;

high added value. We aim to be perceived, on the strengths I Increase the volume of surplus cash that can be made

of our approach to business, as a reliable partner that helps available to shareholders;

customers to achieve success. I Reinforce the strategic partnership with Sprava Zelezni¢ni

dopravni cesty (Railway Infrastructure Administration);

I Leverage opportunities in the telecommunications services
sector, focusing on the wholesale segment, and offer data
services, telehousing, lease of computing capacity,

IT solutions, and outsourcing.

Our backbone
network

can handle
your needs
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Prehled
vybranych vysledk

(udaje v tis. K¢) Stav k 31. 12. 2014 Stav k 31. 12. 2013
Aktiva celkem o 290784 2611127
z toho: dlouhodoby majetek o . 17ngo97 1686 275
Obézna aktiva o 116185 893 346
Vlastni kapital o 1756443 - 1692 372
Cizi zdroje 945 111 689 100
(udaje v tis. K¢) Obdobi do 31. 12. 2014 Obdobi do 31. 12. 2013
O e ..oo1431033 1184856

z toho: trzby z prodeje vlastnich vyrobkd a sluzeb ) 1421738 1153916
Ostatni vynosy . 43503 S 66 401
EBITDA*) 207 977 159 193

*) Zkratkou EBITDA rozumime provozni hospodarsky vysledek pred zdanénim a pred odectenim odpisti dlouhodobého nehmotného a hmotného

majetku, avsak po zohlednéni mimoradnych naklada.

O nas
se muzete
oprit!

Piehled
vybranych vysledku



Overview of
selected Figures

(in CZK thousand)

Balance at 31 Dec 2014

Balance at 31 Dec 2013

..‘Tgtal assets e ) 2,907',‘841 ;‘,61 1,127
..... Qf Which':”fixed assets 1,718,097 1,686,275
mgurrent asgets ) 1.1 61',‘865 ""893,346
Equity e 1,756,443 1,692,372

Liabilities 945,111 689,100

(in CZK thousand)

Year ended 31 December 2014

Year ended 31 December 2013

Sales revenues ) ) o ) 1,431',‘933 "1“,184,856

Of which':mrevenues'from sale;of own products a“r]d services 1,421,738 1,153,916
Other revenues 43',‘503 66,401
EBITDA¥*) 207,977 159,193

*) EBITDA is defined as earnings before taxes, depreciation and amortisation but after reflecting extraordinary expenses.

You can
rely

on us!

Overview of
Selected Figures



predsedy

Vazené damy, vazeni panové,

dovolte mi, abych vas informoval o nejdalezitéjsich udalostech
a vysledcich hospodareni spole¢nosti CD - Telematika za
uplynuly rok.

Spole¢nost CD - Telematika doséahla za rok 2014 externich trzeb
ve vysi 1 435,13 mil. K¢, coz predstavuje meziro¢ni zvyseni

0 21 %. Tento narlst externich vynost byl dosazen predevsim
zvysenou aktivitou Useku Servis infrastruktury, ktery svou cinnostf
vykdzal meziro¢né narlst o 54 %.

Usek Servis infrastruktury vyrazné prekrocil plan dosazenim
externich trzeb ve vysi 971,7 mil. K¢ Na tento 54% meziro¢ni
nartst mélo vliv ispésné dokonceni projektu Vybaveni
Zzelezni¢nich kolejovych vozidel spole¢nosti Ceské dréhy

a CD Cargo vozidlovymi radiostanicemi GSM-R. CD - Telematika
se prosadila také v oblasti realizaci dalsich GSM-R projektd —
dodavkou a montazi SDH technologii. Dale byl realizovan projekt
méficich voz{ pro statni organizaci Spréva zZelezni¢ni dopravni
cesty a i v loriském roce jsme odvadeéli kvalitni praci pfi plnéni
smlouvy na provoz a Udrzbu Zelezni¢niho telekomunika¢niho
majetku SZDC. Tyto projekty se pozitivné promitly nejen do
vysledkU Useku Servis infrastruktury, ale i do celé spole¢nosti

CD - Telematika.

Vykon Useku Telekomunika¢ni sluzby zaznamenal externf

trzby ve vysi 463,4 mil. K&, coz je mezirocni pokles 0 16 %
zpusobeny pokracujicim trendem snizovani velkoobchodnich
cen za poskytovani telekomunika¢nich sluzeb, nesplnénim planu
telekomunikacnich projektd ve stdtnim sektoru a nedosazenim
ocekdvanych vynost z provozovani MVNO. | pfesto zaznamenal
Usek Telekomunikacni sluzby Uspéch v podobé vyznamné
smlouvy na prondjem a vystavbu optickych tras se spole¢nosti
Vodafone Czech Republic.

EBT (HV pfed zdanénim) dosahl 84,3 mil. K¢. Ve srovnani

s rokem 2013 se tak podafilo dosahnout vice nez dvojnasobného
EBT. Ukazatel EBITDA po zapoc¢teni mimoradnych naklad dosahl
za rok 2014 208 mil. K¢ a prekonal plan 0 22 %. Cisty penézni
tok z provozni ¢innosti dosahl Urovné 422 mil. K¢, mezirocné
vzrostl 0 233 mil. K¢.

CD - Telematika je finan¢né silnou spole¢nosti, ktera je vnimana
jako stabilnf partner poskytuijici kvalitni sluzby s pridanou
hodnotou a ktery nezapomind na svuj dalsi rast. V roce 2014
spole¢nost investovala 128 mil. K¢ prevazné z vlastnich zdrojt,
zejména do rozsiteni vlastni infrastruktury. Velka ¢ast investic

Uvodni slovo
predsedy predstavenstva

Uvodni slovo

predstavenstva

byla vyuzita na vystavbu nového datového centra v souladu
s nejmoderngjsimi technologickymi trendy a ve vysokém stupni
zabezpecen.

Neméné hodnotnou investici pro nés predstavuje péce o lidské
zdroje. V loriském roce se proto uskute¢nilo hodnoceni
zameéstnancd, které pfineslo vyusténi v podobé klicovych
pracovnikd a nominace zameéstnancl s vysokym potencidlem
rozvoje. Byl spustén program Talent management a novy
benefitni program v podobé Cafeterie.

I'v roce 2014 jsme pokracovali v realizaci schvalené stfednédobé
strategie CD - Telematiky zaloZené na Siroké spolupraci se
spole¢nostmi v oboru drazni infrastruktury a dopravy. V prvnim
Ctrtleti 2015 jsme predali zhotovenou zakazku ,,Upravy
technologickych zafizeni Pisareckého tunelu Brno — obnova
fidictho systému” zadavateli Reditelstvi silnic a dalnic CR, coZ
bude promitnuto do vysledk( hospodareni az v roce 2015.
Touto zakdzkou jsme ale jednoznacné potvrdili svou schopnost
realizovat telematicka reseni i na poli silni¢ni dopravy, potazmo
pozemni komunikace.

V roce 2015 budeme pokracovat v nastavené strategii

a i nadale budeme uplatfiovat konzervativni pfistup s ohledem
na zaleZitosti vyplyvajici z externich provoznich rizik. Abychom
potvrdili svou roli vyznamného ICT hrace na ceském trhu, musi
CD - Telematika v roce 2015 aktivné vyhledavat a realizovat
identifikované obchodnf prilezitosti, a to v segmentu drazni
infrastruktury a dopravy, nové silni¢ni infrastruktury, a také

v oblasti statnf spravy a samospravy. Zamérime se na dalsi rozvoj
poskytovanych sluzeb v oblasti telematickych projekta.

CD - Telematika vstupuje do dalsiho obdobi pFipravena realizovat
obchodni prileZitosti a poskytovat nabizené sluzby ve vysoké
kvalité. Abychom dosahli vy3si efektivity, akcelerujeme vnitini

procesy, rozvijime nas stavajici potencial a vytvarime kompetence
pro potfebu okamzitého vyuziti novych pfilezitosti.

Na zavér bych rad podékoval vsem zaméstnanciim za
odvedenou praci v uplynulém roce, obchodnim partnerim
za jejich prizen a akcionarlim za jejich podporu.

/ é /KZL e

Ing. Miroslav Rezni¢ek, MBA
predseda predstavenstva



Introduction by
the Chairman

of the Board of Directors

Dear Ladies and Gentlemen,

Allow me to inform you of the most important events and financial
performance results of CD - Telematika in the past year.

In 2014, CD - Telematika generated external sales in the amount of
CZK 1,435.13 million, which is a year-on-year increase of 21%. This
increase in external sales was primarily achieved through enhanced

activity in the Infrastructure Services section, which reported a year-
on-year growth of 54%.

The Infrastructure Services section significantly exceeded its plan by
generating external sales in the amount of CZK 971.7 million. The year-
on-year growth of 54% was attributable to the successful completion
of the project entitled “Equipping the rail cars of Ceské drahy and

CD Cargo with GSM-R vehicle radio stations”. In addition, CD - Telematika
succeeded in implementing other GSM-R projects by delivering and
assembling SDH technologies. Furthermore, the rail track recording
cars project for the state organisation Sprava Zelezni¢ni dopravni cesty
(SZDC) was implemented. Last year our company again provided high-
quality work under the contract for the operation and maintenance of
the Railway Telecommunication Assets of SZDC. These projects were
positively reflected not only in the results of the Infrastructure Services
section, but also in the whole of CD - Telematika.

The financial performance of the Telecommunication Services section
included external sales in the amount of CZK 463.4 million, which is
a year-on-year decline of 16% attributable to the continuing trend

of dropping wholesale prices for the telecommunication services
provided, not meeting the telecommunication project forecasts in the
governmental sector, and not meeting the expected revenues from
the operation of MVNO (mobile virtual network operators). Despite
this fact, the Telecommunication Services section achieved success in
the form of a significant contract for the lease and construction of
optical fibre tracks concluded with Vodafone Czech Republic.

EBT (the profit before tax) amounted to CZK 84.3 million. In
comparison with 2013, more than double the EBT was achieved. The
EBITDA indicator, after reflecting extraordinary expenses, amounted
to CZK 208 million in 2014; as such the plan was exceeded by 22%.
The net operating cash flow amounted to CZK 422 million, which
was a year-on-year increase of CZK 233 million.

CD - Telematika is a financially strong company and is perceived as

a stable partner that provides high-quality services with added value
whilst maintaining additional growth. In 2014, the Company made
investments worth CZK 128 million. The investments were made primarily
from the Company’s own funding and were intended to enhance the

Company's infrastructure. A large portion of the investments was used
for the construction of a new data centre in line with the most advanced
technological trends and at a high level of security.

Another valuable investment is the Company’s focus on human
resources. Under this initiative, the Company’s employees were
evaluated last year. As a result, key employees and employees with
high development potential were nominated. In addition, the Talent
Management programme and the Cafeteria benefit programme
were implemented.

In 2014, the Company continuously implemented its approved mid-
term strategy based on extensive cooperation with other companies
engaged in railway infrastructure and transport. In the first quarter
of 2015, the Company handed over the completed project entitled
“Adjustments in technological appliances in the Brno Pisarky tunnel
— modernisation of the management system” to the Road and
Motorway Directorate of the Czech Republic. The financial results of
this project will be reflected in the results for the year 2015. Through
this project, the Company unanimously demonstrated its ability to
deploy telematics solutions in road transport.

In 2015, the Company will continue to adhere to its defined strategy
and will apply a conservative approach in respect of issues arising
from external operating risks. In order to enhance its position as

a significant ICT player on the Czech market, CD - Telematika must
actively seek and implement the identified business opportunities

in the railway infrastructure and transport segment in 2015.
Additionally, attention is to be paid to the segments of road transport
and state administration as well as self-governance. The Company
will focus on the additional development of services provided in the
area of telematics projects.

CD - Telematika enters the new reporting period as a company ready

to maximise its business opportunities and provide its services at high
quality. In order to attain greater efficiency, we have accelerated internal
processes. Moreover, we are enhancing our current potential and creating
competencies in order to immediately capitalise on new opportunities.

To conclude, | would like to extend my thanks to all employees for
the work delivered last year, to our business partners for their trust,
and to the shareholders for their support.

L i

Miroslav Reznitek
Chairman of the Board of Directors

Introduction by the Chairman
of the Board of Directors



Profil
spolecnosti

CD - Telematika a.s. poskytuje datové,

hlasové a internetové sluzby. Prinasime

rychla feSeni pro velka data prostfednictvim
rozsahlé optické infrastruktury s vice nez
500 pfipojnymi body ve viech koutech

Ceské republiky. Disponujeme geograficky

nezavislymi datovymi centry, ktera splriuji

narocna bezpecnostni kritéria. ZajiStujeme
stalou podporu 24 hodin denné diky

vlastnimu servisnimu zazemi.

Profil
spolecnosti

CD - Telematika - spolehlivy partner pro vasi komunikaci
CD - Telematika a.s. (dale jen CD - Telematika nebo CD-T)

je vyznamnym poskytovatelem telekomunikacnich sluzeb

a také dodavatelem sluzeb v oblasti spravy, udrzby a vystavby
infrastruktury. Mezi jeji zakazniky patfi statni spréva, samosprava
¢i velké spolecnosti. Vyznamnou ¢ast svych obchodnich

aktivit sméfuje CD-T do telekomunikac¢niho sektoru, kde je
spolehlivym partnerem pro zajisténi velkoobchodnich datovych,
internetovych a hlasovych sluzeb.

CD-T vlastni druhou nejrozsahlejsi optickou infrastrukturu
v Ceské republice, servisni zazemi téméF po celé zemi
a disponuje tfemi geograficky nezavislymi datovymi centry.

Infrastruktura

CD-T vyuziva rozséhlé zkusenosti v oblasti poskytovani
sluzeb udrzby (pravidelné preventivni kontroly) a servisu
(opravy po poruse) prvka ICT infrastruktury. Jako dalsi sluzby
poskytuje planovéni, projektovani a vystavbu riiznych typd
ICT infrastruktur.

CD-T mé silnou aplika¢ni podporu nejen pro evidenci
jednotlivych ICT prvkd v siti, ale i pro jejich komplexni dohled,
workflow pozadavkl a pfimé fizeni technikd v terénu. Diky
tomu jsou vsechny pozadavky zdkaznikl a jednotlivé servisni
zasahy i Cinnosti Udrzby zpétné dohledatelné vcetné pribéhu
feSeni a Casovych souslednosti. Sluzby jsou poskytovany

v rezimu 24/7/365. Servis, udrzbu a vystavbu infrastruktury
zajistuji tymy zkusenych pracovnikd, dislokovanych na vice nez
30 mistech Ceské republiky, coz umozriuje vysokou flexibilitu
a rychlou dostupnost.

Ten spravny
partner pro

kazdou
komunikaci



Company
Profile

CD - Telematika — A reliable partner for your communication
CD - Telematika a.s. (hereinafter “CD - Telematika”, “CD-T"

or the “Company”) is an important provider of both
telecommunication services and services which include
infrastructure management, maintenance and construction.

Its customers include State and local government agencies

and large corporations. A large portion of CD-T's commercial
operations are focused on the telecommunications sector, where
the Company operates as a wholesale supplier of data, internet
and voice services.

CD-T owns the second most extensive fibre-optic infrastructure
in the Czech Republic, servicing facilities all over the country and
three geographically-independent data centres.

Infrastructure

CD-T uses extensive experience in providing maintenance
(regular preventive inspections) and servicing (repairs after
failures) of the ICT infrastructure elements. As part of the
provision of additional services, the Company also plans,
designs, and builds various kinds of ICT infrastructure.

CD-T provides strong application support both for the record-
keeping of individual ICT elements in the network and for
comprehensive supervision, assuring the workflow and direct
management of technicians in the field. Thanks to this, all
customer requests, service calls, and maintenance activities are
recorded and can be searched and reviewed retrospectively.
Services are provided 24 hours a day, seven days a week.
Repairs, maintenance, and the construction of infrastructure are
carried out by teams spread throughout more than 30 locations
within the Czech Republic, so as to be available, essentially,
anytime and anywhere.

CD - Telematika a.s. provides data, voice,
and internet services. We bring fast solutions
for large data volumes through extensive
optical infrastructure with almost

500 connection points all around the

Czech Republic. We have available
geographically-independent data centres
that comply with demanding security criteria.
We provide permanent support 24 Hours

a day and we have built our own

servicing facilities.

The right
partner for
each
communication

Company
Profile



Telekomunikace

Zakaznici CD-T mohou vyuZivat celou fadu internetovych,
datovych a hlasovych sluzeb s vysokou spolehlivosti
garantovanou SLA (Service Level Agreement). Tyto sluzby

jsou urceny zejména lokalnim poskytovatelm internetového
pfipojeni a telekomunika¢nim operatordim, ale i dalsim
subjekttm z fad velkych firem a statni spravy vyzadujicim
vysokou spolehlivost, pruznost a kvalitu. Strategii spolec¢nosti
v tomto segmentu je zabezpecit a aktivné nabizet kvalitni
vysokorychlostni internetové pripojeni a propojeni jednotlivych
lokalit po celém uzemi Ceské republiky. Spole¢nost dlouhodobé
investuje do rozvoje vlastni telekomunikacni infrastruktury.
Disponuje paterni siti s pfenosovou kapacitou az 80 x 10 Gbps
a s vice nez 500 pfipojnymi body.

V poslednich letech byly hlavni investice spole¢nosti

sméfovany do rozsifeni optické sité a ndvaznych prenosovych
telekomunikacnich systému. Tyto investice do technologickych
oblasti jsou ddlezité pro udrzeni pozice CD-T jako vlastnika
unikatni infrastruktury na trhu velkoobchodnich telekomunikaci.

VSechny sluzby jsou procesné zajistovany dle pozadavku
CSN EN ISO 9001 Systém managementu kvality

a CSN ISO/IEC 20000-1 Informa¢ni technologie —
Management sluZeb a dal3ich. CD - Telematika je rovnéz
drzitelem certifikdtu AQAP a osvédceni vydaného NBU.

Technické a odborné zazemi
CD - Telematika disponuje kvalitnim technickym zazemim vcetné
odpovidajiciho know-how.

Patefni sit telekomunikacni infrastruktury tvorf mnozstvi

96, 72 nebo 36 vlaknovych optickych kabeld, z nichZ je
priblizné 2 400 km uloZeno v zemi a zhruba 1 100 km zavéseno
na sloupech Zelezni¢ni trakce. Celkem je v siti 124 543 km
optickych vldken. Vldkna jsou vyvedena do 239 obci

a 158 méstskych obvodu, pricemz dalsi distribucni body je
mozné operativné zprovoznit na zakladé poptavky.

CD - Telematika rovnéz provozuje metropolitni sité v nejvétsich
méstech Ceské republiky — v Praze, Brng, Plzni, Usti nad Labem,
Ceskych Budgjovicich, Liberci, Olomouci, Ostravé, Zling, Chebu,
Chomutove, Déciné, Jindfichové Hradci, Kutné Hore, Pelhfimove,
Pribrami, Ceské Lip&, Beroung, Prachaticich, Koling, Nymburku,
Sokolové, Hradci Kralové, Klatovech, Karlovych Varech, Karviné,
Usti nad Orlici a v dalsich.

Pro pfenos dat v siti spolecnost pouziva nékolik prfenosovych
platforem: DWDM, L2/L3 s podporou IP protokolu a SDH.

Prenosova sit DWDM umoziiuje prenosy az 80 kanald

s prenosovou kapacitou do 40 Gb/s na jedné vinové délce.

Sit je pfipravena prenaset okruhy s kapacitou az 80 x 10 Gbps.
Patefni L2/L3 sit s pfenosovou kapacitou N x 10 Gb/s ma vice
nez 150 uzlG a tvofi ji Sest zalohovanych okruht. Paterni
L2/L3 sit CD-T je pfipojena redundantné k dalezitému
narodnimu internetovému uzlu NIX.CZ, je kapacitné
dostatecné propojena s mezindrodni internetovou sftf

Profil
spolecnosti

v pfimém internetovém peeringu. CD - Telematika je
provozovatelem tfi plné vybavenych datovych center,
ve kterych jsou poskytovany profesiondlni housingové
sluzby s dGrazem na vysokou kvalitu a zabezpeceni.

CD-T rozsifila své housingové zazemi v Praze o kapacitu
119 rackovych pozic novym technologickym salem, ktery je
realizovan ve vysokém standardu zabezpecen!.

Misto plsobnosti

CD - Telematika sidli v Praze. Provozovny ma v dalsich jedenacti
krajskych méstech Ceské republiky — v Brng, Ostravé, Plzni,
Usti nad Labem, Ceskych Bud&jovicich, Pardubicich, Hradci
Kralové, Jihlavé, Karlovych Varech, Liberci a v Olomouci. Tyto,
spolu s provozovnami spole¢nosti umisténymi v mensich
méstech po celé Ceské republice, tvofi sit 34 servisnich
pracovist, zajistujicich klientsky servis. CD - Telematika nema
organizacni slozku v zahranidi.

Certifikace systému fizeni
I CSNENISO 9001 Systém managementu kvality,
I CSN ENISO 10006 Systém pro management jakosti projektd,
I COS 051622 (AQAP 2110) Pozadavky NATO na ovéfovani
kvality pfi ndvrhu, vyvoji a vyrobé,
I CSNENISO 14001 Systém environmentalniho managementu,
I CSN OHSAS 18001 Systém managementu bezpec¢nosti
a ochrany zdravi pfi praci,
I CSNISO/IEC 20000-1 Informacni technologie —
Management sluzeb,
I CSNISO/IEC 27001 Systém managementu
bezpecnosti informaci.

Osvédceni a certifikaty Narodniho bezpecnostniho

uradu (NBU)

Priimyslové bezpe¢nost — platna potvrzeni/osvédceni NBU:

1 stupen utajenf pro poskytovani nebo vznik utajovanych
informaci — Tajné.

Bezpecnost informacnich systém — certifikat NBU:
1 stupen utajenf Davérné.

CD - Telematika je élenem fady profesnich organizaci:

I AFCEA - Armed Forces Communications & Electronics
Association Czech Chapter,

I APMS — Asociace provozovatelt mobilnich sitf
(pfidruzené ¢lenstvi),

1 APVTS — Asociace provozovatel( vefejnych

telekomunikacnich siti,

CZ.NIC - sdruzeni poskytovatelt internetovych sluzeb,

CAV — Ceskéd asociace véfiteld,

CIMIB, o.s. — Cesky institut manazert informa¢ni bezpe¢nosti,

ICT Unie — Sdruzeni pro informacni technologie

a telekomunikace,

1 itSMF — The IT Service Management Forum,

I NIX.CZ - sdruZeni poskytovateld internetovych sluzeb,

1 SDT — Sdruzeni pro dopravni telematiku.



Telecommunications

Customers of CD-T can take advantage of a broad range of
internet, data, and voice services with high reliability guaranteed
by an SLA (Service Level Agreement). These services are designated
in particular for telecommunications operators, but also for other
large corporations and state government agencies that require
high reliability, flexibility, and quality. The Company’s strategy in
this segment is to secure and actively offer high-quality, high-
speed Internet connections and interconnection of various sites
throughout the entire Czech Republic. CD-T makes long-term
investments in the development of its own telecommunication
infrastructure. It has in place a backbone network with

a transmission capacity of up to 80 x 10 Gbps and more than
500 connection points.

During recent years, the Company has made major investments
in extending the optical fibre network and additional
transmission telecommunication systems. Such investments

in the area of technology are essential for the Company to
maintain its position as the owner of a unigue infrastructure on
the telecommunications wholesale market.

All service processes comply with the requirements of CSN EN
ISO 9001 Quality Management System and CSN ISO/IEC 20000-1:
Information Technology — Management of Services and other.

In addition, CD - Telematika holds the AQAP certificate and

a certificate issued by the National Security Authority.

Technical Facilities and Expertise
CD - Telematika possesses top-quality technical facilities
including the relevant specialised know-how.

The backbone of the telecommunications infrastructure

network consists of 96-, 72- and 36-strand fibre-optic cables,
approximately 2,400 km of which is underground and roughly
1,100 km is overhead, suspended from railroad traction poles.

In total, the network has 124,543 km of optical fibre. The fibre
cables lead through 239 municipalities and 158 city districts, and
additional distribution points can be made operational on an ad
hoc basis to meet demand.

CD - Telematika also operates metropolitan networks in the
Czech Republic’s biggest cities — Praha, Brno, Plzen,

Usti nad Labem, Ceské Budgjovice, Liberec, Olomouc, Ostrava,
Zlin, Cheb, Chomutov, Décin, Jindfichv Hradec, Kutna Hora,
Pelhfimov, Piibram, Ceské Lipa, Beroun, Prachatice, Kolin,
Nymburk, Sokolov, Hradec Krélové, Klatovy, Karlovy Vary,
Karving, Usti nad Orlici, and others.

To transmit data within the network, the Company utilises
several transmission platforms: DWDM, L2/L3 with IP protocol
support, and SDH.

The DWDM transmission network enables up to 80 channels to
be transmitted with a transmission capacity of up to 40 Gb/s on
one wavelength. The network is equipped to carry links with

a capacity of up to 8x10 Gb/s. The L2/L3 backbone network,
with a transmission capacity of N x 10 Gb/s, has over 150 nodes
and consists of six circuits, all with back-ups. The L2/L3 backbone

network is linked redundantly to the important national internet
node NIX.CZ and is connected to the international internet
network, in the extent adequate to its capacity, in the form of
direct internet peering. CD - Telematika is an operator of three
fully-equipped data centres providing professional housing
services with a strong emphasis on high quality and security.

CD-T expanded its housing facilities in Prague by the capacity
of 119 rack positions in the form of a new technology hall that
has been established to a high-security standard.

Locations

CD - Telematika is headquartered in Prague and has branches

in eleven regional cities of the Czech Republic — Brno, Ostrava,
Pizen, Usti nad Labem, Ceské Budgjovice, Pardubice, Hradec
Krélové, Jihlava, Karlovy Vary, Liberec and Oloumouc. The
Company also operates a network of over 34 service centres

in smaller cities throughout the entire Czech Republic, which
provide client services alongside the branches. The Company has
no organisational branches abroad.

Certifications under Management Systems
I CSN ENISO 9001 Quality Management System,
I CSN ENISO 10006 Project Quality Management System,
1 COS 051622 (AQAP 2110) Requirements of NATO for the
Assurance of Quality in Design, Development and Production,
I CSNENISO 14001 Environmental Management System,
I CSN OHSAS 18001 Occupational Health and Safety
Management Systems,
1 CSNISO/IEC 20000-1 Information Technologies —
Service Management,
I CSNISO/IEC 27001 Information Security
Management Systems,

National Security Authority (NSA) Certifications

and Clearances

Industrial security — valid NSA clearances/certifications

I Security clearance for dissemination and/or creation
of classified information — Secret.

Information systems security — NSA certification
1 Security clearance Confidential.

CD - Telematika is a member of a number

of professional organisations:

I AFCEA - Armed Forces Communications & Electronics
Association Czech Chapter,

I APMS — Czech Association of Mobile Network Providers
(associate member),

I APVTS - Association of Public Communication Networks

Operators,

CZ.NIC - Association of Internet Service Providers,

CAV — Czech Creditor Association,

CIMIB, o.s. — Czech Institute of Information Security Managers,

ICT Unie — Association for Information Technologies

and Telecommunications,

I itSMF — The IT Service Management Forum,

I NIX.CZ - Association of Internet Service Providers,

1 SDT - Association for Transport Telematics.

Company
Profile



Historie
spolecnosti

1994

Zalozeni CD - Telekomunikace, s. r. 0., jako investi¢ni
spole¢nosti, jejimz poslanim bylo vybudovani digitalni
telekomunikacni sité vyuzivajici telekomunikacni kabely

s optickymi vlakny a Sirokopasmové prenosové technologie.

1999

Zahajenf vystavby vysokorychlostni patefni optické sité na
zékladé exkluzivni dohody se spole¢nosti Ceské drahy, s.o.,
0 vystavbé Zelezni¢ni vysokokapacitni paterni sité.

2002
Zahajeni obchodniho pUsobeni na ¢eském trhu.

2003
Transformace na akciovou spole¢nost CD - Telekomunikace.

2004
Zavedeni novych telekomunikacnich sluzeb urcenych
predevsim pro telekomunikac¢ni operétory.

2005

Vklad odstépného zavodu CD - Telematika o. z.

(1. dubna 2005) a rozsitfeni pavodni nabidky telekomunikac¢nich
sluzeb o produkty z odvétvi informatiky, zména nazvu

na CD - Telematika a.s. (1. kvétna 2005).

2006
Dokonceni konsolidace CD - Telematika a.s. po vkladu ¢asti
podniku Ceské drahy, a.s.

2007
Zahajeni transformace produktovych Usek( a majetkovy vstup
do spole¢nosti CDT International, s. r. 0., a XT-Card a.s.

2008

Vytvoreni produktového Useku Systémy a technologie,
konsolidace portfolia IT sluzeb, rozdéleni ¢innosti v ramci
Zelezni¢niho segmentu tak, aby odpovidaly nové organizacni
strukture kli¢ovych zdkaznikd, zejména s ohledem na oddélenf
dopravni cesty od spole¢nosti Ceské dréhy, a.s., do statni
organizace Sprava Zeleznicni dopravni cesty.

2009

Pokracovani transformace spole¢nosti CD - Telematika a.s.

- sjednoceni obchodnich ¢innosti a vytvofeni samostatného
odboru feSeni a sluzeb SAP, prodej podilu v dcefiné spole¢nosti
CDT International, s. . o.

Historie
spolecnosti

2010

Dokonceno posileni pfenosové sité DWDM, které pfineslo
zvyseni kapacity patefniho prenosového systému sit¢ CD-T

s moznosti prodeje novych WDM sluzeb. Déle byla zésadnim
zpUsobem posilena sit IPNET, kterd slouzi pro prenosy

L2 ethernetovych a L3 internetovych sluzeb. Bylo tak docileno
zvyseni propustnosti a stability sité IPNET.

Konsolidace IT sluzeb poskytovanych zejména Skupiné
Ceské dréhy, pfiprava na vyclenéni Useku Systémy a technologie
do dcefiné spole¢nosti.

2011

VytvoFeni dcefiné spole¢nosti CDT - Informacni Systémy, a.s.,

a vklad ¢asti podniku CD - Telematika a.s. — Useku Systémy

a technologie — do nové zaloZené spolecnosti (1. dubna 2011).
Dal3i posileni telekomunikacnf infrastruktury. Realizace
strategickych projektd pro zékazniky T-Mobile Czech Republic a.s.,
Ceské drahy, a.s., a CD Cargo, a.s.

2012

Odprodej 100% podilu ve spole¢nosti CDT - Informacni Systémy
a prevod akcii na nového vlastnika Ceské drahy, a.s. Dokoncent
druhé etapy strategickych projektd pro Ceské dréhy, a.s.,

a CD Cargo, a.s. Ziskani certifikatu COS 051622 (AQAP 2110)

a osvédceni NBU na stuperi Tajné. Rozvoj v poskytovani sluzeb
na bazi DWDM a v oblastech Telehousingu a Serverhousingu,
expanze paterni sité, jenz pIné podporuje IPv6 a realizace
klicové investice prostiednictvim implementace pfenosové
platformy DWDM.

2013

ZaloZeni spolecné dcefiné spolecnosti ECHIS a.s. se

SOITRON, a.s., za Ucelem poskytovani ICT sluzeb. Nakup
majoritniho podilu ve spole¢nosti QUADRUPLE a.s. za Ucelem
poskytovani sluzeb MVNE (Mobile Virtual Network Enabler).
Rozsiteni poskytovanych sluzeb o dalsi produkty z fad datovych
a mobilnich sluzeb. Pfedani optickych tras spole¢nosti Vodafone
Czech Republic a.s. a rozvoj spoluprace. Uzavfeni vyznamnych
smluv se SZDC, s.0., a s Ceskou republikou — Ministerstvem
obrany, realizace projektu vybavovani Zelezni¢nich kolejovych
vozidel radiostanicemi GSM-R pro Ceské drahy, a.s.,

a CD Cargo, a.s. Obhajoba stavajici ISO certifikace v oblasti
poskytovani ICT sluzeb veetné oblasti fizenf kvality a Uspésné
absolvovéni auditu ziskaného certifikatu dle normy

C0S 051622 (AQAP 2110).



Company
History

1994

CD - Telekomunikace, s. r. 0. was established as an
investment company whose mission was to build a digital
telecommunications network utilising fibre-optic cables and
broadband technology.

1999

Construction commences on a high-speed fibre-optic backbone
network under an exclusive agreement with Ceské dréhy, s.o. on
the construction of a railway high-capacity backbone network.

2002
The Company goes into business on the Czech market.

2003
The Company is transformed into a joint-stock company:
CD - Telekomunikace.

2004
New telecommunication services introduced, designated
primarily for telecommunication operators.

2005

CD - Telematika o. z. field organisation integrated into the
company (1 April 2005), expanding the original offering of
telecommunication services to include information technology
projects; name change to CD - Telematika a.s. (1 May 2005).

2006
Consolidation of CD - Telematika a.s. completed following the
integration of a portion of the Ceské drahy, a.s. enterprise.

2007
Transformation of product sections commences; the company
acquires stakes in CDT International, s. r. 0. and XT-Card a.s.

2008

Systems & Technologies section formed, IT services portfolio
consolidated, and operations in the railway segment revamped

to be in line with the new organisational structures of key
customers, particularly with regard to the spin-off of infrastructure
administration operations from Ceské dréhy, a.s. to the Railway
Infrastructure Administration, a state-owned organisation.

2009

Transformation of CD - Telematika a.s. continues with the
unification of sales operations and the formation of a separate
department for SAP solutions and services; stake in the
subsidiary CDT International, s. r. 0. sold.

2010

Upgrade of the DWDM transmission network completed,
reinforcing the CD-T backbone transmission system with

the potential to sell new WDM services. The IPNET network,
which transmits L2 Ethernet and L3 internet services, was also
fundamentally upgraded. This brings increased throughput and
stability to the IPNET network.

IT services, mainly provided to the Ceské drahy Group, were
consolidated and preparations were undertaken to spin off the
Systems & Technologies section into a subsidiary.

2011

Formation of the subsidiary CDT - Informacni Systémy, a.s.

and investment of a portion of the CD - Telematika a.s. enterprise —
the Systems & Technology section — in the newly-established
company (1 April 2011). Telecommunications infrastructure
further reinforced. Strategic projects implemented for

T-Mobile Czech Republic a.s., Ceské dréhy, a.s., and CD Cargo, a.s.

2012

The sale of a 100% equity investment in CDT - Informacni Systémy
and a transfer of shares to the new owner, Ceské dréhy, a.s.
The completion of the second stage of strategic projects

for Ceské drahy, a.s. and CD Cargo. Obtaining the COS 051622
(AQAP 2110) certificate and an NSA “Secret” security clearance.
Development in the provision of services based on DWDM and
in the areas of Telehousing and Serverhousing, expansion of
the backbone network fully supporting IPv6 and the realisation
of key investments through the implementation of the DWDM
transmission platform.

2013

Formation of a subsidiary, ECHIS a.s., together with another
shareholder, SOITRON, a.s., with the purpose of providing

ICT services. Purchase of the majority shareholding in
QUADRUPLE a.s. with a view to providing MVNE services
(Mobile Virtual Network Enabler). Expansion of the supplied
services by additional products in the area of data and mobile
services. Handover of optical fibre tracks to Vodafone

Czech Republic a.s. and the development of cooperation.
Conclusion of significant contracts with SZDC, s.0. and

the Czech Republic, specifically the Ministry of Defence.
Implementation of a project for Ceské dréhy, a.s. and

CD Cargo, a.s. with the aim of equipping rail cars with
GSM-R radio stations. Successful re-certification under ISO

in the area of ICT service delivery including quality management.
Passing the audit under an earlier obtained certification under
C0OS 051622 (AQAP 2110).

Company
History



Vyznamné udalosti

roku 2014 a roku 2015
do uzavérky vyrocni zpravy

Hlavni udalosti roku 2014

Prvni ¢tvrtleti

Vstup do dvacatého roku od zaloZeni spole¢nosti

CD - Telematika a.s.

Prodlouzeni pozarucniho servisu paterni optické sité
Ministerstva vnitra Ceské Republiky o Ctyfi roky.
Uspésné predani druhé casti optickych pétefnich tras
spole¢nosti Vodafone Czech Republic a.s.

Druhé ctvrtleti

Rozvoj produktu CDT-MONITOR o novou detekéni metodu
REFLECTDOS — Amplificated DoS attack.

Navézani spoluprace se stfednimi skolami za Ucelem nabidky
pracovniho uplatnéni absolventdm, s moznym umistovanim
studentt do praktické vyuky v CD-T.

Treti Ctvrtleti

CD - Telematika se stala ¢lenem projektu FENIX — bezpecny
internet v CR.

Uzavfeni smlouvy se statni organizaci Sprava Zelezni¢ni
dopravni cesty o doddvce a montazi nového informacniho
systému pro cestujici v Zelezni¢ni stanici Brno hlavni nadrazi.
Uspésné dokonceni projektu Vybaveni Zelezni¢nich kolejovych
vozidel spole¢nosti Ceské drahy, a.s., a CD Cargo, a.s.,
vozidlovymi radiostanicemi GSM-R v poctu 459.

Zahajeni realizace zakézky pro Reditelstvi silnic a délnic

CR na Upravy technologickych zafizeni Pisareckého tunelu
Brno — obnova fidiciho systému, sdruzenim Pisarecky tunel,
jehoz ¢leny jsou spole¢nosti CD - Telematika a.s.

a AZD Praha s.r.o.

Dalsi smlouva na prondjem a vystavbu optickych tras se
spolecnosti Vodafone Czech Republic a.s. na realizaci

13 optickych tras s celkovou délkou vice nez 400 km.
Zakoupenim administrativni budovy v Plzni, na adrese
Koterovskd 252/1, doslo ke sjednoceni pracovist CD-T

v této lokalité.

Vznik Useku PodpUrné cinnosti sloucenim odbord Bezpec¢nost
a Interni informacni Systém.

Slouceni odbord Obchod Telekomunikacnich sluzeb,
Obchod pro Statni spravu a podniky, Obchod INFRA

a odboru Zakaznické centrum do Useku Obchod.

Vyznamné udalosti roku 2014
a roku 2015 do uzavérky vyrocni zpravy

Ctvrté ctvrtleti

Na hlavnim vlakovém nadrazi v Praze, na Masarykové nadrazi,
a na vlakovém nadrazi v Pardubicich byl spustén pilotni provoz
WiFi Free — bezplatny pfistup k bezdratovému internetu

vsem cestujicim.

UzavFeni smlouvy se SZDC o dodédvce, montazi a oZiveni

320 vicemdédovych radiostanic na specialni hnaci vozidla

a predani modernizovaného motorového kolejového vozidla
ERTMS vcetné diagnostickych systémU zabezpecovaci techniky.
Realizovén projekt Méficich voz( a jejich predani SZDC.
Uzavieni smluv s Kapsch CarrierCom s.r.o. na GSM-R stavby:
GSM-R uzel Praha (Beroun — Praha — Benesov) a GSM-R Kolin —
HavlickGv Brod — Kfizanov — Brno.

Uvedeni nové ICT sluzby pro efektivni firemni komunikaci
CDT-Videokonference.

Zavedeni nového benefitniho programu pro zaméstnance —
Cafeteria mojeBenefity spolecnosti Sodexo s.r.o.

Zalozeni odboru Projektova kancelar v Gseku Podptrné
¢innosti s cilem podpofit realizaci a rozvoj projektd dle
jednotné metodiky.

Zmeéna nazvu Useku Obchod na Obchod a marketing, ktery
zaroven prevzal ¢ast ¢innosti z Useku Personaini a marketing,
a ktery byl prfejmenovan na uUsek Personalni a komunikace.

Hlavni udalosti roku 2015 do uzavérky vyrocni zpravy

Rozsifeni stavajiciho, tfetiho datového centra v Praze o novy
technologicky sal s kapacitou 119 rackovych pozic. Nové
datové centrum je vybudovano ve vysokém standardu
zabezpeceni, podle nejmodernéjsich trendd a s nepretrzitym
dohledem. Prostor technologického salu je projektovan pro
rezim utajeni stupné Davérné.

Zahajeni rekonstrukce vozidlovych a zakladnovych radiostanic
v pasmu 150 MHz v poctu 2 134 spolec¢nosti Ceské drahy

a CD Cargo.

Predani zhotovené zakazky na Upravy technologickych zafizeni
Pisareckého tunelu Brno — obnova fidiciho systému zadavateli
Reditelstvi silnic a dalnic CR.

Uzavreni smlouvy na rozsifeni patefni optické sité
Ministerstva vnitra Ceské republiky.

Vznik odboru IT strategie a architektura v Useku Podparné
¢innosti a soucasny zanik odboru Interni informacni systém.
Vznik odboru Provoz ICT sluzeb v Useku Servis infrastruktury.



Important Events

of 2014 and 2015 up to
the Annual Report Closing Date

Important events of 2014

First Quarter

1 Entering the twelfth year since CD - Telematika a.s.
establishment.

I Extending post-warranty support related to the backbone
optical fibre network of the Ministry of Defence of the Czech
Republic by four years.

I Successful handover of the second part of the backbone
optical fibre routes to Vodafone Czech Republic a.s.

Second Quarter

1 Enhancement of the CDT-MONITOR product by a new detection
method entitled REFLECTDOS — Amplified DoS Attack.

I Establishment of cooperation with high schools with a view to
making job offers to graduates and potentially accepting students
at CD-T in order to provide them with hands-on experience.

Third Quarter

I CD - Telematika became a member of the FENIX — Safe Internet
in the Czech Republic project.

I Contract conclusion with the state organisation Sprava
Zelezni¢ni dopravni cesty for the delivery and assembly of a new
information system for passengers at Brno main railway station.

I Successful completion of a project entitled “Equipping the rail
cars of Ceské drahy and CD Cargo with GSM-R vehicle radio
stations” — the deployment included 459 radio stations.

I Beginning of project implementation for the Road and Motor-
way Directorate of the Czech Republic. The project included
adjustments in technological equipment in the Brno Pisarky
tunnel. Specifically, the management system was modernised
by the Pisarky Tunnel Association. The association includes
CD - Telematika a.s. and AZD Praha s.r.o.

I Another contract for the lease and construction of optical
fibre routes with Vodafone Czech Republic, namely for the
creation of 13 optical fibre routes covering a total length of
over 400 kilometres.

I The purchase of an office building in Pilsen at:

Koterovska 252/1. Individual CD-T workplaces were
incorporated in this location.

I Establishment of the Support Activities section which arose
from the amalgamation of the Security and the Internal
Information System departments.

I Amalgamation of the following departments into the Sales
section: Sales — Telecommunication Services, Sales — State
Administration and Corporations, Sales — INFRA, and the
Client Centre department.

Fourth Quarter

1 Pilot operation of Free WiFi, ie free-of-charge wireless internet
connection for all passengers was launched at the following
railway stations: Prague main railway station, Masaryk station
in Prague, and Pardubice railway station.

1 Conclusion of a contract with SZDC for the supply, assembly
and deployment of 320 multi-mode radio stations for special-
purpose locomotives; handover of the modernised ERTMS rail
car including the diagnostic systems for security technology.

I Implementation of a project related to rail track recording
cars, including their handover to SZDC.

I Conclusion of contracts with Kapsch CarrierCom s.r.o. for the
following GSM-R structures: Prague GSM-R node (Beroun —
Praha — Benesov) and the GSM-R node Kolin — Havlickdv Brod —
K¥izanov — Brno.

1 Deployment of a new ICT service (CDT - Videokonference) for
efficient company communication.

I Deployment of a new employee benefit programme —
the MojeBenefity cafeteria provided by Sodexo s.r.o.

1 Establishment of the Project Office department under the Support
Activities section in order to support project implementation and
development in line with a unified methodology.

I Renaming of the Sales section to Sales and Marketing. In
addition, this section assumed a portion of activities from the
HR and Marketing section. The HR and Marketing section was
renamed to HR and Communication.

Important events of 2015

up to the Annual Report Closing Date

1 Expansion of the existing third data centre in Prague by the addition
of a new technology hall with a capacity of 119 rack positions.
The new data centre has been established to a high-security
standard, in accordance with the most advanced trends, and is
continuously monitored. The technology hall has been designed
for the security clearance regime at the “Confidential” level.

I Launch of renovation work on 2,134 car and base radio
stations in the 150 MHz band for Ceské drahy and CD Cargo.

1 Handover of a finished project involving adjustments to
technological equipment in the Brno Pisérky tunnel — ie the
modernisation of the management system — to the client, the
Road and Motorway Directorate of the Czech Republic.

I Conclusion of a contract for the extension of the backbone
optical fibre network for the Ministry of Defence of the
Czech Republic.

1 Establishment of the IT Strategy and Architecture department
under the Support Activities section. At the same time, the
Internal Information System department ceased to exist.

1 Establishment of the ICT Services Operation department under
the Infrastructure Services section.

Important Events of 2014 and 2015
up to the Annual Report Closing Date



Statutarni organy
spolecnosti a jeji
management

Valna hromada

Valna hromada, tvorend akcionéfi, je nejvyssim orgdnem
spole¢nosti a rozhoduje o zdsadnich hospodarskych,
organizacnich a provoznich zalezitostech a o strategickém
zaméreni spolecnosti. Valna hromada voli a odvolava ¢leny
dozor¢i rady a ¢leny predstavenstva. Jeji plisobnost a pravomoci
urcuji obchodni zakonik a stanovy spole¢nosti. Pfedstavenstvo
svoldva valnou hromadu zpravidla jedenkrat ro¢né.

Dozor¢i rada

Dozor¢i rada spolecnosti ma 3est ¢lent a dohlizi na vykon
pUsobnosti pfedstavenstva a uskuteciovani strategie spolecnosti
vcetné podnikatelské cinnosti. SloZeni, plsobnost a pravomoci
dozor¢i rady urcuji obchodni zakonik a stanovy spole¢nosti.
Dozor¢i rada zasedd zpravidla jednou za kalendarni mésic.

Clenové dozor¢i rady

Mgr. Milan Feranec — ¢len dozor¢i rady od 16. 1. 2015,

dne 20. 1. 2015 zvolen do funkce predsedy dozorci rady

Ing. Vladimir Bafinka — ¢len dozor¢irady od 1. 1. 2011,

dne 31. 10. 2013 zvolen do funkce mistopredsedy dozor¢i rady
Milan Gajdo$ — ¢len dozor¢i rady od 1. 1. 2011

Ing. Zdenék Chrdle — ¢len dozor¢i rady od 18. 6. 2009

Pavel Krtek, MSc. — ¢len dozor¢i rady od 16. 1. 2015

Seznam ¢lenl dozordi rady, ktefi ukoncili ¢innost

v roce 2014, respektive do uzavérky vyrocni zpravy

Ing. Daniel Kurucz, MBA — ¢len dozor¢i rady od 17. 10. 2013

do 2. 1. 2015, pfedseda dozorci rady od 31. 10. 2013
do2.1.2015

Dagmar Holadova — ¢lenka dozor¢i rady od 17. 10. 2013

do 16. 4. 2014

Ing. Richard Pinc — ¢len dozor¢i rady od 7. 5. 2014 do 2. 1. 2015
JUDr. Stefan Malatin — ¢len dozor¢i rady od 18. 6. 2009

do 31.1.2015

Statutarni organy spolecnosti
a jeji management

Predstavenstvo

Predstavenstvo se sklada ze tfi ¢lend a je statutarnim
organem, jenz fidi ¢innost spole¢nosti a jedna jejim jménem.
Statutarni organ je volen valnou hromadou a je zpravidla
sestaven z ¢lent vrcholového vedeni spole¢nosti. Predstavenstvo
rozhoduje o vSech zdlezitostech spolec¢nosti, které nejsou
upraveny pravnimi predpisy nebo stanovami nebo nespadajf
do plsobnosti valné hromady nebo dozor¢i rady spolecnosti.
Predstavenstvo zaseda zpravidla jednou za tyden. Zakladni
informace o predstavenstvu a jeho plsobnosti jsou obsazeny
ve stanovéach spole¢nosti.

Clenové predstavenstva

Ing. Miroslav Reznicek, MBA - ¢len predstavenstva

od 17. 10. 2013, predseda predstavenstva od 18. 10. 2013
Ing. Vaclav Studeny — ¢len predstavenstva od 1. 1. 2008

do 7. 5. 2014, mistopfedseda predstavenstva od 7. 4. 2009
do7.5.2014

Mgr. Martin Gillar — ¢len pfedstavenstva od 17. 10. 2013
do 31. 3. 2015, mistopredseda predstavenstva od 9. 5. 2014
do 31.3.2015

Ing. Mgr. Ondrej Skorpil, MBA — ¢len pfedstavenstva
od7.5.2014

Vrcholovy management

Ing. Miroslav Brabec, MBA — finan¢ni feditel od 23. 4. 2009

Ing. Karel Col - feditel Useku Servis infrastruktury od 1. 10. 2010
Ing. Mikuld$ Labsky — feditel Useku Telekomunika¢ni sluzby

od 1.6.2010

Mgr. Lenka Remelkova — feditelka Useku Personalni komunikace
od 27.1.2014

RNDr. Lubomir Libi¢ — feditel odboru Podptrné ¢innosti
od1.7.2014

Ing. Milo$ Mastnik, MBA — feditel Useku Obchod a marketing
od 1. 10.2014

Seznam ¢lent vrcholového managementu, ktefi ukoncili
¢innost v roce 2014, respektive do uzavérky vyro¢ni zpravy
Ing. Daniel Dunovsky — feditel odboru Interni informacni systémy
od 1.1.2011 do 31. 8.2014.



Statutory Bodies of the
Company and Company

Management

General Meeting

The General Meeting, consisting of the shareholders, is

the company’s highest body and decides on the financial,
organisational, and operational matters of fundamental
importance and determines the company’s strategic focus.
The General Meeting elects and removes members of the
Supervisory Board and Board of Directors. Its powers and
authority are determined by the Commercial Code and the
Articles of Association. The Board of Directors convenes the
General Meeting once per year, as a rule.

Supervisory Board

The Supervisory Board, comprising six members, oversees

the Board of Directors’ exercise of its powers and the
implementation of company strategy, including all business
activities. The composition, powers, and authority of the
Supervisory Board are determined by the Commercial Code and
the Articles of Association. The Supervisory Board meets once
per calendar month, as a rule.

Members of the Supervisory Board

Milan Feranec — Member since 16 January 2015,

elected for the position of Chairman of the Supervisory
Body on 20 January 2015

Vladimir Bafinka — Member since 1 January 2011,

elected for the position of Vice-chairman of the Supervisory
Board on 31 October 2013

Milan Gajdos — Member since 1 January 2011

Zdenék Chrdle — Member since 18 June 2009

Pavel Krtek — Member since 16 January 2015

Members of the Supervisory Board who Ceased to be

in their Position in 2014 or before the Preparation Date

of the Annual Report

Daniel Kurucz — Member from 17 October 2013 to 2 January 2015,
Chairman from 31 October 2013 to 2 January 2015

Dagmar Holadova — Member from 17 October 2013

to 16 April 2014

Richard Pinc — Member from 7 May 2014 to 2 January 2015
Stefan Malatin — Member from 18 June 2009 to 31 January 2015

Board of Directors

The three-member Board of Directors is the statutory body

that runs the company’s operations and acts in its name. The
statutory body is elected by the General Meeting and, as a rule,
is composed of members of the company’s senior management.
The Board of Directors decides on all company matters not
treated by legal regulations, regulation, or the Articles of
Association, and not reserved for the General Meeting or

the Supervisory Board. The Board of Directors meets once

per week, as a rule. The Articles of Association contain basic
information concerning the Board of Directors and its powers
and responsibilities.

Members of the Board of Directors

Miroslav Reznicek — Member since 17 October 2013,

Chairman since 18 October 2013

Véaclav Studeny — Member from 1 January 2008 to 7 May 2014,
Vice-chairman from 7 April 2009 to 7 May 2014

Martin Gillar — Member from 17 October 2013 to 31 March 2015,
Vice-chairman from 9 May 2014 to 31 March 2015

Ondfej Skorpil — Member since 7 May 2014

Senior Management

Miroslav Brabec — CFO since 23 April 2009

Karel Col — Director of the Infrastructure

Services section since 1 October 2010

Mikulds Labsky — Director of the Telecommunication
Services section since 1 June 2010

Lenka Remelkové — Director of the HR and
Communication section since 27 January 2014
Lubomir Libi¢ — Director of the Support Activities
department since 1 July 2014

Milo$ Mastnik — Director of the Sales and Marketing section
since 1 October 2014

Members of the Senior Management who ceased to be
in their position in 2014 or before the closing date of the
Annual Report

Daniel Dunovsky — Director of the Internal Information Systems
department from 1 January 2011 to 31 August 2014.

Statutory Bodies of the Company
and Company Management



Zprava predstavenstva

o podnikatelské
cinnosti

Od roku 1994 prinaSime cestu ke spojeni
s garanci pfenosu prostfednictvim

druhé nejvétsi optické infrastruktury

v Ceské republice. Poskytované
telekomunikacni sluzby jsou dlouhodobé
provéfeny nasimi zakazniky z fad statni
spravy, korporaci, operatort i lokalnich

poskytovateld datovych sluzeb.

Strucné zhodnoceni uplynulého roku

CD - Telematika se v priib&hu roku 2014 nadale soustfedila
na své dvé prioritni oblasti, kterymi jsou poskytovani sluzeb
servisu a udrzby zelezni¢niho telekomunika¢niho majetku pro
Sprévu Zelezni¢ni dopravni cesty a nabidka telekomunikacnich
sluzeb zékazniktm Skupiny Ceské dréhy a SZDC, jakoz?

i privatnim korporacim.

CD-T i nadéale hospodafila bez dluhu a pokracovala v akumulaci
hotovostni rezervy. Finan¢ni sila umoZznuje spole¢nosti investovat
do dalsiho rozvoje a rlstu a vytvafi protivahu k existujicim
provoznim rizikdm. Spole¢nost v roce 2014 pofidila investice

v oblasti dlouhodobého hmotného majetku (tj. prirtstky na uctu
pofizeni) v hodnoté 155,8 mil. K¢. Stav hotovosti v zavéru roku
2014 ¢inil 606,3 mil. K¢.

Hlavnimi obchodnimi prioritami v roce 2014 byl dalsi

rozvoj strategického partnerstvi se zdkazniky ze segmentu
Zelezni¢ni infrastruktury a dopravy, maximalizace vynosu

z telekomunikacnich sluzeb a rozvoj projektd mimo segment
Zelezni¢ni dopravy, zejména v oblasti statni spravy.

CD - Telematika spravovala svdj vétsinovy podil ve spole¢nosti
Quadruple a.s., pficemz cely segment virtudlnich mobilnich
operatorl se potykal s vyzvami spojenymi s otevienymi
regulac¢nimi otdzkami, jakoz i s velmi vysokym poctem hracl
na tomto trhu. CD-T rovnéz spravovala své majetkové Gcasti
ve spolecnostech XT-Card a.s. a ECHIS a.s.

Zprava predstavenstva
o podnikatelské ¢innosti

Jsme pater
vasich siti



Report of the Board

of Directors on Business

Operations

Brief Assessment of the Past Year

During 2014, CD - Telematika continuously focused on

its priority fields of interest, ie the provision of service and
maintenance services related to railway telecommunication
assets for Spréava zelezni¢ni dopravni cesty (SZDC, Railway
Infrastructure Administration), and the provision of
telecommunication services both to clients of the Ceské drahy
Group and SZDC and to privately-owned corporations.

For CD-T, 2014 was another year of operations without debt.
Moreover, the Company continued to increase its cash reserves.
The Company’s strong financial position enables it to invest

in additional development and growth and, as such, creates

a counterbalance to the existing operational risks. In 2014,

the Company made investments in tangible fixed assets

(ie reported additions on the acquisition account) in the amount
of CZK 155.8 million. In late 2014, the Company’s balance

of cash was CZK 606.3 million.

The Company’s major business priorities in 2014 included the
enhancement of its strategic partnership with customers in the
railway infrastructure and transport segment. Another priority
was to maximise the income from telecommunication services,
and the development of projects outside the railway transport
segment, principally in the field of state administration.

CD - Telematika maintained its majority shareholding in
Quadruple a.s. The virtual mobile operator segment faced
various challenges related to both pending regulatory issues and
a great number of players on the Czech market. In addition,

CD-T administered its shareholdings in XT-Card a.s. and ECHIS a.s.

Since 1994 we have offered connections
with the guarantee of transmission through
the second-largest optical infrastructure

in the Czech Republic. The provided
telecommunication services are tested in
the long term by our customers from state
administration, corporations, operators and

local data service providers.

We are
the backbone
of your network

Report of the Board of Directors
on Business Operations



Trh ICT v Ceské republice i v roce 2014 pokracoval

v poklesu z predchozich let a pfinesl dalsi snizeni objemu prodeje
sluzeb. Pokles zaznamenaly vynosy z prodeje sluzeb hlasové
komunikace, vynosy z mobilnich sluzeb a pronajmu digitalnich
okruht. Pres tyto skute¢nosti a silici konkurencni tlak, ktery

se na trzbach CD-T v daném segmentu projevil zpomalenim
meziro¢niho rdstu, se diky efektivnimu fizeni spole¢nosti
podarilo udrzet pldnovanou rentabilitu u vétsiny sluzeb.

Celkové CD-T docilila v roce 2014 trzeb ve wy3i 1 435 mil. K¢,

z toho trzeb z prodeje zboZi ve vy3i 13,5 mil. K&. Trzby ve
srovnani s rokem 2013 vzrostly 0 21 %. NarUst trzeb byl
zejména v oblasti externich projektl Useku Servis infrastruktury
(dodavka a montéz kabinovych GSM-R radii a dodavka

a modernizace diagnostickych kolejovych vozidel). Naopak
doslo k meziro¢nimu poklesu trzeb u mobilnich sluzeb o 25,5 %
z dvodu snizeni tarifnich cen.

Zaroven doslo u vybranych projektd pldnovanych na rok 2014

k ¢asovému posunu do roku 2015. Pfidand hodnota vytvorena

v roce 2014 ve srovndni s rokem 2013 vzrostla o 85,2 mil. K¢,

tj. 0 18 %. Vynosy na zaméstnance dosahly hodnoty 2,7 mil. K¢,
tedy 0 23 % vice v meziro¢nim srovnani.

l'Jseky / trzby 2011 2012 2013 2014
(mil. K¢)
Systémy 474,4
_a technologie (CDTIS) R
_Servis infrastruktury 6496 9440 6327 9717
Telekomunikacni 520,0 561,5 551,4 463,5

sluzby

Provozni vysledek hospodareni CD-T doséhl 79,2 mil. K¢ po
zapocteni mimoradnych nakladl na restrukturalizaci ve vysi
28,8 mil. K¢. EBT (HV pfed zdanénim) dosahl 84,3 mil. K¢

a prekrodil plan (35,8 mil. K¢) o 48,4 mil. K¢. Ukazatel EBITDA
po zapocteni mimoradnych nakladd dosahl za rok 2014 208 mil. K¢
a prekonal plan (172,5 mil. K¢) o 35,5 mil. K¢.

V roce 2014 pokracovala tvorba dohadné polozky pasivni
souvisejici s konzervativnéjsi klasifikaci provoznich rizik
vyplyvajicich z rozdilnych stanovisek smluvnich partnerd CD-T,
spole¢nosti Ceské drahy a Spravy Zelezni¢ni dopravni cesty,
tykajicich se vyse Uhrady za pozemky a zafizeni v uzivanf
CD-T. V kumulativnim vyjadFeni od roku 2011 ¢ini vy3e této
dohadné polozky pasivni 132,76 mil. K¢.

Usek Telekomunika¢nich sluzeb CD-T se vieobecnému
poklesu objemu trzeb na trhu branil vyuzitim vyhod
plynoucich z rozsahu své infrastruktury a sife produktového
portfolia. Akvizice novych zékaznikl a realizace projektd
pomohla zmirnit meziro¢ni pokles vynost na 463,5 mil. K¢
z 551,4 mil. K¢ pfed rokem. Zakaznici z fad poskytovateld
telekomunikacnich sluzeb, ktefi vyuzivaji nasi velkoobchodnf
nabidku, kladné hodnoti kvalitu a celkovou Uroven
poskytovanych sluzeb. Podafilo se ndm uzavfit a Uspésné
dokoncit nékolik strategickych zakazek. Spole¢nost

CD - Telematika uzavela smlouvu na dlouhodoby pronajem
a servis paternich optickych tras pro telekomunika¢niho

Zprava predstavenstva
o podnikatelské ¢innosti

operatora Vodafone Czech Republic a.s., poskytuje paternf
DWDM sluzby pro Ceské Radiokomunikace a rozsifuje
prondjmy optickych vldken a prfenosovych systému pro
akademické sdruzeni CESNET na Uzemi celé CR.

Téchto Uspéchl se nam dafi dosdhnout trvalym rozsifovanim
a zkvalithiovanim nasi optické sité, ale prosazujeme se i pfi
jeji vystavbé pro jiné zakazniky. CD-T se tak v této oblasti
stava vyznamnym a respektovanym partnerem ceskych

i nadndrodnich zékaznikd.

Nejvétsi zakaznici spole¢nosti pldsobi v segmentu drazni
infrastruktury a dopravy a jsou obsluhovéni tsekem Servis
infrastruktury (déle jen INFRA), ktery v roce 2014 utrzil
971,7 mil. K¢, coz je 0 53,6 % vice nez pred rokem.

CD - Telematika zGstavéa vyznamnym poskytovatelem sluzeb
spravy a udrzby Zelezni¢niho telekomunikacniho majetku

a podili se na zabezpeceni provozuschopnosti drahy.

CD - Telematika se v prab&hu roku 2014 podilela na realizaci
vyznamnych projektd v segmentu drazni infrastruktury,

ale i na celé fadé mensich infrastrukturnich projektt. Jedna
se o pokracovani vystavby nevefejné mobilni digitalnf sité
GSM-R na tranzitnich Zelezni¢nich koridorech, modernizaci
a vybaveni zelezni¢nich méficich voza pfislusnymi
technologiemi apod. Tyto projekty budou probihat

i v nasledujicich letech.

Hospodareni usekt

Usek Servis infrastruktury

Usek Servis infrastruktury (INFRA) potvrdil i v roce 2014 svou
vyraznou roli pfi tvorbé Uspéchd CD-T. V roce 2014 dosahl tsek
INFRA trzeb ve vysi 971,7 mil. K& oproti 632,7 mil. K& dosazenym
v roce 2013, coz v procentudlnim vyjadreni znamenalo nérdst
0 53,6 %. Celkovy pfispévek k hospodarskému vysledku pred
zdanénim vzrostl 0 21,3 % ze 77,8 mil. K¢ v roce 2013

na 94,4 mil. K¢ v roce 2014. Nardst trzeb byl zejména v oblasti
externich projektd (dodavka a montéz kabinovych GSM-R radif
a dodavka a modernizace diagnostickych kolejovych vozidel).
Naopak k poklesu trzeb doslo v oblasti realizace dila, kde bylo
nékolik staveb posunuto, bez mozného vlivu CD-T, do roku
2015, a také v oblasti sluzeb poskytovanych do sektoru statni
spravy. Spolecnost uzaviela celou fadu smluv a pokracovala

v doddvkach a realizaci obchodnich pripadl z pfedchazejiciho
roku. Kromé dlouhodobé poskytovanych produktd Servis
infrastruktury, Udrzba infrastruktury, Vystavba infrastruktury

a Provoz zakaznickych siti a systémU zavedli pracovnici Useku
INFRA zcela novy produkt CDT-Videokonference. V soucasné
dobé jsou videokonference hojné vyuzivany interné. Pomahaji
snizovat rezijni naklady v provozu i ve spravé spole¢nosti

a poutaji stale vice pozornosti nasich zékaznika.

Usek Telekomunikaéni sluzby

V pribéhu roku 2014 se Useku Telekomunikacni sluzby

(TS) podarilo dokon¢it vyznamnou investici CD-T — rozsifeni
datového centra v Praze. Vzniklo tak moderni datové centrum
(DQ) s velikosti sélu 250 m?, které je postaveno ve standardu



In 2014, the ICT market in the Czech Republic recorded further
decline, continuing from previous years. This resulted in further
decline in the volume of sales of services. Specifically, drops were
recorded in revenues from the sales of voice communication
services, mobile services and the lease of digital circuits. Despite
the above and the growing competitive pressure which resulted
in CD-T’s revenue growth slowing down year-on-year, the
Company was successful in achieving the planned profitability
of most services owing to its efficient management.

The total volume of revenues in 2014 amounted

to CZK 1,435 million, of which the sales of goods amounted

to CZK 13.5 million. Compared to 2013, the sales increased

by 21%. This was principally attributable to the increase in the
sale of external projects generated by the Infrastructure Services
section (the delivery and assembly of cabin GSM-R radio stations
and the delivery and modernisation of diagnostic rail cars). On
the contrary, sales of mobile services dropped year-on-year by
25.5% due to the drop in tariff prices.

In addition, selected projects planned to be implemented in
2014 were postponed until 2015. The added value generated
in 2014 increased by CZK 85.2 million, ie 18%, year-on-year.
The revenues per employee amounted to CZK 2.7 million per
employee, ie 23% more than in the previous year.

Sections / sales 2011 2012 2013 2014
(CZK millions)
Systems and 474.4
technologies (CDTIS) e
Infrastructure Services 649.6 944.0 6327 ...971.7 .
Telecommunication 520.0 561.5 551.4 463.5

Services

CD-T's operating profit before tax amounted to CZK 79.2 million,
after the inclusion of extraordinary restructuring expenses in the
amount of CZK 28.8 million. EBT (ie profit before tax) amounted
to CZK 84.3 million, which exceeded the original budget

of CZK 35.8 million by CZK 48.4 million. The EBITDA indicator
after the inclusion of extraordinary expenses amounted

to CZK 208 million in 2014, which exceeded the original budget
of CZK 172.5 million by CZK 35.5 million.

In 2014, the Company continued reporting an estimated
payable related to a more-conservative classification of
operational risks arising from the different approaches of the
Company's contractual partners, Ceské drahy and Sprava
Zelezni¢ni dopravni cesty. Specifically, this related to the amounts
paid for land and facilities used by CD-T. In cumulative terms
from 2011, estimated payables amount to CZK 132.76 million.

CD-T's Telecommunication Services section made use of
advantages arising from the scope of its infrastructure and

the breadth of its product portfolio that prevented it from
experiencing a general decline in sales. The acquisition of new
customers and realisation of projects contributed greatly to
reducing the year-on-year decline of revenues to CZK 463.5 million,
as opposed to CZK 551.4 million recorded in the previous year.
Our wholesale customers assess the quality of our services

among other providers of telecommunication services as high.
We were successful in concluding and completing several
strategic contracts. CD - Telematika concluded a contract for

a long-term lease and service of backbone optical fibre networks
for the Vodafone Czech Republic telecommunication operator
and we extended the lease of optical fibres and transmission
systems for the CESNET academic association throughout the
entire Czech Republic.

Our success is based on the results of the continuous expansion
and improvements in quality of our optical fibre network;
nevertheless, we have also been successful in building networks
for other customers. As such, CD-T is an important and
respected partner of both Czech and international customers.

The Company’s largest clients are active in the segment

of railway infrastructure and transport and are serviced by

the Infrastructure Services section (hereinafter “INFRA"),

the revenues of which amounted to CZK 971.7 million in

2014, which represents a year-on-year increase of 53.6%.

CD - Telematika remains an important provider of services
related to railway telecommunication asset administration and
maintenance and participates in sustaining railway serviceability.

In 2014, CD - Telematika participated in the implementation

of significant projects both in the segment of railway
infrastructure and in a number of smaller infrastructure projects.
Specifically, this includes continuous construction of non-public
GSM-R mobile digital networks in transit railway corridors, and
modernising and equipping rail track recording cars with the
relevant technologies, as well as other projects. These projects
are expected to continue in the following years.

Financial Performance by Section

Infrastructure Services Section

The Infrastructure Services section (INFRA) also demonstrated
its significant role in the success of CD-T in 2014. The INFRA
section generated sales of CZK 971.7 million in 2014, as
compared to CZK 632.7 million for the previous year, which
represented a growth of 53.6%. The section’s contribution to
the Company’s profit before tax increased by 21.3% from
CZK 77.8 million to CZK 94.4 million for 2013 and 2014,
respectively. The increase in sales was principally attributable
to external projects (the delivery and assembly of GSM-R
cabin radios, and the delivery and modernisation of diagnostic
rail cars). Conversely, the drop in sales was related to the
implementation of projects whose completion was postponed
until 2015, which could not be influenced by CD-T. Another
area of lower sales is the provision of services for the state
administration sector. The Company concluded a number

of contracts and continued delivering and implementing
transactions from the previous year. Apart from products
provided on a long-term basis which include Infrastructure
Services, Infrastructure Maintenance, Infrastructure Construction
and Operation of Customer Networks and Systems, a brand
new product has been deployed by the employees of the
INFRA section — CDT Videokonference (CDT videoconference).

Report of the Board of Directors
on Business Operations



TIER 3 s nejmodernéjsimi technologiemi. Prostor DC je

projektovéan na certifikaci NBU pro rezim utajeni stupné Davérné.

Jeho dokonceni, s cilem rozsitit oblast vynosu klasickych
telekomunikacnich sluzeb, pfineslo posileni nabidky housingu,
ktery je urcen skupindm narocnych zakaznikl z fad statni spravy,
popt. naro¢nych komercnich zékaznikd.

Dale bylo v useku TS rozsiteno portfolio sluzeb tykajicich se
klasickych datovych pfenost, a to smérem k bezpe¢nostnim
aspektdm. Novymi funkcemi tak byl doplnén produkt CDT-
Monitor. S dlirazem na bezpecnost telekomunikacnich sluzeb
jako na dulezity aspekt budoucnosti internetu budou vyvijeny
jiné navazovat na nutnost novych opatrenf vyplyvajicich ze
schvaleného zdkona o kybernetické bezpecnosti, ktery vstoupil
v platnost. V souladu s témito zaméry se CD-T stala ¢lenem
projektu FENIX — bezpe¢né VLANy narodniho internetového
uzlu NIX.CZ.

Obchodnim Uspéchem tseku TS byl podpis dalsi klicové smlouvy
o dlouhodobém pronajmu optickych tras spole¢nosti Vodafone
Czech Republic a.s. Realizace této smlouvy je planovana na rok
2015. Podafilo se rozvinout a upevnit poskytovani mobilnich
sluzeb benefitniho programu VPN Family pro zaméstnance
Skupiny Ceské drahy a SZDC, ktery CD - Telematika poskytuje
ve spoluprdci se dvéma mobilnimi operdtory — Vodafone

Czech Republic a.s. a 02 Czech Republic a.s.

Podarilo se obhdjit strategické investice do obnovy optické
infrastruktury, kterd je kli¢cova pro provoz velkoobchodnich
sluzeb CD-T, ve formé vlastniho rozsiteni do novych lokalit nebo
rekonstrukdi, pfipadné zkapacitnénf stavajicich tras v koordinaci
s jinymi stavbami ze strany SZDC. Celkové investice do posileni
optickych tras byly v roce 2014 vy3si o 40 miliont korun, a do
technologickych upgradd prenosovych systému bylo investovéno
témér 14 miliont korun.

Vyzkum a vyvoj v roce 2014
Spole¢nost CD - Telematika v oblasti vyzkumu a vyvoje v roce
2014 nerealizovala zadné projekty.

Stav majetku spolecnosti

PrirGstky v oblasti nehmotného majetku byly v roce 2014
tvoreny nakupem softwarového feseni PO8 — zpracovani

mezd. V rdmci projektu vystavby videokonferencnich

mistnosti byly nakoupeny softwarové licence LifeSize, dale byl
nakoupen software k rozsifeni zalohovaciho zafizeni HP Data
Protector a 150 kusU licenci MS System Center Configuration
Manager. V rdmci nehmotného majetku byl vyfazen produkt
InvestDokument v pavodni pofizovaci hodnoté 115 tis. K¢, ktery
byl zcela odepsan. Celkova zlstatkova hodnota dlouhodobého
nehmotného majetku ke konci roku 2014 ¢inila 165,8 mil. K¢.

V oblasti hmotného majetku doslo v roce 2014 k vyznamnym
prirGstktim v kategorii stavby, jednalo se predevsim

o investice do novych optickych propojeni v Ceské Trebové,
Litomysli, Beroung, Praze, Usti nad Labem, Mé&lniku,
Klatovech, Ceskych Bud&jovicich, Kralupech a Nymburku

Zprava predstavenstva
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v souhrnné vysi priblizné 17,1 mil. K¢. V rdmci investic do
budov byl v Plzni uskutecnén nakup nové administrativni
budovy i s pozemkem v hodnoté 11 mil. K& V nové budové
bylo vybudovano pfipojeni pro optické a metalické kabely.
Dale byly provedeny stavebni Gpravy administrativni budovy
v Praze, kde doslo k vybudovani novych kancelari, v¢etné
nové videokonferenéni mistnosti. V roce 2014 byly také
provedeny stavebni Upravy technologickych mistnosti tzv.
POPCG v ramci celé CR v celkové hodnoté 831 tis. K¢, instalace
novych LAN rozvodl v Pardubicich v hodnoté 368 tis. K¢

a také probéhla rekonstrukce stfechy a zasedaci mistnosti
budovy v Olomouci v hodnoté 218 tis. K¢.

PFirastky v kategorii samostatné véci movité a soubory movitych
véci tvofi nakupy technologii DWDM na trasdch Praha —
Ostrava — Brno — Praha, Plzeri — Ceské Budg&jovice — Havlickav
Brod — Brno — Pardubice, Plzeri — Usti nad Labem a technologii
CWDM predevsim na trasach Olomouc — Pferov — Otrokovice,
Brno — Blansko — Svitavy — Ceska Trebova v souhrnné hodnoté
7.4 mil. K&, ndkup novych serverl a koncovych zafizeni pro
zabezpeceni prenosu dat, pofizeni specidlnich méficich pfistrojt
v souhrnné vysi 11,4 mil. K& Dal3i pfirtstky jsou tvoreny
nakupem notebookd, desktopl a monitord pofizovanych

v rdmci programu obnovy vypocetni techniky v celkové hodnoté
3,1 mil. K¢, vybaveni technologickych mistnosti tzv. POPU v rdmci
celé CR stozary, klimatizacemi, zéloznimi bateriemi a zdroji

v souhrnné hodnoté 1,2 mil. K¢, vybaveni videokonferen¢nich
mistnosti komunikacni technikou a také ndkupem automobili
po ukonceném leasingu v souhrnné hodnoté 1,4 mil. K¢.

V pribéhu roku byl v kategorii samostatné véci movité a soubory
movitych véci vyfazen a zlikvidovén zastaraly a neprodejny
majetek. Jednalo se predevsim o radiové spoje v ptvodni
porizovaci hodnoté 8,1 mil. K&, méfici pfistroje v plvodni
porizovaci hodnoté 1,5 mil. K&, vypocetni techniku v souhrnné
hodnoté 1,1 mil. K& VySe uvedeny majetek byl zcela odepsan
jesté pred svym vyrazenim.

Ostatni Ubytky majetku byly zptsobeny predevsim odprodejem
pIné odepsanych osobnich automobill v priblizné vysi 12,3 mil. K&
a odprodejem vypocetni techniky zaméstnancdm v souhrnné
hodnoté 537 tis. K¢. Ve tfidé staveb doslo v prabéhu roku

k prodeji optickych vlaken rtiznym operatortim v celkové
hodnoté 1,3 mil. K¢, tento majetek vykazoval k datu prodeje
zUstatkovou cenu ve vysi 51 tis. K¢.

Celkovy zlstatek nedokoncenych investic ke konci roku 2014
v oblasti hmotného majetku cinil 95,2 mil. K¢ a byl tvofen
prevazné vystavbou nového datacentra.

Celkova ztstatkova hodnota dlouhodobého hmotného majetku
ke konci roku 2014 ¢inila 1,547 mld. K¢. Investice v oblasti
dlouhodobého hmotného majetku (tj. pfirGstky na uctu potizent)
dosahly v roce 2014 hodnoty 155,8 mil. K¢.

Systém fizeni rizik
V CD-T je zaveden integrovany systém Fizeni rizik s cilem omezit
vliv rizik na hospodareni spole¢nosti.



Currently, videoconferences are widely used internally which
contributes to decreasing overhead costs in the operation and
administration of the Company and attracting greater attention
of our customers.

Telecommunication Services Section

During 2014, the Telecommunication Services section (TS)
managed to complete a significant investment made by CD-T
which included expanding the data centre in Prague. As such,
a modern data centre (DC) was created with a hall covering
250 square meters. The data centre has been built in line with
the TIER 3 standards and is equipped with the most advanced
technologies. The data centre premises have been designed

to meet the certification requirements of the National Security
Authority at the “Confidential” security clearance level. The
aim of this effort was to enhance the revenue segment of
classical telecommunication services. Thanks to the completion
of the data centre, the housing offer could be expanded.

This offer is intended for groups of customers with high
requirements, such as the state administration and demanding
commercial customers.

Additionally, the TS section expanded its service portfolio

related to regular data transmission in terms of safety aspects.
Given this effort, the CDT-Monitor product was adjusted to
include new functionalities. With an emphasis on the safety of
telecommunication services, additional planned products will

be developed by the TS section as an important aspect for the
future of the Internet. Among other things, such products will
reflect the new measures introduced by the Cyber-Safety Act
which has been approved and has come into effect. With regard
to the intentions outlined above, CD-T became a member of the
FENIX project supporting safe VLAN under the national internet
node NIX.CZ.

Commercial success was achieved by the TS section through
signing another contract of key importance for the long-term
lease of optical fibre tracks to Vodafone Czech Republic a.s.
The contract is planned to be implemented in 2015. The

TS section managed to develop and enhance the provision

of the benefit programme in the form of mobile services
entitled “VPN Family” to the employees of the Ceské

drahy Group and SZDC. This programme is provided by

CD - Telematika in cooperation with two mobile operators,
Vodafone Czech Republic a.s. a 02 Czech Republic a.s.

The TS section managed to justify its strategic investments in

the modernisation of the optic fibre infrastructure, which is of
key importance for the operation of wholesale services of CD-T.
Specifically, this includes expansion to new locations, renovation
activities and potentially enhancing the capacity at existing
routes in accordance with other structures performed by SZDC.
Total investments made in the expansion of optical fibre tracks
amounted to more than CZK 40 million. The investments made
in technological upgrades of the transmission systems amounted
to almost CZK 14 million.

Research and Development in 2014
CD - Telematika did not implement any projects in the area
of research and development in 2014.

Balance of Company Assets

Additions to intangible assets in 2014 primarily included the
purchase of the PO8 — Payroll Processing software solution.
Under the project for the construction of videoconference
rooms, the LifeSize software licence was purchased. Other
purchases included software to enhance the HP Data Protector
backup tool and 150 licence permissions for the MS System
Center Configuration Manager programme. Disposals of
intangible assets included the InvestDokument product at the
original acquisition cost of CZK 115 thousand; the product has
been fully amortised. The total net book value of intangible fixed
assets as of 31 December 2014 amounted to CZK 165.8 million.

Additions to tangible assets in 2014 primarily included
structures. Principally, this included investments in new optical
fibre connections of approximately CZK 17.1 million in the
following cities: Ceska Trebova, Litomysl, Beroun, Praha, Usti
nad Labem, MélInik, Klatovy, Ceské Budé&jovice, Kralupy and
Nymburk. The investments made in buildings included the
purchase of a new office building in Pilsen including the plot
of land in the amount of CZK 11 million. In the new building,
the connection for optical and metallised fibre cables was
created. Additional construction adjustments were related

to the office building located in Prague. Here, new offices
including a new videoconference room were created. Other
construction adjustments made in 2014 included technology
rooms — so-called “POPs” — throughout the Czech Republic in
the amount of CZK 831 thousand, the installation of new LAN
cabling in Pardubice in the amount of CZK 368 thousand, and
the renovation of the roof and a conference room in the office
building in Olomouc in the amount of CZK 218 thousand.

Additions to individual movable assets and sets of movable
assets included purchases of the DWDM technology on the
following routes: Praha — Ostrava — Brno — Praha, Plzen —

Ceské Budgjovice — Havlickév Brod — Brno — Pardubice, and Plzen —
Usti nad Labem, and purchases of the CWDM technology,
primarily on the following routes: Olomouc — Pferov —
Otrokovice, and Brno — Blansko — Svitavy — Ceska Trebova in the
amount of CZK 7.4 million. Moreover, these additions included
the purchase of new servers and end devices to secure data
transmission and the acquisition of special-purpose measuring
devices in the amount of CZK 11.4 million. Other additions
include the purchase of notebooks, desktop PCs and monitors
acquired under the IT modernisation programme in the amount
of CZK 3.1 million; equipping the technology rooms, the so-called
"POPs”, throughout the Czech Republic with masts, air-conditioning
systems, backup batteries and power generators in the amount
of CZK 1.2 million; equipping the videoconference rooms

with communication technology; and the purchase of cars
subsequent to the expiry of the lease term in the amount

of CZK 1.4 million.

Report of the Board of Directors
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Systém Fizeni rizik CD-T je navazéan na systém fizenf rizik
Skupiny Ceské drahy. Rizika jsou v hlavnich kategoriich
¢lenéna na strategickd, provozni (tj. technologickd, informacni,
majetkovd, environmentalni, persondini aj.), financnf (tj.
likviditni, ménova, trzni aj.) a compliance. V internich
predpisech jsou stanoveny role vlastnikd a analytikd, jejichz
nositelé pod kontrolou manazera rizik v definovaném

sledu ¢innosti (identifikace, analyza, hodnoceni, zvladani,
monitorovani a komunikace rizika) procesy rizik kontroluji.
Metoda zvladani rizik zahrnuje predevsim eliminaci, redukci
nebo transfer.

Systém fizenf rizik zastresuje Usek Financni, spolupracuje pfi tom
s odborem Bezpecnost, krizové fizeni a internf audit, ktery pro
zabezpeceni popsaného systému fizenf rizik spole¢nosti provadi:
1 zajistovani pribéznych internich auditd,

1 zpracovani analyzy vysledk( auditt a predlozeni navrhi
predsedovi predstavenstva na Ucinna opatreni k odstranénf
nedostatkd v fidici praxi,

1 identifikace rizik,

I posouzeni pfiméfenosti a Ucinnosti strategie a struktury
vnitfniho fidiciho a kontrolniho systému,

1 zajisténi standardnich kontrolnich ¢innosti podle pokyn(
predsedy predstavenstva nebo predstavenstva a na vyzadani
dozor¢i rady,

1 prdbéZnou analyzu nedostatkd v hospodarské praxi,
monitoring Ucinnosti internich opatfeni v soucinnosti
s ostatnimi Utvary,

1 a podili se na zkvalitiovani metodickych pokynd.

Z analyz nedostatkd zjisténych pfi kontroldch a auditech vznikaji

ndvrhy preventivnich opatfeni k omezeni hrozeb nebo slabin

a navrhy naslednych opatreni k minimalizaci dopadu.

Zaméstnanecka politika a socialni program

CD - Telematika si je védoma toho, Zze zaméstnanci jsou
nejvétsim aktivem kazdé spolecnosti. Proto vénuje velkou
pozornost jejich vybéru, motivaci, dalSimu profesnimu rozvoji
a vytvareni pfiznivého pracovniho prostredi.

Zaméstnanci v Cislech v roce 2014

Potetzaméstnancli k 1. lednu 232
Potet zaméstnancli k 31. prosindi e 232
Promerny POCEt ZAMESINANCHL .. oo 233,87
Poletnovych zaméstnancl 2
Pocet ukoncenych pracovnich pomért 32
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Vékova struktura zaméstnanca k 31. prosinci 2014

Vék Pocet

L 2
2130 e ——————————— 28
140 146
A0 155
o0 166
nad 60 39

Vzdélavani a rozvoj zaméstnancu

Podminkou plnéni strategickych cilt CD - Telematiky je
zformovani lidskych zdroji a efektivni vyuziti jejich potencidlu.
Vzdéldvani a rozvoj cili na zaméstnance s perspektivou jejich
profesniho a osobniho rlstu. Stézejnim cilem managementu
znalosti ve spolecnosti je, aby spravni lidé méli k dispozici

ve spravnou chvili spravné znalosti.

Vzdéldvani a rozvoj zaméstnancd byly v roce 2014 zaméreny

na odborna skoleni a kurzy (tzv. hard skills), které podporuijf

a udrzujf kvalifika¢ni potencidl zaméstnanct, na skolenf
podminéna legislativnimi pozadavky (zékonna periodicka skoleni)
a na rozvoj jazykovych dovednosti jednotlivych zaméstnancl
(prevazné anglického jazyka).

Vyuzivani e-learningu jako moderni metody vzdélavani se stalo
neoddélitelnou soucasti procesu vzdélavani a rozvoje lidskych
zdrojd. Stejné je tomu i ve spolecnosti CD - Telematika, kde byl
v tomto sméru zaznamenan viditelny pokrok. Rozhodujicimi
faktory implementace a vyuzivani této moderni metody jsou
bezesporu navratnost investic a Uspora casu.

Socialni politika

Podnikové kolektivni smlouva spole¢nosti CD - Telematika,
platnd od 1. ledna 2013 az do 31. prosince 2015, sjednala
narlst zdkladni mési¢ni mzdy v roce 2014 0 2 %. Tento ndrdst
byl spInén.

Nad rdmec zakoniku prace jsou upraveny nékteré dalsi naroky
zaméstnancu:
I zvySené odstupné nad ramec zakonného odstupného
pfi ukonceni pracovniho poméru zaméstnance
z organizacnich davodu,
1 zkrdceni pracovni doby na 37,5 hodiny tydné
bez snizeni mzdy,
1 dovolend v délce péti tydna.



Disposals of individual movable assets and sets of movable
assets for 2014 included the disposal and liquidation of
obsolete and unsellable assets. This principally included
radio connection devices at the original acquisition cost of
CZK 8.1 million, measuring devices at the original acquisition
cost of CZK 1.5 million, and information technology in the
amount of CZK 1.1 million. The assets outlined above were
fully depreciated prior to their disposal.

Other asset disposals were principally attributable to the

sale of fully written-off cars in the amount of approximately
CZK 12.3 million and the sale of information technology

to the Company’s employees in the total amount of

CZK 537 thousand. In the class of structures in 2014, the

sales were related to optical fibre sold to various operators

in the total amount of CZK 1.3 million. As of the sale date, the
net book value of these assets amounted to CZK 51 thousand.

The aggregate balance of tangible fixed assets under construction
amounted to CZK 95.2 million at the end of 2014. The balance
largely included the construction of the new data centre.

The aggregate net book value of tangible fixed assets as of

31 December 2014 amounted to CZK 1.547 billion. Investments
made in tangible fixed assets (ie additions on the acquisition
account) amounted to CZK 155.8 million in 2014.

Risk Management System

CD - T has implemented an integrated risk management
system with the objective of limiting the impact of risks on the
performance of the Company.

The CD-T risk management system is linked to the risk
management system of the Ceské drahy Group. The principal risk
categories are: strategic, operational (ie technological, information,
asset, environmental, personnel, etc), financial (ie liquidity,

foreign currency, market, etc), and compliance. Internal directives
stipulate the roles of the owners and analysts who control the risk
processes, under the supervision of the risk manager, in a defined
series of steps (risk identification, analysis, assessment, addressing,
monitoring, and communication). Risk addressing includes taking
measures to eliminate, mitigate, or transfer a risk.

The risk management system lies ultimately in the responsibility of the

Finance section. In this respect, the Finance section cooperates with

the Security, Crisis Management and Internal Audit departments. To

ensure the security of the Company’s risk management system as
outlined above, the following activities are performed:

1 securing internal audits on an ongoing basis,

1 drafting analyses of audit results and submitting proposals
to the Chairman of the Board of Directors for effective
measures to correct shortcomings in management practice,

1 identifying risks,

I judging the usefulness and effectiveness of the strategy and
structure of the internal management and control system,

1 providing for standard vetting activities as instructed by the

Chairman of the Board of Directors or by the Board of Directors
and at the request of the Supervisory Board,

I analysing on an ongoing basis any shortcomings in financial
practice, monitoring the effectiveness of internal measures in
cooperation with other units,

I and playing a role in the improvement of the
company’s internal guidelines.

When inspections and audits uncover shortcomings, they are
analysed and the results of the analyses are used to propose
preventive measures to address the dangers or weak areas in
question as well as subsequent measures to minimise impacts.

Human Resources Policy and Social Programme

CD - Telematika is aware that the most important asset of each
and every company is its employees. Therefore, we pay close
attention to recruiting and motivating employees, encouraging
their continuous professional growth and development, and
nurturing a positive work environment.

Work force figures for 2014

_Number of employees at 1 Janugary 532
_Number of employees at 31 December 532
~Average number of employees 533.87
_Number of new employees 24
Number of terminations 32
Workforce age structure as of 31 December 2014
Age Number
19-20
2130
3140
4150
51-60

more than 60

Employee Training and Development

One of the conditions for the fulfilment of CD - Telematika'’s
strategic objectives is the development of human

resources and the effective utilisation of its potential.
Training and development initiatives aim to contribute to
employees’ professional and personal growth. One of the
Company’s fundamental knowledge management goals is
to ensure that the right people have the right know-how

at the right time.

In 2014, employee training and development focused on
professional “hard skills” training and courses that support
and maintain employees’ qualification potential, the training
necessary to meet legislative requirements (mandatory periodic
training), and development of the language skills (mostly the
English language) of individual employees.

The use of e-learning as a modern education tool is gradually

Report of the Board of Directors
on Business Operations



Kolektivni smlouva na roky 2013 az 2015 a program benefit(
zarucuji zaméstnanctm balicky nejraznéjsich pracovnépravnich,
mzdovych a socidlnich vyhod, které posiluji motivaci a zaroven
zvysuji uspokojent individudlnich potreb.

V ramci benefitniho a stabiliza¢niho programu byly
zaméstnanctim poskytovany dalsi vyhody, jako napf. pfispévek
na penzijni pfipojisténi v celkové vysi 4 503 tis. K¢, na zivotni
pojisténi 3 392 tis. K¢, zvlastni odmény pfi zivotnich a pracovnich
vyrocich 189 tis. K¢, prispévky na stravovani v celkové vysi

4 512 tis. K& Mimo to jsou zaméstnanclim poskytovany jesté
dalsi benefity ze socidlniho fondu, jako napt. prispévky na détské
tabory, rekreaci apod.

Cerpani socialniho fondu v roce 2014

Polozka (tis. K¢&)
PFispévek na spolecné akce zaméstnavatele a odbort 847
vtom: na opravu a Gdrabu rekreacnich zarizent 147

na sportovni den zaméstnanc( 466
Prispévek na zdravotni péc¢i o zaméstnance 76
Prispévek na cisténi a prani pracovnich odévi 214
Prispévek na tdbory a pobytové rekreace déti a mladeze, 78
na lécebné a ozdravné pobyty déti a mladeze
Prispévek na individudini rekreace, zajezdy, lécebné 40
a ozdravné pobyty zaméstnancl
Pfispévek na stravovani zaméstnanct 758
Socialni vypomoci 39
PFispévek na Uhradu nakladt odborové organizace 16
Celkem 2 068

Spolecenska odpovédnost

V roce 2014 CD - Telematika a.s. ve shodé s politikou IMS,

a s hlavnim cilem udrZovat a rozvijet ekonomicky zdravé podnikani,
pokracovala v dodrzovani a rozvijeni principt vychazejicich

z etického kodexu spole¢nosti. CD - Telematika si je védoma
odpovédnosti v{ci svym zameéstnancim, zakazniklm, dodavateltim,
obchodnim partnerlim, organlim statni spravy i Siroké vefejnosti.
Platny eticky kodex mimo jiné stanovuje i klicové zasady jednanfi
spolecnosti v oblasti zaméstnaneckych vztaht i ve vztazich
obchodnich. CD-T tak zastava pevny postoj nejen v dodrZzovani
obecné pravnich zavaznych predpis, ale pfedné v zakladnich
lidskych hodnotach, ve vysokém standardu moralky a etiky.

Dobrocinné aktivity a sponzoring

CD - Telematika jakozto vyznamny poskytovatel komplexnich sluzeb
v oblasti telekomunikaci pfijimé spolecenskou zodpovédnost a podili
se rovnéz na rozvoji vefejného Zivota. Nase sily a snahu sméfujeme
na pomoc potfebnym a na projekty v oblasti kultury a sportu.

V roce 2014 CD-T pokracovala ve spolupréci s Détskym centrem
Strancice — zdravotnickym zafizenim pro déti do Sesti let véku,
které jsou odkadzany na nepretrzitou pomoc druhych. Toto centrum
podpofila nejen sponzorskym finan¢nim darem, ale i dobrocinnymi
pracovnimi aktivitami svych zaméstnanct primo v arealu Détského
centra vcetné poradani sbirky hygienickych potreb.

Dale podporila projekty v oblasti kultury. Mezi nimi
Védecky jarmark inspirujici mladistvé ke studiu védecko-

Zprava predstavenstva
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technickych obort nebo XV. ro¢nik mezinarodniho festivalu
Cesko-némecko-zidovské kultury Devét bran 2014 —

,Vlak Lustig — Vlak odvahy”. CD - Telematika se stala partnerem
fady odbornych konferenci a pokracovala v partnerstvi

s fotbalovym klubem SK Slavia Praha.

Rizeni kvality, bezpeénosti a ochrany zdravi pfi praci,
pozarni ochrany a ochrany Zivotniho prostredi

Systém fizenf kvality, bezpecnosti a ochrany zdravi pfi praci
(BOZP), pozarni ochrany (PO) a ochrany zivotniho prostredi
(ZP) povazuje CD - Telematika za dleZitou soucast fizeni
celé spole¢nosti. Vénuje proto velkou pozornost dodrzovani
a napliiovéani viech pozadavkd legislativy CR.

Zivotni prostiedi

Pracovni procesy v CD-T jsou nastaveny tak, aby nepfiznivé vlivy
na zivotni prostfedi byly co nejmensi. K zajisténi ochrany Zivotniho
prostredi byl zaveden systém EMS (Environmental Management
System) v souladu s CSN EN ISO 14001, zalozeny na principu
prevence a trvalého zlepsovani ochrany Zivotniho prostredi.

Ochrana ovzdusi

CD - Telematika k 31. 12. 2014 provozovala osm zdrojd
znecisténi ovzdusi do vykonu 300 kW, neuvedenych v pfiloze
¢. 2 zdkona ¢. 201/2012 Sb., o ochrané ovzdusi, a dva
vyjmenované zdroje znecisténi ovzdusi s tepelnym prikonem
nad 300 kW, dle pfilohy ¢. 2 zdkona ¢. 201/2012 Sb.,

o ochrané ovzdusi. V pfipadé nevyjmenovanych zdroju

se jedna o pét plynovych kotll ustfedniho vytédpénf a tfi
diesel generatory — ndhradni zdroje elektrické energie pro
provozovny CD-T v Praze a v Pardubicich. Vyjmenovanymi
zdroji znecisténi ovzdusi jsou diesel generdtory — ndhradni
zdroje elektrické energie pro nové vybudované datové
centrum v Praze 9.

Odpadové hospodarstvi

CD - Telematika naklada s produkovanymi odpady v souladu
s platnou legislativou, produkované odpady eviduje

a jejich likvidaci zajistuje pouze u spole¢nosti, které majf
souhlas vécné a mistné prislusnych orgadnd statni spravy

k provozovani zafizeni ke sbéru, vykupu a vyuzivani téchto
odpadt a s jejich provoznim fadem. CD - Telematika v roce
2014 nakladala s 6,756 t nebezpecnych odpadl a 93,014 t
ostatniho odpadu.

Ochrana vod a nakladani s vodami

Vodu spole¢nost odebird z vefejné vodovodni sité, splaskovou

a destovou vodu vypousti do vefejné kanalizace dle smlouvy
uzavrené s prislusnym provozovatelem. Pro pfipady, kdy

vznika riziko znecisténi povrchovych a podzemnich vod, jsou
vypracovany interni postupy a opatfeni, jez zajistuji minimalizaci
pfipadného znecistén.

Pozarni ochrana

DUslednym pInénim ukoll a opatfeni v oblasti prevence PO
na vsech stupnich fizenf bylo zajisténo, Ze nedoslo k Zadné
mimoradné udalosti a nevznikly tak zadné skody na majetku,
ktery vlastni nebo mé ve spravé CD - Telematika.



becoming an integral part of the human resources training and
development process everywhere, and CD - Telematika is no
exception. Visible progress was made in this direction. Return on
investments and time saving are decisive factors that speak clearly
in favour of implementing and utilising this modern method.

Social Policy

The CD - Telematika collective agreement, valid from

1 January 2013 to 31 December 2015, negotiated a 2% increase
in basic monthly salaries in 2014. This increase was implemented.

Beyond the statutory requirements set forth in the Labour
Code, the Company’s employees are entitled to the following
additional benefits:

I increased severance payments beyond the legal requirement
when an employee’s employment is terminated for
organisational reasons,

I reduced 37.5-hour work week with no reduction in wages,

1 five weeks of paid vacation per year.

The collective agreement for the years 2013 to 2015 and

the benefits programme guarantee various packages of legal
entitlements and wage and social benefits for employees.
These enhance employee motivation while bringing increased
fulfilment of individual needs.

As part of the benefit and stabilisation programme, employees
also received other benefits, such as additional pension insurance
contributions totalling CZK 4,503 thousand, life insurance
contributions totalling CZK 3,392 thousand, special bonuses

for life or career anniversaries of CZK 189 thousand, and

meal contributions totalling CZK 4,512 thousand. In addition,
employees receive additional benefits from the social fund, such
as contributions for summer camps for children, holidays, etc.

Use of the Social Fund in 2014

Item (CzK
thousand)

Contribution for common joint events of the employer 847
..and trade unions | . . B
_of which: for repairs and maintenance of holiday facilites - 147

for employee sports day 466

Contribution for employee healthcaree 76

Contributions for cleaning and washing work clothe 214

Contributions for camps and holiday stays of children 78

and young people, treatment and wellness stays

of children and young people

Contribution for individual holidays, tours and treatment 40

and wellness stays of employees

Employee meal contribution 758

Social aid 39

Contribution for the settlement of expenses related 16

to the trade union

Total 2,068

Corporate Social Responsibility

In 2014, CD - Telematika continuously complied with its
adopted Code of Ethics in line with the IMS policy with the
principal objective of maintaining and developing a healthy

business. CD - Telematika is aware of its responsibility to its
employees, customers, suppliers, business partners, state
administrative bodies and the general public. The adopted
code of ethics, among other things, determines key principles
of company behaviour in employee and business relationships.
In addition, the Company takes a firm attitude in respect

of compliance with general legally-binding regulations,

and primarily in basic human values and high moral and
ethical standards.

Charitable Activities and Sponsoring

CD - Telematika, as a significant provider of comprehensive
services in telecommunications, assumes its social responsibility
and participates in the development of public life. Our efforts
focus on those in need as well as cultural and sports projects.

In 2014, the Company continued its cooperation with the
Children’s Centre in Strancice, which is a healthcare facility

for children up to six years of age who depend on the
continuous help and support of others. The Company provided
support to the centre in the form of a sponsoring financial
donation as well as volunteering help of its employees on

the premises of the children’s centre. Moreover, funding for
hygiene products was raised.

In addition, the Company provided support to cultural projects.
One of the projects to receive support was the Science Market,
which aimed to inspire adolescents to study science and
technology subjects. Other projects included the 15th year of
the international festival of Czech, German and Jewish culture
entitled “Devét bran 2014”, and the “Vlak Lustig — Vlak
odvahy” train. The Company was a partner to a number of
professional conferences and continued its partnership with the
SK Slavia Praha football club.

Management of Quality, Occupational Health & Safety,
Fire Safety, and Environmental Protection

CD - Telematika considers its system for managing quality,
occupational health & safety (OHS), fire safety, and environmental
protection to be an important part of managing the company as
a whole. Therefore, we pay close attention to complying with and
fulfilling all requirements provided by Czech legislation.

Environment

Work processes in the company are designed in order to
minimise adverse effects on the environment. In order to assure
environmental protection, the company introduced the EMS
(Environmental Management System) in line with CSN EN 1SO
14001, based on the principle of continuous environmental
protection and pollution prevention.

Air Protection

As of 31 December 2014, CD - Telematika used eight sources
of air pollution up to 300 kW capacity not listed in Appendix
2 to Act No. 201/2012 Coll., on Air Protection, and two
sources of air pollution with a thermal input capacity of up to
300 kW listed in Appendix 2 of Act No. 201/2012 Coll., on
Air Protection. The sources of air pollution not listed in the

Report of the Board of Directors
on Business Operations



Interni dokumentace z oblasti ZP, BOZP a PO

Interni dokumentace z oblasti ZP, PO a BOZP byla zpracovéna
pro podminky CD-T, je soucasti fizené dokumentace
spole¢nosti a vychazi z platné legislativy vydané na Useku ZP,
PO a BOZP. Zmény v platné legislativé jsou prabézné sledovany,
dokumentovany v registru pravnich pozadavkl a na zakladé
jejich vyhodnoceni stanovi gestor dokumentt potfebu a rozsah
aktualizace fidicich dokumentt z pfislusné oblasti.

Bezpecnost a ochrana zdravi pfi praci

K zajisténi BOZP byl zaveden systém OHSAS dle pozadavkd

CSN OHSAS 18001. V rédmci zhodnocenf fyzického stavu BOZP
na pracovistich a u technickych zafizeni byly provedeny provérky
BOZP, které probéhly v prvnim pololeti roku 2014. V pribéhu
provérek nebyly zjistény zasadni neshody, které by ohrozovaly
Zivot a zdravi zaméstnanc(.

Zprava predstavenstva
o podnikatelské ¢innosti

Pro prevenci a minimalizaci rizik BOZP jsou provadéna pravidelna
Skoleni zaméstnancl v oblasti BOZP a rizik vyplyvajicich ze
specifickych podminek pfislusného pracovisté. Je kladen draz
na pouzivani osobnich ochrannych pracovnich prostfedku
(OOPP) a ze strany vedoucich zaméstnanct je zajisténa disledna
pravidelnd kontrola dodrzovani BOZP dle platné legislativy.

V roce 2014 byly registrovany dva pracovni Urazy s pracovni
neschopnosti a pét drobnych poranéni, ktera si nevyzadala
pracovni neschopnost.



Appendix named above include five gas boilers for central
heating and three diesel power generators — backup electricity
sources for CD-T plants in Prague and Pardubice. The sources of
air pollution listed in the Appendix named above include diesel
power generators — backup sources of electricity for the newly-
established data centre in Prague 9.

Waste Management

CD - Telematika manages its waste in line with the applicable
legislation. It records the produced waste and orders its disposal
in companies that are approved by local relevant authorities of
state administration for the collection, purchase and use of this
waste and with their operational rules. In 2014, CD-T disposed
of 6.756 tonnes of dangerous waste and 93.014 tonnes of
other waste.

Water Protection and Management

The Company uses water from the public water system and
releases wastewater and rainwater into the public sewer
systems pursuant to agreements entered into with the

relevant operators. In cases where there is a risk of surface and
underground water pollution, internal procedures and measures
are put in place to minimise any pollution that occurs.

Fire Safety

Thanks to the rigorous fulfilment of procedures and the
implementation of measures in the area of fire protection at all
levels of management, there were no extraordinary events and
thus no damage to property, either the company’s own or under
CD - Telematika‘s administration.

Environmental, OHS, and Fire Safety Internal
Documentation

The environmental, OHS and fire safety internal documentation
was prepared for the conditions of CD-T, it is part of the
managed documentation of the Company and is based on the
legislation applicable for environmental protection, fire safety
and OHS. Changes in the applicable legislation are monitored
on a continuous basis and are recorded in the register of legal
requirements; pursuant to their assessment, the administrator
of documents determines the need and scope of the update to
management documents from the relevant sector.

Occupational Health and Safety

A system compliant with the CSN OHSAS 18001:2007 standard
has been implemented to ensure OHS. In order to evaluate the
physical status of OHS at work sites and on technical equipment,
OHS audits were conducted in the first half of 2014. The audits
found no fundamental shortcomings that could endanger the
lives or health of employees.

To prevent and minimise OHS risks, employees undergo regular
OHS training that highlights the risks posed by the specific
conditions of the given work site. Emphasis is placed on the use
of personal protective equipment and executive employees are
tasked with conducting strict, regular OHS compliance checks
in accordance with the applicable legislation. Two work-related
injuries resulting in sick leave and five minor injuries that
required no sick leave were registered in 2014.

Report of the Board of Directors
on Business Operations



Ocekavané udalosti,
zameéry a cile
v roce 2015

Spolehlivost, garance, kvalita — to jsou
pilife nasich produktl, které dlouhodobé
poskytujeme. Synergie znalosti, zkuSenosti
a invence spolu se stabilnim zazemim
posiluji nasi pozici, a tim pfispivaji k rozvoji
I k Uspéchu nasich zakaznikd.

Spole¢nost CD - Telematika je spolehlivym

a stabilnim partnerem.

Poskytujeme komunikaci s garanci pfenosu.

78\
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Predpoklad vyvoje v roce 2015

Mezi makroekonomy, zastupci profesnich asociaci i lidry velkych
spolec¢nosti pasobicich v Ceské republice panuje shoda, Ze
dozvuky ekonomické recese budou v nadchazejicim obdobf
vystridany hospodarskym rdstem, ktery povede k dalsimu
posilovani Zivotni Urovné obyvatelstva a finan¢niho zdravi
podnikatel(i a korporaci. Ceska republika ma stabilni viadu, ktera
na rok 2015 pfipravila prorlstovy rozpocet, jehoz prijmova ¢ast
bude navic doplnéna zdroji z evropskych fondl. Pfes mozné
turbulence spojené naptiklad s gradujici krizi na vychodni
Ukrajiné a s ni souvisejicimi hospodarskymi sankcemi

& 's moznym odchodem Recka z eurozony ocekavame v letosnim
roce celkové priznivé klima pro rozvoj nasich obchodnich aktivit.

V oblasti podnikani CD-T o¢ekévame dva do urcité miry
protichtdné trendy. N&s3 telekomunikacni byznys, koncentrovany
primarné v useku Telekomunikacni sluzby, bude i nadale celit
tlaku na pokles marzi, byt se domnivame, Ze obdobi vyrazné
cenové eroze komoditnich sluzeb je jiz za nami. Nas majoritni
akcionar, spole¢nost Ceské drahy, loni zazil historicky Uspéch

z hlediska poctu prepravenych cestujicich a je si velmi dobre
védom, Ze tento trend muZe udrZet a déle akcelerovat pouze
dalSim zkvalitfiovanim sluZeb. V této souvislosti véfime, Ze

CD - Telematika bude i nadale vyhledavanym poskytovatelem
telekomunikac¢nich feseni pro Skupinu Ceské drahy a kupfikladu
rozvojem bezdratovych siti na nadrazich i v samotnych vlacich
prispéje k dalsimu zvySovani kultury cestovani na ceské
Zeleznici. V centru naseho zajmu bude i dalsi rozvoj Integrované
telekomunikacni sité Ministerstva vnitra, k némuz jsme

schopni prispét diky odbornym znalostem nasich zaméstnancd

i dostate¢nym technickym kapacitam.

"

S nami zUstanete
ve spojeni



Anticipated

Development, Plans

and Goals in 2015

Anticipated Development in 2015

Macroeconomists, representatives of professional associations,
and leaders of large companies engaged in the Czech Republic
share the opinion that the reverberations of the economic
recession will be replaced by economic growth in 2015, which
will lead to improvements in living standards of citizens as well
as financial health of entrepreneurs and corporations. The
Czech Republic’s government is steady and has prepared

a growth-oriented budget for 2015. Additionally, the state
budget’s income will be enhanced by EU funding. Despite the
potential turbulence related to the growing crisis in Eastern
Ukraine and the economic sanctions linked thereto, or to Greece
potentially exiting the Eurozone, we anticipate a favourable
climate for the development of our activities this year.

With regard to CD-T's business, we anticipate two rather
contradictory trends. Our telecommunication business, which is
primarily based around the Telecommunication Services section,
will again face pressure regarding the decline in margins.
Nevertheless, we think that the time of significant decline in the
prices of commodity services has already passed. Our majority
shareholder, Ceské drahy, achieved historic success in terms

of the number of passengers transported last year. As such,
Ceské drahy is well aware that this trend can be maintained
and even accelerated solely by improving the service quality. In
this respect, we believe that CD - Telematika will continue to

be sought as a provider of telecommunication solutions for the
Ceské dréhy Group. We also believe that by developing wireless
networks at railway stations and in trains, CD - Telematika will
contribute to increasing levels of quality for users of Czech
railways. Moreover, our primary focus will be on the additional
development of the Integrated Telecommunication Network of
the Ministry of Defence. We are able to make a contribution to
this project thanks to our employees’ professional knowledge
and technical capacities.

Reliability, guarantees, quality — these

are pillars of our products that we provide

in the long term. The synergy of knowledge,
experience and inventions together with

a stable background strengthen our position
and thus contribute to the development
and success of our customers.

CD - Telematika is a reliable and

stable partner.

We provide communication with the

guarantee of transmission.

Stay connected
with us

Anticipated Development,
Plans and Goals in 2015



Oproti stabilnimu, silné komoditnimu telekomunikacnimu
trhu pfinese rok 2015 bezprecedentni ndrlst investic v oblasti
rozvoje Ceské Zelezni¢ni infrastruktury. CD - Telematika je

tak jako v uplynulych letech pripravena nabidnout kapacity

a unikatni know-how expertl Useku Servis infrastruktury
svym zakaznikdm v Cele se Spravou Zelezni¢ni dopravni cesty.
Spoluprace se SZDC bude i v letosnim roce pro spole¢nost
CD - Telematika klicova, a to jak v oblasti poskytovani

sluzeb spravy a udrzby zelezni¢niho telekomunikacniho
majetku a probihajicich projektd (méfici vozy), ale i v novych
obchodnich pfileZitostech.

Pro spole¢nost CD - Telematika bude v roce 2015 zasadni
stabilizace jeji akcionarské struktury. Po nabyti mensinového
podilu spole¢nosti Dial Telecom, a.s., na sklonku roku 2014,
oznamila médiim sv{j zajem o pfipadny vstup do akciové
struktury CD - Telematika také spole¢nost 02 Czech Republic,
majoritné ovlddand investi¢ni skupinou PPF. Ocekdvame, Ze

v prabéhu letosniho roku se nasemu vétsinovému vlastnikovi,
spole¢nosti Ceské drahy, podafi uzaviit dohody s ostatnimi
akcionafi, které pfispéji k vytvofeni optimalniho prostfedi pro
napliiovani naseho podnikatelského planu.

Nasi prioritou pro rok 2015 je posileni ziskovosti v obou
vyrobnich Usecich. Pretrvavajicim ukolem je dofeseni sport
ohledné vécnych bremen v souvislosti s uzivanim pozemkd
a zarizeni ve vlastnictvi nasich smluvnich partnera.

Strategie

Strategif spole¢nosti zlistava rozvoj novych obchodnich
prilezitosti a rUst trzeb, a to jak v draznim sektoru, tak i mimo
n&j. Chceme i nadale posilovat strategické partnerstvi se SZDC
v oblasti spravy a servisu drazni telekomunikacni infrastruktury.
Nabidneme nasi provérenou expertizu v oblasti dodavky

a montaze kabinovych radii nasim zakaznikim ze Skupiny
Ceské dréhy. Témto hlavnim zakaznik@m nabidneme i dalsi
sluzby a produkty z naseho portfolia. Do segmentu Zelezni¢ni
dopravy chceme i nadale dodavat specializovana feseni.

Hlavni rlstové prilezitosti budeme hledat v oblasti
telekomunikacnich sluzeb zamérenych zejména na segment
velkoobchodnich datovych sluzeb, nabidku sluzeb telehousingu
s vysokym stupném zabezpeceni, poskytovani sofistikovanych
sluZzeb na poli prondjmu vypocetnich kapacit a s tim spojena IT
feseni a outsourcing. Telekomunikacni sluzby chceme poskytovat
také zakaznikiim z fad statni spravy a samospravy s dirazem na
prodej sluzeb s pfidanou hodnotou.

Primarnim obchodnim modelem v oblasti telekomunikacnich
sluzeb zUstava velkoobchodni model, nicméné nasim
zékaznikiim v segmentu Zelezni¢ni dopravy a infrastruktury
budeme poskytovat sluzby dle jejich aktudlnich potfeb. Chceme
budovat vzajemné vyhodnd partnerstvi se spole¢nostmi, které
poskytuji ICT sluzby koncovym zakaznikdm z privatni i vefejné
sféry, a nabizet spole¢na feseni s vyuzitim nasi infrastruktury,
znalosti i organiza¢nich schopnosti.

Ocekavané udalosti,
zaméry a cile v roce 2015

Cile pro rok 2015

Prestoze v souladu s nasi strategii pracujeme na novych
obchodnich pfileZitostech, které nam umozni zvySovat vynosy
v horizontu delsim neZ jeden rok, externi trzby na rok 2015
planujeme konzervativné na Urovni 1 408,7 mil. K¢, pfiblizné
2% pokles proti skutecnosti roku 2014. Vysoky srovnavaci
zaklad roku 2014 je ovlivnén realizaci velkych jednordzovych
projektl v sektoru zelezni¢ni dopravy a infrastruktury. Plan

na rok 2015 ve srovnani se skute¢nosti roku 2014 pocita

s 1,7% poklesem vynosut Useku Servis infrastruktury a s 2,2%
poklesem vynosl Useku Telekomunikac¢ni sluzby. Ve strukture
produktového portfolia pfinesou ristovy impuls projekty
(GSM-R, dodavka a montéz kabinovych radii, projekt méficich
vozUl), u nichz doslo k posunu ¢asti dodavky za horizont roku
2014. Extenzivni zkusenosti z projektu méficich voztd bychom
radi vyuzili pfi ziskavani dalsich obdobnych zakazek — primarné
ve statech stfedni a vychodni Evropy. V oblasti mobilnich
sluzeb ocekavame v roce 2015 pokracovani trendu poklesu
trzeb z ddvodu snizovani velkoobchodnich cen, ktery by viak
mohl byt alespon z¢asti kompenzovan rozvojem mobilnich
datovych sluzeb ve vlacich vyssi a stfednf tfidy a v prostorech
Zelezni¢nich nadrazi.

Planovany zisk pred zdanénim (EBT) v hodnoté 58,034 mil. K¢ je
0 32 % nizsi v porovnani s vysledkem roku 2014. S dlrazem na
posileni ziskovosti nasich vykonU v roce 2015 véfime minimalné
ve splnéni planu EBT. Dil¢i vysledky hospodareni z prvnich mésicl
roku 2015 naznacuji, Ze nas plan EBT je realisticky a v piipadé
uspésného ziskavani neplanovanych jednorazovych zakazek
vétsiho rozsahu bude prekrocen.

Jednou z priorit centralizovaného Useku Obchod a marketing
pro rok 2015 je naplnéni kapacit datového centra, které bylo
Uspésné dokonceno v zavéru roku 2014. | v letosnim roce jsme
pripraveni investovat do dalsSiho rozvoje nasi telekomunika¢ni
infrastruktury, klicovych partnerstvi, rozvoje produkénich
schopnosti a ziskavani kompetenci nutnych pro nas dlouhodoby
Uspéch v konkurencnim prostredi na ICT trhu v Ceské republice.
Nasim cilem je vyuzit strategické pozice v ramci Skupiny Ceské
drahy i disponibilnich finan¢nich prostfedkd k dalSimu posilovani
nasi trzni pozice.



Contrary to the stable and commodity-oriented
telecommunication market, 2015 will see an unprecedented
increase in investments made in the development of

Czech railway infrastructure. As in previous years,

CD - Telematika is able to provide its capabilities and the
unique expertise of professionals from the Infrastructure
Services section to its customers, among whom Sprava
Zelezni¢ni dopravni cesty is one of the most important clients.
Also this year, CD - Telematika’s cooperation with SZDC will
be of key importance, both with regard to the administration
and maintenance of railway telecommunication assets and
pending projects (rail track recording cars), together with other
new business opportunities.

In 2015, the stabilisation of CD - Telematika’s shareholder
structure will be of vital importance for the Company. Following
the acquisition of a minority shareholding in the Company by
Dial Telecom, a.s. in late 2014, O2 Czech Republic, controlled
by the investment group PPF, has announced to the media its
potential interest in entering CD - Telematika’s shareholder
structure. We anticipate that during 2015, our majority
shareholder, Ceské drahy, will manage to conclude agreements
with other shareholders, which will help create an environment
that is optimal for the fulfilment of our business plan.

Our priority for 2015 is to enhance the profitability of both
production sections. One important and ongoing task is to
resolve disputes with regard to liens related to the use of land
and facilities owned by our contractual partners.

Strategy

The strategy of the Company continues to involve the development
of new business opportunities and revenue growth, both within
and outside of the railway sector. We wish to additionally enhance
the strategic partnership with SZDC in the administration and
maintenance of the railway telecommunication infrastructure. We
offer our proven expertise in the supply and assembly of cabin radio
stations to our customers from the Ceské drahy Group. We will also
offer other services and products from our portfolio to these key
customers. We aim to continue supplying specialised solutions to
the railway transport segment.

We will search for principal growth opportunities in
telecommunication services, focusing primarily on the wholesale
data services segment, the offer of telehousing services at

a high-security level, the provision of sophisticated services in
the lease of computer capacities and related IT solutions and
outsourcing. We aim to provide telecommunication services

in the state administration and self-government segment with

a focus on the sale of services with added value.

The wholesale model remains the primary business model in
telecommunication services. However, we will provide tailor-

made services to our customers from the railway transport
and infrastructure sector. We aim to build mutually-beneficial
partnerships with companies that provide ICT services to

end customers from the private and public sectors and offer
common solutions using our infrastructure, knowledge and
organisational capabilities.

Goals for 2015

Despite making an effort to expand new business
opportunities in line with our strategy, which enables us to
increase our income within a timeframe of more than one year,
we will apply a conservative approach in terms of external sales
in 2015, which we plan to achieve in the amount of

CZK 1,408.7 million. This is approximately a decrease of 2%
compared to 2014. The high comparative figures for 2014 are
attributable to the implementation of large one-off projects in
the railway transport and infrastructure sectors. In comparison
with the results achieved in 2014, the plan for 2015 anticipates
a decline in revenues in the Infrastructure Services segment of
1.7% and a drop in the revenues of the Telecommunication
Services sector of 2.2%. Within the product portfolio, growth
is expected for projects such as GSM-R, the delivery and
assembly of cabin radio stations and rail track recording cars.
This is due to a portion of the deliveries being postponed
beyond 2014. We would like to use our extensive experience
from the rail track recording cars project in obtaining other
similar projects — primarily in Central and Eastern European
countries. In the area of mobile services in 2015, we anticipate
the trend of declining revenues due to the dropping wholesale
prices to continue. However, this could be compensated for, at
least partially, by the development of mobile data services in
middle and higher-class trains and at railway stations.

The plan for profit before tax (EBT) in the amount of CZK
58.034 million is 32% lower than the result for 2014. Based

on our strong focus on enhancing the profitability of our
services in 2015, we believe that the planned EBT will be met
and potentially exceeded. The partial results for the first three
months of 2015 show that our EBT plan is realistic. In the event
that we succeed in obtaining unscheduled, one-off larger-
volume projects, the planned EBT will be exceeded.

One of the priorities of the centralised Sales and Marketing
section for 2015 is fulfilling the capacities of the data centre
that was successfully completed in late 2014. Also in 2015 we
are prepared to make investments in the additional expansion of
our telecommunication infrastructure and our key partnerships.
Additionally, we will seek to develop our productive abilities
and obtain competencies that are essential for our long-term
success in the competitive environment of the ICT market in the
Czech Republic. Our aim is to use our strategic position within
the Ceské drahy Group as well as the free funding in place to
additionally enhance our market position.

Anticipated Development,
Plans and Goals in 2015



Hlavni iniciativy pro rok 2015

feseni sporné otazky tykajici se uhrady za uzivani pozemkd
a zafizeni ve vlastnictvi SZDC a spolecnosti Ceské drahy,
rozsifovani portfolia sluzeb poskytovanych SZDC,

posileni obchodnich aktivit ve vymezenych zdkaznickych
segmentech, realizace kli¢covych obchodnich projektd,
rozvoj aktivit v oblasti fizenf lidskych zdroji zaméfenych

na posileni tvrdych i mékkych dovednosti zaméstnancd,
rozvoj portfolia produktt a sluzeb v oblasti telekomunikacni
infrastruktury a sluzeb datovych center,

implementace efektivniho modelu fizeni spole¢nosti

a racionalizace rezijnich nakladd,

rozsiteni nabidky obchodné technickych feseni do zahranici.

Ocekavané udalosti,
zaméry a cile v roce 2015

Planované investice

V roce 2015 méame v Umyslu investovat do pofizeni stalych aktiv
celkem priblizné 184 mil. K¢. Vétsina investic bude smérovat do
oblasti telekomunikacnich sluzeb, konkrétné do rozsifeni a obnovy
optické sité a do posileni a obnovy technologické infrastruktury
nad optickou siti. Budeme rovnéz pokracovat v investicich do
interniho IT v oblasti aplika¢ni podpory obchodnich aktivit, ale

i do hardwaru tak, abychom déle zefektivnili a napfimili interni
procesy smérem k obecné akceptovanym standardim. V pripadé
servisu infrastruktury budeme pokracovat v obnové souboru
specializovanych méficich pristroju a zafizeni, pfi¢emz zvazujeme
investici do nového mapového portélu, ktery ndm umozni [épe
vykonavat nasi sluzbu pro zakazniky.



Principal Initiatives for 2015

I resolve disputed issues related to payments for the use of land
and equipment owned by SZDC and Ceské dréhy,

1 enhance the portfolio of services provided to SZDC,

I strengthen the business activities in specified customer
segments, implement key business projects,

1 develop HR activities with a view to enhancing both hard and
soft skills of our employees,

I expand the product and services portfolio in the area of
telecommunication infrastructure and data centre services,

I implement an efficient corporate governance system,
rationalise the overhead expenses, and

1 expand the offering of commercially-technical
solutions abroad.

Planned Investments

In 2015, we intend to invest in the acquisition of fixed assets in

the amount of approximately CZK 184 million. Most investments
will be focused on telecommunication services, specifically the
expansion and renovation of the optical fibre network and the
strengthening and renovation of the technological infrastructure
over the optical fibre network. Furthermore, we will continue to
invest in internal IT in the application support of business activities
and hardware so that we can further increase effectiveness and
straighten internal processes towards generally-accepted standards.
In respect of infrastructure maintenance, we will continue the
renovation of the set of specialised measurement instruments and
facilities, and we are considering investing in a new map portal that
will allow us to provide better services to our customers.

Anticipated Development,
Plans and Goals in 2015



Zprava o c¢innosti
dozordci rady
za rok 2014

Dozor¢i rada spole¢nosti CD - Telematika a.s. v roce 2014
prabézné kontrolovala ¢innost predstavenstva a provoz celé
spole¢nosti na sedmi fadnych a tfech korespondencnich
zasedanich. Po dobu své ¢innosti se dozor¢i rada fidila zasadami
a pokyny schvalenymi valnou hromadou, stanovami spole¢nosti
a obecné zavaznymi pravnimi predpisy. Pravidelné podklady pro
sva jednani dostdvala dozor¢i rada s predstinem.

Predstavenstvo pravidelné z4ddalo dozor¢i radu o predchozi
souhlas s uvazovanymi provoznimi transakcemi presahujicimi
hodnoty dané stanovami spole¢nosti ¢i nafizenimi rady samotné.
Dozor¢f rada navrhované transakce projednala a vzala na
védomi. Jednalo se pfevazné o investice do optické sité, dale

o velké zakaznické projekty s objemem investic presahujicim

10 mil. K¢ nebo schvaleni programu kratkodobého finan¢niho
investovani pro rok 2015 a dalsi.

Dozor¢f radé byly predstavenstvem prabézné predkladany dilci
finan¢ni vysledky spolecnosti véetné podrobné analyzy trzeb,
penéznich tokd, pohledavek a zdvazkd, pracovniho kapitalu,
aktualizované predpovédi celoro¢niho hospodareni spole¢nosti,
zaméry organizacnich zmén a informace o dulezitych
probihajicich a pfipravovanych zakaznickych projektech nebo
vybérovych fizenich. Dozor¢i rada po diskusi a dopliujicich
dotazech vzala uvedené skutecnosti na védomi.

Dozor¢i rada vénovala pravidelné pozornost fizeni rizik v CD-T,
pricemz rizika prlibézné sledovala a vyhodnocovala. Dlraz v této
oblasti kladla predevsim na problematiku dileZitych smluvnich
vztaht CD-T s partnery ze sektoru zelezni¢ni dopravy a infrastruktury
z minulosti, které zlstavaji zdrojem zvyseného operacniho rizika ve
stfednédobém horizontu provozni ¢innosti spolecnosti.

Dozor¢f rada schvalila podnikatelsky plan spole¢nosti na rok
2015 a doporucila jej ke schvaleni valnou hromadou.

Zpréva o cinnosti
dozor¢i rady za rok 2014

Na zasedani 16. 4. 2014 prezkoumala dozor¢i rada ro¢ni Ucetni
zévérku spole¢nosti CD - Telematika a.s. za rok 2013 véetné jeji
prilohy, zpravu o vztazich mezi propojenymi osobami a zpravu
auditora o ovéreni Ucetni zavérky spole¢nosti za rok 2013 vcetné
jeji prilohy, zpravu predstavenstva o podnikatelské ¢innosti
spole¢nosti a navrh na rozdéleni zisku spole¢nosti za rok 2013.
Dozor¢i rada po pfezkoumani viech zminénych dokumentd
informovala valnou hromadu o svém souhlasném stanovisku

k uvedenym dokumenttim a doporucila valné hromadé schvalit
ro¢ni Ucetni zavérku spolecnosti za rok 2013. Dozor¢i rada
schvélila ndvrh predstavenstva na rozdéleni zisku za rok 2013

a doporucila schvaleni navrhu valné hromadé. Dozor¢i rada také
vzala na védomi vyro¢ni zpravu za rok 2013.

Dozor¢i rada na svém zasedani 16. 4. 2014 projednala
odstoupeni Dagmar Holadové z funkce ¢lenky dozor¢i rady.
Valna hromada CD-T dne 7. 5. 2014 jmenovala do funkce ¢lena
dozor¢i rady Ing. Richarda Pince, MBA. Valna hromada CD-T dne
2.1.2015 odvolala Ing. Daniela Kurucze, MBA, a Ing. Richarda
Pince, MBA, z funkci ¢lent dozor¢i rady. Dozor¢i rada dne

16. 1. 2015 korespondencné jmenovala nahradni ¢leny dozor¢i
rady Pavla Krtka, M.Sc., a Mgr. Milana Ferance do pfistiho
zasedani valné hromady. Dozor¢i rada na svém zasedani

20. 1. 2015 zvolila Mgr. Milana Ferance predsedou dozor¢i rady
a projednala a schvalila zadost JUDr. Stefana Malatina ve véci
odstoupeni z funkce ¢lena dozor¢i rady k 31. 1. 2015.

V Praze dne 6. 3. 2015

s

Mgr. Milan Feranec
predseda dozor¢i rady



Report of the
Supervisory Board
for 2014

In 2014, the Supervisory Board of CD - Telematika a.s.
continuously oversaw both the activity of the Board of Directors
and the Company’s operations. The Supervisory Board held seven
regularly-scheduled meetings and three correspondence meetings.
At the time of its activity, the Supervisory Board adhered to the
principles and instructions approved by the General Meeting, the
Company’s Articles of Association and generally-binding legal
regulations. The Supervisory Board was provided with regular
underlying documentation for its meetings in advance.

The Board of Directors regularly requested the prior consent

of the Supervisory Board for anticipated operational transactions
exceeding the values set by the Articles of Association or

the regulations of the Supervisory Board. The Supervisory Board
discussed the proposed transactions and acknowledged them.
These principally included investments in the optical fibre
network, large customer projects exceeding the investment
volume of CZK 10 million, and approving the programme for
short-term financial investments for 2015, as well as other projects.

The Supervisory Board was regularly presented with the
Company’s partial financial results, including detailed analyses

of sales, cash flows, receivables, payables, working capital, and
up-to-date forecasts of the Company’s financial performance for
the year, intended organisational changes, and information on
significant ongoing and prepared customer projects or tenders.
After discussions and additional questions, the Supervisory Board
acknowledged the above-listed facts.

Risk management in CD-T was another subject of ongoing
monitoring and assessment in the programme of the Supervisory
Board. For this issue, the focus was on important contractual
relationships of CD-T with partners from the railway transport and
infrastructure business from the past, which represent a source of
increased operational risk in the medium term for the Company.

The Supervisory Board approved the business plan of the
Company for 2015 and recommended it for approval by the
General Meeting.

At the meeting held on 16 April 2014, the Supervisory Board
reviewed the year-end financial statements of CD - Telematika a.s.
for 2013, including the notes thereto, the related party transactions
report, the auditor’s report on its audit of the Company’s 2013
financial statements, including the notes thereto, the report of the
Board of Directors on the Company’s operations, and the proposal
for the distribution of the Company’s profit for 2013. Upon
reviewing the above-mentioned documents, the Supervisory Board
informed the General Meeting of its consenting opinion regarding
the documents in question and recommended that the General
Meeting approve the Company’s year-end financial statements

for 2013. The Supervisory Board approved the proposal made

by the Board of Directors for the distribution of profit for 2013
and recommended it for approval by the General Meeting. The
Supervisory Board acknowledged the annual report for 2013.

At the meeting held on 16 April 2014, the Supervisory Board
discussed Dagmar Holadové’s resignation from her position as

a Supervisory Board Member. On 7 May 2014, the General Meeting
of CD-T appointed Richard Pinc a Supervisory Board Member.

On 2 January 2015, the General Meeting of CD-T recalled Daniel
Kurucz and Richard Pinc from their positions as Supervisory Board
Members. On 16 January 2015, the Supervisory Board appointed,
in the form of correspondence, substitutive Supervisory Board
Members, Pavel Krtek and Milan Feranec, with effect until the
subsequent General Meeting. At the meeting held on

20 January 2015, the Supervisory Board elected Milan Feranec as
Chairman of the Supervisory Board; the Supervisory Board discussed
and approved the request of Stefan Malatin to resign from his
position as a Supervisory Board Member as of 31 January 2015.

In Prague, on 6 March 2015

s

Milan Feranec
Chairman of the Supervisory Board

Report of the
Supervisory Board for 2014
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Zprava
nezavislého auditora

Pro akcionafe spole¢nosti CD - Telematika a.s.

Se sidlem: Pernerova 2819/2a,130 00 Praha 3
Identifikacni ¢islo: 614 59 445

Zprava o ucetni zavérce
Na zakladé provedeného auditu jsme dne 31. bfezna 2015 vydali k Ucetni zavérce, kterd je soucasti této vyroni zpravy v oddilu
Finan¢ni ¢ast, zpravu nasledujiciho znéni:

,Provedli jsme audit pFiloZzené Ucetni zavérky spolecnosti CD - Telematika a.s. zahrnujici rozvahu k 31. prosinci 2014, vykaz zisku
a ztraty, prehled o zménach vlastniho kapitdlu a prehled o penéznich tocich za rok koncici k tomuto datu a pfilohu této ucetni
zavérky, ktera obsahuje popis pouzitych podstatnych ucetnich metod a dalsi vysvétlujici informace.

Odpovédnost statutarniho organu ucetni jednotky za ucetni zavérku

Statutarni organ spolec¢nosti je odpovédny za sestaveni Ucetni zavérky, kterd poddva vérny a poctivy obraz v souladu s ¢eskymi
Ucetnimi predpisy, a za takovy vnitfni kontrolni systém, ktery povazuje za nezbytny pro sestaveni Ucetni zavérky tak, aby
neobsahovala vyznamné (materialni) nespravnosti zpisobené podvodem nebo chybou.

Odpovédnost auditora

Nasi odpovédnosti je vyjadrit na zakladé naseho auditu vyrok k této Ucetni zavérce. Audit jsme provedli v souladu se zédkonem

o auditorech a Mezinarodnimi auditorskymi standardy a souvisejicimi aplika¢nimi dolozkami Komory auditort Ceské republiky.

V souladu s témito predpisy jsme povinni dodrzovat etické pozadavky a napldnovat a provést audit tak, abychom ziskali pfimérenou
jistotu, Ze Ucetni zdvérka neobsahuje vyznamné (materidlni) nespravnosti.

Audit zahrnuje provedeni auditorskych postupt k ziskani dikaznich informaci o ¢astkach a Udajich zvefejnénych v Gcetni zavérce.
Vybér postupt zavisi na Usudku auditora, zahrnujicim i vyhodnoceni rizik vyznamné (materidlni) nespravnosti tdajt uvedenych

v Ucetni zavérce zplsobené podvodem nebo chybou. Pfi vyhodnocovéni téchto rizik auditor posoudi vnitfni kontroln{ systém
relevantni pro sestaveni Ucetni zavérky podavajici vérny a poctivy obraz. Cilem tohoto posouzeni je navrhnout vhodné auditorské
postupy, nikoli vyjadrit se k ucinnosti vnitfniho kontrolniho systému ucetni jednotky. Audit téZ zahrnuje posouzeni vhodnosti
pouzitych Ucetnich metod, pfimérenosti Ucetnich odhadl provedenych vedenim i posouzeni celkové prezentace Ucetni zaveérky.

Jsme presvédceni, Zze dtkazni informace, které jsme ziskali, poskytuji dostatecny a vhodny zaklad pro vyjadfeni naseho vyroku.

Vyrok auditora
Podle naseho nazoru Ucetni zavérka podava vérny a poctivy obraz financni pozice spole¢nosti CD - Telematika a.s. k 31. prosinci 2014
a jeji finan¢ni vykonnosti a penéznich tokl za rok koncici k tomuto datu v souladu s ¢eskymi Gcetnimi predpisy.

Zdaraznéni skutecnosti

Upozorfiujeme na skute¢nosti uvedené v bodech 4.20., 4.3. a 4.13. pfilohy Ucetni zavérky. V uvedenych bodech jsou popsané
vyznamné Ucetni odhady, které spolecnost zaluctovala s ohledem na nejistoty v oblasti Uhrad za prava pfistupu k pozemkdm cizich
vlastnikl a prava vedeni své prenosové sité pres tyto pozemky za roky 2011-2014 v podobé dohadné polozky pasivni, v oblasti rizika
snizeni hodnoty aktiv souvisejicich s prfenosovymi sitémi a v oblasti rizika ztrdt v obchodni ¢innosti jedné z divizi spole¢nosti v podobé
vytvofené rezervy na restrukturalizaci. Tyto skute¢nosti nepredstavujf vyhradu.”

Zprava
nezavislého auditora



Independent
Auditor’s Report

To the Shareholders of CD - Telematika a.s.

Having its registered office at: Pernerova 2819/2a, 130 00 Praha 3
Identification number: 614 59 445

Report on the Financial Statements
Based upon our audit, we issued the following audit report dated 31 March 2015 on the financial statements which are included
in this annual report in the section Financial Part:

“We have audited the accompanying financial statements of CD - Telematika a.s., which comprise the balance sheet as
of 31 December 2014, and the profit and loss account, statement of changes in equity and cash flow statement for the year
then ended, and a summary of significant accounting policies and other explanatory notes.

Statutory Body’s Responsibility for the Financial Statements

The Statutory Body is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting regulations applicable in the Czech Republic, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance
with the Act on Auditors and International Standards on Auditing and the related application guidelines issued by the Chamber of
Auditors of the Czech Republic. Those standards require that we comply with ethical requirements and plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.
The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant
to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements give a true and fair view of the financial position of CD - Telematika a.s. as of 31 December 2014,
and of its financial performance and its cash flows for the year then ended in accordance with accounting regulations applicable in
the Czech Republic.

Emphasis of Matters

We draw attention to Notes 4.20., 4.3. and 4.13. to the financial statements which describe significant accounting estimates that the
Company recognised in respect of uncertainties in the amount of payments for being granted the right to access third party owners’
land and the right to place its transmission network across this land for 2011-2014 in the form of an estimated payable, the risk of asset
impairment related to transmission networks and the risk of losses in the business activity of one of the Company’s divisions in the form
of the recognition of a restructuring reserve. Our opinion is not modified in respect of these matters.”

Independent
Auditor’s Report



Zprdava o zpraveé o vztazich

Oveéfili jsme vécnou spravnost Udajd uvedenych ve Zpravé o vztazich spole¢nosti CD - Telematika a.s. za rok koncici k 31. prosinci 2014,
kterd je soucasti této vyrocni zpravy v oddilu Finanéni ¢ast. Za sestaveni této zprdvy o vztazich je odpovédny statutarni organ
spole¢nosti. Nasim Ukolem je vydat na zakladé provedeného ovéreni stanovisko k této zpravé o vztazich.

Ovétenf jsme provedli v souladu s Auditorskym standardem ¢. 56 Komory auditor(i Ceské republiky. Tento standard vyzaduje,
abychom plénovali a provedli ovéfeni s cilem ziskat omezenou jistotu, ze zprdva o vztazich neobsahuje vyznamné (materidlni) vécné
nespravnosti. Ovéreni je omezeno predevsim na dotazovani pracovnikd spolec¢nosti a na analytické postupy a vybérovym zptsobem
provedené provéreni vécné spravnosti Udajl. Proto toto ovéreni poskytuje nizsi stupen jistoty nez audit. Audit jsme neprovadéli,

a proto nevyjadfujeme vyrok auditora.

Na zékladé naseho ovéreni jsme nezjistili zadné skutecnosti, které by nds vedly k domnénce, Ze Zprava o vztazich spole¢nosti
CD - Telematika a.s. za rok koncici k 31. prosinci 2014 obsahuje vyznamné (materialni) vécné nespravnosti.

Spole¢nost se rozhodla neuvést ve zpravé o vztazich hodnoty plnéni uvedenych smiuv.

Zprava o vyrocni zpravée

Oveérili jsme téZ soulad Vyroc¢ni zpravy spolecnosti k 31. prosinci 2014 s Ucetni zavérkou. Za spravnost vyroc¢ni zpravy je
zodpovédny statutarni organ spolec¢nosti. Nasim Ukolem je vydat na zdkladé provedeného ovéreni vyrok o souladu vyro¢ni zpravy
s Ucetni zavérkou.

Ovéfeni jsme provedli v souladu s Mezindrodnimi auditorskymi standardy a souvisejicimi aplika¢nimi dolozkami Komory auditor
Ceské republiky. Tyto standardy vyZaduji, aby auditor naplédnoval a proved| ovéfeni tak, aby ziskal pfiméfenou jistotu, Ze informace
obsazené ve vyrocni zpravé, které popisuiji skute¢nosti, jez jsou téz pfedmétem zobrazeni v Gcetni zavérce, jsou ve viech vyznamnych
(materidlnich) ohledech v souladu s pfislusnou ucetni zavérkou. Jsme presvédceni, ze provedené ovéreni poskytuje prfiméreny podklad
pro vyjadreni vyroku auditora.

Podle naseho nazoru jsou informace uvedené ve vyro¢ni zpravé spole¢nosti ve viech vyznamnych (materialnich) ohledech v souladu
s vySe uvedenou Ucetni zavérkou.

V Praze dne 31. bfezna 2015

Auditorska spole¢nost: Statutarnf auditor:
Deloitte Audit s.r.o. Vaclay Loubek
opravnéni ¢. 79 oprgvnéni ¢. 2037

_ Dedi z/

Zprava
nezavislého auditora



Report on the Related Party Transactions Report

We have also reviewed the factual accuracy of the information included in the related party transactions report of CD - Telematika a.s.
for the year ended 31 December 2014 which is included in this annual report in the section Financial Part. This related party
transactions report is the responsibility of the Company’s Statutory Body. Our responsibility is to express our view on the related party
transactions report based on our review.

We conducted our review in accordance with Auditing Standard 56 issued by the Chamber of Auditors of the Czech Republic. This
standard requires that we plan and perform the review to obtain moderate assurance as to whether the related party transactions
report is free of material factual misstatements. A review is limited primarily to inquiries of Company personnel and analytical
procedures and examination, on a test basis, of the factual accuracy of information, and thus provides less assurance than an audit.
We have not performed an audit of the related party transactions report and, accordingly, we do not express an audit opinion.

Nothing has come to our attention based on our review that indicates that the information contained in the related party
transactions report of CD - Telematika a.s. for the year ended 31 December 2014 contains material factual misstatements.

The Company has decided not to disclose amounts under related party contracts.

Report on the Annual Report

We have also audited the annual report of the Company as of 31 December 2014 for consistency with the financial statements
referred to above. This annual report is the responsibility of the Company’s Statutory Body. Our responsibility is to express an opinion
on the consistency of the annual report and the financial statements based on our audit.

We conducted our audit in accordance with International Standards on Auditing and the related application guidelines issued by
the Chamber of Auditors of the Czech Republic. Those standards require that the auditor plan and perform the audit to obtain
reasonable assurance about whether the information included in the annual report describing matters that are also presented in the
financial statements is, in all material respects, consistent with the relevant financial statements. We believe that our audit provides
a reasonable basis for our opinion.

In our opinion, the information included in the annual report of the Company is consistent, in all material respects, with the financial
statements referred to above.

In Prague on 31 March 2015

Audit firm: Statutory auditor:

Deloitte Audit s.r.o.
certificate no. 79

_ Dedi

Independent
Auditor’s Report



Ucetni zavérka
k 31. prosinci 2014

N&zev spole¢nosti:  CD - Telematika a.s.

Sidlo: Pernerova 2819/2a, 130 00 Praha 3
Pravni forma: akciova spole¢nost
[e: 614 59 445

Soucasti ucetni zavérky:

Rozvaha

Vykaz zisku a ztraty

Prehled o zménach vlastniho kapitalu
Prehled o penéznich tocich

Priloha

Ucetni zavérka byla sestavena dne 31. bfezna 2015.

Statutarni organ ucetni jednotky:

/é Z’Zo L..-"';/

Ing. Miroslav Rezni¢ek, MBA Ing. Mgr. Ondfej Skorpil, MBA
predseda predstavenstva ¢len predstavenstva

Ucetni zavérka
za rok 2014



Financial Statements
for the Year Ended 31 December 2014

Name of the Company: CD - Telematika a.s.

Registered Office: Pernerova 2819/2a, 130 00 Praha 3
Legal Status: Joint Stock Company

Corporate ID: 614 59 445

Components of the Financial Statements:
Balance Sheet

Profit and Loss Account

Statement of Changes in Equity

Cash Flow Statement

Notes to the Financial Statements

These financial statements were prepared on March 31, 2015.

Statutory body of the reporting entity:

/é Z’Zo L..-"';/

Miroslav Rezni¢ek Ondfej Skorpil
Chairman of the Board of Directors Member of the Board of Directors

Financial Statements
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Rozvaha
v plném rozsahu k datu 31. 12. 2014 (v tisicich K¢)

31.12. 2014 31.12. 2013
Brutto Korekce Netto Netto
AKTIVA CELKEM 4300 768 1392 927 2907 841 2611127
B. Dlouhodoby majetek 3097 051 1378954 1718 097 1686 275
B.l. Dlouhodoby nehmotny majetek 326375 160542 165833 174335
B.I.3. Software 64 600 57 343 7 257 11 577
Bl4_ Ocenfiedprava 255350 103199 152151 162474
B.I.7. Nedokonceny dlouhodoby nehmotny majetek 6425 6425 284
B.II. Dlouhodoby hmotny majetek 2765502 1218412 154709 1505969
BM1.  Pozemky 52903. 52903 51862
BM2. Sty 2143416 861606 1281810 1335615
B.II.3. Samostatné hmotné movité véci a soubory hmotnych 464 725 351113 113612 106 896
MOVIYCN VEC
B.IL7. Nedokonceny{gﬂlouhodoby hmotny majetek 95254
B.II.8. Poskytnuté zalohy na dlouhodoby hmotny majetek ........ 445
B.IL.9. Ocenovaci rozdil k nabytému majetku 8759 5693
B.III. Dlouhodoby finan¢ni majetek 574
B.IIILT. Podily - ovlddand osoba 8%3
B.III.2. Podily v Ucetnich Jednotkach pod podstatnym viivem 4311 4311 4087
C. Obézna aktiva 1175838 13973 1161 865 893 346
Cl Zésoby 53293 2841 50 452 260
CLl.  Materig 12984 2841 10 143
C.1.2. Nedokoncena vyroba a polotovary 40 309 40 309 31711
C.Il. Dlouhodobé pohleddvky 530 5130 64 438
C.IL1. Pohledéavky z obchodnich vzteha e 1831
C.IL.5. Dlouhodobé poskytnuté zalohy 3299 3299 63 338
C.III. Kratkodobé pohledavky 559625 1132 548493 476487
C.I. Pohledavky z obchodnich vztaha 310411 11132 299 279 399984
C.ll.2.  Pohledavky — ovlddana nebo ovladajiciosoba 48523 48 523
C..7. Kratkodobé poskytnuté zalohy """"""""""" 182261 182261 66 971 -
Cll8  Dohadnéuctyaktvni 18373 18373 9508
C.II.9.  Jiné pohledavky 57 57 2
C.IV. Kratkodobymfl‘nancnl majetek 557790 557790 312161
VL PO e 410 40 2T
CNV2.  Utyvbankich 55730 557380 171887
C.IV.3. Kratkodobé cenné paplry a podily 140 000
D. L Casove rozl'l‘s‘gm """""""""""" 2789 27 879 31506
D.I.1. Naklady pristich OdebI """""""""""" 27878 27878 31502
D.I.3. Prijmy pfistich obdobf 1 1 4




Balance Sheet

full version as of 31. 12. 2014 (in CZK thousand)

31.12. 2014

31.12. 2013

Gross Adjustment Net Net

TOTAL ASSETS 4,300,768 1,392,927 2,907,841 2,611,127
B. Fixed assets 3,097,051 1,378,954 1,718,097 1,686,275
B.I. Intangible fixed assets 326,375 160,542 165833 174335
B.I.3. Software 64,600 57,343 7,257 11 ,577
B4 Valusble rights B 255350 103199 152151 162,474
B.l.7. Intangrble fixed assets under construction 6,425 6,425 284
B.II Tanglble flxed assets 2,765,502 1,218,412 1,547,090 15 505 969'.
BH1. tand 52903 52903 51,862
BM2.  Structures 2,143,416 861,606 1,281,810 1335615
B.II.3. InlelduaI tangible movable assets and sets of tanglble 464,725 351,113 113,612 106,896

e
B.IL7. Tang|b|e f|xed‘assets under construction 9525
B.II.8. Prepaymentsﬂfgr tanglble flxed assets 445
B.II.9. Valuation difference on acqurred assets 8,759 5,693
B.III. Non- currenp{f{rnancnal assets 574
BT, Equity investments — subsrdlary (controlled entlty) ........ 8%3
B.III.2. Equity investments in associates 4,311 4,311 4,087
C. Current assets 1,175,838 13,973 1,161,865 893,346
C.l. Inventories """""""" 53,293 2,841 50,452 )
CLI.  Materd 12,984 2,841 10,143
C.l1.2. Work in progress and semlflnlshed goods 40,309 40,309 31,711
C.IL Long-term regelvables """""""""""" 50 5,130 64,438
C.IL1. Trade recelva‘h!‘es """"""""""" e 1,831
C.II.5. Long-term prepayments made 3,299 3,299 63,338
C.I. Short-term receivables 559,625 1,132 548,493 476,487
CILT. Trade recelva‘b‘!‘es """"""""""" 310411 1,132 299,279 399984
C.I.2. Recelvables Tﬂcﬂontrolled or controllln‘guentlty ........ 48523 48,523 22
C.I.7. Short term prepayments v made """"""""""" 182,261 182,261 66971
C.II.8. Estlmated regervables """"""""""""" 8373 18373 9,508
c..o. Other receivables 57 57 2
C.IV. Current fmanqal assets 557,790 557,790 312,161
CIVI,  Cashonhand 410 40 278
CNV2.  Cashatbank 557380 557,380 171,887
C.IV.3. Short term securities and |nvestments 140,000
D.I  Otherassets . 27879 .. 27879 31506
D.I.1. Deferred expenses 27878 27,878 ) . 31502
D.I.3. Accrued income 1 1 4

Balance Sheet



Rozvaha

v plném rozsahu k datu 31. 12. 2014 (v tisicich K¢)

31. 12. 2014

31.12. 2013

PASIVA CELKEM 2907 841 2611127
A. Vlastni kapital 1756 443 1692 372
Al Zakladnikapital 1633684 1633684
Al Zé&kladni kapital 1633 684 1633684
Al Kapitalové fondy S e -6 146 348
Alll.3. Ocenovaci rozdily z precenéni majetku a zavazku -6 146 348
AN Fondyzezisku 20294 19628
ALY, Rezernifond . 16174 ...15122
Alll.2. Statutarni a ostatni fondy 4120 4 506
A.IV. Vysledek hospodafeni minulychfet .. 41674 23382
AV Nerozdéleny zisk minulych let 41674 23 382
AV.1. Vysledek hospodareni bézného ucetniho obdobi (+/-) 66 937 21026
B. Cizi zdroje 945 111 689 100
. 65530 27263
B.l.4. Ostatni rezervy 65 530 27 263
BMl.  Dlouhodobézavazky 113462 174932
B.IL5. Dlouhodobé prijaté zalohy 3102 57347
BILS.  Jiné zavaeky e 0 o 0.
B.I.10.  OdloZeny danovy zavazek 110 270 117 495
B.IIL Kratkodobé zavazky 766 119 486 905
o1,z zobchocnich s - - 9ss ey
B.IIL.5. Zavazky k zaméstnancdm e 15 068 16916
B.IIL6. Zavazky ze socidlniho zabezpeceni a zdravotniho pojisténi 8134 399
B.II7. Stat - darfové zvazky adotace 31446 6453
B.IIL.8. Kratkodobé prijaté zglony 194256 57473
B.AIL10. Dohadné Gctypasvni 337275 208634
B.IIL11.  Jiné zavazky 2 313
cl CasovérozliSeni 206287 229655
C.l2.  Vynosy piftich obdobi 206 287 229 655




Balance Sheet

full version as of 31. 12. 2014 (in CZK thousand)

31. 12. 2014

31.12. 2013

TOTAL LIABILITIES & EQUITY 2,907,841 2,611,127
A. Equity 1,756,443 1,692,372
AL harecapital 1633684 1633684
Al Share capital 1,633,684 1,633,684
Al C"a‘pital fun'd“s“ S e (6,146)
Alll3. Gains or losses from the revaluation of assets and liabilities (6,146)
Al Fyﬂnds fromup"roﬁt """"""""""" 20,294 19,628
AT, Reserve fund o 16174 15122
Allll2. Statutory and other fund 4,120
AV, . Retained earnings | ane7a 23382
A.IV.1.  Accumulated profits brought forward 41,674
AV.1. Profit or loss for the current period (+/-) 66,937
B. Liabilities 945,111 689,100
N T — 65530 27,263
B.l.4. Other reserves 65,530 27,263
Bl  long-termliabilites 113462 174932
B.ILS. ..long-term prepaymentsreceived 3002 57387
BILO.  Otherpayables N0 %0
B.I1.10. Deferred tax liability 110,270 117,495
B.III. Short-term liabilites . 766,119 486,905
Bl A Dy et 179938 .....188717
B.IIL.5. Payables to employees 15,068 16,916
B.II.6. Social security and health insurance payables 8,134 399
B.II7. State — tax payables and subsidies 31446 6453
B.IIL.8. Short-term prepayments received 194,256 57,473
B.IIL10.  Estimated payables 337,275 208,634
B.II.11.  Other payables 2 313
C.I.. Otherliabilities 206,287 229655
C.l.2. Deferred income 206,287 229,655

Balance Sheet n



Vykaz zisku a ztraty

v druhovém ¢lenéni
obdobi koncici k 31. 12. 2014 (v tisicich K¢)

Obdobi do 31. 12. 2014 Obdobi do 31. 12. 2013

l. Trzby za prodej zbozi

A. Néklady vynaloZené na prodané zbozi

+ Obchodni marze

II. Wkony

1. Trzby za prodej viastnich vyrobki asluzeb

2. Zménastavu zasob vlastni ¢innosti

3. Aktvace

B.  VWkonovaspoteba

B.1.  Spoteba materidlu aenerge

B.2. Sluzby 665 882 577 005

+ Pfidana hodnota 569 004 483 836

C. Osobninaklady 342 214 341 495

C.1. Mzdové naklady

C.2. Odmény clendm organt obchodni korporace

C.3. Naklady na socidlni zabezpecent a zdravotni poj

C.4. Socidlninaklady

D. Dané a poplatky

E.

M.

1.

F

F1.

G.

IV.

H Ostatni provozni néklady 8 662 7812
Provozni vysledek hospodareni 107 970 36 784

VI \Vynosy z krdtkodobeho financniho majetku 95 897

X D080 UrOKY 1430 240

Al OStAIN AN VINOSY et el 6776
Ostatni finan¢ni naklady 1053 2 060

* Financni vysledek hospodareni 5115 5853

Q._...Dafzpiimaza beznoudinnost 22805 17035

o 24554 o 13072

Q.2. — odloZena -1749 3963

o Vysledek hospodareni za béZznou ¢innost 90 280 25 602

R. Mimoradné naklady e

. Daf z pfjmd z mimoradné ¢innosti o

S.2. — odloZena -5 476 -1 074

* Mimoradny vysledek hospodareni -23 343 -4 576

HEE Vysledek hospodareni za ucetni obdobi (+/-) 66 937 21026

xR E Vysledek hospodareni pred zdanénim 84 266 36 987

Vykaz
zisku a ztraty



Profit and Loss Account

structured by the nature of expense method year

ended 31. 12. 2014 (in CZK thousand)

Year ended 31. 12. 14 Year ended 31. 12. 13

Sales of goods

A. Costs of goods sold
+ Gross margin
II. Producton
I1.1. Sales of own products and services
11.2. Change in internally produced inventory
I1.3. Own work capitalised
B. Purchased consumables and services
B.1. Consumed material and energy
B.2. Services 665,882 577,005
+ Added value 569,004 483,836
C. Staffcosts 342,214 341,495
C.1. Payroll costs
C.2.
C.3.
C4. Socialcosts
D. Taxes and charges )
E. Depreciation of intangible and tangibl S
M. Sales of fixed assets and material
l.1. Sales of fixed assets
F.
F1. Net book value of sold fixed assets
G. Change in reserves and provisions relating to operating activities and complex

deferred expenses
V. Other operating income
H Other operating expenses

Operating profit or loss
VIII. Income from current financial assets
X. Interest income
XI. Other financial income
0. Other financial expenses
* Financial profit or loss
Q. Income tax on ordinary activites
Q.1. -duwe
Q.2. — deferred
o Profit or loss from ordinary activities
R. Extraordinary expenses
S.
S.2. — deferred
* Extraordinary profit or loss (23,343) (4,576)
Rl Profit or loss for the current period (+/-) 66,937 21,026
FAAE Profit or loss before tax 84,266 36,987

Profit and Loss
Account



vlastniho kapitalu
k datu 31. 12. 2014 (v tisicich K¢)

Prehled o zménach

Zakladni Kapitalové Fondy Nerozdéleny Vysledek Vlastni
kapital fondy ze zisku, zisk  hospodareni kapital
rezervni fond minulych bézného celkem
let ucetniho
obdobi
Stav k 31.12. 2012 1633 684 -1 608 14 796 23382 66 809 1737 063
. Rozdélenf vysledku hospodaent . 6 680 888 T
. Precenéni majetku a zavazkd L3740 . e 3140
.Vyplacené dividendy . 602 607128
. Vydaje z kapitalovych fondd o oleds . o cheas
Vysledek hospodareni za bézné obdobi 21026 21026
Stav k 31.12. 2013 1633684 -5 348 19 628 23 382 21026 1692 372
.Rozdéleni vysledku hospodafen 2734 18292 B
Precenéni majetku a zavazkd 1798 . L
.Vydaje z kapitalovych fondt 2068 : 2068
Vysledek hospodareni za bézné obdobi 66 937 66 937
Stav k 31. 12. 2014 1633684 -6 146 20 294 41674 66 937 1756 443

Pfehled o zménach
vlastniho kapitalu



Statement

of Changes in Equity

year ended 31. 12. 2014 (in CZK thousand)

Share capital Capital funds Funds from  Accumulated Profitor  Total Equity
profit, profits loss for
reserve fund brought the current
forward period
Balance at 31 December 2012 1,633,684 (1,608) 14,796 23,382 66,809 1,737,063
Distribution of profitorloss ) 6,680 eesy
.Revaluation of assets and liabilities 3,740 ) e B,740)
_Dividendspaid .. ) (60,128)  (60,128)
Payments from capital funds (1,849 ; e 1:848)
Profit or loss for the current period 21,026 21,026
Balance at 31 December 2013 1,633,684 (5,348) 19,628 23,382 21,026 1,692,372
Distribution of profit orloss 2,734 18,292 @026
Revaluation of assets and liabilties _ (798) : N
_Payments from capital funds (2,068) : o (2,088)
Profit or loss for the current period 66,937 66,937
Balance at 31 December 2014 1,633,684 (6,146) 20,294 41,674 66,937 1,756,443

Statement

of Changes in Equity



Prehled o penéznich
tocich (Cash Flow)

obdobi koncici k 31. 12. 2014 (v tisicich K¢)

Obdobi do 31. 12. 2014  Obdobi do 31. 12. 2013

P. Pocatecni stav penéznich prostfedkd a penéznich ekvivalentt 312183 372 472

Penézni toky z hlavni vydélecné cinnosti (provozni ¢innost)

""""""""""""""""""""""""""""" L1308 42837

B L= L s

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 128826 178059

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 8765 .. 30

s

s e
A.1.6. Opravy o ostatni nepenézni operace 1934 1243
A* Cisty provozni penézni tok pfed zmé&nami pracovniho kapitélu 250 317 174 484

A2 Zmenastava pracovnino KAPAIL | 184558 22910,

A2 . Zména stavu pohleddvek a casoveho rozliSeniaktv | 27855 28150,

A22. . Zmena stavu zévazkd a casoveho rozlenipasty 166851 e 158057
A.2.3. Zména stavu zasob -10 148 -26 997
A*x* Cisty provozni penézni tok pfed zdanénim a mimofradnymi polozkami 434 875 207 394

N ——— 1315 e 236
A5, Zaplacena dan z pfijm0 za béZnou ¢innost -14 466 -18 698
A Fx* Cisty penézni tok z provozni ¢innosti 421724 188 932

v PENEENT tOKY ZUWRSHENTENNOSH

B Vydaje spojené s nabytim stalych aktly e 128320 51924
B.2. PFijmy z prodeje stélych aktiv 2794 2 465
B.*** Cisty penézni tok z investi¢ni ¢innosti -125 526 -49 459

Penézni toky z finan¢nich ¢innosti

199762
137786
-1848

C.2.6.  Vyplacené podily na zisku N 60128
C.x*% Cisty penézni tok z finanéni ¢innosti -2 068 -199 762
F. Cistd zména penéznich prostfedk(l a penéznich ekvivalent( 294 130 -60 289
R. Konecny stav penéznich prostiedkl a penéznich ekvivalentt 606 313 312183

Prehled o penéznich
tocich (Cash Flow)



Cash Flow

Statement
year ended 31. 12. 2014 (in CZK thousand)

Year ended 31. 12. 2014  Year ended 31. 12. 2013
P. Opening balance of cash and cash equivalents 312,183 372,472

Cash flows from ordinary activities

42637

on-cash transactions 131 847

Depreciation of fixed assets 128,059

3,039

(254)

(240')“"
A.1.6. Adjustments for other non-cash transactions 1,243
A* Net operating cash flow before changes in working capital 250,317 174,484

A2 Change InWOTKING CODIAL 184,558 . : .32910

(A2, . Change in operating receivables and other assets | 27,855 . : (98,150)

_A2.2.  Changein operating payables and other liabilities 166,851 o 158057
A.2.3. Change in inventories (10,148) (26,997)
A*F* Net cash flow from operations before tax and extraordinary items 434,875 207,394

A4 Imterestreceived 1315 236
A5. Income tax paid from ordinary operations (14,466) (18,698)
A FF* Net operating cash flows 421,724 188,932

...................... Cash flows from investing activities e

Bl FiXed asSets OIS e (128,320) } (51,9249)
B.2. Proceeds from fixed assets sold 2,794 2,465
B.*** Net investment cash flows (125,526) (49,459)

Cash flow from financial activities

(199,762)

('1‘37,786')‘”.

- . ) (1,848)
C.2.6. Profit shares paid (60,128)
C.*%* Net financial cash flows (2,068) (199,762)
F. Net increase or decrease in cash and cash equivalents 294,130 (60,289)
R. Closing balance of cash and cash equivalents 606,313 312,183

Cash Flow
Statement



Priloha ucetni
zaveérky
za rok 2014

1.1.
1.2.
1.3.
1.4.
1.5.
1.6.
1.7.

3.1
3.2.
3.2.1.
3.3.
3.4.
3.5.
3.6.
3.7.
3.7.1.
3.8.
3.9.
3.10.
3.11.
3.12.
3.13.
3.13.1.
3.13.2.
3.13.3.
3.14.
3.15.
3.16.
3.17.

OBECNE UDAJE
ZALOZENI A CHARAKTERISTIKA SPOLECNOSTI

ZMENY A DODATKY V OBCHODNIM REJSTRIKU V UPLYNULEM UCETNiM OBDOBI

ORGANIZACNI STRUKTURA SPOLECNOSTI
PREDSTAVENSTVO A DOZORCI RADA
IDENTIFIKACE SKUPINY

DCERINA SPOLECNOST

PRIDRUZENA SPOLECNOST

UCETNi METODY A OBECNE UCETNIi ZASADY
PREHLED VYZNAMNYCH UCETNICH PRAVIDEL A POSTUPU
DLOUHODOBY HMOTNY MAJETEK
DLOUHODOBY NEHMOTNY MAJETEK
Ocenitelna prava

REPRODUKCNI PORIZOVACI CENA
DLOUHODOBY FINANCNI MAJETEK
KRATKODOBY FINANCNI MAJETEK
DERIVATY

ZASOBY

Nedokoncend vyroba

POHLEDAVKY

ZAVAZKY Z OBCHODNICH VZTAHU

REZERVY

PREPOCTY UDAJU V CIZICH MENACH NA CESKOU MENU
FINANCNI LEASING

DANE

Dariové odpisy dlouhodobého majetku

Splatna dan

OdloZena dan

STATNi DOTACE

VYNOSY

POUZITI ODHADU

PREHLED O PENEZNICH TOCICH

Pfiloha ucetni zavérky
za rok 2014

60
60
60
62
62
64
66
66
66
66
66
68
70
70
70
70
70
70
72
72
72
72
72
74
74
74
74
74
74
74
74
74



Notes to the Financial
Statements
for the Year 2014

1.1.
1.2.
1.3.
1.4.
1.5.
1.6.
1.7.

3.1
3.2.
3.2.1.
3.3.
3.4.
3.5.
3.6.
3.7.
3.7.1.
3.8.
3.9.
3.10.
3.11.
3.12.
3.13.
3.13.1.
3.13.2.
3.13.3.
3.14.
3.15.
3.16.
3.17.

GENERAL INFORMATION

INCORPORATION AND DESCRIPTION OF THE BUSINESS
YEAR-ON-YEAR CHANGES IN AND AMENDMENTS TO THE REGISTER OF COMPANIES
ORGANISATIONAL STRUCTURE OF THE COMPANY
BOARD OF DIRECTORS AND SUPERVISORY BOARD
GROUP IDENTIFICATION

SUBSIDIARY

ASSOCIATE

BASIS OF ACCOUNTING AND GENERAL ACCOUNTING PRINCIPLES
SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
TANGIBLE FIXED ASSETS

INTANGIBLE FIXED ASSETS

Valuable Rights

REPLACEMENT COST

NON-CURRENT FINANCIAL ASSETS

CURRENT FINANCIAL ASSETS

DERIVATIVE FINANCIAL INSTRUMENTS

INVENTORY

Work in Progress

RECEIVABLES

TRADE PAYABLES

RESERVES

FOREIGN CURRENCY TRANSLATION

FINANCE LEASES

TAXATION

Depreciation of Fixed Assets for Tax Purposes

Current Tax Payable

Deferred Tax

GOVERNMENT GRANTS

REVENUE RECOGNITION

USE OF ESTIMATES

CASH FLOW STATEMENT

61
61
61
63
63
65
67
67
67
67
67
69
71
71
71
71
71
71
71
73
73
73
73
73
75
75
75
75
75
75
75
75
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4.1.
4.2.
4.2.1.
4.2.2.
4.3.
4.4.
4.4.1.
4.4.2.
4.5.
4.6.
4.7.
4.7.1.
4.7.2.
4.7.3.
4.8.
4.9.
4.10.
4.11.
4.11.1.
4.12.
4.13.
4.14.
4.14.1.
4.15.
4.15.1.
4.15.2.
4.15.3.
4.16.
4.17.
4.17.1.
4.17.2.
4.18.
4.19.
4.20.
4.21.
4.21.1.
4.22.
4.22.1.
4.22.2.
4.22.3.
4.23.
4.24.
4.24.1.
4.25.
4.26.
4.27.
4.28.
4.29.
4.30.
4.31.
4.32.
4.33.

5.1.

DOPLNUJICI UDAJE K ROZVAZE A VYKAZU ZISKU A ZTRATY
DLOUHODOBY NEHMOTNY MAJETEK

DLOUHODOBY HMOTNY MAJETEK

Majetek najaty formou finan¢niho leasingu

Operativni leasing

POSOUZENI HODNOTY DLOUHODOBEHO MAJETKU
DLOUHODOBY FINANCNI MAJETEK

Podily v ovladanych a fizenych osobach

Podily v Ucetnich jednotkach pod podstatnym vlivem

ZASOBY

DLOUHODOBE POHLEDAVKY

KRATKODOBE POHLEDAVKY

Vékova struktura pohleddvek z obchodnich vztaht k podniklm ve Skupiné
Vékova struktura pohledavek z obchodnich vztaht k podnikm mimo Skupinu
Pohledavky k podnik&m ve Skupiné

KRATKODOBE POSKYTNUTE ZALOHY

DOHADNE UCTY AKTIVNI

KRATKODOBY FINANCNI MAJETEK

CASOVE ROZLISENI AKTIVNI

Néklady pristich obdobf

VLASTNI KAPITAL

REZERVY

ZAVAZKY

Dlouhodobé zavazky

KRATKODOBE ZAVAZKY

Vékova struktura zdvazkl k podniklim ve Skupiné

Vékova struktura zavazkd k podnikm mimo Skupinu

Zavazky k podnikim ve Skupiné

DERIVATOVE FINANCNI NASTROJE

DAN Z PRIJMU

Odlozené darn

Darovy naklad
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1. Obecné udaje

1.1. Zalozeni a charakteristika spole¢nosti

CD - Telematika a.s. (dale jen ,spole¢nost” nebo ,,CDT") je pravnicka osoba, akciové spole¢nost, ktera vznikla dne 18. 4. 1994.
Spole¢nost vznikla s pravni formou spolec¢nost s ru¢enim omezenym a dne 6. 10. 2003 byla tato pravni forma pfeménéna na
akciovou spole¢nost. Déle doslo ke dni 11. 5. 2005 ke zméné nazvu spole¢nosti z CD - Telekomunikace a.s. na CD - Telematika a.s.

Pfedmétem podnikani spole¢nosti je:

1 poskytovani telekomunikacnich sluzeb,

1 projektova ¢innost ve vystavbé,

1 poskytovani technickych sluzeb k ochrané majetku a osob,

1 revize urcenych technickych zafizeni v provozu,

I cinnost Ucetnich poradcd, vedeni Ucetnictvi, vedeni dariové evidence,

I montdz, opravy, revize a zkousky elektrickych zafizent,

1 vyroba, obchod a sluzby neuvedené v prilohach 1 az 3 Zivnostenského zakona

1 vyroba, instalace, opravy elektrickych strojl a pfistrojd, elektronickych a telekomunikacnich zafizent,
I vykon komunika¢nich ¢innosti na tzemi Ceské republiky.

Sidlo spole¢nosti je v Praze 3, Pernerova 2819/2a, PSC 130 00, misto podnikani je v Praze 9, Pod Taborem 369/8a, PSC 190 00.
Spolecnost ma zakladni kapitdl ve vysi 1 633 684 tis. K¢.

Ucetni zévérka spole¢nosti je sestavena k 31. 12. 2014.

Ucetnim obdobim je kalendaini rok —od 1. 1. 2014 do 31. 12. 2014.

Fyzické a pravnické osoby podilejici se na zékladnim kapitalu spole¢nosti a vyse jejich podilu jsou uvedeny v nasledujici tabulce:

Akcionar % podilu na zakladnim kapitalu
Ceské dréhy,as. 5931
OHLZS,as. 1,78 )
ODBOROVE SDRUZEN[ZELEZNICARQ """"""""""""""""""""""""""""""" 2,48 )
AZD Prahasro. 739
Dial Telecom, a.s. 29,04
Celkem 100,00

Pozn.: Spolec¢nosti Nyland Holding N.V., Titulus Holding B.V. a MORAVKA CENTRUM, a.s., prodaly své obchodni podily ve spolecnosti CD - Telematika a.s.
ve vysi 22,08 %, 6,66 %, resp. 0,30 % dne 22. 12. 2014 spolecnosti Dial Telecom, a.s.

1.2. Zmény a dodatky v obchodnim rejstfiku v uplynulém tcetnim obdobi

Dne 15. 7. 2014 byly do obchodniho rejstfiku zapsany tyto zmény:

1 kdatu 16. 4. 2014 zaniklo ¢lenstvi v dozor¢i radé Dagmar Holadové,

1 kdatu 7. 5. 2014 vzniklo ¢lenstvi v dozor¢i radé Ing. Richardu Pincovi,

1 kdatu7.5.2014 zaniklo ¢lenstvi v pfedstavenstvu Ing. Vaclavu Studenému,

I kdatu7.5. 2014 vzniklo ¢lenstvi v pfedstavenstvu Ing. Ondfeje Skorpila,

1 kdatu9.5. 2014 se funkce mistopfedsedy predstavenstva ujal Mgr. Martin Gillar,

1 dalsi pfedmét podnikani, tj. vykon komunikacnich ¢innosti na Gzemi Ceské republiky,

I informace o tom, Ze se spole¢nost podfidila zakonu o obchodnich korporacich jako celku
dle § 777 odst. 5 zminéného zadkona ¢. 90/2012 Sb.

Pfiloha ucetni zavérky
za rok 2014



1. General Information

1.1. Incorporation and Description of the Business

CD - Telematika a.s. (hereinafter the “Company"” or “CDT") is a legal entity, a joint stock company, that was incorporated on 18 April 1994.
Originally, the Company was incorporated as a limited liability company and on 6 October 2003, its legal status was changed to a joint
stock company. In addition, as of 11 May 2005, the Company’s name, CD - Telekomunikace a.s., changed to CD - Telematika a.s.

The principal business activities of the Company are as follows:
provision of telecommunications services,
construction project design,
provision of technical services serving for the protection of assets and personal protection,
inspection of the specific technical equipment used for business operations,

assembly, repairs, inspection and testing of electrical equipment,
production, trade and services not set out in Appendices 1 — 3 of the Trade Licencing Act,

production, installation and repairs of electrical machines, appliances and electronic and telecommunication equipment, and

1
1
1
1
I activity of accounting advisors, maintenance of accounting books and tax records,
1
1
1
1

communication activities on the territory of the Czech Republic.

The Company’s registered office is located in Prague 3, Pernerova 2819/2a, 130 00, and its place of business is Prague 9,

Pod Taborem 369/8a, 190 00.

The Company'’s share capital amounts to CZK 1,633,684 thousand.

The Company’s financial statements have been prepared as of and for the year ended 31 December 2014.

The reporting period is the calendar year from 1 January 2014 to 31 December 2014.

The following table shows individuals and legal entities with an equity interest in the Company and the amount of their equity interest:

Shareholder Ownership percentage
Ceské dréhy,as. 5931
OHLZS.as. 178
ODBOROVE SDRUZENI'ZELEZNIC'ARQ 248
AZD Prahasro. 739
Dial Telecom. a.s. 29.04
Total 100.00

Note.: Nyland Holding N.V., Titulus Holding B.V. and MORAVKA CENTRUM, a.s. sold their equity investments in CD - Telematika a.s. amounting to

22.08%, 6.66%, and 0.30%, respectively, on 22 December 2014 to Dial Telecom, a.s.

1.2. Year-on-Year Changes in and Amendments to the Register of Companies

On 15 July 2014, the following changes were recorded in the Register of Companies:

1 on 16 April 2014, Dagmar Holadova’s membership in the Supervisory Board expired,

1 on 7 May 2014, Richard Pinc was appointed a member of the Supervisory Board,

1 on 7 May 2014, Véclav Studeny’s membership in the Board of Directors expired,

1 on 7 May 2014, Ondrej Skorpil was appointed a member of the Board of Directors,

1 on 9 May 2014, Martin Gillar was appointed Vice-Chairman of the Board of Directors,

1 another business activity — communication activities on the territory of the Czech Republic, and

1 the information indicating that the Company complied with the Act on Business Corporations
as a whole in accordance with Section 777 (5) of Act No. 90/2012 Coll.
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1.3. Organizacni struktura spolecnosti
Spolecnost se ¢leni takto:
1 Usek Telekomunika¢ni sluzby (TS),
I Usek Servis infrastruktury (INFRA),
1 Usek Personélni a komunikace,
1 Usek Finan¢ni,
1 Usek Obchod a marketing,
1 Usek Podp@rné ¢innosti:
— Odbor Bezpecnost,
— Odbor Interni informacni systém,
— Odbor Projektova kanceldr.

1.4. Pfedstavenstvo a dozordi rada

Funkce Jméno
 Predstavenstvo predseda Ing. Miroslav Reznicek, MBA
..................................................................................... mistopredseda Mgr. Martin
¢len Ing. Mgr. Ondfrej Skorpil, MBA
predseda Ing. Daniel Kurucz, MBA
ng Vigmrgamks
¢len JuDr. Stefan Malatin
clen Ing. Zdenék Chrdle
clen Ing. Richard Pinc
¢len Milan Gajdo3

Pozn.: Dne 7. 5. 2014 byl valnou hromadou odvolén z funkce mistopredsedy predstavenstva Ing. Véaclav Studeny, na tomto zasedani byl zéroveri
zvolen novym &lenem predstavenstva Ing. Mgr. Ondfej Skorpil, MBA. Dne 2. 1. 2015 valnd hromada formou per rollam pfijala rozhodnuti o odvoldni
Ing. Daniela Kurucze, MBA, a Ing. Richarda Pince. JUDr. Stefan Malatin se vzdal clenstvi v dozorci radé k 31. 1. 2015. Na jednani dozorci rady
konaném formou per rollam dne 16. 1. 2015 byli kooptovéni novi clenové dozorci rady, a to Pavel Krtek, M.Sc., a Mgr. Milan Feranec.

Mar. Milan Feranec byl zaroveri na jednani dozorci rady dne 20. 1. 2015 zvolen novym predsedou dozorci rady.

Pfiloha ucetni zavérky
za rok 2014



1.3. Organisational Structure of the Company
The Company is organised into the following sections:

Telecommunication Services (TS),
Infrastructure Maintenance (INFRA),
HR and Communication,

Finance ,

Sales and Marketing,

Support:

— Security,

— Internal Information System,

— Project Office.

1.4. Board of Directors and Supervisory Board

Position

Name

“‘Board of

Supervisory Board Chairman

irectors Chairman

Miroslav Reznicek

Vice-Chairman

Martin Gillar

Member

Vice-Chairman

Member Stefan Malatih
Member Zdenék Chrgj!g """"
Member Richard Pnc
Member Milan Gajdo3

Note: On 7 May 2014, the general meeting recalled Véclav Studeny from the position of Vice-Chairman of the Board of Directors. Ondfej Skorpil was

appointed a new member of the Board of Directors at the same meeting. On 2 January 2015, the general meeting adopted the resolution on the

recalling of Daniel Kurucz and Richard Pinc per rollam. Stefan Malatin renounced his membership in the Supervisory Board as of 31 January 2015. At

the meeting of the Supervisory Board held per rollam on 16 January 2015, new members of the Supervisory Board, Pavel Krtek and Milan Feranec, were

co-opted. Milan Feranec was also appointed new Chairman of the Supervisory Board at the meeting of the Supervisory Board held on 20 January 2015.
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1.5. Identifikace skupiny

Spole¢nost CD - Telematika a.s. je soucasti konsolida¢niho celku Skupiny Ceské dréhy.

Struktura konsolida¢niho celku k 31. 12. 2014 je tato:

Matei'ska spolecnost

Propojené spolecnosti

Ceské drahy, a. s.

CD - Telematika a.s.

CD - Informa¢ni Systémy, a.s.

Vyzkumny Ustav Zelezni¢ni, a.s.

Smichov Station Development, a.s.

Zizkov Station Development, a.s.

Masaryk Station Development, a.s.

Centrum Holesovice a.s.

DPOV, a.s.

RAILREKLAM, spol. s r.o.

JLV, ass.

Dopravni vzdélavaci institut, a.s.

CD travel, s.r.o.

CD Cargo, a.s.

Ostravska dopravni spole¢nost, a.s.
Auto Terminal Nymburk, s.r.o.

Identifika¢ni tdaje spole¢nosti v konsolida¢nim celku:

Nazev spolecnosti

Sidlo

IC Vztah ke spoleénosti

Ceské drahy, a.s.

Terminal Brno, a.s.

Praha 1, Nabrezi L. Svobody 12/1222

70994226

matefskd spole¢nost

Praha 7, Jankovcova 1569/2c

Praha 3, Pernerova 2819/2a

Praha 1, Perlova 370/3

Praha 3, Husitska 42/22

Prerov, Husova 635/1b

Praha 4, Chodovska 228/3

Praha 4, Stétkova 1638/18

Praha 4, Novodvorska 1698

27257258 . sesterskaspolecnost

Lovosice, Lukaveckd 1189

Praha 1, Opletalova 1284/37

ba
P ba

Brno, K terminélu 614/11

28295374 propojend osoba _

Pozn.: Uvedeny pouze ty spolecnosti konsolidacniho celku Skupiny Ceské dréhy, a.s., se kterymi spolecnost eviduje obchodni vztahy.

Identifikacni Udaje dalsich propojenych osob mimo konsolidacni celek:

Nazev spolecnosti Sidlo [d Vztah ke spolecnosti
_CDRestaurant,as. Praha 3, Prvniho pluku 81/2a 27881415 o sesterskd o
Quadruple as. Praha 10, Tiskafska 257/10 24813745 dcefina spole¢nost

ECHIS a.s.

Praha 3, Seifertova 327/85

Praha 3, Pernerova 2819/2a

01533177 pridruzena spolecnost

Pozn.: Uvedeny pouze ty spolecnosti konsolidacniho celku Skupiny Ceské dréhy, a.s., se kterymi spolecnost eviduje obchodni vztahy.
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1.5. Group Identification
CD - Telematika a.s. is included in the Ceské drahy Consolidation Group.

Set out below is the structure of the Consolidation Group as of 31 December 2014:

Parent company Related Parties
Ceské drahy, a. s. CD - Telematika, a.s.

CD - Informa¢ni Systémy, a.s.

Vyzkumny Ustav Zelezni¢ni, a.s.
Smichov Station Development, a.s.
Zizkov Station Development, a.s.
Masaryk Station Development, a.s.
Centrum Holesovice a.s.

DPOV, a.s.

RAILREKLAM, spol. s r.o.

JLV, ass.

Dopravni vzdélavaci institut, a.s.

CD travel, s.r.o.

CD Cargo, a.s. CD Generalvertretung GmbH

Ostravska dopravni spole¢nost, a.s.
Auto Terminal Nymburk, s.r.o.

Identification information of the entities included in the Consolidation Group:

Entity Registered office Corporate ID Relation to the Company
Ceské drahy, a.s. Praha 1, Nabrezi L. Svobody 12/1222 70994226 Parent

~ Fellow subsidiary
. sidiary
Fellow subsidiary

..Fellow subsidiary

sidiary

...................................... Fellow subsidiary
..Fellow subsidiary |
iy,
LS ROgISUCS, @S @A 1, UPIETAIOVE 120457 AT Y
Terminal Brno, a.s. Brno, K terminalu 614/11 2829537 Related party

Note: The above includes solely those entities of the Ceské drahy Consolidation Group with which the Company reports business relationships.

Identification information of other related parties outside the Consolidation Group:

Entity Registered office Corporate ID Relation to the Company
JCDRestaurant,as. Praha 3, Prvniho pluku 81/2a ... 27881415 ...Fellowsubsidiary
Quadrupleas. o, Praha 10, Tiskafskd 257/10 . 24813745 ..Subsidiary o
KECA A, e Praha 3, Seifertova 327/85 .o 27408256 .. Associate o,

ECHIS as. Praha 3, Pernerova 2819/2a 01533177 Associate

Note: The above includes solely those entities of the Ceské drahy Consolidation Group with which the Company reports business relationships.
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1.6. Dcefina spolecnost

Spole¢nost CDT dne 27. 6. 2013 na zakladé smlouvy o pfevodu cennych papir(i koupila 34 ks akcii ve spole¢nosti Quadruple a.s.,

IC 24813745, se sidlem Tiskafska 257/10, Praha 10, PSC 108 00. P¥i nasledném Upisu novych akcif spole¢nost CDT navysila svdj podil
na 81 ks akcii z celkovych 150 ks, tj. na 54% podil na zakladnim kapitalu spole¢nosti Quadruple a.s.

1.7. Pfidruzena spolecnost

V bfeznu 2006 spole¢nost nakoupila 40 ks akcif spole¢nosti XT-Card a.s., IC 274 08 256, se sidlem Seifertova 327/85, Praha 3,

PSC 130 00, v celkové hodnoté 4 000 tis. K&. CD - Telematika a.s. se tak stala 40% vlastnikem této spole¢nosti. Béhem roku 2008
doslo ke zvyseni zakladniho kapitélu spolecnosti XT-Card a.s. CD - Telematika a.s. tak nyni vlastni akcie v celkové nominalni hodnoté
6 800 tis. K¢, coz predstavuje 34% podil ve spole¢nosti.

Dne 24. 3. 2013 byla do obchodniho rejstitku zapsana spole¢nost ECHIS a.s., IC 015 331 77, se sidlem Pernerova 2819/2a, Praha 3,
PSC 130 00. Spole¢nost CDT upsala celkem 34 ks akcii, coz tvoii 34% podil na zékladnim kapitélu spole¢nosti ECHIS a.s.

2. Uéetni metody a obecné uéetni zasady

Ucetnictvi spolecnosti je vedeno a Ucetni zavérka byla sestavena v souladu se zakonem ¢. 563/1991 Sh., o Ucetnictvi, v platném
znéni, vyhlaskou ¢. 500/2002 Sb., kterou se provadéji nékterd ustanoveni zékona ¢. 563/1991 Sb., o Ucetnictvi, pro Ucetni jednotky,
které jsou podnikateli Gctujicimi v soustavé podvojného ucetnictvi, v platném znéni, a Ceskymi U¢etnimi standardy pro podnikatele,
v platném znéni.

Ucetnictvi respektuje obecné Ucetni zasady, pfedevsim zasadu o oceriovani majetku historickymi cenami s vyjimkou kapitoly
3.4. Dlouhodobé finan¢ni investice a kapitoly 3.6. Financni derivaty, zasadu Uctovani ve vécné a ¢asové souvislosti, zasadu opatrnosti

a predpoklad o schopnosti Ucetni jednotky pokracovat ve svych aktivitach.

Udaje v této Ucetni zavérce jsou vyjadreny v tisicich korunach ceskych (Ke).

3. Pfehled vyznamnych ucetnich pravidel a postupii
3.1. Dlouhodoby hmotny majetek
Dlouhodobym hmotnym majetkem se rozumi majetek, jehoz doba pouzitelnosti je delsi neZ jeden rok a jehoZ ocenénf je vy3si nez

10 tis. K¢ v jednotlivém pfipadé.

Viyjimku z pravidla pofizovaci ceny 10 tis. K¢ tvofi privésné voziky, jednostopd vozidla, auta po ukonceném leasingu a ostatni majetek,
o kterém pojednava zdkon ¢. 16/1993 Sb., o dani silni¢ni, které se povazuji za hmotny majetek vzdy, bez ohledu na pofizovaci cenu.

Nakoupeny dlouhodoby hmotny majetek je ocenén pofizovaci cenou snizenou o opravky a zauctovanou ztratu ze snizeni hodnoty.
Ocenéni dlouhodobého hmotného majetku vytvoreného vlastni ¢innosti zahrnuje pfimé naklady, nepfimé naklady bezprostredné
souvisejici s vytvorenim majetku vlastni ¢innosti (vyrobni rezie), popfipadé nepfimé naklady spravniho charakteru, pokud vytvoreni
majetku presahuje obdobi jednoho ucetniho obdobi.

Majetek zjistény pfi inventarizaci, ktery nebyl dfive zahrnut v Ucetnictvi, a pripadné dary jsou ocenény reprodukéni pofizovaci cenou.

Technické zhodnoceni, pokud prevysilo u jednotlivého majetku v thrnu za zdafiovaci obdobi ¢astku 40 tis. K¢, zvySuje pofizovaci
cenu dlouhodobého hmotného majetku.
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1.6. Subsidiary

On 27 June 2013, CDT purchased 34 shares in Quadruple a.s., corporate ID 248 13 745 with its registered office at TiskaFska 257/10,
Prague 10, 108 00, pursuant to the contract for the transfer of securities. Upon the subsequent subscription of new shares, CDT
increased its investment to 81 shares of a total of 150 shares, i.e. to a 54% investment in the share capital of Quadruple a.s.

1.7. Associate

In March 2006, the Company purchased 40 shares of XT-Card a.s., corporate ID: 274 08 256, based at Seifertova 327/85, Prague 3,
130 00, in the aggregate amount of CZK 4,000 thousand. As such, CD - Telematika a.s. became a 40% shareholder of this entity.
During 2008, the share capital of XT-Card a.s. was increased. As a result, CD - Telematika a.s. currently holds shares in the aggregate
nominal amount of CZK 6,800 thousand, which represents a 34% shareholding in the entity.

On 24 March 2013, ECHIS a.s., corporate ID 01533177 with its registered office at Pernerova 2819/2a, Prague 3, 130 00, was
recorded in the Register of Companies. CDT subscribed for 34 shares which is a 34% investment in the share capital of ECHIS a.s.

2. Basis of Accounting and general Accounting Principles

The Company’s accounting books and records are maintained and the financial statements were prepared in accordance with the
Accounting Act 563/1991 Coll., as amended; Regulation 500/2002 Coll., which provides implementation guidance on certain
provisions of the Accounting Act for reporting entities that are businesses maintaining double-entry accounting records, as amended;
and Czech Accounting Standards for Businesses, as amended.

The accounting records are maintained in compliance with the general accounting principles, specifically the historical cost valuation
basis, with certain exceptions as disclosed in Note 3. 4. — Non-Current Financial Assets and Note 3. 6. — Financial Derivatives, the

accruals principle, the prudence principle and the going concern assumption.

These financial statements are presented in thousands of Czech crowns (“CZK").

3. Summary of significant Accounting Policies

3.1. Tangible Fixed Assets
Tangible fixed assets include assets with an estimated useful life of greater than one year and an acquisition cost of greater than
CZK 10 thousand on an individual basis.

Exceptions to the rule of the CZK 10 thousand acquisition cost include trailers, single-track vehicles, motor vehicles included in the
Company’s assets after the expiration of a lease contract and other assets stipulated in Act 16/1993 Coll., on Road Tax, which are
always considered to be tangible assets, regardless of their acquisition cost.

Purchased tangible fixed assets are stated at cost less accumulated depreciation and any recognised impairment losses.

Tangible fixed assets developed internally are valued at direct costs, incidental costs directly attributable to the internal production

of assets (production overheads), or alternatively incidental costs of an administrative character if the production period of the assets

exceeds one accounting period.

Assets identified during stock-taking that were not previously included in the accounting records and any gifts are valued at
replacement cost.

The cost of fixed asset improvements exceeding CZK 40 thousand for the taxation period increases the acquisition cost of the
related tangible fixed asset.
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Pofizovaci cena dlouhodobého hmotného majetku, s vyjimkou pozemkU a nedokoncenych investic, je odpisovana po dobu
odhadované Zivotnosti majetku linedrni metodou nasledujicim zpUsobem:

Metoda odpisovani Pocet let
linearni

linearni

linearni

linedrni

linedrni

linearni

linearni

linearni

linearni

rovaci stroje linedrni

linearni

Majetek pofizeny formou finanéniho pronajmu je odpisovan u pronajimatele.

Technickd zhodnoceni na najatém dlouhodobém hmotném majetku jsou odpisovéna linedrni metodou po dobu trvani najemni
smlouvy nebo po dobu odhadované Zivotnosti, a to vzdy po tu dobu, kteréd je kratsi.

Zisky ¢i ztraty z prodeje nebo vyrazeni majetku jsou urceny jako rozdil mezi vynosy z prodeje a Ucetni zUstatkovou hodnotou majetku
k datu prodeje a jsou Uctovany do vykazu zisku a ztraty.

Ocenovaci rozdil k nabytému majetku obsahuje kladny (aktivni) rozdil mezi ocenénim podniku nebo jeho ¢asti nabytého vkladem
a souhrnem ocenéni jeho jednotlivych slozek majetku v Ucetnictvi vkladajici ucetni jednotky snizenym o prevzaté zavazky. Aktivni
ocenovaci rozdil k nabytému majetku se odpisuje do nakladt rovnomérné 180 mésict od nabyti majetku.

ZpUsob tvorby opravnych polozek

Na zakladé inventarizace byly vytvofeny opravné polozky k dlouhodobému hmotnému majetku, jehoz ocenéni v Ucetnictvi
pfechodné neodpovida redlnému stavu. Vypocet opravné polozky k dlouhodobému hmotnému majetku je stanoven jako rozdil mezi
zUstatkovou cenou majetku a predpoklddanou prodejni cenou.

3.2. Dlouhodoby nehmotny majetek

Dlouhodobym nehmotnym majetkem se rozumi majetek, jehoz doba pouzitelnosti je delsi nez jeden rok a jehoz pofizovaci cena je
vyssi nez 60 tis. K¢. Vyjimku tvoff software, ktery se odepisuje vzdy bez ohledu na pofizovaci cenu.

Dlouhodobym nehmotnym majetkem se rozumi, kromé jiného, nehmotné vysledky vyvoje s dobou pouZitelnosti delsi nez jeden rok,
tyto se aktivuji pouze v pripadé vyuziti pro opakovany prodej. Nehmotné vysledky vyzkumu a vyvoje, SW a ocenitelnd prava vytvorena
vlastni ¢innosti pro vlastni potfebu se neaktivuji. Oceriuje se vlastnimi naklady, nebo reprodukéni pofizovaci cenou, je-li nizsi.

Nakoupeny dlouhodoby nehmotny majetek je ocenén pofizovaci cenou snizenou o opravky a zauctovanou ztratu ze snizeni hodnoty.

Technické zhodnoceni, pokud prevysilo u jednotlivého majetku v thrnu za zdariovaci obdobi ¢astku 60 tis. K¢, zvySuje pofizovaci
cenu dlouhodobého nehmotného majetku.

Dlouhodoby nehmotny majetek je odpisovan linearné na zakladé jeho predpokladané doby Zivotnosti nasledujicim zplsobem:

Metoda odpisovani Pocet let / %
Nehmotné vysledky vyzkumu a vyvoje, interné vyvinuty SW Zrychlené 85 % v 1. roce,
e S 15 % ve 2. roce
Software ) ) Linearné 3 roky
Ocenitelna prava — vécnd bfemena Lineadrné 25 let
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Depreciation is charged so as to write off the cost of tangible fixed assets, other than land and assets under construction, over their
estimated useful lives, using the straight-line method, on the following basis:

Depreciation method  Number of years

Straight-line
Straight-line

Machinery and equipment (PCs, NBs, servers, printers, monitors, scanners, switchboards, HDD, H : Straight-line
WUPS, modems, etc.)

Stréiéht—line
Strajght-line
Strajght-line

Strajght—line

Straight-line

Straight-line
Straight-line

Straight—line 50

Assets held under finance leases are depreciated by the lessor.

Technical improvements on leasehold tangible fixed assets are depreciated on a straight-line basis over the shorter of the lease term
or the estimated useful life.

The gain or loss arising on the disposal or retirement of an asset is determined as the difference between the sales proceeds and the
net book value of the asset at the sale date and is recognised through the profit and loss account.

The valuation difference on acquired assets is composed of the positive difference between the valuation of the business or part thereof
acquired through investment and the sum of the carrying values of individual components of assets of the investing entity net of assumed
liabilities. A positive difference on acquired assets is amortised to expenses on a straight-line basis over 180 months from the acquisition.

Provisioning

Provisions against tangible fixed assets were made based on the results of the inventory taking, to the extent that the carrying
value temporarily does not match the actual balance. The calculation of provisions against tangible fixed assets is determined as the
difference between the net book value of the relevant assets and their anticipated selling price.

3.2. Intangible Fixed Assets
Intangible fixed assets include assets with an estimated useful life of greater than one year and an acquisition cost of greater than
CZK 60 thousand on an individual basis, except for software, which is always amortised, regardless of the acquisition cost.

Intangible fixed assets also comprise development activities with an estimated useful life of greater than one year. Assets arising
from development activities are capitalised only if utilised for repeated sale. Intangible assets arising from research and development,
software and valuable rights generated internally for the Company’s internal needs are not capitalised. Internally-generated
intangible assets are stated at the lower of internal production costs and replacement cost.

Purchased intangible fixed assets are stated at cost less accumulated amortisation and any recognised impairment losses.

The cost of fixed asset improvements exceeding CZK 60 thousand for the taxation period increases the acquisition cost of the related
intangible fixed asset.

The amortisation of intangible fixed assets is recorded on a straight-line basis over their estimated useful lives as follows:

Amortisation method Number of years/percentage

Research and development, internally-developed SW Accelerated 85% in the first year,
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ e 15% in the second year
Software o Straightline 3 years

Valuable rights — easements Straight-line 25 years

Notes to the Financial Statements
for the Year 2014



3.2.1. Ocenitelna préva
Ocenitelna prava jsou tvofena vécnymi bfemeny k pozemkdm, které nejsou ve vlastnictvi spole¢nosti, pres které vsak vedou optické
sité patici spole¢nosti CD - Telematika a.s. Doba amortizace téchto ocenitelnych prav je v souladu s dobou odpisu optické sité.

3.3. Reprodukéni pofizovaci cena

Reprodukeni pofizovaci cenou se oceruje dlouhodoby hmotny a nehmotny majetek nabyty darovanim, dlouhodoby nehmotny
majetek vytvoreny vlastni ¢innosti, pokud je reprodukéni pofizovaci cena nizsi nez vlastni naklady, dlouhodoby hmotny majetek
bezlplatné nabyty na zakladé smlouvy o koupi najaté véci (Uctuje se souvztaznym zapisem na prislusny Gcet opravek), dlouhodoby
majetek nové zjistény v Gcetnictvi (Uctuje se souvztaznym zapisem na prislusny Ucet opravek) a vklad dlouhodobého nehmotného

a hmotného majetku. Reprodukéni pofizovaci cenou se rozumi cena, za kterou by byl majetek pofizen v dobé, kdy se o ném Uctuje.
Zjistuje se znaleckymi posudky nebo dle aktualnich cenovych nabidek dodavateld.

3.4. Dlouhodoby finanéni majetek
Dlouhodobym finan¢nim majetkem se rozumi podily v Gcetnich jednotkach pod podstatnym vlivem a podily v ovladanych
a fizenych osobéch.

Podily ve spole¢nostech, jejichz finan¢ni toky a provozni procesy mlze spole¢nost fidit s cilem ziskat prinosy z jejich ¢innosti, jsou
klasifikovany jako podily v ovlddanych a fizenych osobach.

Jako podily v Ucetnich jednotkdch pod podstatnym vlivem jsou klasifikovény podily ve spole¢nostech, jejichz finanéni toky a provozni
procesy muize spole¢nost vyznamné ovliviiovat s cilem ziskat pfinosy z jejich ¢innosti.

Cenné papiry a majetkové Ucasti se pfi ndkupu ocenuji pofizovaci cenou. Soucasti pofizovaci ceny cenného papiru a majetkové Ucasti
jsou piimé naklady souvisejici s pofizenim, napfr. poplatky a provize makléfdm, poradcim a burzém.

Majetkové Ucasti v Ucetnich jednotkach pod podstatnym vlivem a podily v ovlddanych a Ffizenych osobach jsou ocenény metodou
ekvivalence. Hodnota majetkové Ucasti ocenéné pfi pofizeni pofizovaci cenou je k datu Ucetni zavérky upravovana na hodnotu
odpovidajici mife Ucasti spole¢nosti na vlastnim kapitalu pfidruzené spole¢nosti.

3.5. Kratkodoby finan¢ni majetek
Kratkodoby finanéni majetek tvori pfedevsim hotovost v pokladné, hotovostni vklady na bankovnich tc¢tech a dluhové cenné papiry
se splatnosti do 1 roku drzené do splatnosti (sménky).

Kratkodoby finan¢ni majetek se pfi nakupu oceni pofizovaci cenou. Soucasti pofizovaci ceny jsou pfimé naklady souvisejici
s pofizenim, napf. poplatky a provize maklériim, poradciim a burzdm.

3.6. Derivaty

Spolec¢nost vyuziva derivaty jako efektivni zajistovaci néstroj ve své strategii fizeni rizik. Spole¢nost nedokumentuje pInéni pozadavk
Ceskych ucetnich predpist pro zajistovaci Ucetnictvi, a neuctuje proto o téchto derivatech jako o zajistovacich. Tyto derivaty jsou
Uctovany jako derivaty urcené k obchodovani.

K datu ucetni zavérky jsou derivaty Uctovany v redlné hodnoté. Jako redlnd hodnota je pouZita trzni hodnota. Zména v redlné
hodnoté u derivatd k obchodovani je U¢tovana jako naklad, pfip. vynos z derivatovych operaci.

3.7. Zasoby
Nakupované zasoby jsou oceriovany pofizovacimi cenami. Pofizovaci cena zahrnuje cenu pofizeni a vedlejsi pofizovaci naklady —
zejména celni poplatky, dopravné, postovné, provize a skonta.

Vydeje zasob ze skladu jsou Uctovany metodou FIFO.

ZpUsob tvorby opravnych polozek

Opravné polozky k zasobam jsou tvofeny v piipadech, kdy snizeni ocenéni zasob v Ucetnictvi neni trvalého charakteru. Hodnota
bezobratkovych zasob a hodnota zasob, u kterych je soucasna cena na trhu vyznamné nizsi nez Gcetni hodnota stavajicich zasob,
je kompenzovana tvorbou opravnych polozek. K datu Ucetni zavérky jsou na zakladé inventarizace k zésobdm vytvareny opravné
polozky. Viyse opravnych poloZzek se pohybuje v intervalu 20-100 % dle expertniho ndzoru odpovédnych pracovnikl. Vyjimku tvori
servisni kusy, u kterych nedochdzi k moralnimu opotrebeni.
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3.2.1 Valuable Rights
Valuable rights comprise easements to land not owned by the Company over which the optical networks owned by the Company
lead. The amortisation period of these valuable rights is in line with the depreciation period of the optical network.

3.3. Replacement Cost

The replacement cost is applied in the valuation of tangible and intangible fixed assets acquired through donation, internally-
developed intangible fixed assets, in the event that the replacement cost is lower than the internal costs incurred, tangible fixed
assets acquired without consideration based on a contract for the purchase of a leased asset (accounted for through a corresponding
entry on the relevant accumulated depreciation account), fixed assets recently entered in the accounting records (accounted for by

a corresponding entry in the relevant accumulated depreciation account), and an investment of tangible and intangible fixed assets.
The replacement cost represents the cost at which the relevant assets would be acquired at the recognition date. The replacement
cost is determined based on expert appraisals or based on the current price bids made by suppliers.

3.4. Non-Current Financial Assets
Non-current financial assets include shareholdings in associates and subsidiaries.

Investments in enterprises in which the Company has the power to govern the financial and operating policies so as to obtain
benefits from their operations are treated as Equity investment in subsidiaries.

Investments in enterprises in which the Company is in a position to exercise significant influence over their financial and operating
policies so as to obtain benefits from their operations are treated as “Equity investments in associates.”

Upon acquisition, securities and equity investments are valued at cost. The acquisition cost of securities and equity investments
includes direct costs of acquisition, such as fees and charges paid to brokers, advisors and stock exchanges.

Equity investments in associates and subsidiaries are valued using the equity method of accounting. Upon acquisition, ownership
interests are valued at cost, as subsequently adjusted to the value corresponding with the Company’s shareholding on the
associate’s equity, at the balance sheet date.

3.5. Current Financial Assets
Current financial assets principally include cash on hand, cash deposits on bank accounts and debt securities maturing within less
than one year held to maturity (bills of exchange).

Upon acquisition, current financial assets are stated at cost. The acquisition cost includes the direct costs of acquisition, such as fees
and charges paid to brokers, advisors and stock exchanges.

3.6. Derivative Financial Instruments

The Company uses derivative financial instruments as effective hedging instruments in accordance with its risk management strategy.
The Company does not evidence the fulfilment of hedge accounting criteria under Czech Accounting Standards and hence the
derivatives are not accounted for as hedges. These derivatives are recognised as derivatives held for trading.

At the balance sheet date, derivatives are reported at fair value. The Company uses the market value as a fair value measure. Fair
value changes in respect of trading derivatives are recognised as an expense or income from derivative transactions as appropriate.

3.7. Inventory
Purchased inventory is valued at acquisition cost. Acquisition cost includes the purchase cost and indirect acquisition costs such as
customs fees, freight costs, postal fees, commissions and discounts.

Inventory is issued out of stock using the FIFO method.

Provisioning

The Company recognises provisions against inventory whose impairment is not deemed permanent. The value of idle inventory
and the inventory whose current market value is significantly lower than the carrying value is written down through provisions.
As of the balance sheet date, provisions against inventory are made based on the inventory-taking results. Provisions are established
at 20-100%, pursuant to an expert opinion of the relevant employees. An exception is made in respect of spare parts which do
not suffer moral wear-and-tear.
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3.7.1. Nedokon¢ena vyroba
Nedokoncenou vyrobu tvori spole¢nost na rozpracované projekty, a to v pfipadé, Ze prace jiz pokrocily, ale nebyly zatim
vyuctovany zadkaznikovi.

Zasoby vytvorené vlastni ¢innosti se ocefiuji viastnimi naklady, které zahrnuji pfimé naklady vynaloZené na vyrobu nebo jinou ¢innost,
popfipadé i ¢ast nepfimych nakladd, kterd se vztahuje k vyrobé nebo k jiné ¢innosti.

Do kalkula¢niho vzorce pro ocenéni nedokoncené vyroby spolec¢nost zahrnuje:
1 pfimé materidlové naklady,

1 pfimé mzdové naklady,

1 vyrobnf reZii — odpisy vyrobnich zafizeni apod.

K zuc¢tovani nedokoncené vyroby dochdazi vzdy v mésici, ve kterém je vystavena faktura odbérateli.

3.8. Pohledavky
Pohledavky jsou pfi vzniku ocerovany jmenovitou hodnotou, nasledné snizenou o pfislusné opravné polozky k pochybnym
a nedobytnym ¢astkam.

ZpUsob tvorby opravnych polozek

Opravné polozky se tvori dle analyzy doby splatnosti a dale dle individudlniho posouzeni, na pohledavky 90 az 180 dnd po Ihité
splatnosti je tvofena 40% opravna polozka, na pohledavky 181 az 365 dnl po [hité splatnosti je tvofena 75% opravna polozka,
na pohledavky vice nez 365 dnl po splatnosti je tvofena 100% opravnd polozka. Déle se tvofi opravné polozky na pohledévky dle
individualniho posouzent.

3.9. Zavazky z obchodnich vztaht
Zavazky z obchodnich vztaht jsou zauctovany ve jmenovité hodnoté.

3.10. Rezervy
Rezervy jsou vytvareny k pokryti budoucich rizik a vydajd, u nichz je zndm Ucel, je pravdépodobné, Ze nastanou, aviak nenf jista
¢astka nebo datum, v némz budou pinény.

Rezerva na zaru¢ni opravy — Pokud CDT na zakladé platnych smluv vznikla povinnost poskytovat svym zakazniktm zarucni opravy
k dodanym pInénim, vytvori rezervu na zaru¢ni opravy na zakladé analyzy historie minulych zarucnich oprav, resp. ve vysi nejlepsiho
mozného odhadu.

Rezerva na soudni spory — Pokud je CDT ucastnikem pasivniho soudniho sporu a pokud spole¢nost, resp. jeji pravni zastupce,
posoudi, Ze Ize s nadpolovi¢ni pravdépodobnosti oc¢ekavat negativni vysledek soudniho sporu, vytvori rezervu na soudni spory ve vysi
nejlepsiho mozného odhadu budouci vyplaty.

Rezerva na dlchody a podobné zavazky — CDT vytvéii rezervu na zévazky vyplyvajici z kolektivni smlouvy, a to predevdim na odménu
pfi dosazeni Zivotniho jubilea 50 let véku a prvniho skonceni pracovniho pomeéru po nabyti ndroku na starobni nebo plny invalidni
ddchod a na zdvazky plynouci z ostatnich pracovnépravnich smluv.

Rezerva na restrukturalizaci — Rezervu na restrukturalizaci vytvaii CDT na zakladé programu restrukturalizace schvaleného organem
k tomu prislusnym. Restrukturalizaci se pro Ucely tohoto standardu rozumi program, kterym se vyznamné méni pfedmét ¢innosti
Ucetni jednotky nebo zpUsob, jakym je ¢innost Ucetni jednotky provadéna; restrukturalizace muize zahrnovat zejména:

1 premisténi podnikatelskych aktivit do jiné oblasti, pfipadné uzavreni provozu,

1 utlumeni nebo ukonceni ¢asti podnikatelskych aktivit.

Rezervu na restrukturalizaci Ize tvorit a Cerpat pouze na naklady nezbytné nutné k uskute¢néni programu restrukturalizace,
které nesouviseji s pokracujicimi aktivitami ucetni jednotky.

3.11. Pfepocty udaja v cizich ménach na ¢eskou ménu
Ucetni operace v cizich ménach provadéné béhem roku jsou Uc¢tovany pevnym kurzem vyhlasenym vzdy k 1. dni v mésici

Ceskou narodni bankou (déle jen ,CNB").

K datu ucetni zavérky jsou relevantni aktiva a pasiva pfepoctena kurzem CNB platnym k datu, ke kterému je Ucetni zavérka sestavena.
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3.7.1. Work in Progress
Under work in progress, the Company reports projects in progress, even in the event that the work has been completed and has not
yet been billed to customers.

Internally-developed inventory is valued at the cost of producing the inventory, which primarily consists of the direct costs of
production or any other activity, and/or the portion of indirect costs relating to production or any other activity.

The calculation formula for the valuation of work in progress includes the following:
I direct costs of material,

1 direct payroll costs, and

1 production overheads — depreciation of production equipment, etc.

Work in progress is always derecognised in the month in which an invoice is issued to customers.

3.8. Receivables
Upon origination, receivables are stated at their nominal value as subsequently reduced by the appropriate provisions for doubtful
and bad amounts.

Provisioning

Provisions are established based on the aging analysis and the assessment of individual receivables. Receivables past due by

90 —180 days are provided for at 40%, receivables past due by 180 — 365 days are provided for at 75% and receivables past due
by more than 365 days are provided for in full. Additional provisions are established based on individual assessments.

3.9. Trade Payables
Trade payables are stated at their nominal value.

3.10. Reserves

Reserves are intended to cover future risks and expenditure, the nature of which is clearly defined and which are likely to be incurred,

but which are uncertain as to the amount or the date on which they will arise.

Reserve for warranty repairs — If an obligation originated for CDT to provide its customers with warranty repairs to supplies pursuant
to effective contracts, it will recognise a reserve for warranty repairs based on the historical analysis of prior warranty repairs, or in
the amount of the best possible estimate as appropriate.

Reserve for legal disputes - If CDT is involved in a legal dispute as a defendant, and if the Company or its legal representative
assesses the likelihood of a negative outcome of the legal dispute exceeding 50%, it will recognise a reserve for legal disputes in the
amount of the best possible estimate of the future payment.

Reserve for pensions and similar liabilities — CDT recognises a reserve for liabilities arising from the collective agreement, primarily
a special bonus to employees turning 50 years of age and to employees leaving their position for the first time upon reaching an
age entitling them to an old-age pension or upon their entitlement to a full disability pension, and liabilities arising from other
employment arrangements.

Restructuring reserve — The Company recognises a restructuring reserve based on the restructuring programme approved by the
relevant body. For reporting purposes, the restructuring is a programme which significantly changes the subject of activities of the
entity or the manner of how the activities of the entity are conducted. Restructuring may primarily include:

I relocation of business activities to another locality, or discontinuation of operations,

1 reduction or discontinuation of part of business activities.

The restructuring reserve can be recognised and used only for expenditures necessary for the implementation of the restructuring
programme that are not associated with the ongoing activities of the Company.

3.11. Foreign Currency Translation
Transactions denominated in foreign currencies during the year are translated using the fixed exchange rate of the Czech National Bank

(hereinafter the “CNB") prevailing on the first day of each month.

At the balance sheet date, the relevant assets and liabilities are translated at the CNB's exchange rate prevailing as of that date.
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3.12. Finan¢ni leasing

Finan¢nim leasingem se rozumi pofizeni dlouhodobého hmotného majetku zplsobem, pfi kterém se po uplynuti nebo v pribéhu
sjednané doby Uplatného uzivani majetku uzivatelem prevadi vlastnictvi majetku z vlastnika na uzivatele a uzivatel do prevodu
vlastnictvi hradi platby za nabyti v rdmci nakladu.

Navysend prvni splatka finan¢niho leasingu je ¢asové rozlisena a rozpousténa po dobu prondjmu do nakladd.
3.13. Dané

3.13.1. Darlové odpisy dlouhodobého majetku
Pro Ucely vypoctu danovych odpist je pouZita linedrni/zrychlend metoda.

3.13.2. Splatna dan

Vedeni spolecnosti zauctovalo danovy zévazek a darovy naklad na zakladé kalkulace dané, kterd vychazi z jeho porozuméni
interpretaci dafovych zakont platnych v Ceské republice k datu sestaveni Gcetni zavérky, a je pfesvédceno o spravnosti vyse dané
v souladu s platnymi dafovymi predpisy Ceské republiky.

3.13.3. Odlozena dan
Vypocet odlozené dané je zalozen na zavazkové metodé vychdazejici z rozvahového pfistupu.

Ucetni hodnota odloZené danové pohledavky je k datu ucetni zavérky posuzovéna a snizena v rozsahu, v jakém jiz neni
pravdépodobné, Ze bude k dispozici dostatecny zdanitelny zisk, proti némuz by bylo moZno tuto pohledavku nebo jeji ¢ast uplatnit.

Odlozené darové pohleddvky a zévazky jsou vzdjemné zapocitany a v rozvaze vykazany v celkové netto hodnoté s vyjimkou pfipadu,
kdy nelze nékteré dil¢i darové pohledavky zapocitavat proti dil¢im darovym zavazkim.

3.14. Statni dotace

Dotace k Uhradé nakladd se Uctuji do ostatnich provoznich vynost ve vécné a ¢asové souvislosti s Uctovanim nakladd na stanoveny
Ucel. Dotace na pofizeni dlouhodobého nehmotného nebo hmotného majetku a technického zhodnoceni a dotace na Uhradu urokd
zahrnovanych do pofizovaci ceny snizuje jejich pofizovaci cenu nebo vlastni naklady.

3.15. Vynosy
Vynosy jsou zauctovany v hodnoté prijatého plnéni nebo plnéni, které bude pfijato, a pfedstavuji pohledavky za zboZi a sluzby
poskytnuté v prabéhu bézné cinnosti, po odecteni slev, dané z pridané hodnoty a dalsich danf souvisejicich s prodeji.

Trzby z prodeje zboZf jsou zauctovany v okamziku, kdy dojde k doruceni zboZi a prevedeni prav vztahujicich se k tomuto zboZzi.

3.16. Pouziti odhadi

Sestaveni Ucetni zavérky vyzaduje, aby vedeni spole¢nosti pouZzivalo odhady a pfedpoklady, jez maji vliv na vykazované hodnoty
majetku a zavazkl k datu ucetni zavérky a na vykazovanou vysi vynost a nékladd za sledované obdobi. Vedeni spole¢nosti stanovilo
tyto odhady a predpoklady na zakladé viech jemu dostupnych relevantnich informaci. Nicméné, jak vyplyva z podstaty odhadu,
skute¢né hodnoty v budoucnu se mohou od téchto odhadd odlisovat.

3.17. Piehled o penéznich tocich

Prehled o penéznich tocich byl sestaven nepfimou metodou. Penézni ekvivalenty predstavuji kratkodoby likvidni majetek, ktery
Ize snadno a pohotové prevést na pfedem znamou ¢astku v hotovosti. Penézni ekvivalenty k 31. 12. 2013 byly tvofeny depozitni
sménkou Komercni banky, a.s. Sménka byla splatna po predlozeni v terminu od 8. 1. 2014 do 8. 2. 2014. Penézni prostredky

a penézni ekvivalenty Ize analyzovat takto:

Penézni prostredky a penézni ekvivalenty (udaje v tis. K¢) 31.12. 2014 31.12. 2013

Pokladni hotovost a penizenacest¢ ) ) 40 274
B 007380 171esr
B T 140000
B : : 853 22

Penézni prostfedky a penézni ekvivalenty celkem 606 313 312183

PenéZni toky z provoznich, investi¢nich nebo finan¢nich ¢innosti jsou uvedeny v prehledu o penéznich tocich nekompenzované.
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3.12. Finance Leases

A finance lease is the acquisition of a tangible fixed asset such that, over or after the contractual lease term, ownership title to the
asset transfers from the lessor to the lessee; pending the transfer of title the lessee makes lease payments to the lessor for the asset
that are charged to expenses.

The initial lump-sum payment related to assets acquired under finance leases is amortised and expensed over the lease period.
3.13. Taxation

3.13.1. Depreciation of Fixed Assets for Tax Purposes
The depreciation of fixed assets is calculated using the straight-line and accelerated methods for tax purposes.

3.13.2. Current Tax Payable

The management of the Company has recognised a tax payable and a tax charge based on its tax calculation, which follows from its
understanding of the interpretation of Czech tax legislation valid at the financial statements date and believes that the amount of
tax is correct in compliance with the effective Czech tax regulations.

3.13.3. Deferred Tax
Deferred tax is accounted for using the balance sheet liability method.

The carrying amount of deferred tax assets is reviewed at the balance sheet date and reduced to the extent that it is no longer
probable that sufficient taxable profit will be available to allow all or part of the asset to be recovered.

Deferred tax is charged or credited to the profit and loss account, except when it relates to items charged or credited directly to
equity, in which case the related deferred tax is also dealt with in equity.

3.14. Government Grants

Grants received to offset costs are recognised as other operating income over the period necessary to match them with the related
costs. Grants received to acquire tangible and intangible fixed assets and technical improvements and grants towards interest
expenses added to the cost are deducted in reporting their cost or internal cost.

3.15. Revenue Recognition
Revenue is measured at the value of the consideration received or receivable and represents amounts receivable for goods and
services provided in the normal course of business, net of discounts, value added tax and other sales-related taxes.

Sales of goods are recognised when goods are delivered and the title has passed.

3.16. Use of Estimates

The presentation of financial statements requires management to make estimates and assumptions that affect the reported amounts
of assets and liabilities at the balance sheet date and the reported amounts of revenues and expenses during the reporting period.
Management of the Company has made these estimates and assumptions on the basis of all the relevant information available to it.
Nevertheless, pursuant to the nature of estimates, the actual results and outcomes in the future may differ from these estimates.

3.17. Cash Flow Statement

The cash flow statement is prepared using the indirect method. Cash equivalents include current liquid assets easily convertible into
cash in an amount agreed in advance. As of 31 December 2013, cash equivalents included the depository bill of exchange issued by
Komercni banka, a.s. The depository bill of exchange was due after presentation in the period between 8 January 2014 to 8 February
2014. Cash and cash equivalents can be analysed as follows:

Cash and cash equivalents (CZK thousand) 31 Dec 2014 31 Dec 2013
Cashonhand and cashin trapsit ) ) 410
""""" '5‘57,380
48523
606,313

Cash flows from operating, investment and financial activities presented in the cash flow statement are not offset.
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4. Doplnujici udaje k rozvaze a vykazu zisku a ztraty
4.1. Dlouhodoby nehmotny majetek

Porizovaci cena

(udaje v tis. K¢) Stav Pfirastky Ubytky Stav Pfirastky Ubytky Stav
k 31. 12. k 31. 12. k 31. 12.
2012 2013 2014
Software 56 149 5517 266 61400 3338 138 64 600
Vécna bremena 255 314 36 - 255 350 - - 255350
Nedokonc¢eny DNM 375 6963 7 054 284 7 941 1800 6425
Celkem 311838 12516 7 320 317 034 11279 1938 326 375
Opravky
(udaje v tis. K¢) Stav Pfirastky Ubytky Stav Pfirastky Ubytky Stav
k 31. 12. k 31. 12. k 31. 12.
2012 2013 2014
Software 41521 8568 266 49 823 7658 138 57343
Vécna bremena 82 556 10 320 - 92 876 10 323 - 103199

Nedokonceny DNM - - - - - - o
Opravna polozka k DNM - - - - -
Celkem 124 077 18 888 266 142 699 17 981 138 160 542

Zustatkova hodnota

(udaje v tis. K¢) Stav k 31. 12. 2013 Stav k 31. 12. 2014
Software ) 11577 7257
Vécna bfemena ) 162 474 152151
Nedokonc¢eny DNM 284 6 425
Celkem 174 335 165 833

Nejvyznamnéjsi priristky v oblasti nehmotného majetku byly v roce 2014 tvoreny ndkupem softwarového feseni PO8 — zpracovani
mezd. V rdmci projektu vystavby videokonferencnich mistnosti byly nakoupeny softwarové licence LifeSize, dale byl nakoupen
software k rozsifeni zdlohovaciho zafizeni HP Data a licence MS System Center Configuration Manager. V ramci nehmotného
majetku byl vyfazen produkt InvestDokument, ktery byl zcela odepsan jiz pfed svym vyrazenim.

Prirtstky SW v roce 2013 byly tvoreny predevsim licencemi MS OfficeProPlus 2013 a softwarovym vybavenim call-centra v Pardubicich
a licencemi MS VisioPro 2013.
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4. Additional Information on the Balance Sheet and Profit and Loss Account

4.1. Intangible Fixed Assets

Cost
(CZK thousand) Balance Additions Disposals Balance Additions Disposals Balance
at 31 Dec at 31 Dec at 31 Dec
2012 2013 2014
Software 56,149 5,517 266 61,400 3,338 138 64,600
Easements 255,314 36 - 255,350 - - 255350
IFA under construction 375 6,963 7,054 284 7,941 1,800 6,425
Total 311,838 12,516 7,320 317,034 11,279 1,938 326,375
Accumulated Amortisation
(CZK thousand) Balance Additions Disposals Balance Additions Disposals Balance
at 31 Dec at 31 Dec at 31 Dec
2012 2013 2014
Software 41,521 8,568 266 49,823 7,658 138 57,343
Easements 82,556 10,320 - 92,876 10,323 - 103,199
IFA under construction - - - - - - -
Provision against IFA - - - - - - -
Total 124,077 18,888 266 142,699 17,981 138 160,542

Net Book Value

(CZK thousand) Balance at 31 Dec 2013 Balance at 31 Dec 2014
Software
Easements

IFA under construction

Total 174,335 165,833

Principal additions to intangible assets in the year ended 31 December 2014 included the purchase of the P08 software solution —
payroll processing. As part of the project for the construction of video conference rooms, the Company purchased LifeSize software
licences, software for the extension of the HP Data backup facility and the MS System Center Configuration Manager licence. As
part of intangible assets, the Company disposed of the InvestDokument product which was fully amortised before its disposal.

In the year ended 31 December 2013, additions to software primarily included the MS OfficeProPlus 2013 licences and the software

for the call-centre in Pardubice and MS VisioPro 2013 licences.
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4.2. Dlouhodoby hmotny majetek
Porizovaci cena

Stav
k 31. 12.
2012

(udaje v tis. K¢) Ubytky

Stav
k 31. 12.
2013 2014

Stav Transfer

k 31.12.

Transfer Prirastky

Pozemky

s
1949271

a5 536ff,.

Ocenovaci rozdil
k nabytému majetku

S o
2115462 30887 2 2143416
- 1982022 17732 1994770
133440 13155
2585 1359
36856 6606
.86 25767 25908

8759 - - -

464725
407272
- 15833
41620
95254
T4
8759

Celkem 2575 521 115816

- 2628859 254 056 117 413 - 2765502

Opravky

Stav
k 31. 12.
2012

(udaje v tis. K¢) Piirdstky  Ubytky

Stav Transfer
k 31. 12.

2013

Transfer Pfirdstky Ubytky

~Pozem ky

3043 -

258 860fif,. 22488
4473

Opravna polozka 77
k nedokonc¢enému DHM

Ocenovaci rozdil
k nabytému majetku

79405 88 ..

sair

770762
~....25462 101 on

5065

80985 2411 - 849336
L3235 -0 12270

301784
14182
35147

Celkem 1016 844 110 189 4143

- 1122890 119 123 23601 - 1218412

ZUstatkova hodnota

(udaje v tis. K¢)

Stav k 31. 12. 2013 Stav k 31. 12. 2014

Pozemky

1335615 1281810

1211260 1145434

124 355 136 376

106 896 e 3 612::

5 o4

39 16

A9 84T

L7360 95258

586 445

Ocenovaci rozdil k nabytému majetku

3650 3066

Celkem

1505 969 1547 090
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4.2. Tangible Fixed Assets

Cost
(CZK thousand) Balance Additions Disposals Transfer Balance Additions Disposal Transfer Balance
at 31 Dec at 31 Dec at 31 Dec
2012 2013 2014
Jand 51,720 . 142 . T Torennn21,862 1,041 .. T T 22903
JStructures . 2,081,335 34739 . 68 . (544) 2115462 30,887 240 . (522) 2,143,416
.. Optical networks, 1,949,271 . 32819 . 68 .. T...1982022 17732 .. 240 . (2,573) | 1,994,770
.7 Other structures 132,064 1,920 . S (544) | ..133440 3,155 .. T 2,051 ..148,646
Individual movable assets 425536 22,748 3998 . 544 ..A44830 40563 21,190 522 | .A64725
.~ Machinery and equipment 364,912 17,632 992 .. 567 ...382,119 32598 7979 .. 534 .A07,272
.TVvehicles . 26,791 . 405 .. 1341 .. T 22855 1359 .. 1381 ... T 21833
o Other 33,833 . 4700 1,665 .. (23) ...3685% 6,606 . 1,830 .. (12) ...41,620
.TFA under construction 7467 .. 56,944 ..57.051 . T 7,360 ..155798 . .67.904 T 33,254
 Prepayments for TFA 704 . 1,243 . 1,361 ... T 586 ..25767 . 25908 T 385
Valuation difference 8,759 - - - 8,759 - - - 8,759
on acquired asset
Total 2,575,521 115,816 62,478 - 2,628,859 254,056 117,413 - 2,765,502
Accumulated Depreciation
(CZK thousand) Balance Additions Disposals Transfer Balance Additions Disposal Transfer Balance
at 31 Dec at 31 Dec at 31 Dec
2012 2013 2014
Land

e agains{ﬁA e S S S S S S S - .
O U O e B
Valuation difference on 4,525 584 - - 5,109 584 - - 5,693

acquired assets
Total 1,016,844 110,189 4,143 - 1,122,890 119,123 23,601 - 1,218,412

Net Book Value

(CZK thousand)

Balance at 31 Dec 2013

Balance at 31 Dec 2014

Valuation difference on acquired assets

3,650

e 20BO2
335,615

586

L.22:203

1281810
1145434
136376

L6473

95,254

LA
3,066

Total

1,505,969

1,547,090
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V kategorii staveb bylo v roce 2014 investovano predevsim do novych optickych propojeni v Ceské Trebové, Litomysli, Beroung, Praze,
Usti nad Labem, Meélniku, Klatovech, Ceskych Bud&jovicich a Kralupech, zéroveri byly provedeny stavebni tpravy technologickych
mistnosti tzv. POPG v ramci celé CR a instalace novych LAN rozvod( v Pardubicich. V roce 2014 byla nakoupena administrativni
budova i s pozemkem v Plzni, v této nové budové bylo také zhotoveno pfipojeni pro optické a metalické kabely. BEhem roku 2014
byly provedeny stavebni Gpravy administrativni budovy v Praze, kde vznikly nové kancelére, v¢etné nové videokonferen¢ni mistnosti,
dale pak byla zrekonstruovana stfecha a zasedaci mistnosti administrativni budovy v Olomouci.

Nejvetsi prirtistky v roce 2013 v kategorii stavby tvorily investice do optického propojeni v Ceské Trebové, Hradci Krélové, Beroung,
Praze-Malesicich, Olomouci, Mélniku, Klatovech, Sumperku a Nymburku. Déle byly realizovany stavebni Upravy administrativnich
budov v Praze a Ostravé, rekonstrukce administrativnich budov probihaly také v Olomouci (oprava strechy), v Brné (rekonstrukce
socidlniho zafizenf a vstupni brana) a v Usti nad Labem (vstupni bréna).

PrirGstek v kategorii pozemkd v roce 2013 byl tvoren pouze ndkupem pozemku v Olomoudi.

Prirastky v kategorii samostatné véci movité a soubory movitych véci tvori prfedevsim ndkupy technologii DWDM na trasach

Praha — Ostrava — Brno — Praha, Plzeri — Ceské Bud&jovice — Havlicktv Brod — Brno — Pardubice, Plzei — Usti nad Labem a technologif
CWDM predevsim na trasach Olomouc — Pferov — Otrokovice, Brno — Blansko — Svitavy — Ceskd Trebovd, nédkup novych serverd

a koncovych zafizeni pro zabezpeceni pfenosu dat a pofizeni specidlnich méficich pfistrojd. Dal3i pfirdstky jsou tvoreny nakupem
notebookd, desktopl a monitord pofizovanych v rdmci programu obnovy vypocetni techniky a ndkupem vybaveni technologickych
mistnosti, tzv. POPG, v ramci celé CR stoZary, klimatizacemi, zaloznimi bateriemi a zdroji, nékupem vybaveni videokonferen¢nich
mistnosti komunikacni technikou a také nakupem automobill po ukonceném leasingu.

V roce 2013 predstavovaly nejvétsi pfirlstky ve skupiné stroje a zafizeni investice do technologie DWDM na okruhu

Praha — Ostrava — Brno — Praha, na trasach Plzer — Ceské Budgjovice — Havlickdv Brod — Brno — Pardubice, Plzer — Usti nad Labem
a do technologie CWDM predevsim na trasach Chrudim — Skute¢ — Poli¢ka — Svitavy, Praha — Hostivice, Cesky T&$in — Trinec. Mezi
dalsi vyznamné investice patfilo technické zhodnoceni diskového pole IBM, nadkup serveru SUN a investice do méficich pfristroju.

Nedokonceny dlouhodoby hmotny majetek byl v roce 2014 tvoren zejména nedokoncenymi projekty vystavby optickych tras
a investicemi do nového datového centra zfizovaného v Praze.

Nedokonceny dlouhodoby hmotny majetek sestaval v roce 2013 zejména z nedokoncenych projektd vystavby optickych tras
a datového centra a z investic do méficich pfistrojd.

V pribéhu roku 2014 ve tfidé staveb bylo prodano nékolik optickych vidken dalsim operatortm.
V kategorii samostatné véci movité a soubory movitych véci byl v prabéhu roku 2014 vyfazen a zlikvidovan zastaraly a neprodejny
majetek. Jednalo se predevsim o radiové spoje, méfici pristroje a vypocetni techniku. V3echen vyse uvedeny majetek byl zcela

odepsany jiz pfed svym vyfazenim.

Dalsi ubytky majetku byly zptsobeny predevsim odprodejem piné odepsanych osobnich automobilt a odprodejem vypocetni
techniky zaméstnancim.

Nejvyznamnéjsi tbytky v roce 2013 v kategorii stroje a zafizeni tvofilo vyfazeni zastaralych méficich pfistroji a radiového spoje
POP Néachod. V roce 2013 byl po skoncenf leasingu odkoupen nakladni automobil Niva, ktery byl zédrover nasledné prodan.
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In the year ended 31 December 2014, major additions to buildings included investments in the new optical connections in

Ceska Trebova, Litomysl, Beroun, Praha, Usti nad Labem, Mélnik, Klatovy, Ceské Budégjovice and Kralupy. Concurrently, construction
modifications were made to technology rooms of POPs around the Czech Republic and new LAN distribution systems were

installed in Pardubice. In 2014, the Company purchased an administrative building and the underlying plot of land in Plzeri, and
connections for optical and metallic cables were made in this new building. During the year ended 31 December 2014, construction
modifications were made to the administrative building in Prague where new offices, including a new video conference room, were
built. In addition, the roof and conference room of the administrative building in Olomouc were renovated.

In the year ended 31 December 2013, major additions to buildings included investments in the optical connections in

Ceska Trebova, Hradec Krélové, Beroun, Praha — Malesice, Olomouc, Mélnik, Klatovy, Sumperk and Nymburk. In addition, the
Company made construction modifications to administrative buildings in Praha and Ostrava, renovated administrative buildings in
Olomouc (roof repair), Brno (renovation of restrooms and entrance gate) and in Usti nad Labem (entrance gate).

In the year ended 31 December 2013, additions to land included only the purchase of land in Olomouc.

In the year ended 31 December 2014, the principal additions to movable assets and sets of movable assets primarily included
purchases of the DWDM technology on the Praha — Ostrava — Brno Praha, Plzer — Ceské Budgjovice — Havlickév Brod — Brno —
Pardubice, and Plzen — Usti nad Labem routes, and the CWDM technology primarily on the Olomouc — Pferov Otrokovice and

Brno — Blansko — Svitavy — Ceské Trebova routes, purchase of new servers and computers for the data transfer and acquisition of
special measurement equipment. Further additions include the purchase of laptops, desktops and monitors acquired as part of the
renovation of computers and purchase of the equipment for technology rooms — POPs, across the Czech Republic, air-conditioning,
stand-by batteries and power supplies, purchase of the communication technology for video conference rooms and purchase of cars
after completed leases.

In the year ended 31 December 2013, the principal additions to machinery and equipment included the DWDM technology on the
Praha — Ostrava - Brno - Praha route, the Plzen — Ceské Budgjovice — Havlick@v Brod — Brno — Pardubice route and the

Plzeri — Usti nad Labem route, in the CWDM technology primarily on the Chrudim-Skute¢-Poli¢ka-Svitavy, Praha — Hostivice, and
Cesky T&sin — Trinec routes. Other significant investments included technical improvements on the IBM disc drive, purchase of the
SUN server and investments in the measurement devices.

In the year ended 31 December 2014, tangible fixed assets under construction principally included optical routes construction
projects in progress and investments in a new data centre established in Prague.

In the year ended 31 December 2013, tangible fixed assets under construction principally included optical routes and data centre
construction projects in progress and investments in measurement devices.

In the year ended 31 December 2014, the Company sold several optical fibres to other operators under the category of buildings.
In the individual movable assets and sets of movable assets category, the Company disposed of and liquidated obsolete and
unsaleable assets during the year ended 31 December 2014. These primarily included radio connections, measurement devices and
computers. All the above assets were fully depreciated before their disposal.

Other disposals of assets were primarily due to the sale of fully depreciated cars and sale of computers to employees.
In the year ended 31 December 2013, principal disposals of machinery and equipment included the disposal of obsolete

measurement devices and the POP Nachod radio connection. In 2013, a Niva truck was purchased after the completion of the lease
and it was subsequently sold.
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4.2.1. Majetek najaty formou finan¢niho leasingu

Finan¢ni leasing s naslednou koupi najaté véci

(udaje v tis. K¢) Datum  Doba trvani Celkova Skutecné Skutecné Splatno Splatno
zahajeni v mésicich hodnota uhrazené uhrazené v roce 2015 v dalSich
Popis predmétu/ leasingu splatky splatky letech
skupiny predmétu k31.12.2013 k 31.12.2014
Vypocetni technika DWDM 9/10 54 27 841 24040 27841 ==
6/10 4 20 586 .. 18439 20580 e
10/10 54 16 637 13514 16635
211 54 13378 10278 13136
HW — DR sondy 7/13 36 2 047 341 1023
Celkem 80 489 66 612 79 221

Uvedené Udaje jsou bez dané z pridané hodnoty, pokud je moZno tuto dar uplatnit jako odpocet na vstupu.

4.2.2. Operativni leasing

(udaje v tis. K¢) Datum  Doba trvani Celkova Skutecné Skutecné Splatno Splatno
zahajeni v mésicich hodnota uhrazené uhrazené v roce 2015 v dalsich

Popis predmétu/ leasingu splatky splatky letech

skupiny pfedmétti k 31.12.2013 k 31.12.2014

HW — koncgyéggﬁ'zenl’ *) 07/08 60 171 159 A

Flotila osobnich automobild 12/10-12/14 36-50 71625 26 320 43 556 15211 12 858

Celkem 71796 26 479 43 727 15211 12 858

*) Pronajem prodlouzen do 30. 6. 2014. Najemné za obdobi prodlouZeni smlouvy cini 24 tis. K¢.

4.3. Posouzeni hodnoty dlouhodobého majetku

Spole¢nost k rozvahovému dni posuzuje riziko snizeni hodnoty dlouhodobého majetku vykdzaného v rozvaze spole¢nosti

a pfipadnou nutnost tvorby opravnych polozek s nasledujicimi zavéry. Dlouhodoby majetek spolecnosti je pribézné obnovovan,
udrZovan a spole¢nosti vyuzivan a na zakladé inventarizace nebylo shleddno zadné prechodné ani trvalé snizeni hodnoty majetku

z uzivani ¢i trzni hodnoty, oproti zUstatkové hodnoté v Ucetnictvi spole¢nosti. Nejvyznamnéjsi majetkovou polozku tvofi soubor
hmotného a nehmotného majetku souvisejici s prenosovymi sitémi. Vyznamnym predpokladem pro posouzeni rizika snizeni hodnoty
tohoto majetku je jeho trzni hodnota odvijejici se od budouciho uplatnéni této sité na trhu telekomunikacnich sluzeb v Ceské republice
a vyvoj tohoto trhu jako takového. Na zakladé vyse uvedenych posouzeni spole¢nost netvofila zadné opravné polozky.

4.4. Dlouhodoby finan¢ni majetek

4.4.1. Podily v ovladanych a fizenych osobach

2014
(udaje v tis. K¢) Sidlo Pofizovaci Vlastnicky Vlastni Vysledek Ocenéni
Nazev spolecnosti cena podil kapital spol. hospodareni k 31.12. 2014
Quadruple a.s. Praha 10, Tiskaiska 257/10 3840 54 % 1599 -1 467 863
Celkem 3 840 1599 -1 467 863
2013
(udaje v tis. K¢) Sidlo Pofizovaci Vlastnicky Vlastni Vysledek Ocenéni
Nazev spolecnosti cena podil kapital spol. hospodareni k 31.12.2013
Quadruple a.s. Praha 10, Tiskarska 257/10 3840 54 % 3490 -2 449 1884
Celkem 3840 3490 -2 449 1884

Pfiloha ucetni zavérky
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4.2.1. Assets Held under Finance Leases

Finance Leases

(CZK thousand) Date of Lease term Total lease Payments Payments Due in Due in the
inception in months value made at made at 2015 following
Asset 31 Dec 2013 31 Dec 2014 years
_DWDM information technology IO 4 27,841 24,040 Z1BAY e
_HW for the construction of FIX network 610 5 20,586 18,439 20,586 T T
HW for the construction of FINAL 10/10 54 16,637 13,514 16,635 2 -
O O K e B
_JBMand DWDM discdrives ... 21 SR 13,378 10,278 13,136 A2
HW - DR probes 7/13 36 2,047 341 1,023 682 342
Total 80,489 66,612 79,221 926 342
The above figures are net of VAT if input VAT recovery is possible.
4.2.2. Operating Leases
(CZK thousand) Date of inception Lease term Total lease Payments Payments Due in Due in the
in months value made at made at 2015 following
Asset 31 Dec 2013 31 Dec 2014 years
HW —end equipment *) Jul2008 6 171 159 oo -
Passenger car fleet Dec 2010-Dec 2014 36-50 71,625 26,320 43,556 15,211 12,858
Total 71,796 26,479 43,727 15,211 12,858

*) The lease was extended to 30 June 2014. The lease for the period of the extended contract is CZK 24 thousand.

4.3. Assessment of Fixed Assets for Impairment
At the balance sheet date, the Company assesses the risk of impairment of its fixed assets reported in the balance sheet and the need
for provisioning, if any, with the following conclusions. The fixed assets are replaced, maintained and used by the Company on an
ongoing basis and no temporary or permanent decrease in the value in use or market value of the assets was identified as compared to
the net book value in the Company’s accounting records pursuant to the inventory count. The most significant item of assets is the set
of tangible and intangible assets relating to transmission grids. A significant assumption for assessing the impairment risk of these assets
is their market value derived from the future use of the grid on the market of telecommunication services in the Czech Republic and the
development of the market as such. Pursuant to the above assessments, the Company recognised no provisions.

4.4. Non-Current Financial Assets

4.4.1. Equity Investments in Controlled Entities

2014
(CZK thousand) Registered office Cost Ownership Equity  Profit/ Loss  Valuation at
Entity percentage 31 Dec 2014
Quadruple a.s. Prague 10, Tiskarska 257/10 3,840 54% 1,599 (1,467) 863
Total 3,840 1,599 (1,467) 863
2013
(CZK thousand) Registered office Cost Ownership Equity Profit/ Loss Valuation at
Entity percentage 31 Dec 2013
Quadruple a.s. Prague 10, Tiskarska 257/10 3,840 54% 3,490 (2,449) 1,884
Total 3,840 3,490 (2,449) 1,884

Notes to the Financial Statements
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4.4.2. Podily v Ucetnich jednotkach pod podstatnym vlivem

2014
(udaje v tis. K¢) Sidlo Pofizovaci Vlastnicky Vlastni Vysledek Ocenéni
Nazev spolecnosti cena podil kapital spol. hospodareni k 31.12.2014
XT-Cardas. Pernerova 2819/2a, Praha 3 6 800 34 % 10739 684 3652 )
ECHIS a.s. Pernerova 2819/2a, Praha 3 680 34 % 1939 -10 659
Celkem 7 480 4311
2013
(udaje v tis. K¢) Sidlo Pofizovaci Vlastnicky Vlastni Vysledek Ocenéni
Nazev spolecnosti cena podil kapital spol. hospodareni k 31.12.2013
XT-Cardas. Pernerova 2819/2a, Praha 3 6 800 34 % 10 055 -5217 3419 )
ECHIS a.s. Pernerova 2819/2a, Praha 3 680 34 % 1966 -51 668
Celkem 7 480 4087
4.5. Zasoby

Zlstatkova hodnota zasob materidlu k 31. 12. 2014 ¢inila 10 143 tis. K¢ a k 31. 12. 2013 ¢inila 8 549 tis. K& Opravné polozky
k zasobam materidlu dosahovaly vy3e 2 841 tis. K& k 31. 12. 2014, resp. 2 886 tis. K¢ k 31. 12. 2013. Opravné polozky se vztahujf
k nizkoobratkovému materidlu a pak k materialu, u kterého doslo ke snizeni hodnoty.

Materidl je slozen predevsim z komponentd vypocetni techniky, notebookt a PC, ndhradnich dild a také komponentt potfebnych pro

servis telekomunikacnich siti.

ZUstatek nedokoncené vyroby k 31. 12. 2014 ¢inil 40 309 tis. K¢ a sestaval predevsim z rozpracovaného projektu na dodavku
diagnostickych vozU a dalsich rozpracovanych projektt tykajicich se vystavby telekomunikac¢ni infrastruktury. K 31. 12. 2013 byl zUstatek
nedokoncené vyroby ve vysi 31 711 tis. K¢ a byl tvofen predevsim rozpracovanym projektem na dodavku diagnostickych voz.

4.6. Dlouhodobé pohledavky

Dlouhodobé pohledavky (uidaje v tis. K¢)

Stav k 31. 12. 2014 Stav k 31. 12. 2013

Zaloha na pronajem vldken 3102 4704
Zéloha na dodavku méficich vozu - 57443
Ostatni zélohy (kauce a ostatni jistiny) 197 - 1 191 -
Dlouhodobé pozastavky — stavebni prace 1831 1 100
Dlouhodobé pohledéavky celkem 5130 64 438

4.7. Kratkodobé pohledavky

Struktura pohledavek z obchodniho styku je uvedena v clenéni na pohleddvky za spole¢nostmi v ramci konsolida¢niho celku a mimo néj.

Spolecnost neeviduje zadné pohledavky, které maji dobu splatnosti delsi nez 5 let.

4.7.1. Vékova struktura pohledavek z obchodnich vztaha k podnikiim ve Skupiné

(udaje v tis. K¢) Kategorie Do Po splatnosti Celkem Celkem
splatnosti  g_godni  91-180  181-360 1-2roky 2 a vice po
Rok dni dni let splatnosti
2004 e BTUTO 20034 378 T B 181332002 22036
e P T DO aKY e e o et e
Netto 20034 378 - 8 1613 3 2 002 22 036

Brutto
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4.4.2. Equity Investments in Associates

2014
(CZK thousand) Registered office Cost Ownership Equity. Profit/Loss  Valuation at
Entity percentage 31 Dec 2014
XT-Cardas. Pernerova 2819/2a, Prague 3 6,800 34% 10,739 684 o 3,652 )
ECHIS a.s. Pernerova 2819/2a, Prague 3 680 34% 1,939 (10) 659
Total 7,480 4,311
2013
(CZK thousand) Registered office Cost Ownership Equity. Profit/Loss Valuation at
Entity percentage 31 Dec 2014
XT-Cardas. Pernerova 2819/2a, Prague 3 6,800 34% 10,055 (5,217) 3419
ECHIS a.s. Pernerova 2819/2a, Prague 3 680 34% 1,966 (51) 668
Total 7,480 4,087

4.5. Inventory

As of 31 December 2014 and 2013, the net book value of inventory of material amounted to CZK 10,143 thousand and
CZK 8,549 thousand, respectively. As of 31 December 2014 and 2013, provisions against the inventory of material amounted
to CZK 2,841 thousand and CZK 2,886 thousand, respectively. The provisions were made against slow-moving inventory and
impaired material.

Material principally includes the following components: information technology, notebooks, PCs, spare parts and spare parts
necessary for the maintenance of telecommunication networks.

As of 31 December 2014, work in progress amounted to CZK 40,309 thousand and primarily included a project in progress for the
supply of diagnostic vehicles and other projects in progress relating to the construction of telecommunication infrastructure. As of

31 December 2013, work in progress of CZK 31,711 thousand primarily included a project in progress for the supply of diagnostic vehicles.

4.6. Long-Term Receivables

Long-Term Receivables (CZK thousand) Balance at 31 Dec 2014 Balance at 31 Dec 2013
T O 1112 S £ A 0
,,,,,,,,,,,,,,,,,,,,,, e 9T 1191

Long-term retained fees — construction work 1,831 1,100

Total long-term receivables 5,130 64,438

4.7. Short-Term Receivables
The structure of trade receivables is broken down by receivables from entities included in the consolidation group and entities
outside the group.

The Company reports no receivables with maturity exceeding five years.

4.7.1. Aging of Intercompany Trade Receivables

(CZK thousand) Category Before Past due Total Total
due 0-90  91-180  181-360 1-2years 2and more Pastdue
Year days days days years
2014 Gross 20034 378 - 8 1603 3 2002 22036
,,,,,,,,,,,,,,,,,,,,,,,,,,,, e
Net 20,034 378 - 8 1,613 3 2,002 22,036
EER Goss 38108 112 96 3@/ - 34082 42191
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ O T e e T
Net 38,109 12 96 3,871 - 3 4,082 42,191
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4.7.2. Vékova struktura pohledavek z obchodnich vztaht k podnikdim mimo Skupinu

(udaje v tis. K¢) Kategorie Do Po splatnosti Celkem Celkem
Rok splatnosti  g_9odni  91-180  181-360 1-2roky 2 a vice po
dni dni let Splatnosti
O A0 2671629943 A9 A2 A3 288375
LQpranepolozky A9 BR8N E s 109
O ... U 2L s =2 A, . SN, - e L s S LA .00
2o Buto 325977 28906 2709 1433 3680 6858 369 563
.Oprané Polozky . 326 108 3518
Netto 325977 2 383 355 167 5 357 793

4.7.3. Pohledavky k podnikdim ve Skupiné
Kratkodobé pohledavky

(udaje v tis. K¢)
Nazev spolecnosti

Stav k 31. 12. 2014

Stav k 31. 12. 2013

Ceské drahy, a.s. 13925 24885
CD Cargo, a.s. 5550 6 669
DPOV, a.s. 92 146
CD-DUSS Termindl, a.s. 5 8
Vyzkumny Ustav Zelezni¢ni, a.s. 116 126
CD - Informa¢ni Systémy, a.s. 473 6076
W, as. 94 1M1
CD Logistics, a.s. 1 40
CD Restaurant, a.s. 1 37
CD travel, s.r.o. 35 47
Dopravni vzdélavaci institut, a.s. 34 83
RAILREKLAM, spol. s r.o. 40 59
Terminal Brno, a.s. - 2
XT-Card a.s. 1618 3885
ECHIS ass. - 17
Quadruple a.s. 42 -

Celkem kratkodobé pohledavky k podnikiim ve Skupiné 22 036 42 191

Pohledavky mimo Skupinu 277 243 357 793

Kratkodobé pohledavky celkem 299 279 399 984

4.8. Kratkodobé poskytnuté zalohy

(udaje v tis. K¢)
Kratkodobé poskytnuté zalohy

Stav k 31. 12. 2014

Stav k 31. 12. 2013

Zalohy na prondjem vldken 1602 1602
Zalohy na najemné a sluzby spojené s ndjmem 618 195
Zélohy na elektrickou energii, teplo a vodu 8654 4255
Zélohy na vécna bremena 269 -
Zalohy na marketingové akce 29 o
Zalohy na dodavku diagnostickych vozu 171002 60783
Ostatni 87 136
Kratkodobé poskytnuté zalohy celkem 182 261 66 971
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4.7.2. Aging of Other-than-Intercompany Trade Receivables

(CZK thousand) Category Before

due 0-90 91-180
Year days days

Past due
181-360

days

Total Total

1-2years 2andmore Pastdue
years

2014 Gross ..267,162 2943 L1

Provisions

Provisions .
Net

B2
A

L8l 10273

7

A3
Ao N
31,816 357,793

11,770

B2 eB 21213 288375
1,132

4.7.3. Intercompany Receivables
Short-Term Receivables

(CZK thousand)
Entity

Balance at 31 Dec 2014 Balance at 31 Dec 2013

Ceské drahy, a.s.

mny Ustav Zelezni¢ni, a.s.

Informacni Systémy, a.s.

Quadruple a.s.

3925 i 2088

8
A3 2078

126

Total short-term intercompany receivables

22,036 42,191

Other than intercompany receivables

277,243 357,793

Total short-term receivables

299,279 399,984

4.8. Short-Term Prepayments Made

(CZK thousand)
Short-term prepayments made

Balance at 31 Dec 2014 Balance at 31 Dec 2013

Prepayments for the lease of fibres

..1:802
.

195

71,002
87

L1602
e 255

Total short-term prepayments made

182,261
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4.9. Dohadné ucty aktivni

(udaje v tis. K¢)
Dohadné ucty aktivni

Stav k 31. 12. 2014

Stav k 31. 12. 2013

Dohadné polozky na nevyuctované telekomunikacni sluzby 11909 -
Dohadné polozky na dodavatelské dobropisy a bonusy 844 2121
Dohadné polozky na pojistna pinéni L 420
Dohadnd polozka na prefakturaci ndkladd optické sité 1593 1909
Dohadné polozky na najemné nebytovych prostor 2994 4414
 Dohadné polozky na prondjem optické sité, serverhousing 298450
Dohadné polozky na financnidroky L 182
.Dohadné poloZky na vynosy z pronaimu autopark ||| ||| | | e 2 .
Ostatni 14 12
Dohadné ucty aktivni celkem 18 373 9 508

4.10. Kratkodoby financni majetek

(udaje v tis. K¢)
Kratkodoby financni majetek

Stav k 31. 12. 2014

Stav k 31. 12. 2013

Pokladna 410 274
Ceniny — -
Penize 40 274
Bézné ucty 557 380 171 887
U¢ty v bankach 557 380 171887
Dluzné cenné papiry se splatnosti do jednoho roku drzené do splatnosti - 140 000
Kratkodobé cenné papiry a podily - 140 000
Kratkodoby financni majetek celkem 557 790 312 161

4.11. Casové rozliseni aktivni
4.11.1. Naklady pristich obdobi

(udaje v tis. K¢)
Naklady pfristich obdobi

Stav k 31. 12. 2014

Stav k 31. 12. 2013

Licence a ostatni SW sluzby 74 103
Pronajem optické sité a zafizeni 17955 17919
SW a HW podpora 5006 3912
Leasing 3451 8199
Predplatné novin a ¢asopist 5 8
Naklady certifikace 1 1
Skolenf a jazykové kurzy - 18
Pojistné 257 40
Drobny hmotny majetek do 10 tis. K¢& 810 398
Marketingové aktivity 185 827
Ndjemné a sluzby spojené s ndjmem 39 32
Ostatni 95 45

Naklady pristich obdobi celkem 27 878 31502
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4.9. Estimated Receivables

(CZK thousand) Balance at 31 Dec 2014
Estimated receivables

Balance at 31 Dec 2013

Estimated receivables from unbilled telecommunication services Mo
844

8

ted receivables from the rebilling
ated receivables from the lease of n

2121
420,

Total estimated receivables 18,373

4.10. Current Financial Assets

(CZK thousand) Balance at 31 Dec 2014 Balance at 31 Dec 2013
Current financial assets

A On N e ... S )
Cash equivalents - -

B e ... i
Current accounts 557,380 171,887

GBS A N e e 3900380 i V11,887
Debt securities held to maturity not exceeding one year - 140,000
Short-term investments and securities - 140,000
Total current financial assets 557,790 312,161

4.11. Temporary Assets
4.11.1. Deferred Expenses

(CZK thousand) Balance at 31 Dec 2014
Deferred expenses

Balance at 31 Dec 2013

Licences and other SW services s S

17,955

102
e 1213

o o 2T 0
,,,,,,,,,,,,,,,,,,,,,, S8 398
,,,,,,,,,,,,,,,,,,,,,, .83 327
,,,,,,,,,,,,,,,,,,,,,, W32,
45
Total deferred expenses 27,878 31,502
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4.12. Vlastni kapital
Celkova vyse zakladniho kapitalu ke dni 31. 12. 2014 cinila 1 633 684 tis. K¢. Zakladni kapital byl tvoren 2 042 105 ks akcif
na jméno v listinné podobé s nominalni hodnotou 800 K¢.

Zisk roku 2013 ve vysi 21 026 tis. K¢ byl rozdélen na zakladé rozhodnuti valné hromady nésledujicim zpUsobem:
I 10571 tis. K¢ bylo pouzito na zvyseni zakonného rezervniho fondu,

1 1683 tis. K¢ bylo pouZzito na zvyseni socidlniho fondu,

1 18292 tis. K¢ bylo ponechéno ve fondu nerozdélenych ziskt minulych let.

Béhem roku bylo vycerpano ze socidlniho fondu v souladu s kolektivni smlouvou celkem 2 068 tis. K¢.

Kapitalové fondy z precenéni majetku se béhem roku 2014 snizily o 798 tis. K¢ v dusledku precenéni podilu v dcefiné spole¢nosti
a v pfidruzenych spole¢nostech metodou ekvivalence.

4.13. Rezervy

(udaje v tis. K¢) Stav k 31. 12. 2014 Stav k 31. 12. 2013
Rezervy

Rezerva na soudni spory ) 5400 5400
Rezerva na zavazky plynouci z kolektivni smlouvy ) 11740 1600
Rezerva na restrukturalizaci ) 47790 20150
Rezerva na zarucni opravy 600 113
Rezervy celkem 65 530 27 263

Viyse rezervy na soudni spory byla stanovena ve spolupraci s nasimi pravnimi poradci na zakladé pfehodnoceni vyvoje nasi pozice
v soudnim sporu.

Rezerva na zavazky plynouci z kolektivni smlouvy se tyka zavazku vyplacet pracovnikdm mimoradnou odmeénu pfi dovrseni zivotniho
jubilea 50 let a pfi prvnim odchodu do dtchodu a dalsich zavazkt plynoucich z ostatnich pracovnépravnich smiuv.

Rezerva na restrukturalizaci je ur¢ena pro kryti zvysenych jednorazovych nakladd spojenych se snizovanim disponibilni servisni
kapacity. Rezerva je vytvorena na vyporadani zavazkd plynoucich z kolektivni smlouvy a z pfed¢asné ukoncenych obchodnich smiuv.
Jeji tvorba je vykadzana jako mimoradny naklad roku 2012, 2013 a 2014.

4.14. Zavazky

4.14.1. Dlouhodobé zavazky

Polozka dlouhodobé zdvazky obsahuje zavazky, které v okamziku, kdy je Gcetni zavérka sestavena, maji dobu splatnosti delsi nez
jeden rok, a odloZeny darovy zavazek.

Jednd se predevsim o dlouhodobou pozastavku vyplyvajici ze smlouvy o vybudovani trasy optickych kabeld vykdzanou v polozce Jiné
zavazky a o dlouhodobé pfijaté zalohy.

(udaje v tis. K¢) Stav k 31. 12. 2014 Stav k 31. 12. 2013
Dlouhodobé pfijaté zalohy

Zaloha na pronajem vlaken ) 3102 4704
Zéaloha na dodavku diagnostickych voz( - 52 643
Dlouhodobé pfrijaté zalohy celkem 3102 57 347

K'31. 12. 2014 spole¢nost neeviduje Zadné zavazky se splatnosti del3i nez 5 let.

Pfiloha ucetni zavérky
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4.12. Equity
As of 31 December 2014, the share capital amounted to CZK 1,633,684 thousand. The share capital comprises 2,042,105 registered
shares in the certificate form with a nominal value of CZK 800 per share.

The profit for the year ended 31 December 2013 in the amount of CZK 21,026 thousand was distributed pursuant to the decision
passed by the General Meeting as follows:

1 CZK 1,051 thousand — used for an increase in the statutory reserve fund,

I CZK 1,683 thousand — used for an increase in the social fund, and

1 CZK 18,292 thousand — allocated to retained earnings.

During the year ended 31 December 2014, withdrawals in the amount of CZK 2,068 thousand were made from the social fund in
line with the collective agreement.

In the year ended 31 December 2014, the capital funds from the revaluation of assets decreased by CZK 798 thousand as a result of
the revaluation of the Company’s equity investment in a subsidiary and associates using the equity method of accounting.

4.13. Reserves

(CZK thousand) Balance at 31 Dec 2014 Balance at 31 Dec 2013
Reserves
Reserve for legal disputes e DA00 o ..5400
Reserve for obligations arising from the collective agreement e MTAO 14600
RESIUCIUNNG TESEIVe e e DTT0 20150
Reserve for warranty repairs 600 113
Total reserves 65,530 27,263

The amount of the reserve for legal disputes was determined in cooperation with the Company’s legal advisors pursuant to the
re-assessment of the development of the Company’s position in the legal dispute.

The reserve for liabilities arising from the collective agreement related to the commitment to pay extraordinary bonuses provided to
employees when turning 50 years of age and to employees leaving their position for the first time when reaching an age entitling
them to pension and other liabilities arising from other employment arrangements.

The restructuring reserve is intended to cover the increased one-off costs relating to the decrease in the available servicing capacity.
The reserve is recognised for the settlement of liabilities arising from a collective agreement and premature termination of business
contracts. The recognition of the reserve is reported as an extraordinary expense in 2012, 2013 and 2014.

4.14. Payables

4.14.1. Long-Term Payables

Long-term payables include payables maturing within more than one year as of the balance sheet date and a deferred tax liability.
The balance principally includes a long-term retention fee arising from the contract for the construction of an optic cable line
reported under “Other payables” and long-term advance payments received.

(CZK thousand) Balance at 31 Dec 2014 Balance at 31 Dec 2013
Long-term prepayments received

Prepayment for the 10ase OF fIIES . oo R 11 . o0
Prepayment for the delivery of diagnostic vehicles - 52,643
Total long-term prepayments received 3,102 57,347

As of 31 December 2014, the Company does not report any payables maturing within more than five years.
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4.15. Kratkodobé zavazky

4.15.1. Vékova struktura zavazkl k podnikim ve Skupiné

(udaje v tis. K¢) Kategorie Do Po splatnosti Celkem Celkem
splatnosti  g_gg dni 91-180  181-360  1-2 roky 2 a vice [©

Rok dni dni let splatnosti

2014 kratkodobé 16 584 4370 - - - - 4370 20 954

2013 kratkodobé 50 276 217 90 — — — 307 50 583

4.15.2. Vékova struktura zavazka k podnikdim mimo Skupinu

1-2 roky 2 a vice

let

Celkem Celkem

po

splatnosti

262 964

13973 158 984

(udaje v tis. K¢) Kategorie Do

splatnosti  o_g0 dni
Rok
2014 kratkodobé 145011 5417
2013 kratkodobé 122 937 13474

1240 —

15197 138 134

4.15.3. Zavazky k podnikim ve Skupiné
Kratkodobé zavazky z obchodnich vztaht

(udaje v tis. K¢)
Nazev spolecnosti

Stav k 31. 12. 2014

Stav k 31. 12. 2013

CD Cargo, a.s. 9 8
Ceské drahy, a.s. D58 370
€D - Informacni Systémy, a.s. 12783 212
RAILREKLAM, spol. s r.o. B e
DPOV, a.s. 7193 28773
XT-Card a.s. RN -
Quadruple as. 189 e
Dopravni vzdélavaci institut, a.s. 3 -
Celkem kratkodobé zavazky z obchodnich vztahl k podnikim ve Skupiné 20 954 50 583
Z&vazky mimo Skupinu 158 984 138 134
Kratkodobé zavazky z obchodnich vztaht celkem 179 938 188 717

4.16. Derivatové financni nastroje

K 31. 12. 2014 méla spolecnost uzavieny financni derivaty ocenéné v redlné hodnoté na 5 tis. K¢ Hodnota téchto derivatovych
nastrojl je vykdzana v poloZce Jiné pohledavky. Derivatové finanéni nastroje tvofi ménové forwardy splatné béhem roku 2015.

K 31. 12. 2013 byla redlnd hodnota financnich derivatt vykézana v polozce Jiné zavazky, a to ve vysi 312 tis. K¢.

Spolecnost pouziva financni derivaty jako zajistovaci nastroj, ale nelze o nich podle ¢eskych Ucetnich predpist Uctovat jako
o zajistovacich derivatech, protoze nespliuji pozadavky pro zajistovaci Ucetnictvi. Tyto derivaty jsou proto vykazany jako derivaty

ur¢ené k obchodovani.
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4.15. Short-Term Payables

4.15.1. Aging of Intercompany Payables

(CZK thousand) Category Before Past due Total past Total
due 0-90 91-180  181-360 1-2 2 and more due

Year days days days years years

2014 Short-term 16,584 4,370 - - - - 4,370 20,954

2013 Short-term 50,276 217 90 - - - 307 50,583

4.15.2. Aging of Other than Intercompany Payables

(CZK thousand) Category Before Past due Total past Total
due 0-90 91-180  181-360 1-2  2and more due

Year days days days years years

2014 Short-term 145,011 5,417 221 7,109 262 964 13,973 158,984

2013 Short-term 122,937 13,474 279 204 1,240 - 15,197 138,134

4.15.3. Intercompany Payables

Short-Term Trade Payables

(CZK thousand) Balance at 31 Dec 2014 Balance at 31 Dec 2013
Entity
,,,,,,,,,,,,,,,,,,,,,,,, S L
,,,,,,,,,,,,,,,,,,,,,,,, A T ZA
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ed20783 e 2127
RAILREKLAM, SPOL S0 sttt SR - S
D Oy S, e 193 2BTT3
R A S, e e T 33
QUAAIUDIe @S, L L A
Dopravni vzdélavaci institut, a.s. 3 -
Total short-term trade intercompany payables 20,954 50,583
Other than intercompany payables 158,984 138,134
Total short-term trade payables 179,938 188,717

4.16. Derivative Financial Instruments

As of 31 December 2014, the Company had concluded financial derivatives stated at fair value in the amount of CZK 5 thousand.
The value of these derivative instruments is reported under “Other receivables”. The derivative financial instruments include currency

forwards maturing during 2015.

As of 31 December 2013, the fair value of the financial derivatives was reported under “Other receivables” in the amount of

CZK 312 thousand.

The Company has derivative financial instruments which serve as a hedging instrument but cannot be accounted for as hedging
instruments under Czech Accounting Standards as they do not meet hedge accounting criteria. These derivatives are therefore

presented as trading derivatives.
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4.17. Dan z prijmua

4.17.1. OdloZena dan
OdloZeny dariovy zavazek Ize analyzovat nasledovné:

QOdlozena dan z titulu

(udaje v tis. K¢)
OdloZeny danovy zavazek

Stav k 31. 12. 2014

Stav k 31. 12. 2013

Opravky dlouhodobého majetku -124 865 ~-124459
Zasoby 540 548
Pohledavky 625 565
Rezervy 12451 5180
Dohadna poloZka na nevycerpanou dovolenou 173 18-
Dohadné polozka na odmény — SZP 746 569
Nezaplacené vynosové smluvni Groky z prodleni a pendle -79 34
Nezaplacené nakladové smluvni Uroky z prodleni a penéle 139 18
Odlozeny darovy zavazek celkem -110 270 -117 495

4.17.2. Daflovy naklad
Vyse dané za rok mUZe byt porovnana se ziskem dle vysledovky nasledovné:

(udaje v tis. K¢)
Daii z pfijmU za béZnou ¢innost a z mimofadné cinnosti

Stav k 31. 12. 2014

Stav k 31. 12. 2013

Zisk pred zdanénim 84266 36 987
Sazba dané z pfijmu 19% 19 %
Dan pfi lokaIni sazbé dané z pfijmu leomn 7028
Danovy dopad nékladt/vynosu, které nejsou dariové uznatelné 8625 6308
Polozky snizujici zaklad dané — dary -19 6
Slevy na dani -72 -87
Dan tykajici se minulého tcetniho obdobi 9 -171

Celkem darni z pfijmG za béznou ¢innost a z mimoradné ¢innosti 24 554 13072

Efektivni dariovd sazba dosahovala vyse 21 % v roce 2014 a 43 % v roce 2013.

4.18. Splatné zavazky z titulu socidlniho a zdravotniho pojisténi a dariové nedoplatky
Spolecnost neeviduje zadné splatné zdvazky z titulu socidlniho a zdravotniho pojisténi, ani Zadné splatné dariové nedoplatky.

4.19. Kratkodobé prijaté zalohy

(udaje v tis. K¢)
Kratkodobé pfijaté zalohy

Stav k 31. 12. 2014

Stav k 31. 12. 2013

Zéloha na pronajem vldken 1602 1602
Zéloha na dodavku diagnostickych voz( 189706 51969
Zéloha na najemné budov 2873 3846
Ostatni zélohy 75 56
Kratkodobé prijaté zalohy celkem 194 256 57 473

Pfiloha ucetni zavérky
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4.17. Income Taxation

4.17.1. Deferred Tax
The deferred tax liability is analysed as follows:

Deferred Tax Arising from

Balance at 31 Dec 2013

(CZK thousand) Balance at 31 Dec 2014
Deferred tax liability
Accumulated depreciation and amortisation of fixed assets

"""""" 625

Outstanding contractual interest expenses on default and fines 139

o M124.805)
A0

.{124,459)
248

565

18..

Total deferred tax liability (110,270)

(117,495)

4.17.2. Income Tax Charge
The charge for the year can be reconciled to the profit per the profit and loss account as follows:

(CZK thousand) Balance at 31 Dec 2014 Balance at 31 Dec 2013

Income tax on ordinary and extraordinary activities

Profit before tax o BH2E6 i 30981
SN 12 0
et 8OTT i 11028

Tax refund for prior years 9 171)

Total income tax on ordinary and extraordinary activities 24,554 13,072

The effective tax rate in 2014 and 2013 was 21% and 43%, respectively.

4.18. Due Payables arising from Social Security and Health Insurance Contributions and Tax Arrears

The Company does not report any due payables arising from the social security and health insurance and any due tax arrears.

4.19. Long-Term Prepayments Received

(CZK thousand) Balance at 31 Dec 2014

Long-term prepayments received

Balance at 31 Dec 2013

ayment for the lease of fibres

75

o O0Z i 1092
N80 i 21209

Total long-term prepayments received 194,256

57,473
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4.20. Dohadné ucty pasivni

(udaje v tis. K¢)
Dohadné ucty pasivni

Stav k 31. 12. 2014

Stav k 31. 12. 2013

Dohadné polozky na najem, teplo a elektrickou energii 20056 25647
Dohadné polozky na nevyfakturované subdodavky 130049 18809
Dohadné polozky na poplatky za zfizeni sluzebnosti 14 087 26 812

Dohadné polozky na mzdové odmény 1 5478 11 794
Dohadné polozky na nevycerpanou dovolenou 912 621
Dohadné polozky na neprefakturované vynosy optické sité 1202 1154
Dohadné polozky na poplatky Ceskému telekomunika¢nimu Gradu 582 582
Dohadné polozky na marketingové naklady 7 2499
Dohadné polozky na poradenské a pravni sluzby 2795 1031
Dohadné polozky na nakup telekomunikacnich sluzeb 12185 13968
Dohadné polozky na HW a SW podporu 25 47 -
Dohadné polozky na opravy automobild a spréavu vozového parku 3127 1659
Dohadné polozky na skodni udélosti na prenosové siti 3224 349%
Dohadné polozky na audit 137 195
Dohadné polozky na uzivani pozemkd pod patefni optickou siti 132762 99571
Dohadné polozky na smluvni troky - 97
Dohadné polozky k nevyfakturovanym dodavkam dlouhodobého majetku 380 o
Dohadné polozky k nevyfakturovanym dodavkam materialu apod. 165 114
Ostatni 92 114

Dohadné ucty pasivni celkem 337 275 208 634

Dohadnd polozka na kompenzaci za uzivani pozemku a zafizeni pod paterni siti, ke kterym maji vlastnické prévo Sprava zelezni¢ni
dopravni cesty, statni organizace (dale jen ,SZDC") a Ceské dréhy, a.s., je stanovena jako nejlepsi mozny odhad budouci Ghrady,

kterd maze byt vysledkem i rozhod¢iho fizeni.

S nasimi obchodnimi partnery prozatim nedoslo ke shodé pfi spole¢ném posuzovéani dosud oteviené otdzky Uhrad za pouzivani
pozemkt a zafizeni k provoznim ucelm v obdobf let 2011-2014. Domnivdme se, ze dohadnou polozku pasivni jsme stanovili
spravné, dostatecné konzervativné a respektujice princip opatrnosti.

4.21. Casové rozliseni pasivni
4.21.1. Vynosy pfristich obdobi

(udaje v tis. K¢)
Vynosy priStich obdobi

Stav k 31. 12. 2014

Stav k 31. 12. 2013

Vynosy z pronajmu optické sité 192910 209059
Vynosy z Udrzby a vystavby telekomunikacni infrastruktury 13377 20 596
Vynosy priStich obdobi celkem 206 287 229 655
4.22. Vynosy z bézné ¢innosti podle hlavnich ¢innosti
Obdobi do 31. 12. 2014 Obdobi do 31. 12. 2013
(udaje v tis. K¢) Tuzemsko Zahranici Celkem Tuzemsko Zahranici Celkem
Trzby z prodeje zbozi 5408 - 5408 17572 202 17774
Trzby z prodeje zbozi — podniky ve Skupiné 8 046 - 8 046 12 401 - 12 401
Trzby za prodej zbozi celkem 13 454 - 13454 29 973 202 30 175
Trzby z prodeje sluzeb 1139473 10393 1149 866 1057 899 10 686 1068 585
Trzby z prodeje sluzeb — podniky ve Skupiné 271872 - 271872 85 331 - 85 331
Trzby za prodej sluzeb celkem 1411 345 10 393 1421738 1143 230 10 686 1153916
Ostatni provoznivynosy 7 057 - 7 057 5120 - 5120
Ostatni provozni vynosy — podniky ve Skupiné 20 198 - 20 198 28 641 - 28 641
Ostatni provozni vynosy celkem 27 255 - 27 255 33761 - 33761

Pfiloha ucetni zavérky
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4.20. Estimated Payables

(CZK thousand) Balance at 31 Dec 2014 Balance at 31 Dec 2013
Estimated payables

Estimated payables from rental, heat and electricity .. e 20056 22047

,,,,,,,,,,,, 30049 e ABB09

A48T e 20812

ted payables from F )
ated payables from car repairs and car fleet administration

Total estimated payables 337,275 208,634

Other

Estimated payables for remuneration for the use of land and equipment leading below the core network owned by Spréva Zelezni¢ni
dopravni cesty, state organisation (hereinafter “SZDC") and Ceské dréhy, a.s., is determined as the best possible estimate of the
future payment that may even result from the arbitration proceedings.

No agreement has yet been concluded with the Company’s business partners in making a joint assessment of the outstanding issue
of payments which relate to the Company’s use of land and equipment in its business operations from 2011 to 2014. The Company
believes that the estimated payable has been determined correctly, with a sufficient degree of conservatism and in line with the
principle of prudence.

4.21. Temporary Liabilities

4.21.1. Deferred Income

(CZK thousand) Balance at 31 Dec 2014 Balance at 31 Dec 2013
Deferred income

_Income from the lease of the optical network e N OZONO 209,059
Income from the maintenance and construction of the telecommunication infrastructure 13,377 20,596
Total deferred income 206,287 229,655

4.22. Details of Income by Principal Activity

Balance at 31 Dec 2014 Balance at 31 Dec 2013
(CZK thousand) In-country Cross-border Total In-country  Cross-border Total
Seles of goods . 5408 . - 5,408 17572 202 7774
Sales of goods — group entities 8,046 - 8,046 12,401 - 12,401
Total sales of goods 13,454 - 13,454 29,973 202 30,175
Sales of services 1139473 10393 1,149,866 1057899 10685 1068585
Sales of services — group entities 271,872 - 271,872 85,331 - 85,331
Total sales of services 1,411,345 10,393 1,421,738 1,143,230 10,686 1,153,916
Other operating incorme 7057 o - 7,057 5020 ... 5120
Other operating income — group entities 20,198 - 20,198 28,641 - 28,641
Total other operating income 27,255 - 27,255 33,761 - 33,761
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4.22.1. Vynosy realizované se spriznénymi subjekty

2014

Ceské dréhy, a.s. materska 6 076 192 051 - 198 127
CD Cargo, a.s. sesterska 1621 61570 579 63 770
DPOV, a.s. sesterska 138 529 - 667
Vyzkumny Ustav Zelezni¢ni, a.s. sesterska 107 739 - 846
JLV, a.s. sesterska 46 668 - 714
CD Logistics, a.s. propojend osoba 35 178 - 213
CD travel, s.r.o. sesterska - 357 - 357
Dopravni vzdélavaci institut, a.s. sesterska 2 365 - 367
XT-Card a.s. pridruzena spolec¢nost - 62 - 62
Terminal Brno, a.s. propojena osoba - 18 - 18
CD-DUSS Termindl, a.s. propojena osoba - 49 - 49
CD Restaurant, a.s. sesterska - 102 - 102
RAILREKLAM, spol. s r.o. sesterska - 199 10 209
CD - Informaénf Systémy, a.s. sesterska 21 14974 19 567 34 562
ECHIS a.s. pfidruzena spole¢nost - - 12 12
Quadruple a.s. dcefina - 11 30 41
Celkem 8 046 271872 20198 300 116
2013
Ceské drahy, a.s. materska 10 940 32118 - 43 058
CD Cargo, ass. sesterska 824 15947 - 16771
DPQV, a.s. sesterska 100 551 - 651
Vyzkumny Ustav Zelezni¢ni, a.s. sesterska 204 774 - 978
JLV, a.s. sesterska 35 724 - 759
CD Logistics, a.s. propojena osoba 13 236 - 249
CD travel, s.ro. sesterska - 385 - 385
Dopravni vzdélavaci institut, a.s. sesterska 33 277 - 310
XT-Card a.s. pfidruzena spolecnost - 11629 - 11629
Terminal Brno, a.s. propojend osoba 10 20 - 30
CD-DUSS Termindl, a.s. propojend osoba 17 48 - 65
CD Restaurant, a.s. sesterska - 254 - 254
RAILREKLAM, spol. s r.o. sesterska - 203 15 218
CD - Informacni Systémy, a.s. sesterska 225 22 165 28 641 51031
ECHIS a.s. pridruzena spolec¢nost - - 48 48
Celkem 12 401 85 331 28704 126 436

Veskeré vynosy se spriznénymi subjekty byly realizovany v cenach obvyklych.

Priloha tcetni zavérky
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4.22.1. Income Generated with Related Parties

2014

Ceské dréhy, a.s. Parent 6,076 192,051 - 198,127
CD Cargo, a.s. Fellow subsidiary 1,621 61,570 579 63,770
DPOV, a.s. Fellow subsidiary 138 529 - 667
Vyzkumny Ustav Zelezni¢ni, a.s. Fellow subsidiary 107 739 - 846
JLV, a.s. Fellow subsidiary 46 668 - 714
CD Logistics, a.s. Related party 35 178 - 213
CD travel, s.r.o. Fellow subsidiary - 357 - 357
Dopravni vzdélavaci institut, a.s. Fellow subsidiary 2 365 - 367
XT-Card a.s. Associate - 62 - 62
Terminal Brno, a.s. Related party - 18 - 18
CD-DUSS Termindl, a.s. Related party - 49 - 49
CD Restaurant, a.s. Fellow subsidiary - 102 - 102
RAILREKLAM, spol. s r.o. Fellow subsidiary - 199 10 209
CD - Informa¢nf Systémy, a.s. Fellow subsidiary 21 14,974 19,567 34,562
ECHIS a.s. Associate - - 12 12
Quadruple a.s. Subsidiary - 11 30 41
Total 8,046 271,872 20,198 300,116
2013
Ceské drahy, a.s. Parent 10,940 32,118 - 43,058
CD Cargo, ass. Fellow subsidiary 824 15,947 - 16,771
DPOV, a.s. Fellow subsidiary 100 551 - 651
Vyzkumny Ustav Zelezni¢ni, a.s. Fellow subsidiary 204 774 - 978
JLV, a.s. Fellow subsidiary 35 724 - 759
CD Logistics, a.s. Related party 13 236 - 249
CD travel, s.ro. Fellow subsidiary - 385 - 385
Dopravni vzdélavaci institut, a.s. Fellow subsidiary 33 277 - 310
XT-Card a.s. Associate - 11,629 - 11,629
Terminal Brno, a.s. Related party 10 20 - 30
CD-DUSS Termindl, a.s. Related party 17 48 - 65
CD Restaurant, a.s. Fellow subsidiary - 254 - 254
RAILREKLAM, spol. s r.o. Fellow subsidiary - 203 15 218
CD - Informacni Systémy, a.s. Fellow subsidiary 225 22,165 28,641 51,031
ECHIS a.s. Associate - - 48 48
Total 12,401 85,331 28,704 126,436

All related party proceeds were generated on an arm’s length basis.
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4.22.2. Nakupy realizované se spfiznénymi subjekty

2014
(udaje v tis. K¢) Vztah ke spolecnosti Zbozi Sluzby Ostatni Celkem
Subjekt provozni vynosy

 Ceske drahy, as. matefska 640 9086 18z 11568

sesterska 207 39 e B B
sesterska 29 51187
dcefina 62 1251
sesterskg - 29724
XT-Card a.s. pridruzena spolecnost — 165
Celkem 938 91 462
2013
(udaje v tis. K¢) Vztah ke spolecnosti Zbozi Sluzby Ostatni Celkem
Subjekt provozni vynosy
Ceske drahy, as. matefska - 10332 2450 12782
sesterska - 38 o B 122
sesterska - D e e
sesterskd .o >8 4633 e 23 891
.QUADRUPLE as. deefing 14 S L .
sesterska - 29724 T 29
XT-Card a.s. pridruzena spole¢nost - 165 - 165
Celkem 72 94 897 2534 97 503

4.22.3. Nakupy a prodeje dlouhodobého nehmotného, hmotného a finan¢niho majetku se spriznénymi subjekty

Prodeje
V roce 2014 nedoslo k zadnym nékuptm dlouhodobého nehmotného, hmotného a finan¢niho majetku od sp¥iznénych subjektd.

2013
(udaje v tis. K¢) Vztah ke spolecnosti DNM DHM FM
Subjekt Uéetni  Prodejni Uéetni  Prodejni Ucetni  Prodejni
hodnota cena hodnota cena  hodnota cena
CD - Informacni Systémy, a.s. sesterska 204 265 - 8 - -
Celkem 204 265 - 8 - -

V roce 2013 spole¢nost prodala ¢ast licenci Informacniho systému dodavatelé a odbératelé (DOOD) spole¢nosti
CD - Informacni Systémy, a.s.

Pfiloha ucetni zavérky
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4.22.2. Purchases from the Related Parties

2014

(CZK thousand) Relation to the Company Goods Services Consumed Total
Entity energy

Ceské dréhy, as. Parent 640 9,086 1,842 11,568
(D cCargo,as. Fellow subsidiary 207 39 85 331
Dopravni vzdélavaci institut, a.s. Fellow subsidiary - 10 - 10
CD - Inform ‘Systémy, a.s. Fellow subsidiary' 29 51,187 - 51,216
QUADRWPLEas. Subsidiary 62 1,251 - 1,313
bpOV,as. Fellow subsidiary - 29,724 - 29724
XT-Card a.s. Associate - 165 - 165
Total 938 91,462 1,927 94,327

2013

(CZK thousand) Relation to the Company Goods Services Consumed Total
Entity energy

Ceské dra’hy,mz‘aé. """"" Parent - 10,332 2,450 12,782
CD Cargo, as. Fellow subsidiary - 38 84 122
Dopravni vzdélavaci institut, a.s. Fellow subsidiary - 5 - 5
CD - Informacnf Systémy, a.s. Fellow subsidiary 58 54,633 - 54,691
QUADRUPLE"gk.‘g. """"" Subsidiary 14 - - 4
bpOV,as. Fellow subsidiary - 29,724 - 29,724
XT-Card a.s. Associate - 165 - 165
Total 72 94,897 2,534 97,503

4.22.3. Purchases and Sales of Fixed Assets and Non-Current Financial Assets with Related Parties

Sales

In the year ended 31 December 2014, the Company recorded no sales of intangible, tangible and financial assets from related parties.

2013
(CZK thousand) Relation to the Company Intangible Tangible Financial assets
Entity Carrying Selling  Carrying Selling  Carrying Selling
value value value value value value
CD - Informacni Systémy, a.s. Fellow subsidiary 204 265 - 8 - -
Total 204 265 - 8 - -

In 2013, the Company sold part of the Informa¢ni systém dodavatelé a odbé&ratelé (DOOD) licence to CD - Informa¢ni Systémy, a.s.

Notes to the Financial Statements
for the Year 2014



Nakupy

2014
(udaje v tis. K¢) Vztah ke spolecnosti DNM DHM FM
Subjekt
Ceskediahyas. matefskd -
CD - Informani Systémy, a.s. sesterskd S 2. L R
ECHIS a.s. pridruzena spole¢nost - 650 -
Celkem 498 650 -

Nakupy nehmotného majetku od spolecnosti Ceské drahy, a.s., se tykaji zejména Uplatného zfizeni sluzebnosti (vécnych bremen)

na pozemcich vlastnénych matefskou spole¢nosti pod nové postavenymi Useky optické sité. Od spole¢nosti CD - Informaéni Systémy, a.s.,
byly nakoupeny programatorské prace, které modernizovaly jiz dfive nakoupeny SW CRM. Od spole¢nosti ECHIS a.s. jsme nakoupili
zalohovaci zafizeni.

2013

(udaje v tis. K¢) Vztah ke spolecnosti DNM DHM FM
Subjekt

Ceskedrahy,as. .. MALEISKA e L1 S - S
CD - Informacni Systémy, a.s. sesterska 213 1551 —
Celkem 396 1944 -

V roce 2013 spole¢nost nakoupila od sesterské spolecnosti CD - Informacni Systémy, a.s., pfedevdim programatorské prace na
kapacitnim rozsifeni diskového pole a programatorské prace na rozvoji aplikaci v Lotus Notes a aplikaci DOOD.

Od matefrské spolecnosti byly nakoupeny programatorské prace na aplikaci Strategicky controlling v prostredi SAP/BW a také byla
zfizena vécna bfemena k pozemkdm pod nové postavenymi Useky optické sité.

4.23. Spotiebované nakupy

(s‘:,‘i‘:’; l‘)’:",sa'n'(é‘)nékupy Obdobi do 31. 12. 2014 Obdobi do 31. 12. 2013
Spotfeba materialu e e d OB 12D e 21 348
PO BTG e e d DBZT i 22401

Spotieba pohonnych hmot 14117 14976

Spotrebované nakupy celkem 198 069 126 783

Pfiloha ucetni zavérky
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Purchases

2014
(CZK thousand) Relation to the Company Intangible Tangible Financial assets
Entity
Ceskediahy as. PAICT o 2B -
CD - Informacni Systémy, a.s. Fellow subsidiary
ECHIS a.s. Associate - 650 -
Total 498 650 -

Purchases of intangible assets from Ceské dréhy, a.s. primarily relate to the paid establishment of servitude (easements) on the land
owned by the parent company under newly constructed optical network sections. The Company purchased programming work from
CD - Informac¢ni Systémy, a.s. modernising CRM software that had been purchased previously. The Company purchased a backup

equipment from ECHIS a.s.

2013
(CZK thousand) Relation to the Company Intangible Tangible Financial assets
Entity
Ceskédrahy as. . PAENL e B S
CD - Informacni Systémy, a.s. Fellow subsidiary 213 1,551 -
Total 396 1,944 -

In the year ended 31 December 2013, the Company purchased primarily programming work on the capacity extension of the
disc drive and programming work on the development of the applications in Lotus Notes and DOOD application from the fellow

subsidiary CD - Informacni Systémy, a.s.

The Company purchased programming work on the Strategic Controlling application in the SAP/BW environment from the parent

company and established easements on land under newly constructed optical network sections.

4.23. Consumed Purchases

(CZK thousand) Balance at 31 Dec 2014 Balance at 31 Dec 2013
Consumed purchases
Jonsumed material e o dBA125 i 31346
umed energy 19,827 24,461
s 141 B 14976
Total consumed purchases 198,069 126,783
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4.24. Sluzby

(udaje v tis. K¢)
Sluzby

Obdobi do 31. 12. 2014

Obdobi do 31. 12. 2013

Opravy a udrzovani

Ostatnf sluzby

B
LA

2050

B —

2962

L

54656

21—

L4920

95

183

B —

L2

B

3671

5723
L2978,
2241
232067
L2571
4835
99579
40914
2899
195
13796
E

07752
18677
29209,
5340

Sluzby celkem

665 882

577 005

4.24.1. Celkové naklady na odmény statutarni auditorské spolecnosti

(udaje v tis. K¢)

Naklady na odmény statutarni auditorské spolecnosti

Obdobi do 31. 12. 2014

Obdobi do 31. 12. 2013

Povinny audit Ucetni zavérky 195 195
Naklady na odmény statutarni auditorské spolecnosti celkem 195 195
4.25. Odpisy dlouhodobého nehmotného a hmotného majetku
(udaje v tis. K¢) Obdobi do 31. 12. 2014 Obdobi do 31. 12. 2013
Odpisy dlouhodobého nehmotného a hmotného majetku
Odpisy DNM @ DR 12824 12T
Odpisy aktivniho oceriovaciho rozdilu k nabytému majetku 584 584
Odpisy dlouhodobého nehmotného a hmotného majetku celkem 128 826 128 059

4.26. Naklady a vynosy z prodaného dlouhodobého majetku
Trzby z prodaného dlouhodobého majetku v roce 2014 dosahovaly vyse 2 794 tis. K¢. Vétsina téchto trzeb vznikla prodejem
nepotiebnych osobnich automobilt v celkové vysi 2 154 tis. K& a prodejem ¢3asti trasy optickych vldken v celkové vysi 457 tis. K¢.

Celkové trzby z prodaného dlouhodobého majetku v roce 2013 Cinily 2 465 tis. K& Mezi nejvyznamnéjsi prodeje dlouhodobého
majetku v roce 2013 patfil predevsim prodej DR sond vcetné prislusenstvi leasingové spolecnosti. Trzby z tohoto prodeje
predstavovaly 1 955 tis. K¢ Tento majetek byl opét pronajat formou zpétného finan¢niho leasingu. Dalsi vyznamné trzby z prodeje
dlouhodobého majetku sestavaly predevsim z trzeb z prodeje 5 motorovych vozidel v celkové hodnoté 206 tis. K¢ a z prodeje ¢asti
licenci aplikace DOOD celkem za 266 tis. K¢. Ostatni trzby predstavovaly odprodeje vyfazené vypocetni techniky.

4.27. Ostatni provozni vynosy

(udaje v tis. K¢) Obdobi do 31. 12. 2014 Obdobi do 31. 12. 2013
Ostatni provozni vynosy

hss 32
oM 12t
,,,,,,,,,,,, o ess 2689
Ostatni provozni vynosy 4854 1924

Ostatni provozni vynosy celkem 27 255 33761

Pfiloha ucetni zavérky
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4.24. Services

(CZK thousand) Balance at 31 Dec 2014 Balance at 31 Dec 2013
Services
Repairs and Maintenance s P933 21 23

2,050 2,241
LL1B3TAS 232,067
L 4= -0
LoAe5e 29579
L3731 4000
7,843 13,796
266 139
L8788 N0
LL2NTS N8BT
,,,,,,,,,,,,,,,,,,,,,, e ASY 29209
Other services 3,671 5,340
Total services 665,882 577,005

4.24.1. Total Expenses Incurred on the Fees to the Statutory Audit Company

(CZK thousand) Balance at 31 Dec 2014 Balance at 31 Dec 2013
Total Expenses Incurred on the Fees to the Statutory Audit Company

Obligatory audit of the financial statements 195 195
Total 195 195

4.25. Depreciation of Intangible and Tangible Fixed Assets

(CZK thousand) Balance at 31 Dec 2014 Balance at 31 Dec 2013
Depreciation of Intangible and Tangible Fixed Assets

_Amortisation of IFA and depreciation of TFA e 128242 127475
Amortisation of a positive valuation difference on acquired assets 584 584
Total 128,826 128,059

4.26. Expenses of/Income from Fixed Assets Sold
Sales of fixed assets in the year ended 31 December 2014 amounted to CZK 2,794 thousand. These sales primarily included the sale
of redundant cars of CZK 2,154 thousand and the sale of part of the optical fibres route of CZK 457 thousand.

Total sales of fixed assets in the year ended 31 December 2013 amounted to CZK 2,465 thousand. Principal sales of fixed assets

in the year ended 31 December 2013 primarily included the sale of DR probes including accessories to the lease company. Sales of
these assets amounted to CZK 1,955 thousand. These relevant assets were leased back under finance leases. Other significant sales
of fixed assets included the sale of five cars in the aggregate amount of CZK 206 thousand and sales of part of DOOD application
licences for CZK 266 thousand. Other sales include the sale of information technology disposed of.

4.27. Other Operating Income

(CZK thousand) Balance at 31 Dec 2014 Balance at 31 Dec 2013
Other Operating Income

,,,,,,,,,,,, oeeiid092 221

,,,,,,,,,,,, e D3O 20894
operating income 4,854 1,924
Total 27,255 33,761

Notes to the Financial Statements
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4.28. Dotace

Pfijaté dotace na provozni Ucely - -
Prijaté dotace na investi¢ni Ucely — ServiceDesk - 2119
Dotace celkem - 2119

Investi¢ni dotacni projekt ServiceDesk — informacni systém pro podporu procest dodévek ICT sluzeb zahdjeny v roce 2009 byl
dokoncen v roce 2013.

4.29. Ostatni provozni naklady

Pojistént 4411 4031
Pokuty a Uroky z prodlenti 935 1554
Odpisy pohledavek a postoupené pohledavky 2 245 860
Manka a skody v provozni oblasti 5 80
Poplatky Ceskému telekomunika¢nimu Gfadu 323 470
Ostatni provozni naklady 743 817
Ostatni provozni naklady celkem 8 662 7812

4.30. Vynosy z kratkodobého finan¢niho majetku

Urokové vynosy dluhovych cennych papirC 925 897
Vynosy z kratkodobého finanéniho majetku celkem 925 897

4.31. Vynosové uroky

Uroky z bankovnich G¢td 1430 240
Vynosové uroky celkem 1430 240

4.32. Ostatni financni vynosy

Kurzové zisky 3159 6 559
Zisky z derivatovych operaci 601 185
Ostatni finan¢ni vynosy 53 32
Ostatni finanéni vynosy celkem 3813 6776

4.33. Ostatni financni naklady

Kurzové ztraty 495 1109
Bankovni vylohy 223 582
Ztréty z derivatovych operaci 335 369
Ostatni finan¢ni naklady celkem 1053 2 060

Priloha ucetni zavérky
za rok 2014



4.28. Grants

Grants received for operating purposes - _
Grants received for investment purposes — ServiceDesk - 2,119
Total . 2,119

The ServiceDesk investment grant project — an information system for the support of processes in delivering ICT services which began
in 2009 was completed in 2013.

4.29. Other Operating Expenses

Insurance 4,411 4,031
Fines and default interest 935 1,554
Write-off of receivables and transferred receivables 2,245 860
Deficits and damage relating to operating activities 5 80
Fees to the Czech Telecommunications Office 323 470
Operating expenses 743 817
Total 8,662 7,812

4.30. Income from Current Financial Assets

Interest income on debt securities 925 897
Total 925 897

4.31. Interest Income

Interest on bank accounts 1,430 240
Total 1,430 240

4.32. Other Financial Income

Foreign exchange rate gains 3,159 6,559
Income from derivative transactions 601 185
Sundry financial income 53 32
Total 3,813 6,776

4.33. Financial Expenses

Foreign exchange rate losses 495 1,109
Banking fees 223 582
Losses arising from derivative transactions 335 369
Total 1,053 2,060

Notes to the Financial Statements

for the Year 2014 Lz



5. Zaméstnanci, vedeni spole¢nosti a statutarni organy

5.1. Osobni naklady a pocet zaméstnancti
Prmérny prepocteny pocet zaméstnancl a ¢lent vedeni spolecnosti za rok 2014 a 2013 je nasledujici:

2014
(udaje v tis. K¢) Pocet Mzdové Naklady Ostatni Osobni
naklady na soc. a zdrawv. naklady naklady celkem
zabezpeceni
faméstnand P25 218582 4133 18389 306104
Vedenispolecnosti ... 2 e 29180 186838
Odmény ¢lentim organl spolecnosti 3 14109 3368 - 17 477
Celkem 533 248 238 80 457 13519 342 214
2013
(udaje v tis. K¢) Pocet Mzdové Naklady Ostatni Osobni
naklady na soc. a zdrav. naklady naklady celkem
zabezpeceni
faméstnand P33 220804 /8130 11766 3102000
Vedenispolecnosti .. 206346 P23 180 16999
Odmény ¢lendim orgénd spolecnosti 3 13 941 355 - 14 296
Celkem 541 250 591 79 008 11 896 341 495

Pocet zaméstnancl vychazi z prdmeérného prepocteného stavu pracovnikl. Pod pojmem vedeni spole¢nosti se rozumi top
management spolecnosti.
6. Zavazky neuvedené v ucetnictvi

Soudni spory
Spolecnost nevede Zadné zasadni soudni spory, které by nebyly zachyceny v Ucetnictvi.

Ekologické zavazky

Vedeni spolecnosti si nenf védomo zadnych moznych budoucich zavazk( souvisejicich se Skodami zptsobenymi minulou ¢innosti,
ani zdvazku souvisejicich s prevenci moznych skod budoucich k 31. 12. 2014.

Bankovni zaruky

V souvislosti s realizaci nékterych dlouhodobych projektl spole¢nost poskytla prostfednictvim Raiffeisenbank a.s. platebni zaruky,

jejichZ stav k 31. 12. 2014 cinil 3 095 tis. K¢.

K 31. 12. 2013 pak spole¢nost poskytla prostfednictvim Raiffeisenbank a.s. zaruky ve vysi 10 585 tis. K¢.

Pfiloha ucetni zavérky
zarok 2014



5. Employees, Management and Statutorty Bodies

5.1. Staff Costs and Number of Employees

The following tables summarise the average number of the Company’s employees and managers for the years ended

31 December 2014 and 2013:

2014
(CZK thousand) Number Payroll  Social security Other Total staff
of staff costs and health costs costs
insurancei
D25 218582 306,104
14,109 , 17,477
Total 533 248,238 80,457 13,519 342,214
2013
(CZK thousand) Number Payroll  Social security Other Total staff
of staff costs and health costs costs
insurancei
Employees e 533220304 78130 11766 310200
Management ... B 16386 52303016999
Bonuses to members of the Company’s bodies 3 13,941 355 - 14,296
Total 541 250,591 79,008 11,896 341,495

The number of employees is based on the average recalculated headcount. The category of “managers” includes top management

of the Company.

6. Off Balance Sheet Commitments

Legal Disputes

The Company was involved in no material legal dispute not reported in the accounting records.

Environmental Liabilities

As of 31 December 2014, the Company’s management is not aware of any contingent liabilities pertaining to damage caused by
prior activities or liabilities related to the prevention of potential future damage.

Bank Guarantees

In relation to the implementation of certain long-term projects, the Company provided payments guarantees through Raiffeisenbank
a.s. As of 31 December 2014, these guarantees amounted to CZK 3,095 thousand.

As of 31 December 2013, the Company provided guarantees of CZK 10,585 thousand through Raiffeisenbank a.s.

Notes to the Financial Statements
for the Year 2014



7. Udalosti, které nastaly po datu ucetni zavérky

Dne 2. 1. 2015 pfijala valnd hromada spole¢nosti formou per rollam rozhodnuti o odvoléni Ing. Daniela Kurucze, MBA,
a Ing. Richarda Pince.

JUDr. Stefan Malatin se vzdal ¢lenstvi v dozor¢i radé k 31. 1. 2015.

Dozor¢i rada konana formou per rollam dne 16. 1. 2015 kooptovala nédhradni ¢leny dozor¢i rady, a to Pavla Krtka, M.Sc.,
a Mgr. Milana Ferance. Mgr. Milan Feranec byl na jednani dozorc¢i rady dne 20. 1. 2015 zaroven zvolen novym predsedou
dozor¢i rady. Mandat ndhradnich ¢lent dozor¢i rady skoncil dnem kondni valné hromady, tj. 12. 3. 2015.

Valna hromada konand dne 12. 3. 2015 zvolila Pavla Krtka, M.Sc., a Mgr. Milana Ferance ¢leny dozor¢i rady.

Mistopredseda predstavenstva Mgr. Martin Gillar odstoupil z funkce k 31. 3. 2015.

Po datu Ucetni zavérky nedoslo k Zadnym dalsim udalostem, které by mély vyznamny dopad na ucetni zavérku.

Pfiloha ucetni zavérky
zarok 2014



7. Post Balance Sheet Events

On 2 January 2015, the general meeting of the Company made a resolution per rollam on the recalling of Daniel Kurucz
and Richard Pinc.

Stefan Malatin renounced his membership in the Supervisory Board as of 31 January 2015.

At the meeting of the Supervisory Board held per rollam on 16 January 2015, replacement members of the Supervisory Board,
Pavel Krtek and Milan Feranec, were co-opted. Milan Feranec was also appointed new Chairman of the Supervisory Board at the
meeting of the Supervisory Board held on 20 January 2015. The mandate of the replacement members of the Supervisory Board
expired on the date on which the General Meeting took place, ie 12 March 2015.

The General Meeting held on 12 March 2015 appointed Pavel Krtek and Milan Feranec members of the Supervisory Board.

Vice-Chairman of the Board of Directors Martin Gillar resigned as of 31 March 2015.

No other significant events occurred subsequent to the balance sheet date that would have a material impact on the financial statements.

Notes to the Financial Statements
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Zprava o vztazich

mezi ovladajici osobou a osobou ovladanou a mezi ovladanou osobou
a osobami ovladanymi stejnou ovladajici osobou za rok 2014

Predstavenstvo spole¢nosti CD - Telematika a.s., se sidlem Praha 3 — Zizkov, Pernerova 2819/2a, PSC 130 00, IC 61459445, zapsané
v obchodnim rejstiku vedeném Méstskym soudem v Praze, oddil B, viozka 8938, vypracovalo podle § 82 zékona o obchodnich korporacich
(dale jen ,,ZOK") nasleduijici zpravu o vztazich mezi Spole¢nosti a Ovladajici osobou a mezi Spole¢nosti a osobami ovladanymi stejnou
Ovladajici osobou (déle téZ jen , propojené osoby”) za uplynulé Ucetni obdobi od 1. 1. 2014 do 31. 12. 2014 (déle jen ,, rozhodné obdobi”).

1. Struktura vztahu
a) Primo ovladana propojena osoba je obchodni korporaci, ve které Ovlddajici osoba naklada s podilem na hlasovacich pravech predstavujicim
alespori 40 % vsech hlasti v obchodni korporaci, ledaze stejnym nebo vy3sim podilem naklada jind osoba nebo jiné osoby jednajici ve shodé.

b) Neptimo ovladana propojena osoba je obchodni korporaci, kterou ovlada osoba ze skupiny ad a).

Z propojenych osob byly do Zpravy o vztazich zahrnuty jen ty, o kterych Spolecnost vi a se kterymi ma v roce 2014 uzaviené smlouvy,
anebo na popud nebo v zajmu kterych probihalo v roce 2014 jedndni tykajici se majetku, ktery presahuje 10 % vlastniho kapitalu
Spolecnosti zjisténého podle posledni Gcetni zavérky.

Predstavenstvo Spole¢nosti prohlasuje, Ze identifikovalo vztahy mezi Spole¢nosti a CD a mezi Spole¢nosti a relevantnimi propojenymi
osobami a tyto vztahy popsalo ve Zpravé o vztazich.

Ovladajici osoba

Spole¢nost: Ceské drahy, a.s. (déle jen ,CD" nebo , Ovladajici osoba”)
Sidlo: Praha 1, NabfeZi L. Svobody 1222, PSC 110 15
IC: 70994226

zapsana u rejstrikového soudu vedeného Méstskym soudem Praha, oddil B, vlozka ¢. 8039

Ovladana osoba

Spole¢nost: CD - Telematika a.s. (déle jen ,CDT" nebo ,Spole¢nost”)
Sidlo: Praha 3, Pernerova 2819/2a, PSC 130 00

Pravni forma: akciova spolecnost

IC: 61459445

zapsana u Méstského soudu v Praze, oddil B, vloZzka 8938

Osoby ovlddané ovladajici osobou — propojené osoby

Spole¢nost: CD Cargo, a.s.
Sidlo: Praha 7 — HoleSovice, Jankovcova 1569/2¢, PSC 170 00
IC: 28196678

zapsana u Méstského soudu v Praze, oddil B, vlozka 12844

Spole¢nost: CD-DUSS Terminal, a.s. (dale jen ,,CD-DUSS")
Sidlo: Lovosice, Lukavecka 1189, 410 02
IC: 27316106

zapsana u Krajského soudu v Usti nad Labem, oddil B, vlozka 1749

Spole¢nost: CD - Informa¢ni Systémy, a.s. (dale jen ,CD-IS")
Sidlo: Praha 3, Pernerova 2819/2a, 130 00
IC: 24829871

zapsana u Méstského soudu v Praze, oddil B, vlozka 17064

Spole¢nost: CD Logistics, a.s.
Sidlo: Praha 1 — Nové Mésto, Opletalova 1284/37, PSC 110 00
IC: 27906931

zapsana u Méstského soudu v Praze, oddil B, vlozka 11940

Zprava o vztazich
mezi propojenymi osobami



Related Parties Report

between the Controlling Entity and the Controlled Entity and between
the Controlled Entity and Entities Controlled by the Same Controlling Entity
for the Year Ended 31 December 2014

The Board of Directors of CD - Telematika a.s., with its registered office at Prague 3 - Zizkov, Pernerova 2819/2a, post code 130 00,
corporate ID: 614 59 445, recorded in the Register of Companies maintained by the Municipal Court in Prague, File B, Insert 8938,
prepared this Report on Relations between the Controlling Entity and the Controlled Entity and between the Controlled Entity and
Entities Controlled by the Same Controlling Entity (hereinafter also referred to as the “related parties”) under Section 82 of Act
90/2012 Coll. on Business Corporations and Cooperatives (hereinafter the “BCA") for the reporting period from 1 January 2014 to
31 December 2014 (hereinafter the “reporting period”).

1. Structure of the Relationships

a) A directly controlled related party is a business corporation in which the Controlling Entity has a share of voting rights of at least
40% of all the votes in the given business corporation, unless another entity or entities acting in concert have the same or a higher
share of voting rights in the given business corporation.

b) An indirectly controlled related party is a business corporation controlled by an entity specified in paragraph a).

The Report on Relations only includes such related parties of which the Company is aware and with which it concluded contracts
in 2014 or at the instigation or in the interest of which acts took place concerning assets with a value exceeding 10% of the
Company’s equity, as determined by the most recent set of financial statements.

The Company’s Board of Directors declares that it identified the relations between the Company and CD and between the Company
and the relevant related parties, and described these relations in the Report on Relations.

Controlling Entity

Entity: Ceské drahy, a.s. (hereinafter “CD" or the “Controlling Entity”)
Registered Office: Prague 1, Nabfezi L. Svobody 1222, 110 15
Corporate ID: 70994226

Registered with the Register Court maintained by the Municipal Court in Prague, Section B, Insert 8039

Controlled Entity

Entity: CD - Telematika a.s. (hereinafter “CDT” or the “Company”)
Registered Office: Prague 3, Pernerova 2819/2a, 130 00

Legal Status: Joint Stock Company

Corporate ID: 61459445

Registered with the Municipal Court in Prague, Section B, Insert 8938

Entities controlled by the Controlling Entity — Related Parties

Entity: CD Cargo, a.s.
Registered Office: Prague 7 — HoleSovice, Jankovcova 1569/2¢, 170 00
Corporate ID: 28196678

Registered with the Municipal Court in Prague, Section B, Insert 12844

Entity: CD-DUSS Terminal, a.s. (“CD-DUSS" )
Registered office: Lovosice, Lukaveckad 1189, 410 02
Corporate ID: 27316106

Registered with the Regional Court in Usti nad Labem, Section B, Insert 1749

Entity: CD - Informa¢ni Systémy, a.s. ("CD-IS" )
Registered office: Prague 3, Pernerova 2819/2a, 130 00
Corporate ID: 24829871

Registered with the Municipal Court in Prague, Section B, Insert 17064

Related Parties
Report



Spolecnost: CD Restaurant, a.s.

Sidlo: Praha 3, Prvniho pluku 81/2a, PSC 130 11
IC: 27881415

zapsana u Méstského soudu v Praze, oddil B, vlozka 11738

Spole¢nost: CD travel, s.r.o.
Sidlo: Praha 1, Perlova 370/3, PSC 110 00
IC: 27364976

zapsana u Méstského soudu v Praze, oddil C, vlozka 108644

Spolecnost: Dopravni vzdélavaci institut, a.s. (déle jen ,,DVI")
Sidlo: Praha 3, Husitska 42/22, PSC 130 00
IC: 27378225

zapsana u Méstského soudu v Praze, oddil B, vlozka 10168

Spolecnost: DPOV, a.s.
Sidlo: Pterov, Husova 635/1b, PSC 751 52
IC: 27786331

zapsana u Krajského soudu Ostrava, oddil B, vlozka 3147

Spolecnost: JLV, as.
Sidlo: Praha 4, Chodovské& 228/3, PSC 141 00
IC: 45272298

zapsana u Méstského soudu v Praze, oddil B, vlozka 1430

Spolecnost: RAILREKLAM, spol. s r.o. (dale jen ,RAILREKLAM")
Sidlo: Praha 4, Stétkova 1638/18, PSC 140 00
IC: 17047234

zapsana u Méstského soudu v Praze, oddil C, vlozka 2041

Spolecnost: Terminal Brno, a.s.
Sidlo: Brno, K terminalu 614/11, PSC 619 00
IC: 28295374

zapsana u Krajského soudu v Brné, oddil B, vlozka 5643

Spole¢nost: Vyzkumny Ustav Zelezni¢ni, a.s. (dale jen ,VUZ")
Sidlo: Praha 4 — Branik, Novodvorska 1698, PSC 142 01
IC: 27257258

zapsana u Méstského soudu v Praze, oddil B, vlozka 10025

Osoby ovladané ovladanou osobou

Spolecnost: XT-Card a.s.
Sidlo: Praha 3, Seifertova 327/85, PSC 130 00
IC: 27408256

zapsana u Méstského soudu v Praze, oddil B, vlozka 10398

Spolecnost: ECHIS a.s.
Sidlo: Praha 3, Pernerova 2819/2a, PSC 130 00
IC: 01533177

B 18971 vedend u Méstského soudu v Praze

Spole¢nost: Quadruple a.s.
Sidlo: Praha 10 — Male3ice, Tiskafska 257/10, PSC 108 00
IC: 24813745

B 16969 vedend u Méstského soudu v Praze

Zprava o vztazich
mezi propojenymi osobami



Entity: CD Logistics, a.s.

Registered Office: Prague 1 — Nové Mésto, Opletalova 1284/37, 110 00

Corporate ID: 27906931
Registered with the Municipal Court in Prague, Section B, Insert 11940

Entity: CD Restaurant, a.s.
Registered Office: Prague 3, Prvniho pluku 81/2a, 130 11
Corporate ID: 27881415

Registered with the Municipal Court in Prague, Section B, Insert 11738

Entity: CD travel, s.r.o.
Registered Office: Prague 1, Perlova 370/3, 110 00
Corporate ID: 27364 976

Registered with the Municipal Court in Prague, Section C, Insert 108644

Entity: Dopravni vzdélavaci institut, a.s. (“"DVI"”)
Registered Office: Prague 3, Husitska 42/22, 130 00
Corporate ID: 27378225

Registered with the Municipal Court in Prague, Section B, Insert 10168

Entity: DPOV, a.s.
Registered Office: Pferov, Husova 635/1b, 751 52
Corporate ID: 27786331

Registered with the Regional Court in Ostrava, Section B, Insert 3147

Entity: JLV, as.
Registered Office: Prague 4, Chodovskd 228/3, 141 00
Corporate ID: 45272298

Registered with the Municipal Court in Prague, Section B, Insert 1430

Entity: RAILREKLAM, spol. s r.o. (“RAILREKLAM")
Registered Office: Prague 4, Stétkova 1638/18, 140 00
Corporate ID: 17047234

Registered with the Municipal Court in Prague, Section C, Insert 2041

Entity: Terminal Brno, a.s.
Registered Office: Brno, K terminalu 614/11, 619 00
Corporate ID: 28295374

Registered with the Regional Court in Brno, Section B, Insert 5643

Entity: Vyzkumny Ustav Zelezni¢ni, a.s. ("VUZ")
Registered Office: Prague 4 — Branik, Novodvorska 1698, 142 01
Corporate ID: 27257258

Registered with the Municipal Court in Prague, Section B, Insert 10025

Entities controlled by the Controlled Entity:

Entity: XT-Card a.s.
Registered Office: Prague 3, Seifertova 327/85, 130 00
Corporate ID: 27408256

Registered with the Municipal Court in Prague, Section B, Insert 10398

Entity: ECHIS as.
Registered office: Prague 3, Pernerova 2819/2a, 130 00
Corporate ID: 01533177

Registered with the Municipal Court in Prague, Section B, Insert 18971
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2. Zpusob a prostredky ovladani
Ovladani spole¢nosti Ceské drahy, a.s., se uskuteciiuje prostrednictvim vykonu akcionafskych prav na valnych hromadach Spole¢nosti
a prostrednictvim clenstvi zastupct Ovladajici osoby v dozor¢i radé Spole¢nosti.

3. Uloha spoleénosti ve struktuie ovladacich vztah( v seskupeni a v obchodnich vztazich s propojenymi osobami
Spole¢nosti CD - Telematika a.s. pIni ve struktufe vztaht osob ovlddanych spole¢nosti Ceské dréhy, a.s., lohu hlavniho
poskytovatele ICT sluzeb.

4. Piehled jednani vykazujicich znaky podle § 82 odst. 2 pism. d) ZOK, vcéetné pfesahnuti hodnoty 175 644 tis. K¢
predstavujici 10 % vlastniho kapitalu Spolecnosti
74dn4 takova jednani nebyla ucinéna.

5. Pfehled vzajemnych smluv v ramci seskupeni, jejichz smluvni stranou je Spole¢nost

Nazev Nazev smlouvy Druh pInéni prijaty/poskytnuty Pocet smluv Adekvatni
spolec¢nosti spole¢nosti CDT protiplnéni

CD - Informa¢ni Systémy, a.s.

...... Dohoda o ml¢enlivosti - 2 ano
...... Dohoda o postoupent licen¢nich prav k SW T ano
...... Dohoda o postoupent licen¢nich prav k SW T ano
...... Dohoda o postoupent licen¢nich prav k SW T ano
Dohoda o ukonceni smlouvy na dodavku sluzby — 1 ano
provoz PGP
Memorandum k VPN Family 1 .... ano
...... Rémcova smlouva o poskytovéani ICT sluzeb 6 ano
...... Servisni smlouva — servis, provoz a Udrzba IT systémU T ano
...... Smlouva o dilo — DS Dispecer T ano
...... Smlouva o dilo — implementace logistiky systému SAP T ano
...... Smlouva o dilo — provoz modulu HR systému SAP T ano
...... Smlouva o dodavce zafizeni T ano
...... Smlouva o ndjmu nebytovych prostor 5 ano
...... Smlouva o podnajmu nebytovych prostor 2 ano
...... Smlouva o poskytnuti uzivaciho prava k SW 3 ano
...... Smlouva o poskytovani centralné sdilenych sluzeb T ano
...... Smlouva o poskytovani ICT sluzeb 53 ano
...... Smlouva o poskytovani ICT sluzeb 5 ano
Smlouva o poskytovani sluzeb kontaktniho centra 1 ano
CD Cargo, a.s. .
...... Rémcova smlouva o poskytovani ICT sluzeb 2 ano
...... Smlouva o dodavce zafizeni T ano
...... Smlouva o ndjmu nebytovych prostor 4 ano
...... Smlouva o poskytnuti uzivaciho prava k SW T ano
...... Smlouva o poskytovani ICT sluzeb T ano
Smlouva o Udrzbé a servisu zafizeni 1 ano
CD Logistics, as. .
...... Memorandum k VPN Family T ano
...... Ramcova smlouva o poskytovani ICT sluzeb 2 ano
Smlouva o poskytovani ICT sluzeb 1 ano
CD Restaurant,as. .
...... Memorandum k VPN Family - ) T ano
...... Rémcova smlouva o poskytovani ICT sluzeb _pfijatd penézni plnéni ) T ano
Smlouva o poskytovani ICT sluzeb prijata penézni pInénf 1 ano
CD travel, s.r.o.
N B o T e
...... Rémcova smlouva o poskytovéni ICT sluzeb _pfijata penézni pinéni ) T ano
Smlouva o poskytovani ICT sluzeb pfijatad penézni plnéni 2 ano
..;P'DUSS Termindl,as. .
...... Memorandum k VPN Family - ) T ano
...... Ramcova smlouva o poskytovani ICT sluzeb _pfijata penéZni pinéni ) T ano
Smlouva o poskytovani ICT sluzeb prijata penézni plnéni 1 ano

Zprava o vztazich
mezi propojenymi osobami



Entity: Quadruple a.s.

Registered office: Prague 10 — Malesice, Tiskarska 257/10, 108 00
Corporate ID: 24813745

Registered with the Municipal Court in Prague, Section B, Insert 16969

2. Manner and Means of Control
The control by Ceské drahy, a.s. takes place through the exercise of shareholder rights at the Company’s general meetings and
through the membership of the Controlling Entity’s representatives in the Company’s Supervisory Board.

3. The Company'’s Role in the Structure of the Relations of Control within the Group
and in the Business Relations with Related Parties
In the structure of relations of the entities controlled by Ceské drahy, a.s., CD - Telematika a.s. fulfils the task of the main provider of ICT services.

4. Overview of Acts Having the Signs Stipulated under Section 82 (2) (d) of the BCA, Including the Exceeding of the
Value of CZK 175,644 thousand representing 10% of the Company’s Equity
No such acts were carried out.

5. Overview of Mutual Contracts within the Group, in which the Company is a Contracting Party

Name of the Name of the contract Type of performance Number of Adequate counter—
company received/provided by CDT contracts performance

reement

Transfer of Licence Rights to SW

Agreement on the'fransfer of Licence Rights to SW

Agreement on the Termination of the Service Supply
Contract — operation of PGP

PN Family
cton the Provision of ICT Services

Service Contract — IT systems servicing, operation and
maintenance

Contract for Work — implementation of the logistics
of SAP system

Contract for Work — operation of the HR model
of SAP system

Contract on the Supply of a Device
e of Non-residential Premises

—lease of Non-residential Premises

Contract on the Provision of the Usage Right for SW

Contract on the Provision of Central Shared Services

ovision of ICT Services

Contract on the Provision of ICT Services

Contract on the Provision of Contact Centre Services Financial performances received 1 Yes

cton the Provision of ICT Services Financia

Contract on the Sd‘p‘ply of a Device

Contract on the Lease of Non—-Residential Premises

ovision of the Usage Right for SW

Contract on the Provision of ICT Services

Contract on the Maintenance and Service of a Device Financial performances received 1 Yes

CD Logistics, a.s.

VPN Family
Framework Contract on the Provision of ICT Services

Contract on the Provision of ICT Services
CD Restaurant, a.s.

Contract on the Provision of ICT Services Financial performances received 1 Yes

Related Parties
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Ceské dréhy, a.s.

ano

Dohoda o ml¢enlivosti - 2
Kupni smlouva — nahradni dily prijatd penézni plnéni 2 ano
Prikazni smlouva — kontrola monitorovaciho zafizeni 1 ano
Rémcova smlouva o poskytovani ICT sluzeb 9 ano
Rémcova smlouva o spolupréci v oblasti ICT 1 ano
Smlouva na dodavku elektrické energie 4 ano
Smlouva na dodévku vody 1 ano
Smlouva na dodévku vody a svoz odpadu 1 ano
Smlouva o budouci smlouvé o zfizeni vécného fizeni 1 ano
Smlouva o dilo — opravy zafizeni 4 ano
Smlouva o dodévce elektrické energie 1 ano
Smlouva o dodévce tepla 1 ano
Smlouva o dodévce vody 2 ano
Smlouva o dodévce zafizeni 1 ano
Smlouva o ndjmu nebytovych prostor 78 ano
Smlouva o poskytnuti tdaju - 1 ano
Smlouva o poskytnuti uzivaciho prava k SW 2 ano
Smlouva o poskytnuti uzivaciho prava k SW 1 ano
Smlouva o poskytovani ICT sluzeb 2 ano
Smlouva o poskytovani sluzeb — revize a opravy prijata penézni pInénf 1 ano
zafizeni )
Smlouva o poskytovani sluzeb servis a Udrzba prijata penézni pInéni 1 ano
infrastruktury )
Smlouva o poskytovani sluzeb SW tdrzby 1 ano
Smlouva o poskytovani softwarového produktu _poskytnuté penézni plnéni 1 ano
Smlouva o pravidlech spolupréce pfi poskytovani poskytnuta penézni plnéni 1 ano
podptrnych sluzeb — fizeni rizik )
Smlouva o pravidlech spoluprdce v rdmci poskytovani - 1 ano
podptrnychsluzep )
Smlouva o pravu provedeni stavby 2 ano
Smlouva o prondjmu movitého majetku 1 ano
Smlouva o provozovani telekomunikacni sité _poskytnuté penézni plnéni 1 ano
Smlouva o sdruzeni — zajisténi dodavky sluzeb - 1 ano
konsolidovaného tiskového feseni )
Smlouva o sdruzeni za Ucelem spole¢ného postupu pfi - 1 ano
zadéni a re_alizaci vefejné zakazky — provadéni auditu
Ucetnictvi CD ) ) )
Smlouva o sdruzenych sluzbach dodavky elektriny poskytnuta penézni pInéni 5 ano
Smlouva o smlouvé budouci o zfizeni vécného - 1 ano
bfemene )
Smlouva o spolupraci pfi poskytovani sluzeb 1 ano
Smlouva o spolupraci pfi poskytovani sluzeb 1 ano
Smlouva o spolupraci pfi poskytovani sluzeb 1 ano
Smlouva o spolupraci pfi vydavani a odbéru ¢asopisu 1 ano
Smlouva o sprévé domény 1 ano
Smlouva o uzivani zelezni¢nich telekomunikacnich poskytnuta penézni plnéni 1 ano
sluzebnich siti )
Smlouva o vzajemném sdileni vnitfnich pfedpist 1 ano
Smlouva o vzajemnych Gvérovych rdmcich 1 ano
Smlouva o zfizeni vécného bremene 62 ano
Smlouva o dodévkéch a poskytnuti sluzeb v oblasti pfijatd penézni plnéni 1 ano
vystavby a optimalizace datovych siti

Dopravni vzdélavaci institut, as. )
Memorandum k VPN Family - 1 ano
Rémcova smlouva o poskytovani ICT sluzeb 2 ano
Smlouva o poskytovani ICT sluzeb 1 ano

DPQV, a.s. )
Dohoda o mlcenlivosti 1 ano
Memorandum k VPN Family 1 ano
Rémcova smlouva o poskytovéani ICT sluzeb 2 ano
Smlouva o doddvce a modernizaci zafizeni 1 ano
Smlouva o poskytovani ICT sluzeb prijata penézni pInéni 1 ano

Zprava o vztazich
mezi propojenymi osobami



CD travel, s.r.o.

Contract on the Provision of ICT Services

) VPN Family

Framework Contract on the Provision of ICT Services

Contract on the Provision of ICT Services

. Ceské dréhy, a.s.

greement

Purchase Contract — spare parts

Framework Contract on the Provision of ICT Services

ct on Cooperation in the ICT Area

upply of Electric Energy

Contract on Water Supplies

ik

— device repairs

Contract on the é'upply of Electric Energy

Contract on Water Supplies

pply of a Device

Lease of Non—Residential Premises

Contract on the Provision of Data

Contract on the Provision of the Usage Right for SW

ovision of ICT Services

Financial

ontract on the Provision of Services — checks
and repairs of a device

Financial performances receive

Contract on the Provision of Services:
Infrastructure Servicing and Maintenance

Contract on the 'Efovision of SW Maintenance Services

Provision of SW Product

Contract on the Rules for Cooperation in the Provision
i rvices — risk management

ontract on the Rules for Cooperation
in the Provision of Supporting Services

ight for Construction

ease of Movable Assets

Contract on the Operation
of the Telecommunication Network

Association Contract — supply of consolidated print
solution services

Association Contract for the purposes of a common
procedure upon the award and realisation of a public
work contract — auditing the bookkeeping of CD

Contract on the Future Contract on Servitude

eration in the Provision of Services

pﬂeration in the Provision of Services

Contract on Cooperation in the Provision of Services

Contract on Cooperation in Publishing
and Subscribing a Journal

Contract on Using Railway Telecommunication Service
Networks

Contract on Supplies and the Provision of Services in the
area of Construction and Data Networks Optimisation

Financial performances provided 1 Yes
e e
Financial performances both 1 Yes
received and provided e
Financial performances provided 62 ves
Financial performances received 1 Yes

Related Parties
Report



ECHIS a.s.

ano

Dohoda o mlcenlivosti - 1
IV, A, )
Memorandum k VPN Family - 1 ano
Ramcova smlouva o poskytovani ICT sluzeb ) 4 penézni plnéni 4 ano
Smlouva o poskytovani ICT sluzeb prijata penézni pInénfi 1 ano
Quadrupleas. )
Dohoda o mlcenlivosti - 2 ano
Dohoda o zplsobu zaplaceni pInéni z bankovni zaruky — — 1 ano
Smlouva o poskytovani sluzeb call-centra 1 ano
Smlouva o spolupraci pfi poskytovéani ICT sluzeb 1 ano
Smlouva o spravé domény poskytnuta penézni plnéni 1 ano
RAILREKLAM, spol. s r.o. S )
Smlouva o poskytovani ICT sluzeb ) 4 penézni plnéni 1 ano
Smlouva o pronajmu reklamnich ploch prijata penézni plnéni 1 ano
Terminal Brno, a.s. )
Smlouva o spravé domény 1 ano
Vyzkumny Ustav Zelezni¢ni, a.s. .
Memorandum k VPN Family 1 ano
Rémcova smlouva o poskytovani ICT sluzeb 2 ano
Smlouva o poskytovani ICT sluzeb 1 ano
Smlouva o uzavieni budouci smlouvy o dilo 1 ano
XT-Card a.s. )
Memorandum k VPN Family 1 ano
Rémcova smlouva o poskytovéani ICT sluzeb 2 ano
Smlouva o dilo — rozvoj IDP s vyuzitim Cipové karty 1 ano
Smlouva o poskytovani ICT sluzeb 1 ano
Smlouva o sdruzeni — projekt IREDO ) 1 ano
Smlouva o sdruzeni za Ulelem vefejné zakazky OREDO - 1 ano
Smlouva o spolupraci pfi poskytovani sluzeb - 1 ano

Zprava o vztazich
mezi propojenymi osobami



Dopravni vzdélavaci institut, a.s.

Agreement on the Manner of Paying the Performance
under a Bank Guarantee

Financial performances both
received and provided

Contract on Domain Administration

RAILREKLAM, spol. s r.o.

Contract on the Lease of Advertisement Areas

Terminal Brno, a.s.

Contract on Domain Administration

Vyzkumny Ustav Zelezni¢ni, a.s.

Contract for Work — IDP development with the use of
a laser card

Association Contract for the purposes
of OREDO public work contract

Contract on Cooperation in the Provision of Services

Related Parties
Report



Za davérné jsou povazovany informace a skute¢nosti, které jsou soucasti obchodniho tajemstvi propojenych osob, a informace,
které byly za dlvérné oznaceny nékterou osobou, kterd je soucasti struktury vztahd popsanych v této Zpravé o vztazich. Za divérné
jsou rovnéz povazovany veskeré informace z obchodniho styku, které by mohly samy o sobé nebo v souvislosti s jinymi informacemi
zpUsobit Ujmu kterékoliv osobé tvofici strukturu vztaht uvedenou v této Zpravé o vztazich. Z uvedeného diivodu neobsahuje Zprava
o vztazich zadné informace o cendch, popf. mnozstvi staveb, dodévek a sluzeb.

6. Posouzeni ujmy a jejiho vyrovnani

Vsechny uvedené smlouvy a dodatky byly uzavieny za obvyklych obchodnich podminek, kterym odpovidala i poskytnuta plnénf

a protipInéni. V rdmci vztaha, které jsou pfedmétem této zpravy, nevznikla Spole¢nosti v rozhodném obdobi zddné Ujma. Nepfichazi
tak v Uvahu posuzovani vyrovnani Gjmy podle 8 71 a 72 ZOK.

7. Zhodnoceni vyhod, nevyhod a rizik
Vysledkem zhodnoceni vyhod a nevyhod plynoucich Spolecnosti ze vztahU, které jsou pfedmétem této zprdvy, zejména vzhledem
ke skutecnosti, Ze z nich nevznikla Spolecnosti Ujma, je zjisténi, Ze prevladaji vyhody a z téchto vztahl neplynou rizika.

8. Zavér

Zpracovani Zpravy o vztazich bylo v zékonem stanovené |hté zajisténo statutdrnim orgdnem Spolec¢nosti. Zprava o vztazich byla
zpracovana podle nejlepsiho védomi a znalosti zpracovatele, ¢erpanych z dostupnych podklad a dokumentd a s vynalozenim
maximalniho Usili. Rozsah ovladacich vztahd CD byl zpracovéan podle udajti poskytnutych ovladajici spole¢nosti. Stanovisko auditora
je uvedeno ve vyroc¢ni zpravé Spole¢nosti.

V Praze dne 27. bfezna 2015

/é Z’Zo L..-"';/

Ing. Miroslav Rezni¢ek, MBA Ing. Mgr. Ondrej Skorpil, MBA
predseda predstavenstva Clen predstavenstva

Zprava o vztazich
mezi propojenymi osobami



Confidential information comprises information and facts that are part of the related parties’ business secret and information

that was designated as confidential by any entity that is part of the structure of relations described in this Report on Relations. In
addition, confidential information includes any business information that could, on its own or in connection with other information,
cause damage to any entity belonging to the structure of relations described in this Report on Relations. For this reason, the Report
on Relations contains no information on the prices (or amounts) of construction work, supplies, services or the relevant amounts.

6. Assessment of Detriment and its Compensation

All the contracts and amendments stated above were concluded under arm’s length conditions, the same applied to the
provided performances and counter-performances. The Company suffered no detriment from the relations that are the subject
of this Report on Relations in the reporting period. Compensation of detriment in line with Sections 71 and 72 of the BCA is
therefore not considered.

7. Assessment of Advantages, Disadvantages and Risks

The result of the assessment of the advantages and disadvantages arising for the Company from the relations that are the subject of
this Report on Relations, especially with regard to the fact that the Company suffered no detriment from these, is the statement that
the advantages outweigh the disadvantages and no risks arise from these relations.

8. Conclusion

The Company’s statutory body prepared the Report of Relations within the deadline stipulated by law. The Report on Relations was
prepared to the best of the Company’s knowledge and belief, using available data and documents and taking all reasonable efforts.
The scope of CD’s controlling relations was identified using the data provided by the Controlling Entity. The Auditor's Report is
provided within the Company’s Annual Report.

In Prague on 27 March 2015

/é Z’Zo L..-"';/

Miroslav Rezni¢ek Ondfej Skorpil
Chairman of the Board of Directors Member of the Board of Directors

Related Parties
Report



Prehled
pouzitych zkratek

ADPV Archiv dat provoznich vykon(

BOZP Systém fizeni kvality, bezpecnosti a ochrany zdravi pfi praci

CWDM Coarse Wavelength Division Multiplex

CD Ceské dréhy, a.s.

CD-T CD - Telematika a.s.

CDT CD - Telematika a.s.

CDTIS CDT - Informacni Systémy, a.s.

CD-IS CD - Informac¢ni Systémy, a.s.

CNB Ceska narodni banka

DC Datové centrum

DHM Dlouhodoby hmotny majetek

DNM Dlouhodoby nehmotny majetek

DVI Dopravni vzdéldvaci institut, a.s.

DWDM Dense WDM, tzv. husty vinovy multiplex

EBITDA Zisk pred zapoctenim drokd, danf a odpist

EBT Earnings before Taxes (zisk pred zdanénim)

ERP Enterprise Resource Planning (software pro Gcetnictvi a souvisejici procesy)

FIFO First In First Out (metoda ocenovani zasob)

FM Finan¢ni majetek

HW Hardware

ICT Information and Communication Technologies (informacni a komunika¢ni technologie)

INFRA Usek Servis infrastruktury

IP Internet Protocol

IS Informacni systém

IT Informacni technologie

L2/13 Pfenosové technologie, prostrednictvim L2 vrstvy jsou poskytovany sluzby typu Ethernet
L3 vrstva umozriuje poskytovat sluzby s pfirozenou podporou IP protokolu (napf. data, hlas, video)

MVNE Mobile Virtual Network Enabler

MVNO Mobile Virtual Network Operator

NB Notebook

NBU Nérodni bezpe¢nostni tfad

OHSAS Occupational Health and Safety Assessment Specification (specifikace pro posuzovani
bezpecnosti prace a ochrany zdravi pfi praci dle britské normy BS OHSAS 18001)

PDA Personal Digital Assistant

PMD Polarisation Mode Dispersion (polariza¢ni vidova disperze)

POP Point of Present

SDH Telekomunikacni systém se synchronizaci digitdlnich hierarchif

SLA Service Level Agreement (smlouva o Urovni/kvalité poskytovanych sluzeb)

SQL Structured Query Language (strukturovany dotazovaci jazyk)

SW Software

SZP Sociélni a zdravotni pojisténi

SZDC Sprava zelezni¢ni dopravni cesty, statni organizace

TS Usek Telekomunikaeni sluzby

UPS Uninterruptible Power Supply (nepferusitelny zdroj energie)

UPV Urad priimyslového vlastnictvi

vUz Vyzkumny Ustav Zelezni¢ni, a.s.

WDM Wavelength Division Multiplex

7TM Zelezni¢ni telekomunikacni majetek

Prehled
pouzitych zkratek



Used
Abbreviations

ADPV Operational Work Data Archive

BOZP Occupational Health and Safety Management System

CWDM Coarse Wavelength Division Multiplex

CD Ceské Dréhy, a.s.

CD-T CD - Telematika a.s.

CDT CD - Telematika a.s.

CDTIS CDT - Informa¢ni Systémy, a.s.

CD-IS CDT - Informacni Systémy, a.s.

CNB Czech National Bank

DC Data centre

TFA Tangible fixed assets

IFA Intangible fixed assets

DVI Dopravni vzdéldvaci institut, a.s.

DWDM Dense WDM, - wavelength-division multiplexing

EBITDA Earnings Before Interest, Taxes, Depreciation, and Amortisation

EBT Earnings before Tax

ERP Enterprise Resource Planning (software for accounting and related processes)

FIFO First In First Out (inventory valuation method)

FA Financial assets

HW Hardware

ICT Information and Communication Technologies

INFRA Infrastructure Services section

IP Internet Protocol

IS Information System

IT Information Technologies

L2/13 A transmission technology: Ethernet-type services are provided through the L2 layer and the L3 layer
enable the provision of services with natural IP protocol support (eg data, voice, video)

MVNE Mobile Virtual Network Enabler

MVNO Mobile Virtual Network Operator

NB Notebook

NSA National Security Authority

OHSAS Occupational Health and Safety Assessment Specification (specification for assessing occupational health
and safety compliance with the British standard BS OHSAS 18001)

PDA Personal Digital Assistant

PMD Polarisation Mode Dispersion

POP Point of Present

SDH Telecommunication system with synchronised digital hierarchy

SLA Service Level Agreement

SQL Structured Query Language

SW Software

SZP Social Security and Health Insurance

SZDC Sprava zelezni¢ni dopravni cesty, statni organizace

TS Telecommunication Services section

UPS Uninterruptible Power Supply

UPV Industrial Property Office

vUz Vyzkumny Ustav Zeleznicni, a.s.

WDM Wavelength Division Multiplex

7TM Railway telecommunication assets

Used
Abbreviations



Udaje o osobach
odpovédnych
za vyrocni zpravu

Udaje uvedené ve vyro¢ni zpravé za rok 2014 odpovidaji skute¢nosti a zadné podstatné okolnosti,
které by mohly ovlivnit pfesné a spravné posouzeni spolecnosti CD - Telematika a.s., nebyly vynechany.

V Praze dne 31. 3. 2015

/é Z’Zo L..-"';/

Ing. Miroslav Rezni¢ek, MBA
predseda predstavenstva

Ing. Mgr. Ondrej Skorpil, MBA
¢len predstavenstva

Udaje o osobach odpovédnych
za vyrocni zpravu



Information
on Individuals Responsible
for the Annual Report

Statutory Declaration
The information presented in the 2014 Annual Report is factual and no significant circumstances were omitted
that could affect the accuracy and correctness of assessment of CD - Telematika a.s.

In Prague on 31 March 2015

/é Z’Zo L..-"';/

Miroslav Rezni¢ek
Chairman of the Board of Directors

Ondrej Skorpil
Member of the Board of Directors
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Identifikacni
a kontaktni udaje

Obchodni firma
Sidlo

PSC

IC

DIC

Bankovnf spojenti
Rejstiikovy soud

Telefon
Fax

E-mail
Web

CD - Telematika a.s.

Pernerova 2819/2a, Praha 3

130 00

61459445

CZ61459445

Komeréni banka, a.s., ¢islo uctu (CZK): 19-5524200217/0100
Meéstsky soud v Praze, oddil B, vlozka 8938

+420 972 225 555
+420 972 245 305
+420 972 225 556
cdt@cdt.cz
www.cdt.cz

Identification
and Contact Information

Company name
Registered office
Postcode
Corporate ID
Tax ID

Bank

Register court

Telephone
Fax

E-mail
Web

Identifika¢ni
a kontaktni udaje

CD - Telematika a.s.

Pernerova 2819/2a, Prague 3

130 00

61459445

CZ61459445

Komer¢ni banka, a.s., bank account (CZK): 19-5524200217/0100
Municipal Court in Prague, File B, Insert 8938

+420 972 225 555
+420 972 245 305
+420 972 225 556
cdt@cdt.cz
www.cdt.cz

Identification
and Contact Information






CD - Telematika a.s.

Pod Taborem 369/8a
190 00 Praha 9

tel.: 4420 972 225 555
e-mail: cdt@cdt.cz

www.cdt.cz
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